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DROIGSA-07-0029

INTER-GOVERNMENTAL SERVICE AGREEMENT (“IGSA”™)
BETWEEN THE

UNITED STATES DEPARTMENT OF HOMELAND SECURITY
U.8. IMMIGRATION AND CUSTOMS ENFORCEMENT

AND
POLK COUNTY, TEXAS
—_
This Agreement is entered into between United States Immigration and Customs Enforcement, hereinafter

referred to as “ICE”, and Polk County, Texas, hereinafter referred to as the “PROVIDER? for the
detention and care of aliens (thereafter referred to as “DETAINEES™).

FACILITY LOCATION:

The PROVIDER shall provide detention services for detainees at the following institution(s): -

TAH Detention Center
3400 FM 350 South
Livingston, TX

PERFORMANCE;:

The PROVIDER is required, in units housing ICE detainees, to perform in accordance with the most
current editions of the ICE Detention Standards, American Correctional Association (ACA) Standards for

Adult Local Detention Facilities (ALDF), and Standards Supplement, Standards for Health Services in

Jails, latest ecﬁtimrl1 National Commission on Correctional Health Care (NCCHQC). Some ACA standards

are augmented by ICE policy and/or procedure. In cases where other standards conflict with DHS/ICE
Policy or Standards, DHS/ICE Policy and Standards prevail. ICE Inspectors will conduct periodic
inspections of the facility to assure compliance of the aforementioned standards.

The PROVIDER will have eighteen (18) months from commencement of this agreement to become ACA
accredited. The PROVIDER shall, within nine (9) months from the date this facility becomes operational,
to formally apply for accreditation to the American Correctional Association. The PROVIDER shall
furnish written proof of such application to ICE within five (5) days of the application.

PERIOD OF PERFORMANCE:

This Agreement shall become effective upon the date of final signature by ICE and the PROVIDER and

‘remain in effect indefinitely unless terminated in writing, by either party. Either party must provide written

notice of intention to terminate the agreement, 120 days in advance of the effective date of formal




termination.

- NOTIFICATION AND PUBLIC DISCLOSURES:

No public disclosures regarding this IGSA shall be made by the PROVIDER, except as may be required by
federal or state law, or regulation (or any of their contractors or subcontractors) without the review and
approval of such disclosure by ICE Public Affairs and express permission granted by the ICE Contracting _
Officer. The Government considers such information privileged or confidential until award of a formal order

under this IGSA.

ORDERS:

Orders will be placed under this IGSA when specific requirements have been identified and funding
obtained. Performance under this IGSA is not authorized until the Contracting Officer issues an order, in
writing.

PAYMENT RATE:

In consideration for the PROVIDER’S performance under the Terms and Conditions of this Agreement,

ICE shall make payment to the PROVIDER for each detainee accepted and housed by the PROVIDER.

This rate is the per diem rate for the support of one Detainee per day and shall include the day of arrival but
~ not the day of departure.

The PROVIDER shall not charge for costs, which are not directly related to the housmg and detention of
detainees. Such costs include, but are not limited to:

A) Salaries of elected officials.
B) Salaries of employees not directly engaged in the housing and detention of detainees.
C) Indirect costs in which a percentage of all local government costs are pro-rated and apphed

to individual departments.

D) Detainee services which are not provided to, or cannot be used by detainees.
E) Operating costs of facilities not utilized by detainees.
F) Interest on borrowing (however represented), bond discounts, cost(s) of

financing/refinancing, and legal or professional fees.




FIRM-FIXED -PRICE - PER-DIEM RATES AND PRICE ADJUSTMENTS

Per Diem rate established by this agreement shall be considered firm-fixed-price with economic price
adjustment. The per diem rate of $55.95 will be in effect for the first 12 months of the agreement. The rates
cover one (1) person per “prisoner day.” The Federal Government may not be bitled for two (2) days when a
prisoner is admitted one evening and removed the following morning. PROVIDER may bill for the day of
-arrival, but not for the day of departure. The Per Diem rate is subject to price adjustment at the end of each
performance period of one year.

Performance Periods - For the purpose of price adjustments, the performance of this Agreement is twelve
(12) months in duration. The first period shall extend from the effective date of the Agreement forward for
twelve (12) months. All succeeding periods shall begin on the anniversary date of the preceding period.

Basis for Price Adjustment - A fixed-price with economic price adjustment provides for upward and

downward revision of the stated Per Diem based upon cost indexes of labor and operating expenses, or
based upon PROVIDER'S actual cost experience in providing the service.

MODIFICATION:

This Agreement, or any of its specific provisions, may be revised or modified by signatory concurrence of the
undersigned parties, or their respective official successors.

TRANSPORTATION SERVICE:

1. The PROVIDER shall provide all such air/ground transportation services as may be
required to transport detainees securely, in a timely manner, to locations as directed by the
Contracting Officers’ Technical Representative (“COTR”) or designated ICE official,
Transportation mileage reimbursable rates will be commensurate with current applicable
federal travel allowance rates. When officers are not providing transportation services the
PROVIDER shall assign the employees to supplement security duties within the facility or
on-call duties to assist ICE as directed by the COTR or designated ICE official. However;
the primary function of these officers is transportation. On-call duties as directed by the
COTR utilizing these officers shall not incur any additional expense to the government,

2. The PROVIDER shall assign at least six (6) two person teams of transportation officers on
a daily basis distributed throughout a twenty-four (24) hour period Monday through Friday
excluding Holidays. On weekends and holidays, the PROVIDER shall provide at least
three (3) two person teams of transportation officers throughout a twenty-four (24) hour
period on weekends and holidays. The COTR shall approve the number of teams assigned
to any shift or period of time in order to meet the needs of ICE transportation
requirements.




10.

The PROVIDER shall furnish a minimum of six (6) vehicles in good repair and suitable,
approved by the government, to safely provide the required transportation service. At least

_ three (3} of the vehicles must have the capacity of either forty-eight (48), forty (40), or thirty-

eight (38) passengers and the other vehicles must have a capacity of at least twelve (12)
passengers. Nothing in this agreement shall restricr the PROVIDER from acquiring
additional vehicles as deemed necessary by the PROVIDER at no cost to the Government,
The PROVIDER shall not allow employees to use their privately owned vehicles to
transport detainees. The PROVIDER shall furnish vehicles equipped with interior security
fearures including physical separation of detainees from guards. The PROVIDER shall
provide the interior security specification of the vehicles to ICE for review and approval
prior to installation.

In the event of transportation services involving distances that exceed a standard eight (8)
hour workday to complete, the PROVIDER shall be reimbursed related costs of lodging
and meals commiserate with the U.S. General Services Administration rates for such within
the geographical area of occurrence. Any incurred overtime pay for such services will be
reimbursed at the applicable Department of Labor overtime rate for the transportation
officet position incorporated within this agreement. The PROVIDER shall comply with
ICE transportation standards related to the number of hours the PROVIDER employee
may operate a vehicle. Overnight lodging resulting from transportation services shall be
approved in advance by the COTR or designated ICE official.

The transportation shal be accomplished in the most economical manner.

The PROVIDER personnel provided for the above services shall be of the same qualifications,
receive the same training, complete the same security clearances, and wear the same uniforms
as those worn by PROVIDER personnel provided for in the other areas of this agreement.

During all transportation activities, at least one officer shall be the same sex as the detainee.
Questions concerning guard assignments shall be directed to the COTR for final
determination.

The PROVIDER shall, upon order of the COTR, or upon his own decision in an urgent
medical situation, transport a detainee to a hospital location. An officer, or officers, shall keep
the detainee under constant supervision 24 hours per day until the detainee is ordered released
from the hospital, or at the order of the COTR. The PROVIDER shall then transport the

detainee to the detention site.

The COTR may direct the PROVIDER to transport detainees to unspecified, miscellaneous
locations.

When the COTR provides documents to the PROVIDER concerning the detainee(s) to be
transported and/or escorted, the PROVIDER shall deliver these documents only to the named
authorized recipients. The PROVIDER shall ensure the material is kept confidential and not
viewed by any person other than the authorized recipient.




11, The PROVIDER shall establish a communications system that has direct and immediate
contact with all transportation vehicles and post assignments. Upon demand, the COTR
shall be provided with current status of all vehicles and post assignment employees.

GUARD SERVICES:

I. The PROVIDER agrees to provide stationary guard services on demand by the COTR and shall
include, but are not limited to, escorting and guarding detainees to medical or doctot’s appointments, -
hearings, ICE interviews, and any other location requested by the COTR. Such services will be
performed by qualified law enforcement or correctional officer personnel employed by the PROVIDER
under their policies, procedure and practices. The PROVIDER agrees to augment such practices as
may be requested by ICE to enhance specific requirements for security, detainee monitoring, visitation,
and contraband control. Public contact is prohibited unless authorized in advance by the COTR.

2. The PROVIDER shall be authorized one officer for each such remote post, uniess otherwise
directed by the COTR or designated Agency official.

3. Such setvices shall be denoted as a separate item on submitted invoices. ICE agrees to reimburse
the PROVIDER for actual stationary guard services provided at a negotiated rate of $15.00 per
guard, per hour.

MEDICAIL SERVICES:

In the event of an emergency, the PROVIDER shall proceed immediately with necessary medical treatment.
In such event, the PROVIDER shall notify ICE immediately regarding the nature of the transferred
detainee’s illness or injury and type of treatment provided.

The PROVIDER shall ensure that all health care service providers utilized for ICE detainees hold current
- licenses, certifications, and//or registrations with the State and/or City where they are practicing. The
PROVIDER shall retain a registered nurse to provide health care and sick call coverage unless expressly
stated otherwise in this Agreement. In the absence of a health care professional, non-health care personnel
may refer detainees to health care resources based upon protocols developed by the United States Public
Health Service (USPHS) Division of Immigration Health Services (DIHS). Healthcare or health trained
personnel may perform screenings.

The PROVIDER shall ensure that onsite medical and health care coverage as defined below is available for
all ICE detainees at the facility for at least eight {8) hours per day, seven (7} days per week. The
PROVIDER shall ensure that its employees solicit each detainee for health complaints and deliver
-complaints in writing to the medical and health care staff. '

The PROVIDER shall furnish onsite health care under this Agreement. The PROVIDER shall not charge
any ICE detainee an additional fee or co-payment for medical services or treatment provided at the
PROVIDER'’S facility. The PROVIDER shall ensure that ICE detainees receive no lower level of onsite
medical care and services than those it provides to local inmates. Onsite health care services shall include
arrival screening within twenty-four (24) hours of arrival to the facility, sick call coverage, provision of over-
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the-counter medications, treatment of minor injuries (e.g. lacerations, sprains, contusions), treatment of
special needs and mental health assessments. Detainees with chronic conditions shall receive prescribed

treatment and follow-up care.

Arrival screening shall include at a minimum TB symptom screening, planting of the Tuberculin; skin Test
{PPD), and recording the history of past and present illnesses (mental and physical).

If the PROVIDER determines that an ICE detainee has a medical condition which renders that person
unacceptable for detention under this Agreement, (for example, contagious disease, condition needing life
support, uncontrollable violence), the PROVIDER shall notify ICE. Upon such notification, the
PROVIDER shall allow ICE reasonable time to make the proper arrangements for further disposition of
that detainee.

The DIHS acts as the agent and final health authority for ICE on all offsite detainee medical and health:
related matters. The relationship of the DIHS to the detainee equals that of physician to patient. The
PROVIDER shall release any and all medical information for ICE detainees to the DIHS representatives
upon request, except where prohibited by federal or state law or regulation. The PROVIDER shall solicit
DIHS approval before proceeding with non-emergency, offsite medical care (e.g. off site lab testing,
eyeglasses, cosmetic dental prosthetics, dental care for cosmetic purposes). The PROVIDER shall submit
supporting documentation for non-routine, offsite medical/health services to DIHS. For medical care
provided outside the facility, the DIFHS may determine that an alternative medical provider or institution is
more cost-effective or more aptly meets the needs of ICE and the detainee. ICE may refuse to reimburse the
PROVIDER for non-emergency medical costs incurred that were not pre-approved by the DIHS. The
PROVIDER shall send requests for pre-approval for non-emergency offsite care to:

United States Public Health Service
Division of Immigration Health Services
1220 L Street, NW, PMB 468
Washington, DC 200054018

Phone: (703) 541-2155

Fax: (202) 318-0080

The PROVIDER is to notify all medical providers apprbved to furnish offsite health care of detainees to
submit their bills in accordance with instructions provided to:

BCE Emerpis
DIHS Claims
P.O. Box 10250
Gaithersburg, MD 208980250
Phone: (888) 383-3922
~ Fax: (888) 383-3957

The PROVIDER shall furnish twenty-four (24) hour emergency medical care and emergency evacuation
. procedures. In an emergency, the PROVIDER shall obtain the medical treatment required to preserve the
detainee’s health. The PROVIDER shall have access to an off site emergency medical provider at all times.
The Health Authority of the PROVIDER shall notify the DIHS Managed Care Coordinators, ICE Health
Services, 1220 L Street, NW, PMB 468, Washington, DC, 200054018, phone (888) 718-8947, fax (202)




318-0080, as soon as possible, and in no case more than seventy-two (72) hours after detainee receipt of such
care. The Health Authority will obtain pre-authorization from the DIHS Managed Care Coordinator for

service(s) beyond the initial emergency situation.

The PROVIDER shall allow DIHS Managed Care Coordinators reasonable access to its facility for the
purpose of liaison activities with the Health Authority and associated Service Provider departments.
The PROVIDER and all medical providers approved to furnish off-site health care of detainees shall submit

their bills to:
BCE Emergis
DIHS Claims
P.O. Box 10250
Gaithersburg, MD 208980250
Phone: (888) 383.3922
Fax: (888) 3833957

The ICE and PHS may refuse to reimburse the PROVIDER for non-emergency medical costs incurred that
were not pre-approved by the DIHS. :

The PROVIDER agrees to accept and provide for the secure custody, care, and safekeeping of detainees in
accordance with the State, and local laws, standards, policies, procedures, or court orders applicable to the
operations of the facility. '

The PROVIDER agrees to provide ICE detainees with the same level of medical care and services as
provided to non-ICE detainees as part of the per diem rate. This rate includes:

¢ Onsite sick call (when provided by on-site staff);

e  Medication (over the counter/non-legend and routine drugs and medical supplies);

Escort/security services for transport to/from emergency or non-emergency health care services as either an

in-patient or out-patient.

DETAINEE TELEPHONE SERVICES:

~ The PROVIDER shall contact the ICE Detainee Telephone Services provider to arrange for detainee

telephone services at the contractual rates provided in the ICE contract with said provider for facilities
utilized by ICE detainees. The following is contact information for the aforementioned provider:

Public Communications Services
11859 Wilshire Boulevard, Suite 600
Los Angeles, CA 90025
1-800-350-1000

MAINTAIN INSTITUTIONAL EMERGENCY READINESS

The PROVIDER shall submit an institutional emergency plan that will be operational prior to start of the




agreement. The plan shall receive the concurrence of the Contracting Officer prior to implementation and
shall not be modified without the further written concurrence of the Contracting Officer.

The PROVIDER shall have written agreements with appropriate state and local authorities that will allow
the PROVIDER to make requests for assistance in the event of any emerpency incident that would adversely
affect the community.

Likewise, the PROVIDER shall have in place, an internal corporate nation-wide staff contingency plan
consisting of employees who possess the same expertise and skills required of staff working at the Facility.
At the discretion of ICE, these employees would be required to respond to an institutional emergency at the
contracted facility if deemed necessary. :

The emergency plans shall include provisions for two or more disturbance control teams. Protective
clothing and equipment for each team member and 30 percent of all additional facility staff members shall
be provided by the PROVIDER, and maintained in a secure location outside the secure perimeter of the
facility.

Any decision by ICE or other federal agencies to provide and/or direct emergency assistance will be at the
discretion of the Government. The PROVIDER shall reimburse the Government for any and all expenses
incurred in providing such ‘assistance.

“The COTR or designated ICE official shall be notified immediately in the event of all serious incidents.
Serious incidents include, but are not limited to the following: activation of disturbance control team(s);
disturbances (including gang activities, group demonstrations, food boycotts, work strikes, work-place
violence, civil disturbances/protests); staff use of force including use of lethal and less-fethal force (includes
inmates in restraints more than eight hours); assaults on staff/inmates resulting in injuries requiring medical
attention (does not include routine medical evaluation after the incident); fights resulting in injuries
requiring medical attention; fires; full or partial lock down of the facility; escape; weapons discharge; suicide

- attempts; deaths; declared or non-declared hunger strikes; adverse incidents that attract unusual interest or

significant publicity; adverse weather (e.g., hurricanes, floods, ice/snow storms, heat waves, tornadoes); fence

damage; power outages; bomb threats; central inmate monitoring cases admitted to a community hospital;
witness security cases taken outside the facility; significant environmental problems that impact the facility
operations; transportation accidents (airlift, bus, etc.) resulting in injuries, death or property damage; and
sexual assaults. '

Attempts to apprehend the escapee(s) shall be in accordance with the Emergency Plan, which should comply
with ICE policy regarding Emergency Plans.

The PROVIDER shall submit to the COTR a proposed inventory of intervention equipment (e.g.,
weapons, munitions, chemical agents, electronics/stun technology, ete.) intended for use during
performance of this contract. The COTR, prior to the start of the agreement, shall give concurrence
to/concurred with the intervention equipment. The approved intervention equipment inventory shall not
- be modified without prior written concurrence of the Contracting Officer.

The PROVIDER shall obtain the appropriate authority from state or local law enforcement agencies to use
force as necessary to maintain the security of the institution. The use of force by the PROVIDER shall at
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all times be consistent with all applicable policies of ICE policy on Use of Force.

RECEIPT AND DISCHARGE OF FEDERAL DETAINEES:

The PROVIDER agrees to receive and discharge Federal detainees only from and to propetly identified law
enforcement officers and with prior authorization. Admission and discharge of Federal detainees shall be
fully consistent with PROVIDER policies and procedures. _

ICE detainees shall not be released from the facility into the custody of other Federal, state, or local officials
for any reason, except for medical or emergency situations, without express authorization of ICE.

BACKGROUND CLEARANCE PROCEDURES
Background Investigations Required

The PROVIDER shall process all background investigations in accordance with proposed procedures
annotated in Attachment 2 of this agreement. ICE will be the final approval authority for all PROVIDER
staff that work with Federal detainees under the terms of this agreement, No individual who is under
supervision or jurisdiction of any parole, probation or correctional authority shall be employed. Prior to
employees entering on duty (EOD) at the facility, the PROVIDER shall insure all agreed upon procedures
have been satisfactorily completed. o

ESTABLISH AND MAINTAIN A PROGRAM FOR THE PREVENTION OF SEXUAL
ABUSE/ASSAULT

The PROVIDER shall develop and implement a comprehensive sexual abuse/assault prevention and
intervention program. This program shall include training that is given separately to both staff and detainee

alike.

INSPECTION:

The following FAR clause is hereby made pursuant to this agreement.
52.246-4 INSPECTION OF SERVICES-—FIXED—PRICE (AUG 1996)

(a) Definitions. "Services," as used in this clause, includes services performed, workmanship, and material
furnished or utilized in the performance of services.

(b) The PROVIDER shall provide and maintain an inspection system acceptable to the Government
covering the services under this agreement. Complete records of all inspection work performed by the
PROVIDER shall be maintained and made available to the Government during contract performance and
for as long afterwards as the agreement requires.

(c) The Government has the right to inspect and test all services called for by the agreement, to the extent
practicable at all times and places during the term of the agreement. The Government shall perform
inspections and tests in a manner that will not unduly delay the work.

- {d) If the Government performs inspections or tests on the premises of _the PROVIDER or a subcontractor,
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the PROVIDER shall furnish, and shall require subcontractors to furnish, at no increase in agreement
price, all reasonable facilities and assistance for the safe and convenient performance of these duties.

(e) If any of the services do not conform to agreement requirements, the Government may require the
PROVIDER 1o petform the services again in conformity with agreement requirements, at no increase in
agreement amount. When the defects in services cannot be corrected by reperformance, the Government
mmay (1) require the Contractor to take necessary action to ensure that future performance conforms to
agreement requirements and (2) reduce the agreemrient price to reflect the reduced value of the services
performed.

(f) If the PROVIDER fails to promptly perform the services again or to take the necessary action to ensure
future performance in conformity with agreement requirements, the Government may (1) by contract or otherwise,
perform the services and charge to the PROVIDER any cost incurred by the Government that is directly related to
the performance of such service or (2) terminate the agreement for default,

BILLING PROCEDURE:

(A) Invoices - Invoices shall itemize each detainee by name, register number, dates of stay, and
appropriate detainée-day rate. Billing shall be based upon the actual number of detainee days

used.

(B) Invoices Submission
U.S. Immigration and Customs Enforcement
William Kowis
5520 Greens Road
Houston, Texas 77032
832435.6794

(B} Payment - Payments w1ll be made to the PROVIDER after receipt of 2 complete invoice, which
shall contain a remittance address. All transfer(s) will be accomplished through Electronic
Funds Transfer (EFT} on a monthly basis. The Prompt Payment Act shall apply.

CONTRACTING OFFICERS’ TECHNICAL REPRESENTATIVE (COTR): William Kowis or successor is

hereby designated as COTR for this Agreement. This designation does not include authority to sign contractual
documents or to otherwise commit to, or issue changes which could affect the price, quantity, or performance of

this Agreement.

IN WITNESS WHEREOF, the undersigned, duly authorized officers, have subscribed their names on behalf of
Polk County and U.S. Immigration and Customs Enforcement.
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ATTACHMENTS

Attachment L........... Performance Requirement Summary Table
Attachment [L........... Staffing Plan

Attachment II........., January 24, 2007 letter from Polk County
A. Employment Background Process
B. Detainee Population Ramp Up Plan
C. Corporate/Administration Staff Assigned to Agreement

Attachment V.......... February 07, 2007 letter from Polk County
A. Transportation plan
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ATTACHMENT I - Performance Requirement Summary Table

This Performance Requirements Summary (PRS) serves to communicate what the Government intends to
qualitatively inspect. The PRS and Reviewers Guide are based on ACA standards, professional guidelines
referenced by the agreement, applicable Government policy and any other appropriate measure within the
agreement of services. The PRS and Reviewers Guide identify:

= Each contract requirement, the functional areas, and quality level essential for successful performance
of each requirement;

®  Summarize the functional areas; and

»  Specify the maximum percentage of total reduction in agreement price attributable to each

requirement.

Administration and Management - addresses policy development and monitoring; internal quality control;
maintenance of detainee records, funds, and property; admission and orientation procedures; detainee
release; and accommodations for the disabled

Reduction: 20%

Functional Areas Policy Development and Monitoring
Internal Inspections and/or Reviews
Detainee Records

Admission and Qrientation
Personal Property and Monies

Detainee Release
Accommodations for the Disabled
Policy On Staffing

Quality Control
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Security and Control - addresses the issuance of policies and procedures to staff; appropriate use of force;
maintenance of daily incident logs; emergency readiness; and detainee accountability and discipline

Reduction: 25%

Functional Areas Post Orders

i Permanent Logs

Security Features

Security Inspections and/or reviews
Control of Contraband

Detainee Searches

Detainee Accountability and Supervision
Use of Force : '
Non-routine Use of Restraints
Tool & Equipment Control
‘Weapons Control

Detainee Discipline
Supervision for Special Housing
Contingency/Emergency Plan

Food Service - addresses basic sanitation procedures and the adequacy of meals provided to detainees

Reduction: 15%

Functional Areas Sanitation Requirements
Ensure Meals are Varied
Special Diets

Staff and Detainee Communication — addresses opportunities for detainees to communicate with staff;
detainee grievance procedures; and the provision of diversity training for staff

Reduction: 5%

Functional Areas Staff-Detainee Communication

Diversity Training

Detainee Grievances

Safety and Sanitation — addresses the adequacy of fire safety programs; the control of dangerous materials

and/or hazards; air quality, noise levels, and sanitation of the facility; and the cleanliness of clothing and
bedding :

Reduction: 10%
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Functional Areas Fire Safety

Non-Hazardous Furnishings
Control of Dangerous Materials
Environmental Control
Clothing and Bedding

Personal Hygiene/Well-being
Physical Facility and Equipment

Services and Programs ~ addresses detainee classification; religious practices; work assignments; availability
of exercise opportunities; access to legal materials and legal representation; access to a telephone; visitation
privileges; and the handling of detainee mail and correspondence

Reduction: 15%

Functional _Areas' Classification, Review, and Housing
|Religious Practices

Volunteer Work Assignments

Work Assignments and Security
Exercise and Qut-of-Cell Opportunities
Legal Materials

Legal Representation

Telephone Access

Visitation Privileges

Detainee Mail and Correspondence

Workforce Integrity — addresses the adequacy of the facility’s hiring process and background check
procedures, and the adequacy of procedures to respond to allegations of staff misconduct

Reduction: 5%

Functional Areas Staff Background and Reference Checks
Staff Training, Licensing, and Credentialing
Staff Misconduct

Detainee Discrimination - addresses the adequacy of policies and procedures designed to  prevent
discrimination against detainees based on gender, race, religion, national origin, or disability

Reduction: 5%

Functional Areas Discrimination Prevention
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IN WITNESS WHEREOF, the undersigned, duly authorized officers, have subscribed their names on behalf
of Polk County and U.S. Immigration and Custams Enforcement.

ACCEPTED: ACCEPTED:

U.S. Immigration and Customs Enforcement Polk County, Texas

Contracting Officer . Title: County Judee ' :

Name:_83, &D ! d’n// - Name:__[ohn P, Thompsen _

Sighature: _ N ¢ A A/ Z Signaturg; ” i @

Date: Z/zf/’/ﬂ #7 Date: May 7, 2007
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FEDERAL GOVERNMENT QUALITY ASSURANCE.

The Government’s Quality Assurance Program (QASP) is based on the premise that the provider, and not
the Government, is responsible for management and quality control actions to meet the terms of the
agreement. The QASP procedures recognize that the provider is not a perfect manager and that unforeseen
and uncontrollable problems do occur. Good management and use of an adequate QCP

will allow the facility to operate within acceptable quality levels.

Each phase of the services rendered under this agreement are subject to inspection both during the
providers operations and after completion of the tasks.

When the provider is advised of any unsatisfactory condition(s), the contractor shall submit a written report
to the Contracting Officer (CO) addressing corrective/preventive actions taken, The QASP is not a
substitute for quality control by the provider.

The COTR may check the contractor’s performance and docament any noncompliance, however, only
the Contracting Officer may take formal action against for unsatisfactory performance.

The Government may reduce the invoice or otherwise withhold payment for any individual item of
nonconformance observed. The Government may apply various inspection and extrapolation techniques
(i.e., 100 % surveillance, random sampling, planned sampling, unscheduled i inspections, etc.) to
determine the quality of services and the total payment due,

FAILURE TO PERFORM REQUIRED SERVICES. The rights of the Government and remedies
described in this section are in addition to all other rights and remedies set forth in this agreement. Any
reductions in the invoice shall reflect the agreement’s reduced value resulting from. the failure to perform
required services.
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ATTACHMENT II — Staffing Plan

ADDENDUM: Proposal to the U.S. Immigration and Customs Enforcement:

Detention Bed Availability — IAH Detention Facility

Responding to Proposal Request Dated November 28, 2006

Submitted March 2007

Staffing Plan

_ CUPT e e
Warden 1 FT Captain 2 FT
Asst. Warden 1 FT Lieutenant 2 FT
Chief of Security 1 FT Sergeant 6 FT
Business Manager 1 FT Maintenance Officer 1 FT
HR Manager 1 FT Correction Officer 96 FT
Clerk 3 FT Chaplain 1 FT
Health Administrator* 1 FT Mental Health Worker* ] PT
Physician* S PT : Dentist* 4 PT
Psychiatrist*® 2 PT RN* 1.6 FT/
PT
LPN* 6.4 FT/ Records Clerk* 2 FT
PT
Dental Assistant® 4 PT
*  Positions may be altered depending upon Operator’s need to become NCCHC Accredited or whether

the Operator must perform within the guidelines of NCCHC.

It is understood, and represented in the staffing plan above, that the Operator shall provide two
(2) Correction Officers (Monday thru Friday) during normal business hours to be utilized as
bailiffs as well as one (1) Correction Officer (Monday thru Friday) during normal business hours
to be utilized as a Lobby Officer to meet the needs of [mmigration and Customs Enforcement and
the respective courtroom(s). It is further understood that in instances where Officers are not

- providing bailiff services, the Operator will assign the employees to supplement security duties
within the facility or to assist ICE as directed by the COTR or designated ICE official. The
Operator understands, however, that the primary function of these Officers is for bailiff functions
and their duties, as assigned by COTR, shall not incur any additional expense to the government.
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L }’tmr a.a:wemenee ' T . . :

o The Famhty (}pcramr g -cmplu»ymmt backgmumd pmcess iz famhty spcotfic and ig a’iwa}-g in accqrdam:e
" withthe Federal, State, and County Jurisdiction in which 'we aperaie as well as with the specifie -
.- jurisdictions for which they hold offengers. The typical baekground process conducted in Jail |
- Matmgernént Bacilities inchades, But is not limived to, fingerprinting, criminal history checle, thl?:ﬁﬂ&htp)
- work eligibility verifigation, drug screen, physicsl | fmesa test pgyehalag;cai SLTEEN, mnplayment Lo

seferencs check, and personal rﬁfermce check. -

With this fagility, the Operat{rr inteyuds on rmtmumg the gu:delmcs as set forth by ICI: for the
employment hackground process. .

POLK CooNTY CoURTROUSE ~  LavINGSTON, THXAST73S1 () MT-6813. - Pax: (936) 327-6891

18




. E’acliity Ramp-l, ];! Plan

- The facility mmpmup plan below considers the intake of 106 mmates every other busmess day, thus
-prov;dng the ability to sccure SO0 detainees within a two-ta-three week time fiame. This schedule,
: immver. can.be ad] :,u,te:d, either mere or r Tess nggressively, hased upon thf: nesds of ICE.

o Stnda Monday Tuesday Wednesday T}}Brsday bnagy Saturda
i . : . 15

. Trrvades
[ {100 fmmates)

19 3 20 21 : rd

. Intgle ~ Tatake

(100 immates) (106 inmmmtes)

~ T 77 5 39
Intake - Injake
{100 inmates) {100 innxiteydy

Corporate f Administration 'Staﬂ‘ Assigned w Agfeemem

~Asnated in ﬁm pmpusal Cm(xemca is the Operator of the iwhty The fespectwe
Corporate/A dministrative staffresponiible for overse emg the IAH facility is identified below, which is -
a,cwmpanmd by a brief varrative puﬂmymg thieir experience o t‘nc. erimingl Jlié»‘-wd: ﬁeld

Jim Sr’mw, Regional Manager {Texas)

Prior 4o joining CiviGenics, Jim Shaw enjoyed 2 20-year tenure with the Texas Department of
Criminal Rustice included four years 25 Senios Warden of the then largest prison in the State, the
Cofficld Unit, a facility housing vver 4,000 prisoners. While averseeing TDCT's 3,000-bed T ewe]f
Unit, Mr, Shaw won nomination as Natioria) "Warden of the Year" from the State of Texas, In -
. Innuary 1996, he was promoted to Regional Director for chxan 1, thn. he had. evcrszght of 16
. units, 28 000 mmates and ‘?Sﬂﬂ staff members, : )

_Jakn Gilbert, Depagf Regzwmf Manager (Tem.&]

Tohin Glilbert oversees jail and detention center operations under the dlrectmn of Jirn Shaw, He is
resporiaible for supervising Wardens of Civigenics Texas facilities, ovérseeing contract and
- regulatory sompliance for CiviGenics' federal, state and county offender housing contracts,
develoging policies and proaedures assisting with the implementation of new fecility operations, and
conducting scheduled and unscheduled facility site visits for internal auditing purposes, Prior to
joining CiviGenios, Johin Gilbert was amplayed by TDCT for.aver twenty vears, As Division
Director, Privete Facilities Division, Texas Department of Crimingl Justice {TDCI), his -
respongibitities included the management of contracts and the mnm?mwg of contract cnmpham.c of
afl privately eonttacted facilities; the management of the agency’s Iaundry and food services division
and; the management of security systems and operations within the correctional institutions division.
. . Heled a staffof approximately 150 emplmﬂcﬁs and i nged an mmua] Chpa! ﬁnng budget of over 100

million dt}]lars
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ﬁlofptimfe ¥ 'A{ixriinisii'ﬁtion' Stoff Asaighed t0. &gt-ef;meht {conp) .
Bab Py-mc@ Regfnmi' Mark‘enn,g & C"mmmer Relafivas | Taxmj

'Bnb ?nnw is pretired eaptam cf the Texas Rantxem with more than 35 véars of oriminal Justme
cxperience. Frior to serving with the Texas Rangers, he was 2 member of the Texas Highway Patrol.
Darwing his distinguished coreer with.fie Rangers, Mr Brince received numerous commendations,
Over the years he sag workad p:ﬁf&%mnaﬂy with & witde range of federal, state, and loby! comractions
officiala. Mr. Prince is CiviCienics Texas® primary liaison with federal, state and tocal law
- enforcement offioials (ineluding the’ I" exas Dep: Pubhc Sadery, Texas Rangers, end the US Mamhais
 Service as we!: as county’ s}‘}mt‘f\) :

Gesr,ge P’ose, E.wcmwe ﬁ’zc‘ewprcam’e;rx j’r’:nr Opemﬂ ong (Corporate}

R & vas was formerly (‘mmmqgm«m of the Massachu sebts Diepirtroent of O nrre:dmn: as well as
* Direcior of the Rhode Island Depuriment of Cowections under two slate administrations. His day-to-
day responsibilities at CiviCenics inclade uxecutive vversight of facility attivation and operations as
- well 9z supervision of “he Regional Directors whe inanage Programs and services across the nati