
Contract Guard Program ranging from refinement of the contract award process to the 

mandatory frequency of guard post inspections. We have developed seven fmancial 

process standard operating procedures and have begun the necessary training to 

institutionalize the use of these processes. 

FPS is in the final development stages of the Risk Assessment Management 

Program or RAMP, which will revolutionize the Facility Security Assessment (FSA) 

process and negate the need to use six disparate systems currently used by our Inspectors. 

It will provide accurate and timely codification of the guard training and certification 

process and post inspections. The Computer Aided Dispatch and Information System 

(CADIS) will standardize reporting procedures, consolidate crime and incident reporting, 

and time stamp our operations, thus providing accurate, defensible data to support future 

staffing models. FPS will award a contract for the Post Tracking System (PTS), which 

will strengthen the accuracy of post staffing and billing and will further reduce the 

administrative burden on our Inspectors, allowing them more time for active patrol and 

guard oversight. All three ofthese systems will come on line in FY 2010. 

In addition to the technological solutions, we are focused on providing greater training 

and maturity to our workforce. We are dedicated to our mission, to our profession, and to 

improving our organization to meet the expectations of this extremely important mission. 

Further, we believe the transfer of FPS from ICE to the National Protection and Programs 

Directorate (NPPD) requested in the FY 2010 Budget will provide DHS with a single 

component responsible for establishing and ensuring compliance with a comprehensive 

infrastructure security program. The integration of FPS into NPPD enhances the 

Department's overarching strategy and mission to lead the unified effort to improve our 

nation's security. 
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CONCLUSION
 

I want to express to you my personal sense of urgency and commitment to the 

important responsibility I share with the men and women ofFPS, in keeping our nation 

safe. I am honored to lead the proud and professional men and women of FPS. I can tell 

you that they are dedicated, determined and committed to developing, implementing, and 

maintaining the highest level of physical security to ensure that facilities they are charged 

with protecting are secure and that their occupants are safe. I am confident that they can 

be relied upon to ensure that FPS will continue to meet the challenge of its homeland 

security mission. 

Thank you again, Chairman Lieberman and Ranking Member Collins, for holding 

this important oversight hearing. I would be pleased to answer any questions you might 

have at this time. 
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