Company Name:
Coastal International Security

Contract Number:
HSCEEC-08-A-00016 (HSCEEC08A00016)

Requisition/Reference Number:
RFQ68020

Period of Performance:
6/1/2008 through 5/13/2013

Services Provided:

Providing armed guard services at 1200 Pennsylvania Avenue, NW, Washington, District
of Columbia; 12th and Constitution Avenue, NW, Washington, DC; 1301 Constitution
Avenue, NW, Washington, DC; 1310 L Street, NW, Washington, DC; 1025 F Street,
NW, Washington, DC; 1235 Jefferson Davis Highway, Arlington, Virginia (VA).
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TEM NG, SCHEDULE OF SUPPLIES/SERVICES

21 p2 = 24,
CQUANTITY | UNIT UNIT PRICE AMOUNT

under RFQ 68020.

This constitutes acceptance of Coastal

accordance with Amendment 0007, issued on
January, 28, 2008.

hereunder.

Accouting and Appropriations data will be

provided on individual call orders.

1. Pricing Schedule

2. Technical Proposal

3. Statement of Work

4. Exhibits

S. CBA btwn Coastal and PASOU # 2
Continued ...

The above locations are defined as Bid Area II

International’s technical and price proposal,

which includes the final proposal submission in

This BPA will remain in effect for up to five
lyears. Specific periods of performance will be

identified in individual call orders issued

The following is hereby incorporated into the BPA:

32p. QUANTITY IN COLUMN 21 HAS BEEN

ACCEPTED, AND CONFORMS TO THE CONTRACT. EXCEPT AS

I | RECEWED |, INSPECTED | NOTED:

32b. SIGNATURE OF AUTHORIZED GOVERNMENT REPRESENTATIVE 32c. DATE
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32t TELEPHONE NUMBER OF AUTHORIZED GOVERNMENT REPRESENTATIVE

329. E-MAHL OF AUTHORIZED GOYVERNMENT REPRESENTATIVE

33. SHIP NUMBER 134, VOUCHER RUMBER 35. AMOUNT VERIFIED 35. PAYMENT 37. CHEGK NUMBER
CORRECT FOR
| COMPLETE PARTIAL © O FINAL
 IPARTIAL | FINAL
38. SR ACCOUNT NUMBER 39. /R VOUCHER NUMBER 40. PAID BY

413. | CERTIFY THIS ACCOUNT IS CORRECT AND PROPER FOR PAYMENT

42a. RECEIVED BY (Print)

41b. SIGNATURE AND TITLE OF CERTIFYING OFFICER 41c. DATE

42b. RECEIVED AT {Location)

42c. DATE RECD (YY/MMDD) 420. TOTAL CONTAINERS

STANDARD FORM 1448 (REV. 32005} BACK



REFERENGE NO. OF DOCUMENT BEING CONTINGED PAGE  OF
CONTINUATION SHEET [HSCEEC-08-A-00016 3 I 4
NAME OF OFFEROR OR CONTRACTOR
COASTAL INTERNATICNAL SECURITY, INC.
TTEMNO. SUPPLIES/SERVICES QUANTITY [UNIT UNIT PRICE AMOUNT
(A) (B} cy | (E) (F)

L. Invoices shall be submitted via one of the
following three methods:

h.By mail:

DHS, ICE

Burlington Finance Center
P.0. Box 1279

Williston, VT 05495-1279%
Attn: FPS Region 11 Invoice

b. By facsimile (fax): (include a cover sheet
Wwith point of contact & # of pages)

802-288-7658
.By e-mail:
Invoice.Consolidationedhs . gov

Invoices submitted by other than these three
methods will be returned. The contractor:s
Taxpayer Identification Rumber (TIN) must be
registered in the Central Contractor Registration
{(http://wwa.ccr.gov) prior to award and shall be
notated on every invoice submitted to FPS on or
after January 29, 2006 to ensure prompt payment
provisions are met. All FPS invoices must cite
ithe FPS Region affected by the invoice.

2.In accordance with Section I, Contract

Clauses, FAR 52.212-4 (g)}{1), Contxact Terms and
Conditions ¢ Commercial Items, or FAR 52.232-25
(a) (3), Prompt Payment, as applicable, the
information required with each invoice submission
is as follows:

i ¢An invoice must includeg

{i} Name and address of the Contractor;

(ii) Invoice date and number;

{iii) Contract number, contract line item number
and, if applicable, the order number;

{iv) Description, qguantity, unit of measure, unit
price and extended price of the items delivered;
(v) Shipping number and date of shipment,
including the bill of lading number and weight of
Continued ...

NSN 7540-01-152-8067

OPTIONAL FORM 336 (486)
Sponsored by G54
FAR (48 CFR) 53 110



IREFERENCE NO. OF DOCUMENT BEING CONTIMUED PAGE  OF

CONTINUATION SHEET [HSCERC-08-A-00016 a 4

HAME OF OFFEROR OR CONTRACTGR

COASTAL INTERNATIONAL SECURITY, INC.

TEMNO. SUPPUES/SERVICES QUANTITY JuMiT UNIT PRICE AMOUNT
(a) (B} (cy D) (E) {F)

phipment if shipped on Government bill of lading;
{(vi} Terms of any discount for prompt payment
pffered;
{vii} Name and address of offig¢ial to whom
payment is to be sent;
{viii) Name, title, and phone number of person to
notify in event of defective invoice; and
{ix) Taxpayer Identification Number (TIN). The
Contractor shall include its TIN on the invoice
pnly if required elsewhere in this contract. (See
paragraph 1 above.)
{x) Electronic funds transfer (EFT)} banking
information.
(A) The Contractor shall include EFT banking
information on the inveice only if reguired
elsewhere in this contract.
{B) If EFT banking information is not reguired to
be on the invoice, in order for the invoice to be
B proper invoice, the Contractor shall have
ubmitted correct EFT banking information in
ccordance with the applicable solicitation
rovision, contract clause (e.g., 52.232-33,
ayment by Electronic Funds TransfergCentral
ontractor Registration, or 52.232-34, Payment by
lectronic Funds Transfer¢Other Than Central
Contractor Registration), or applicable agency
brocedures.
{(C) EFT banking information is not required if
khe Government waived the requirement to pay by
EFT .

invoices without the above information may be
returned for resubmission.

Period of Performance: 06/01/2008 to 05/31/2013

NEN 7540-01-152-8087

OPTIONAL FORM 138 {4-86)
Sponsored e GSA
FAR (48 CFR) 53.110



Supervisory Guard Services (Option Year

n)

CLIN
0022
Guard Services (Option Yeac |11}
Supervisory Guard Services {Onti
i)
Per the SOW and Exhibits

CLIN
0023 1440 McCormack Drive, Landover, MD
Guard Services (Option Year [V)
Supervisory Guard Services {Optio
V)

Per SOW and Exhibits

ear

CLIN

0024 Optional Quantity (1440 McCormack Drive)

TOTAL PRICE FOR BID AREA |

$3,621,670.30

B. Bid Area ll

Note: The following location (DC0028ZZ) is covered by CBA with Security Officers Union #2

Description Qty Unit

CLIN
0025 1200 Pennsylvania Avenue, Washington, DC
Guard Services (Base Year),
Supervisory Guard Services (Base Year)
Per the SOW and Exhibits
CLIN ,
0026 1200 Pennsylvania Avenue, Washington, DC
Guard Services (Option Year )
Supervisory Guard Services {Option Year
)
Per the SOW and Exhibits
CLIN
0027 1200 Pennsylvania Avenue, Washington, DC
Guard Services (Option Year II)
Supervisory Guard Services (Option Year
1))
Per the SOW and Exhibits
CLIN
0028 1200 Pennsylvania Avenue, Washington, DC

Guard Services (Option Year Il

Information contained on this page is proprietary

Unit Price

Extended
Amount

2-4




Supervisory Guard Services (Option Year
1))

Per the SOW and Exhibits

CLIN

0029 1200 Pennsylvania Avenue, Washington, DC
Guard Services (Option Year IV)
Supervisory Guard Services (Option Year
v)
Per SOW and Exhibits

CLIN Optional Quantity (1200 Pennsylvania
0030 Ave))

Temporary Additional Services (TAS)
Not to Exceed 200 Hours)

Note: The following location (DC0521AB) is covered by CBA with Security Officers Union #2
‘ Extended

Description Qty Unit Unit Price Amount

CLIN

0031 12th & Constitution, NW, Washington, DC
Guard Services (Base Year)
Per the SOW and Exhibits

CLIN

0032 12th & Constitution, NW, Washington, DC
Guard Services (Option Year 1)
Per the SOW and Exhibits

CLIN

0033 12th & Constitution, NW, Washington, DC
Guard Services (Option Year I}
Per the SOW and Exhibits

CLIN

0034 12th & Constitution, NW, Washington, DC
Guard Services (Option Year 1iI)
Per the SOW and Exhibits

CLIN

0035 12th & Constitution, NW, Washington, DC
Guard Services {Option Year IV)
Per the SOW and Exhibits

CLIN

0036 Optional Quantity (12th & Constitution)

Temporary Additional Services (TAS)
Not to Exceed 100 Hours

Note: The following location (DC0522AB) is covered by CBA with Security Officers Union#2

Extended

Description Qty Unit Unit Price Amount
CLIN '

0037 1301 Constitution, NW, Washington, DC
Guard Services (Base Year)

2-5

Information contained on this page is proprietary




Supervisory Guard Services (Base Year)
Per the SOW and Exhibits

CLIN

0038 1301 Constitution, NW, Washington, DC
Guard Services (Option Year |)
Supervisory Guard Services (Option Year
]
Per the SOW and Exhibits

CLIN

0039 1301 Constitution, NW, Washington, DC
Guard Services (Option Year Il)
Supetrvisory Guard Services (Option Year
1)
Per the SOW and Exhibits

CLIN

0040 1301 Constitution, NW, Washington, DC
Guard Services (Option Year }l)
Supervisory Guard Services (Option Year
1)
Per the SOW and Exhibits

CLIN

0041 1301 Constitution, NW, Washington, DC
Guard Services (Option Year 1V)
Supervisory Guard Services (Option Year
V)
Per SOW and Exhibits

CLIN

0042 Optional Quantity (1301 Constitution)

Temporary Additional Services (TAS)

Not to Exceed 100 Hours
Note: The following location {DC1189822) is covered by CBA with Security Officers Union#2
Extended
Description Qty Unit Unit Price Amount
CLIN
0043 1310 L Street, NW, Washington, DC
Guard Services (Base Year)
Supervisory Guard Services (Base Year)
Per the SOW and Exhibits
CLIN
0044 1310 L Street, NW, Washington, DC
Guard Services (Option Year |}
Supervisory Guard Services (Option Year
h
Per the SOW and Exhibits
CLIN
0045 1310 L Street, NW, Washington, DC
Guard Services (Option Year 11}
2-6
Information contained on this page is proprietary




Supervisory Guard Services (Option Year
iy
Per the SOW and Exhibits

CLIN
0046 1310 L Street, NW, Washington, DC
Guard Services (Option I}
Supervisory Guard Services (Option Year
i
Per the SOW and Exhibits
CLIN
0047 1310 L Street, NW, Washington, DC
Guard Services {Option Year V)
Supervisory Guard Services (Option Year
V)
Per the SOW and Exhibits
CLIN
0048 Optional Quantity (1310 L Street)
Temporary Additional Services (TAS)
Not to Exceed 100 Hours
Note: The following location (DC1189Z2) is covered by CBA with Security Officers Union#2
Extended
Description Qty Unit Unit Price Amount
CLIN .
0049 1025 F Street, NW, Washington, DC
Guard Services (Base Year)
Supervisory Guard (Base Year)
Per the SOW and Exhibits
CLIN
0050 1025 F Street, NW, Washington, DC
Guard Services (Option Year 1)
Supervisory Guard Services (Option Year
D
Per the SOW and Exhibits
CLIN
0051 1025 F Street, NW, Washington, DC
Guard Services (Option Year II)
Supervisory Guard Services (Option Year
0
Per the SOW and Exhibits
CLIN
0052 1025 F Street, NW, Washington, DC
Guard Services (Option Year 11l)
Supervisory Guard Services (Option Year
]
Per the SOW and Exhibits
CLIN
0053 1025 F Street, NW, Washington, DC
2-7
Information contained on this page is proprietary




CLIN
0054

Note:

CLIN
0055

CLIN
0056

CLIN
0057

CLIN
0058

CLIN
0059

CLIN
0060

Guard Services (Option Year V)
Supervisory Guard Services (Option Year
V)

Per SOW and Exhibits

Optional Quantity (1025 F Street)
Temporary Additional Services (TAS)
Not to Exceed 50 Hours

The following location (VA0215ZZ} is covered by CBA with Security Officers Union #2

Description Qty Unit

1235 Jefferson Davis Highway, Arlington, VA
Guard Services (Base Year)

Supervisory Guard Services {(Base Year)
Per the SOW and Exhibits

1235 Jefferson Davis Highway, Arlington, VA
Guard Services (Option Year [)

Supervisory Guard Services {Option Year

y

Per the SOW and Exhibits

1235 Jefferson Davis Highway, Arlington, VA
Guard Services (Option Year )

Supervisory Guard Services (Option Year

in

Per the SOW and Exhibits

1235 Jefferson Davis Highway, Arlington, VA
Guard Services (Option Year lil)

Supervisory Guard Services (Option Year
HIY

Per the SOW and Exhibits

1235 Jefferson Davis Highway, Arlington, VA
Guard Services (Option Year V)
Supervisory Guard Services (Option Year
V)

Per the SOW and Exhibits

Optional Quantity (1235 Jefferson Davis)
Temporary Additional Services (TAS)
Not to Exceed 50 Hours

TOTAL PRICE FOR BID AREA I

Unit Price

Extended
Amount

$32,658,768.40

Information contained on this page is proprietary

2-8




RFQ

Attachment 1
STATEMENT OF WORK

1. Introduction

The United States Department of Homeland Security (DHS), Immigration and Customs
Enforcement (ICE), Federal Protective Service (FPS), has a requirement to provide
Security Guard Services at various locations.

2. Background

FPS is a security and law enforcement branch of DHS/ICE. FPS is responsible for the
security and protection of federally owned and leased locations, as well as the location’s
tenants and visitors.

Contract security guards have a crucial and highly visible role in FPS’ mission. They are
usually the first (and sometimes only) contact visitors have with FPS, and they are
almost always the first line of defense in a federally controlled facility. Visitors and
federal employees do not usually distinguish between FPS police officers and contract
guards. To them, contract guards are FPS. Therefore, it is crucial that the Contractor
ensure that their employees realize the importance of their role, know their duties, and
perform their duties courteously and professionally at all times.

3. Scope of Work

As an integral part of the FPS security team, the Contractor shall provide and maintain
all management, supervision, manpower, training, equipment, supplies, licenses,
permits, certificates, insurance, pre-employment screenings, reports, and files necessary
to accomplish security guard services as described and required in this Statement of
Work (SOW). The Contractor shall perform in accordance with the standards of the BPA

and will be expected to work closely with FPS representatives throughout the duration of
services.

3.1 Contract Performance

The place of performance for this BPA and subsequent BPA Calls consists of various
facilities in the Washington, DC metro area. Please see Attachment 8 for specific
worksite locations, hours of operation, number of posts that must be staffed during hours
of operation, and whether the posts are armed or unarmed.

4. Key Personnel (Contract Manager (CM) and Supervisors)

4.1 Special Requirements for Contract Managers

A. The Contractor Manager must meet the qualifications listed here. If the proposed
CM does not meet the requirements, the Contractor shall attach a written waiver
request that will cite both the areas where the proposed CM does not meet the
requirements and a statement by the Contractor explaining why the Contractor
considers the proposed CM to be qualified to hold the position. Waiver requests
must adequately demonstrate that the proposed CM possesses the ability to
effectively manage a security guard contract of the size and scope described in this

Solicitation. The CO must approve the proposed CM prior to his/her assignment
under this Contract.
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Attachment 1
B. The CM must have either completed a four year course of study leading to a
bachelor's degree with a major in any field of study, or have substantial and credible
law enforcement, military, or business management experience that demonstrates
the individual's capacity to effectively manage a security guard Contract/task order of
the size and scope described in this SOW.

This position requires a minimum of five (5) years of specialized experience.
Specialized experience includes: project development and implementation
from inspection to deployment; expertise in the management and control of
funds and resources using complex reporting mechanisms; and demonstrated

capability in managing multi-task Contracts or subcontracts of various types
and complexity.

4.2 Special Requirements for Supervisors

A. The Supervisors must meet the qualifications listed here. If the proposed Supervisor
does not meet the requirements, the Contractor shall attach a written waiver request
that will cite both the areas where the proposed Supervisor does not meet the
requirements and a statement by the Contractor explaining why the Contractor
considers the proposed Supervisor to be qualified to hold the position. Waiver
requests must adequately demonstrate that the proposed Supervisor possesses the
ability to effectively supervise a security guard contract of the size and scope
described in the Solicitation. The CO must approve the proposed Supervisor prior to
his/her assignment under this Contract.

B. Supervisors must be individuals of unquestionable integrity who display a mature
attitude and exercise good judgment. Each supervisor shall have a background with
a minimum of two (2) years of successful experience in field supervision (civilian
community law enforcement, military service law enforcement, or
commercial/industrial security guard service). The Contractor may propose, by
written request, an employee for a supervisory position who lacks the above
experience, provided that the Contractor offers evidence of similar leadership

experience. The acceptance of such an alternative shall be at the discretion of the
CO.

The COTR shall recommend the selection, if satisfactory, and the CO will approve or
reject the recommendation.

5. Suitability Determination/Entry on Duty Decision

DHS shall have and exercise full control over granting, denying, withholding or
terminating unescorted access to a Government facility and or sensitive Government
information access for Contractor employees, based upon the results of a background
investigation. DHS may, as it deems appropriate, authorize and make favorable Entry
On Duty (EOD) decision based on preliminary security checks. The favorable EOD
decision would allow the employees to commence work temporarily prior to the
completion of the full investigation. The granting of a favorable EOD decision shall not
be considered as assurance that a full employment suitability authorization will follow as
a result thereof. The granting of a favorable EOD decision or a full employment
suitability determination shall in no way prevent, preclude, or bar the withdrawal or
termination of any such access by DHS, at any time during the term of the BPA. No
employee of the Contractor shall be allowed unescorted access to a Government facility

2



RFQ

Attachment 1

without a favorable EOD decision or suitability determination by the DHS Security Office.
Contract employees assigned to the BPA not needing access to sensitive DHS

information or recurring access to government facilities will not be subject to security
suitability screening.

Contract employees awaiting an EOD decision may begin work on the BPA provided
they do not access sensitive Government information. Limited access to Government
facilities is allowable prior to the EOD decision if a Government employee escorts the
contract employee. This limited access is to allow Contractors to attend briefings, non-
recurring meetings and begin transition work. The EOD determination does not
substitute for the required background investigation and will be utilized only if authorized
when required, after a final adjudication.

6. Suitability Adjudication

After award of the BPA and prior to any contract employees being permitted to work as
guards under the BPA, the Contractor is responsible for ensuring that the contract
employees receive formal suitability adjudication by FPS. Contractor suitability
determinations are to be made in accordance with the criteria outlined in DHS MD
11055.

Once a prospective contract employee has applied for a position and has been favorably
evaluated by the Contractor (i.e., meets the minimum qualification requirements cited in
this paragraph and otherwise meets the Contractor’s hiring criteria), the Contractor shall
submit to the FPS Capital Region’s Suitability Section the following Government
furnished forms for each contract employee, and shall notify the COTR of the
submission and provide the COTR with a list of the individuals that have been submitted
for suitability determination. The forms to be submitted to the FPS Capital Region’s
Suitability Section include the following:

1. Two (2) completed original Forms FD-258, "Fingerprint Chart;"

2. Standard Form 85P, "Questionnaire for Public Trust Positions" (plus one copy)
Standard Form 85P-S, "Supplemental Questionnaire for Selected Positions"
(plus one copy)

DHS Form 11000-9, “Disclosure and Authorization Pertaining to Consumer
Reports pursuant to the Fair Credit Reporting Act” (plus one copy)

Foreign National Relatives or Associates Statement (plus one copy)
Lautenberg Amendment Statement (plus one copy)

Drug Questionnaire (plus one copy)

Alcohol Questionnaire (plus one copy)

Financial Disclosure Report (plus one copy)

10 Non-disclosure Agreement (plus one copy)

11. Certified Proof of Birth (Birth Certificate)

B

©E~NO O

Contractors are required to use local police, the state police, the Federal Bureau of
Investigation (FBI), or FPS regional offices to obtain readable fingerprints on the
fingerprint cards. In certain locations, FPS may have an electronic fingerprint-scanning
machine, which the Contractor is encouraged to use for fingerprinting contract
employees. (FPS Capital Region does not currently have the capacity to do
fingerprinting.) Upon receipt of the completed, legible forms, FPS will submit the
fingerprints for review by the FBI. FPS will use the information provided by the
Contractor and FBI to assist in determining the guard’s suitability to work under a FPS
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BPA/contract. Provided that the forms are complete and legible, the entire evaluation
process will take anywhere from two (2) week to several months, depending on current
FBI processing times. For planning purposes, the Contractor should always assume
that the standard processing time is four (4) to six (6) weeks and should plan paperwork
submissions accordingly.

lllegible or incomplete forms submitted by Contractor will be returned and will result in
delays in the adjudication process. Therefore, the Contractor must ensure that all forms
submitted to FPS are complete, legible, and accurate. FPS shall not be responsible for
any delays that occur due to the Contractor’s failure to submit complete, accurate, and
legible paperwork to FPS.

All Federal agencies are required to implement Homeland Security Presidential Directive
12 (HSPD-12) and must follow the minimum background investigation requirements of
National Agency Check with Written Inquiries (NACHI) or other suitability or national
security investigation prior to credential issuance.

If FPS finds a contract employee to be unsuitable to work as a result of the suitability
investigation under the BPA, the Contractor shall be advised immediately that such
employee cannot work or be assigned to work under the BPA. Contractor employees
that had previously received a suitability clearance and fail to pass follow-on suitability
clearance shall immediately be removed by the Contractor. The contractor employee
(security guard) may appeal the suitability determination to the FPS Headquarter
Suitability Branch, and the Contractor should notify the COTR of any such appeals.
However, in appeal cases the Contractor may proceed with the hiring process at their
own risk until the final determination of the security guard’s suitability has been
accomplished. Under no circumstances shall a contract employee who has received a
notice of unfavorable (unsuitable) adjudication work under this or any FPS security
guard service BPA. This requirement also applies to contract employees whose

unfavorable adjudication is pending appeal. Disqualifying information is listed in DHS-
MD 11055.

Once a favorable adjudication has been made by FPS, the security guard is suitable to
work under the BPA for two (2) years, before a new suitability clearance must be issued.
The Contractor shall immediately notify the COTR and the CO in writing of any
circumstances that arise which could possibly affect any contract empioyee’s suitability
status (e.g., arrests, convictions, and/or termination of employment by the Contractor for
cause, such as misconduct or neglect of duty). The Contractor is responsible for
renewing the security guard’s suitability clearance prior to its expiration. Any security
guard who continues to work under the BPA after his/her suitability clearance has
expired shall be removed from the BPA until a new favorable suitability determination is
made. The Contractor shall submit a new suitability paperwork package to FPS 30 to 45
days prior to the current suitability expiration date. Paperwork shall not be dated more
than 60 days prior to the current suitability expiration date.

Any investigation conducted by or for another federal agency on a Contractor that is of
the same or higher type and scope as the one required for the position is sufficient to

meet the investigation requirements provided it was conducted within the past five (5)
years.

For employees cleared while employed under a predecessor FPS Guard contract/BPA
(providing the same services), the suitability determination made under the previous
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contract will carry over to the new BPA, providing that the prior suitability clearance was
processed in accordance with DHS-MD 11055, “Suitability Screening Requirements for
Contractors.” However, the Contractor will be required to submit new suitability
applications once the security guards’ current suitability clearances expire. Contractors
who have been investigated and approved by DHS components prior to the issuance of
DHS-MD 11055, “Suitability Screening Requirements for Contractors” to work on
unclassified contracts are not eligible to work on follow-on contracts/BPAs.

FPS shall have and exercise full and complete control over granting, denying,
withholding, or terminating suitability clearances for employees. FPS will, as it deems
appropriate, authorize and grant temporary clearances to employees of the Contractor.
However, issuance of a temporary clearance to any such employee shall not be
considered as assurance that full clearance will be granted as a result or condition
thereof and the granting of either temporary or full clearance shall in no way prevent,

preclude, or bar the later withdrawal or termination of any such clearance by the
Government.

7. Security Clearance Requirements

7. 1 Background Investigations

The Government shall notify the Contractor of the required security classification of this
BPA and the elements thereof, and of any subsequent revisions in such security

classifications, by use of Security Requirements Checklist (DD Form 254), or other
written notification.

IMPORTANT NOTE: Be advised that unless an applicant/employee has resided in the
U.S. for three of the past five years, the Government will not be able to complete a
satisfactory background investigation.

7.2 Continued Eligibility

If a prospective employee is found to be ineligible for access to Government facilities or
information, the COTR will advise the Contractor that the employee shall not continue to
work or to be assigned to work under the BPA.

The COTR will require drug screening for probable cause at any time and/or when the
Contractor independently identifies circumstances where probable cause exists.

DHS reserves the right and prerogative to deny and/or restrict the facility and information
access of any Contractor employee whose actions are in conflict with the standards of
conduct, 56 CFR 2635 and 5 CFR 3801, or whom DHS determines to present a risk of

compromising sensitive Government information to which he or she would have access
under this BPA.

The Contractor will immediately report any adverse information coming to their attention
concerning contract employees under the BPA to DHS’ Security Office. The subsequent
termination of employment of an employee does not obviate the requirement to submit
this report. The report shall include the employees’ name and social security number,
along with the adverse information being reported.
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The DHS Security Office and COTR must be notified of all terminations/resignations
within 5 days of occurrence.

8. Uniforms

The Contractor will be required, as specified by the terms of the Contract, to furnish all of
the types of uniform items described therein. The type of uniform to be used on this
Contract will be provided by the Contractor as part of their technical proposal and will be
agreed to by the Government at the time of Contract award.

The Contractor’'s security guard force uniforms shall be a color and style in general use
by large security guard or security organizations and shall be readily distinquishable
from those of State, Local, and FPS law enforcement personnel. All security guards
performing under the Contract shall wear the same color and style of uniform and
maintain a professional and neat appearance at all times during their tour of duty.

Appropriately lettered breast and cap badges with the company name shall be worn and
prominently displayed as part of the uniform. Identification nametags and the FPS
certification card shall be worn over the right breast shirt pocket.

Long sleeve shirts will be required beginning the last Sunday in October and Short
sleeves beginning the last Sunday in April. The dates may be adjusted with the approval

of the COTR; however, all security guards on any one shift must be in the same uniform
with the same sleeve length.

Shoes shall be low quarter or high-topped boot with police or plain toe and standard
heel. The color of the shoe shall be standard black. The Contractor is not required to
provide shoes but must ensure that the employees working are in accordance with the

Contract requirements. Any deviation from the above requirements must be approved
by medical authorities and submitted to the COTR.

Uniform accessories and equipment and the wearing of them shall conform to standards
and usage prescribed and in effect for FPS Law Enforcement personnel. The color of
uniform accessories and equipment shall be standard black. Ali security guards shall
wear the same color and style or type of uniform accessories and equipment.

Security guards are expected to comply with standards for wear and care of uniform
items. The proper wear of uniforms and the care of uniforms and equipment is covered
in the Contractor provided training and the Security Guard Information Manual (SGIM).
The SGIM will be used as the standard for the wear and care of uniforms and
equipment.

9. Typical Duties

Security guards will be required to perform a variety of security-related duties, depending
on the type of posts to which they are assigned. Each security guard post will have a
copy of the Guard Post Assignment Record (post orders), and Officer's Duty Book.

Security guards must be thoroughly familiar with the post orders at all posts where they
are assigned to work. Under no circumstances should any security guard neglect
his/her assigned duties in order to familiarize him/herself with post orders. Security
guard post assignments may include, but are not limited to the following:
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- Access control;

- package'séreening;
- Personnel screening,
- Traffic control;

- Visitor processing;

Vehicle inspection;

Communications and dispatching;

Patrol operations;

Emergency and event response;

Raising and lowering flags.

Security guards should be familiar with the area of their posts. Off-going guards should
provide a brief to on-coming guards of the events and occurrences that have recently
happened, are continuing, or are anticipated for the post. (Refer to the Security Guard
Information Manual for more detailed information on the prescribed duties).

10. Acceptable and Unacceptable Conduct

Acceptable Conduct. You must report for duty at the assigned time and post. It is your
duty to report on time and to stay on post until you are properly relieved. You must be
prepared for duty when you report. You must be in the full, proper uniform with all your
required equipment to include your assigned weapon. Once you have assumed your
post, you will not be allowed {o take breaks unless you are properly relieved, all of which
is stipulated in your Post Orders. Even while on break, you are still required to maintain
a professional appearance. Breaks are to be taken away from the post area so it odes
not appear you are neglecting your duties.

Unacceptable Conduct. Unless specifically authorized in your Post Orders, there are
several activities you are not permitted to engage in while in uniform and on post.
There are also several infractions that if committed could be grounds for possible
disciplinary action, up to and including permanent removal from any FPS security quard
service contract. Refer to the Security Guard information Manual, Chapter 2, para. 2.5
for a full listing and explanation.

11. Medical and Physical Qualifications

11.1 General

A. The Contractor shall ensure all uniformed employees working under the Contract
meet the medical requirements described in the following sections. The Government
will not grant any waivers of the medical standards.
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The Contractor is also responsible for ensuring that all uniformed employees are
able to perform the essential functions described below, with or without reasonable
accommodation. If one of the Contractor's employees alleges that s/he has a
disability and requires a reasonable accommodation to perform the essential
functions of the job, it is the Contractor's sole responsibility to discuss reasonable
accommodation with its employee and to decide what accommodation, if any, to
provide at its own expense.

The Contractor, not the Government, is responsible for complying with all provisions
of the Americans with Disabilities Act of 1990 (Pub. L. 101-336) (ADA) and the
Rehabilitation Act of 1973 (29 U.S.C. -2.2)

11.2 Medical Standards

A.

The Contractor shall require all of its employees, who are prospective FPS contract
guards, to undergo a pre-employment medical/physical examination and every three
years thereafter. The Contractor shall ensure that all of its uniformed employees
meet the medical standards set forth below. Examinations shall be administered by
a licensed physician and documented on a Standard Form (SF) 78.

The Contractor shall fully and accurately complete Section 4 of the SF 78 based on
the medical standards and essential job functions set forth in the Contract. All

guards (productive and supervisory) must meet the health certification requirements
listed in the SF 78. (Attachment 2 List of Exhibits, Exhibit 6A.) The Contractor shall

submit a completed SF 78 for each employee to the prior to any Contract employee
being permitted to work under the Contact.

If an employee of the Contractor claims that s/he has a disability that prevents
him/her from meeting the medical standards or performing the essential job
functions, it is the Contractor’s responsibility to obtain medical verification of the
disability and to provide reasonable accommodation, if necessary, at its own
expense. The COTR will review all medical documentation to ensure that it is
complete and in compliance with the Contract. No guard shall be permitted to work
under the Contract until the certificate and medical documentation has been
reviewed and approved for compliance with the Contract by the COTR.

All Contract employees must meet the following medical standards:

1. Vision: Applicant must have binocular vision and must not test less than
20/20 (Snellen). Corrected vision must not test less than 20/20 in one
eye and 20/40 in the other eye. An applicant who has undergone a
Radial Keratomy or laser correction procedure to correct his or her vision
to an acceptable level will be considered medically qualified for this
position. Near vision, corrected or uncorrected, must be sufficient to read

Jaeger Type 2 at 14 inches. Applicant must be able to distinguish basic
peripheral vision.

2. Hearing: Applicant must be able to hear the whispered voice at 15 feet
with each ear. Using an audiometer for measurement, there should be

no loss of 30 or more decibels in each ear at 500, 1000, and 2000 CPA
levels.
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Speech: individual must be able to speak clearly and distinctly. Any
disease or condition that significantly interferes with the individual's ability
to speak is a disqualifying factor.

Cardiovascular System: Any disease or condition that interferes with
cardiovascular function and the individual's safe and efficient job
performance is a disqualifying factor.

Chest and Respiratory System: Individual must have a healthy
respiratory system. Any disease or condition that interferes with
respiratory function and the individual's safe and efficient job
performance is a disqualifying factor.

Gastrointestinal System: Individual must have a healthy gastrointestinal
tract. Any disease or condition that interferes with gastrointestinal
function and the individual's safe and efficient job performance is a
disqualifying factor. An ulcer active within the past year may also be a
disqualifying factor.

Genitourinary System: Individual must have a healthy genitourinary
system. Any disease or condition that interferes with the individual's safe
and efficient performance of the job is disqualifying.

Endocrine and Metabolic Systems: Any condition affecting normal
hormonal or metabolic functioning and response that is likely to adversely
affect the individual's safe and efficient job performance is a disqualifying
factor.

Musculoskeletal System: Any condition that adversely impacts on the
individual's movement, agility, flexibility, strength, dexterity, coordination,
or the ability to accelerate, decelerate, or change directions, and that is
likely to adversely affect the individual's safe and efficient performance of
duties, is a disqualifying factor.

Hematology System: Any hematological condition that is characterized
as chronic has caused a hematological crisis, or adversely impacts the
individual's safe and efficient performance of duties is a disqualifying
factor. Such conditions may include anemia or thrombocytopenia.

Neurological Systems: Any disease or condition that interferes with the
individual's central or peripheral nervous system function and that is likely
to adversely affect the safe and efficient performance of duties is a
disqualifying factor. Any condition with loss of motor skills, muscle
strength, cognitive function, coordination, or gait; sensory loss (limb,
hearing, or vision); tremor; pain; or effect on speech is a disqualifying
factor.

Psychiatric Disorders: Any disorder that affects the individual’s
judgment, cognitive function, or the safe and efficient performance of
essential job functions, is a disqualifying factor.
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13. Dermatology: Any disease or condition that may cause the individual to
be unduly susceptible to injury or disease as a consequence of
environmental exposures, including the sun, or which results in restricted
functioning or movement and thereby impairs the safe and efficient
performance of essential job functions is a disqualifying factor.

14. Medication: The individual's use of medications such as narcotics,
sedative hypnotics, barbiturates, amphetamines, or any drug with the
potential for addiction, that is taken for extended periods of time (e.g.,
beyond 10 days), or is prescribed for a persistent or recurring underlying
condition, is a disqualifying factor.

15. Organ transplantation and prosthetic devices: Any transplantation or
prosthetic device that adversely affects the individual’s ability to safely
and efficiently perform essential job functions is a disqualifying factor.

11.3 Physical Demands

A. Contract employees are expected to be physically able to perform the following tasks
or functions in the performance of their assigned duties:

1.

2.

10.

11.

12.

13.

14.

15.

Subduing violent or potentially violent individuals;

Work greater than 10-hour days and have the ability to work additional hours due
to unexpected activity;

Work under occasional tension or pressure;

Work alone while armed;

Frequent and prolonged walking, standing, sitting, and stooping;
Wearing of body armor;

Apply Handcuffs;

Use of handgun, make shoot/no-shoot decision with handgun, fire handgun;
Occasional running or sprinting;

Respond to life threatening or emergency situation;

Climb while in pursuit or in an emergency situation (stairs);

Pull oneself over an obstacle;

Lift/carry/drag/pull/push heavy objects;

Physically subdue or engage in confrontation;

Physically control crowds or by-standers;

10
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16. Pursue suspects on foot and subdue combative person after running in pursuit.

. Physical stamina and all of its elements (endurance, strength, fortitude, physical
tolerance, etc.) is a basic requirement of this position. Individuals deemed incapable

of performing the above tasks or functions will be removed from the Contract upon
the CO’s request.

. The Contractor shall be responsible for encouraging and promoting employees

assigned to this Contract to maintain an ongoing and regular program of physical
fitness, at no cost to the Government.

. The Contractor shall ensure that all uniformed employees assigned to work under
the Contract/ task order are in good general health without physical and/or
psychological impairments that would interfere with the safe and efficient
performance of their duties. The Contractor is responsible for ensuring that all
uniformed employees are able to perform the essential functions described below,
with or without reasonable accommodation. If one of the Contractor's employees
alleges that s/he has a disability and requires a reasonable accommodation to
perform the essential functions of the job, it is the Contractor's sole responsibility to
discuss reasonable accommodation, if any, to provide, at its own expense. The
Contractor, not Government, is responsible for complying with the provisions of the
American with Disabilities Act of 1990 (Pub L. 101-336)(ADA) and/or the
Rehabilitation Act, as applicable, with respect to its employees.

. Following are the essential job functions for uniformed employees working under the
Contract:

1. Frequent and prolonged walking, standing, sitting, and stooping, up to 12 hours
per day, either indoors or outdoors, during daytime or nighttime. Outdoor posts
may require the individual to withstand extreme heat, humidity, cold, and/or
severe weather (e.g., snow, sleet, rain, hail, wind) for up to four hours without
shelter. Many posts have no chair/seating available; thus, the individual must be
able to stand for up to four consecutive hours.

2. Frequent contact with the general public, law enforcement, and dispatch center,
requiring the ability to speak clearly and distinctly and remain calm in stressful
situations (e.g., confrontations with angry, distraught, disturbed, or violent
persons).

3. Ability to remain on post up to four consecutive hours without eating, drinking, or
relieving bladder/bowels.

4. Ability to maintain a high degree of alertness for up to 12 hours, with the ability to
mentally and physically react quickly to a variety of unexpected and dangerous
situations. Use of senses (sight, hearing, smell, touch) is necessary to discern
unusual or dangerous situations.

5. Ability to use post security equipment (magnetometers, X-rays, CCTV); ability to
use handcuffs, baton, and (where required by post assignment) firearm at any
time while on duty.

11
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6. Ability to read post assignments, write reports, and respond to both routine and
emergency dispatches/orders.

7. Ability to subdue violent or potentially violent or disturbed individuals, or intervene
in a crisis situation (e.g., provide emergency first aid/CPR while waiting for arrival
of paramedics or other emergency personnel), and

8. Occasional running, sprinting, lifting heavy weights, moving heavy objects,
climbing stairs (e.g., in responding to emergencies, ensuring timely and complete
facility evacuations, giving pursuit, etc.).

12. Initial and Recurring Screening for lllegal Drugs
A. As part of the medical examination, all Contract employees must submit to an initial

urine drug screening that tests for the following five (5) substances at the following
cutoff levels (nanogram per milliliter, ng/ mL):

Substance Cutoff Level (hg/mlL)
Marijuana metabolites 50

Cocaine metabolites 300

Opiate metabolites 2,000

Phencyclidine 25

Amphetamines 1,000

B. The Contractor will perform random drug screening of 5% of the guard force
assigned to this contract over a 12- month period. Contract Security Guards must
resubmit to a urine drug screening upon renewal of physical forms every three years.

C. Drug screening methodology shall conform to the U.S. Department of Health and
Human Services Substance Abuse and Mental Health Services Administration’s
(SAMHSA) “Mandatory Guidelines for Federal Workplace Drug Testing Programs.”
These guidelines can be accessed via the Internet at:
www.health.org/GDLNS-94.htm or at: http://wmcare.samhsa.gov." The Contractor is
strongly urged to use one of the laboratories listed on SAMHSA’s “Current List of
Laboratories Which Meet Minimum Standards To Engage in Urine Drug Testing for
Federal Agencies,” which is accessible via the Intemnet at:
www.health.org/labs/index.htm or at: http.//wmcare samhsa.qov;. This list is updated
on a monthly basis. If the Contractor chooses to use a laboratory not shown on
SAMHSA's current list, the Contractor must verify whether the laboratory’s
methodology conforms to SAMHSA'’s guidelines prior to utilizing that laboratory to
perform drug screenings.

D. Other drug testing methods (hair, sweat patch, etc.) are commercially available but
are not acceptable for the purposes of this Contract, due to widely varying standards
of testing and laboratory reliability results. However, if SAMHSA does issue

guidelines on alternative drug screening methods, the Contract may be modified to
permit the use of those methods.

! The cutoff level for Opiate metabolites listed in the internet-ready guidelines is 300; however,

that number has been revised by SAMHSA and the new cutoff level is shown in paragraph (A)
above.

12
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E. The presence of a positive reading for any of the above substances over the

designated cutoff level for that substance shall automatically disqualify an applicant
from working under this or any other FPS security guard services contract. Since
most drugs are metabolized within a short period of time (from several hours to
several days), the Contractor shall not permit any applicant to take multiple tests in
order to receive an acceptable reading.

F. The Contractor is responsible for all costs associated with obtaining the medical
evaluation and drug screening for each Contract employee. All costs must be
factored into the offering prices.

12.1 Government Requested Screening

A. The CO or COTR shall have the express right to request targeted urine drug
screenings where there is a reasonable belief by the Government that the Contract
employee(s) may be under the influence of or using illegal substances. Targeted
screenings shall be conducted in a similar fashion to random screenings, with the
exception that the will advise the CM in writing that s/he requests a drug screening of
a specific security guard. Once the written request is received, the CM shall arrange
for the test to be conducted as soon as possible, but not later than three working
days. The Contractor shall pay the Contract employee the normal hourly rate/salary
for all time associated with taking the screening. Each screening shall follow the
guidelines described in paragraph 12 above.

B. Contract employees who undergo either random or targeted urine drug screenings
may continue working under the Contract until the results have been provided to the
Contractor. In the event that the results of any urine drug screening, whether
random or targeted, are negative, the Government shall bear the expense of the
screening. (NOTE: this does not apply to the pre-employment urine drug screening).
The Contractor shall invoice the Government for the actual cost of the drug
screening plus the hourly rate paid to the Contract employee(s) to take the test. In
the event that the results are positive, the Contractor shall immediately remove the
Contract employee(s) with a positive reading from the Contract and immediately
inform the COTR and CO of the result and the employee’s removal from the
Contract. Additionally, the Contractor shall bear all the expenses relating to the test
for the employee(s) with the positive reading.

Any Contract employee who undergoes either a random or targeted urine drug
screening and tests positive for any of the substances shown above shall be
permanently disqualified from working under this or any other FPS security guard
services contract. Since most drugs are metabolized within a short period, the

affected Contract employee shall not be authorized to take additional tests to
achieve an acceptable reading.

13. Reporting Time

The Contractor shall submit to the COTR no later than 5 working days after the last
working day of each previous month, a spreadsheet of an approved format that details
the actual hours performed for each guard post during the month. The report shall be
certified by the Contractor for accuracy. The on-site supervisor may submit and certify
the report as accurate if the Contractor has authorized them to do so in writing.

13
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13.1 Signing In and Out

For verification of attendance and hours worked, all guards will be required to sign in and
out on ICE Form 139 (Record of Time of Arrival and Departure from Buildings).

Because the government uses this form as a basis for payment to your employer who in
turn, pays you for services rendered, it becomes very important that you fill it out

correctly and accurately. Refer to the Security Guard Information Manual, Chapter 8,
paragraph 8.1 for specifics.

13.2 Limitation on Labor Hours to be provided by Individual Employees

No productive/supervisory guard shall provide more than 12 hours of service on one or

more contracts in any 24 hour period, unless the work periods are separated by an 8
hour non-duty period.

The Contractor shall be responsible for compensating security guards for all overtime
accrued in accordance with federal and state laws. QOvertime costs must be factored into

the offering prices; they will not be itemized or paid for separately by the Government
after Contract award.

The limitation on hours will be verbally waived by the COTR in emergency situations
which are beyond the control of the Contractor (e.g., weather conditions that prevent the

next shift from getting to the building, civil disturbances, natural disasters, emergencies,
etc.)

The Government has the authority to assess deductions from Contract payments for all
hours or parts of hours where security guards exceed the 12-hour on-duty limitation
without prior approval by the COTR.

13.3 Additional Emergency/Contingency Guard Services

The Government anticipates the award of this BPA to include emergency guard
services. In the event that these additional labor hours are necessary, the Contractor
must coordinate with the COTR or the CO.

Minimal notice may be given to the Contractor when the Government requires the use of
these additional labor hours.

A. The Contractor shall be required to maintain, at all times, an on-call reserve force.
This reserve force shall be of sufficient size to provide the amount of temporary or
emergency staffing (TAS/SAS) services (e.g., services in the event of a natural
disaster, civil disturbance, or other unanticipated event) estimated in Attachment 5.
Additionally, the reserve force shall be of sufficient size to enable the Contractor to
provide post coverage in the event of scheduled or unscheduled Contract security
guard absences. All reserve security guards must meet the minimum qualification
standards required in this Contract before working any post under this Contract.

B. The Contractor shall ascertain how this reserve security guard force shall be
acquired and maintained; however, the Government strongly recommends that the
Contractor maintain a reserve force equivalent to at least 10% of the existing security
guard force at any given time. The Contractor should factor the costs for maintaining

14
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a reserve security guard force into the offering prices, as they will not be itemized or
paid for separately by the Government after Contract award.

14. Contractor’s Personnel Filing System

The Contractor shall maintain personnel files for all employees who work under this
BPA. Files shall be maintained at either the PM’s on-site office or the Contractor’s
regional corporate office. Each guard’s file must contain the following information:

1. Application for employment, including DHS 176, FD 258, resume or detailed prior
work history and references;

2. Results of all criminal history checks obtained by the Contractor;

3. U.S. Citizenship and Immigration Services Form I-9 Employment Eligibility
Verification (OMB No. 1115-0136);

4. A copy of DHS 11000-6 Non-Disclosure Agreement,

5. A copy of high school diploma, GED certificate, college transcripts, military
records, or POST training completion;

6. Records of all basic and refresher training attendance and, where required, test
scores;

7. Records of all firearms training and qualification scores, where required by the
BPA;

8. Records of all successfully completed Government-provided training;

9. 9. A copy of most recent CPR, First Aid, and AED certification card:

10. Results of all drug screenings administered (both pre- and post- employment);

11. A copy of DHS-3527 (certification card);

12. A copy of all firearm licenses and certifications required by state and local
regulations;

13. Records of guard’s suitability information (including date current suitability
expires);

14. Copies of all complaints, investigations, and disciplinary actions taken by the
Contractor against the employee for all infractions committed under the BPA:

15. A copy of all commendations, awards, letters, and other documents given to the
employee as a result of work performed under this BPA: and

16. A copy of any National Security Information clearance issued, as required by this
BPA (i.e., Secret/Top Secret).

17. To comply with the Health Insurance Portability & Accountability Act (HIPAA), the
Medical Evaluations (SF 78) may be filed separately by the Contractor.

The CO or COTR shall have the express authority to review any contract employee’s file
at any time during the course of the BPA.

The CO or COTR can request, at any time during the course of the BPA, a spreadsheet
or other tracking system that clearly details the status of all contract employees
pertaining to BPA requirements.

False statements, certification, or falsification of any documents required in this BPA by
the Contractor, PM, or any contract employee shall be punishable under US Code Title
18, Chapter 47, Section 1001, Fraud and False Statements. Additionally, the
Government will initiate investigations by its Office of Inspector General or the regional
FPS Criminal Investigations Branch, may initiate debarment proceedings, and/or will
take contractual remedies, up to and including termination for default. Under no
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circumstances whatsoever will the Government tolerate falsification of required
documents.

15. Identification/Building Pass

If a controlled personnel identification system is used by a tenant agency at a site where
the employees are assigned for duty, the COTR will provide the employees with the
necessary Government identification. The Contractor shall ensure that all Government
identifications are returned to the COTR for return to the issuing agency when

employees are terminated or resign, or upon expiration of the BPA, whichever comes
first.

16. Use, Accountability, and Care of Contractor Furnished Property/Equipment

The Contractor shall furnish and maintain in acceptable condition, at no cost to
employees, all items of uniform and equipment necessary to perform work required by
the Contractor. The Contractor is solely responsible for the quality and performance of
all Contractor-provided equipment used in performance of this BPA Call.

16.1 Communications Equipment

Communication equipment must ensure Contractor availability on a 24 hour basis. The
Contractor shall, in accordance with applicable Federal Regulations, obtain all permits
for the operation of any radio equipment over DHS approved frequencies. A copy of all
such permits shall be delivered to the COTR upon request prior to the utilization of
designated frequencies.

17. Firearms and Ammunition

The Contractor shall obtain all applicable permits, licenses, and registrations in
accordance with applicable Federal, state and local laws for the acquisition, carriage,
and use of firearms and ammunition. All costs associated for the acquisition and

maintenance of firearms, including all license and insurance fees, shall be borne by the
Contractor.

The Contractor shall acquire and maintain an ample supply of appropriate cleaning
products (i.e., cleaning solvents, lubricating oils, rods, patches, brushes, etc.). The
Contractor must also provide applicable accessories such as clearing barrels, gun
lockers, etc.

Firearms shall always be handled in a safe and prudent manner. Loading and unloading
of ammunition and cleaning the firearms shall take place in designated areas only. A

contractor-supplied clearing barrel shall be provided in the designated area for this
purpose.

Firearms shall be furnished by the Contractor to equip each armed guard and
supervisor. All weapons and associated ammunition shall be stored in accordance with
safeguard standards established by the Government. Unless otherwise stipulated by the
contract, NO firearms or ammunition shall be removed from the premises. The
Contractor must be able to account for all firearms/ammunition at all times.
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The amount and type of ammunition, including additional rounds for contingency, will be
as specified by the Contract, see exhibit 2E. Old duty ammunition will be periodically
rotated with new ammunition.

Al guards shall inspect his/her issued firearm at the commencement of each tour of
duty. Firearms will be loaded only with approved ammunition and number of rounds as
specified by the contract. On-site supervisors and guards shall make accurate receipt
and return entries on the Firearms and Equipment Control Register, GSA Form 1051, at

the beginning/ending of each shift. The COTR will provide an ample supply of the GSA
Form 1051.

The Contractor shall provide a list of serial numbers of all firearms that will be used or
stored on the premises to the COTR prior to the BPA start date. The list shall be kept
current; the Contractor must document and forward any changes to the COTR within

one (1) week of the change.

In the event that a firearm is fired, lost or stolen, the Contractor shall notify the COTR
and the FPS Mega center immediately and shali relate all the particulars known
regarding the loss or theft of the weapon. Additionally, the Contractor shall provide a
detailed written report to the COTR within one (1) week of the incident, including the
date and time of the incident. The Contractor shall also notify the COTR of the serial
number for the replacement weapon.

18. Weapons Training and Qualification

The Contractor is responsible for providing 40 hours of weapons training prior to sending
the contract employees to a firing range for the initial range qualification session. Of the
40 hours, 32 hours will be actual training/shooting time on a firing range. For the
purposes of this BPA the Government requires that each contract employee who
receives firearms training shall fire at least 500 rounds of ammunition during the course
of range training. All contractor security quards must be firearms qualified.

A contract employee may take the firearms range re-qualification 2 times within a 30-day
period. However, before the test can be taken a second time the Contractor must
provide a minimum of 8 hours of remedial training. After failing the second test, range
re-qualification may not be attempted for a period of 6 months. The Contractor shall
provide any and all training and range time necessary to ensure that their employees
can pass the course qualifications and should document the employee’s file with any
and all remedial training given to enable the employee to pass the course. The
Government shall not be liable for compensating the Contractor for any additional

expenses or costs incurred by the Contractor to enable contract employees to annually
re-qualify on the course.

Any contract employee who has successfuily completed a 40 hour firearms course under
a predecessor FPS contract may be exempted from the 40 hours of firearms training,
provided the Contractor can furnish adequate proof (e.g., a valid, legible copy of a
Training Certificate or firearms certification) that such training was successfully
completed using the weapon specified in this BPA. The CO shall have the sole
discretion to accept or deny proposed exemptions from training based on prior training
experience. NOTE: Prior successful training completion by the contract employee shall
not exempt the contract employee from the annual range quaiification requirements.
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Unless prohibited by state or local law, all weapons range training and qualifications
(whether on an FPS range or a commercial range) must be conducted using current
FPS targets only. The targets are inexpensive and are readily available through firearms
catalog retailers. The Contractor shall furnish an adequate supply of targets.

Annual firearms re-qualification does not require specific additional training; rather, it
involves the contract employee’s ability to pass the Immigration and Customs
Enforcement practical course with a passing score. However, the Contractor shall be
responsible for ensuring that all contract employees receive the training or range time
necessary to successfully re-qualify on the practical course on an annual basis.

Successful firearms range gualification by contract employees as part of a state or local
firearms permit/license issuance process shall not be considered an acceptable
replacement or substitute for the annual firearms qualification required by this BPA.

FPS Law Enforcement Personnel, weapons instructor, or trained representative must
witness the firearms qualification for each contract employee to ensure that each
contract employee has sufficient knowledge of firearms safety, handling, and shooting
ability. The Contractor shall be responsible for contacting the FPD Capital Region
Training Section to schedule range qualifications at a mutually acceptable date and time.
The COTR shall be notified of the scheduled training dates. Firearms qualifications that
are not witnessed by an FPS firearms trained employee will not be deemed acceptable
for the purposes of this BPA.

The Contractor must provide the necessary weapons and ammunition for training and
qualifications. The Contractor shall provide a list of serial numbers of Contractor-
provided firearms to be used for qualifications 48 hours prior to scheduled training and
qualification to an FPS Training Center, if an FPS Training Center is used to conduct
range qualifications. All Contractor-provided weapons used for qualifications of contract
employees shall be inspected and approved by an FPS Training Instructor prior to use
on any Government firing range. No contract employee shall have in their possession
any ammunition for firearms at the time of their entrance upon Government property.
The Contractor shall be responsible for licenses and permits required for weapons
during transit between the employee dispatch point and the range.

18.1 Minimum Age for Firearms Licensing

Notwithstanding the minimum age requirement, the Contractor shall follow Federal, state
and/or local licensing requirements for contract employees. In most areas the minimum
age requirements for armed security guard personnel is 21 years of age. In the event
that there is a legal licensing requirement regarding the minimum age for a security
guard, that requirement shall take precedence over the BPA's stated acceptable
minimum age.

19. Regulations, Handbooks, and Other Applicable Documents

FPS regulations contain the basic procedures for the operation, maintenance, and
protection of property. The primary regulations and related procedures to be followed by
the Contractor are listed in the attachments/exhibits. Supplementary regulations which
are provided to the Contractor by the COTR shall also be in effect and will be
incorporated by modification to the BPA.
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20. CPR/AEDI/First Aid Training

The Contractor is responsible for scheduling, obtaining, and covering all costs
associated with providing CPR, AED and First Aid training to all employees assigned to
work under this BPA. CPR and AED training and certification must include adult, youth,
and infant modules. Training certification shall be valid for a period of one (1) year.
Prior to the expiration of the CPR and AED certification, the contract employee must
become re-certified. Recertification training shall be a minimum of 8 hours and cover
adult, youth, and infant CPR and AED procedures. The Government requires that each
CPR/AED course MUST provide practical training (e.g., on “‘dummies”) on resuscitation
techniques based on Red Cross or American Heart Association techniques. Ifthe
Contractor is uncertain as to whether a training provider is acceptable, the CO and
COTR will provide advice and guidance to the Contractor as to which training provider(s)
are acceptable, based upon the requirements cited herein.

First Aid training and certification shall be valid for a period of three (3) years. Prior to
the expiration of the certification, the contract employee must become re-certified.
Recertification training shall be a minimum of 2.5 hours.

Any contract employee that does not possess valid and current CPR, AED, and First Aid
certification cards are not considered qualified to perform on this contract. A post is
considered “open” if manned by unqualified contract employees.

21. Training

21.1 General

A. All security guards and uniformed supervisors working under this Contract must
complete the following training and pass the required written examination. Contract
security guards and uniformed supervisors who worked under the predecessor
Contract and who maintain valid certification credentials will not be required to take
the training until their suitability adjudication expires. Prior to the expiration of their
suitability adjudication, those security guards must complete the required training.
All newly hired Contract security guards with no prior experience under the
predecessor or other current FPS security guard service Contract must take the

following training and pass the written examination prior to working under this
Contract.

B. All Government-provided training and testing for this Contract shall be provided at
the locations specified by the Contract.

C. The Contractor bears the entire responsibility for scheduling and coordinating with
FPS for the Government-provided training courses, the written examinations,
weapons qualifications, first aid, CPR, AED certifications. FPS must be afforded the
opportunity to observe all training, certifying, and qualifying activities.

D. The CO, COTR, or any designated representative of the CO shall have the express
authority to observe any training session sponsored or provided by the Contractor
without any advance notice. The purpose of such observation is to ensure that the
Contractor is adhering to the training syllabus and is complying with the stated
training requirements defined in this Contract. The Contractor shall be responsible
for providing the CO a copy of the training schedule within 10 days after award of the
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Contract and at the beginning of each month when training is scheduled. The

Contractor shall immediately notify the CO of any changes to the schedule after it is

A. All productive and supervisory security guards working under this Contract must take
the following training at the time periods specified in the following chart. The
Government will provide to the Contractor one copy of the Security Guard
information Manual (SGIM). The Contractor shall be responsible for photocopying
the manuals for their employees’ use, at no cost to the Government. The SGIM
should be provided to Contractor's employees on the first day of their basic training

course.

TRAINING COURSE GOVERNMENT | CONTRACTOR
PROVIDED PROVIDED
AND HOURS
Basic Training — 64 Hours
XXX
FPS Orientation and
Magnetometer/ X-Ray XXX
training —~ 16 Hours
Weapons Training — 40
= Hours XXX
E | CPR, AED, and First Aid
£ | Training and Certification XXX
Annual CPR and AED
Training and Certification XXX
Biannual First Aid Training
and Certification XXX
_g' Re-certification Training —
E 40 Hours (Every 3 years) XXX
® | Annual weapons
&£ | Qualification XXX

B. Basic training, FPS “orientation” training, Written Exam, Magnetometer/X-Ray
training, and current FPS Basic Firearms Training are “one time only” courses and
do not have to be taken again once they are successfully completed by a Contract
employee. However, additional training may be required on Magnetometer/x-ray
iffwhen the equipment or technology is changed. Training certifications are
transferable to other FPS security guard service contracts, provided that the
Contractor can furnish evidence (e.g., a valid, signed certification) that the training
was successfully completed during the predecessor Contract/task order. The CO
shall have the sole discretion to accept or deny proposed exemptions from training

based on prior training experience. The written examination is based entirely upon
the Security Guard Information Manual.
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Current FPS basic annual firearms re-qualification does not require specific
additional training; rather, it involves the Contract employee’s ability to pass the
current FPS firearms qualification standards, as established by Immigration and
Customs Enforcement. However, the Contractor shall be responsible for ensuring
that all Contract employees receive the training or range time necessary to
successfully re-qualify on the practical pistol course on an annual basis, at no
additional cost to the Government.

Each Contract employee, whether productive or supervisory, must take and
complete 40 hours of refresher training within three (3) years of the previous (basic
or refresher) training conclusion date.

21.3 Supervisors

A

All uniformed supervisors working under this Contract must successfully complete all
training established for productive security guards including x-ray and magnetometer
training. In addition, supervisors must complete nine hours of supervisory training

based on a Contractor-provided Supervisory Training Manual. Following completion

of basic training, the supervisors will be required to take and pass a basic written
examination.

Supervisors shall not be permitted to work under this Contract without having passed
the basic training, written examination for basic training, the basic firearms course,
firearms practical qualification, and the Contractor Supervisory Training.

21.4 Written Examination

A

Upon the Contract employees’ completion of the Basic Training and a favorable pre-
employment suitability, the Contractor must schedule a Government-administered
written examination with FPS that will test their employees’ familiarity with and
understanding of the information contained in the SGIM after the Contract employees
(productive and supervisory) successfully complete the applicable course. The test
has 50 multiple-choice questions. All of the questions on the test are taken verbatim

from the SGIM. The passing score for the examination is 70% (35 questions correct
out of 50 possible questions).

If a Contract employee does not pass the examination on the first attempt, s/he will
be given one additional attempt within 90 days from the date of the first failed attempt
to pass the written examination. If the Contract employee fails after the second
attempt, s/he must wait one (1) year to re-train and re-take the examination and will
not be permitted to work under any FPS Contract during that one-year waiting

period. If a Contract employee fails the examination on the first attempt, but waits
longer than 90 days to re-attempt the examination, s/he must wait one (1) year to re-
train and re-take the examination and will not be permitted to work under any FPS
Contract during that one-year waiting period. After the one (1) year suspension
period has expired, the guard is considered a new hire.

IMPORTANT NOTE: No waivers will be granted regarding the testing policies and
procedures stated above.
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22. FPS-Specific Training

All contract employees must receive FPS-specific training prior to working under this
BPA. The COTR and the Contractor will schedule the site(s) and date(s) of the training
session(s) after the award of the BPA and prior to the BPA start date. The subjects that
will be covered by the training include:

- General information and special orders for the facilities to be protected under
the contract

- Operational procedures for security systems and security equipment used in
the protected premises; and

- Emergency operational procedures for security systems on the Occupant
Emergency Plan for the location(s) to be protected

Each employee must be familiar with all general requirements for a specific facility
before being assigned.

Security guards and uniformed supervisors who worked under the predecessor contract
may be exempt from this training, provided the Contractor can furnish adequate proof
that such training was successfully completed (e.g., a valid, iegible copy of a Training
Certificate). The CO shall have the sole discretion to accept or deny proposed
exemptions from training based on prior training experience.

23. Failure to Attend Government Provided Training

The Contractor shall ensure that the employees attend all scheduled training and
examination/qualification sessions. The term ‘absence’ includes any person properly
scheduled for training/testing and who fails to report to the appointed place at the proper
time and date. An absence may be excused or unexcused.

An excused absence occurs when personnel fail to appear for scheduled qualifications,
but the Contractor has provided 48 hours advanced notice or an acceptable excuse.
Acceptable excuses are medical emergencies of the security guard and the security
guard’s immediate family (spouse, children, and parents) and a death in the family. All
other excuses shall be reviewed on a case-by-case basis to determine acceptability. An
unexcused absence occurs when personnel fail to appear for scheduled training/testing
and the Contractor has failed to provide 48 hours’ advance notice or an acceptable
excuse. COTRs will recommend if absences are excused or unexcused and the CO will
make the final determination.

The Contractor shall report the employee’s inability to attend scheduled dates because
of acceptable emergencies to the COTR as soon as possible. The FPS retains the right
to review emergency canceilations to ensure that they are in fact acceptable and
excusable. Emergencies that are unacceptable may result in the Contractor being
placed under an unexcused absence situation.

The FPS Training Instructor shall compile a list of all employees who have an unexcused
absence for each day of training. This list will be forwarded to the CO, and the costs
associated with the security guard’s failure to attend will be deducted by the from the
Contractor's next monthly payment. Furthermore, those employees with unexcused
absences will be given last preference for re-scheduling training (after those employees
who have not been trained and those who require make-up training from an excused
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absence); thus, the employee’s ability to work under the BPA may be seriously delayed
by the unexcused absence(s).

24. Contractor Obligation to Obtain All Required Licenses and Permits

Prior to the BPA start date, and except where precluded by local law or ordinance, the
Contractor shall make and complete all arrangements with the appropriate officials in the
city, county, parish, or state in which the buildings are located to:

¢ Obtain all licenses and permits required for each guard and supervisor to serve as
either an unarmed guard or armed guard. Armed guards must carry their firearm
license/permits (and, where legally required, their concealed weapons permits) on
their person while on duty, unless local or state law requires the Contractor to
maintain the records. Failure by an armed guard to carry a valid firearm certificate or
permit while on duty shall resulit in the guard being removed from the armed post
until the certificate or permit is obtained.

¢ Provide any official bond(s) and insurance required, and pay any fees or costs
involved or related to authorization for the arming of any employees engaged in
providing services specified under the order. Copies of all insurance must be
provided and approved by the CO before the commencement of work. An updated
insurance certificate is required each new performance period.

Maintain current, valid copies of all licenses, permits, and certifications described in this
SOW. The CO, COTR, and all other authorized Government personnel shall have the
express authority to examine these documents upon request at any time during the
execution of the order. The Contractor shall complete and certify a written record that
shows names and issue dates for each employee having each and all legally required
licenses, permits, and certifications. This written Contractor certification shall state that
all legal requirements have been fulfilled prior to the commencement of any and all

contract work. The Contractor shall provide an updated record to the Government upon
the CO’s or COTR’s request.

25. Security Management

The Contractor shall appoint a senior official to act as the Corporate Security Officer.
The individual will interface with the DHS Security Office through the COTR on all
security matters, to include physical, personnel, and protection of all Government
information and data accessed by the Contractor.

The COTR and the DHS Security Office shall have the right to inspect the procedures,
methods, and facilities utilized by the Contractor in complying with the security
requirements under this BPA.

26. Guard Post Assignment Record (GSA Form 2580)

Guards shall perform in accordance with the duties outlined on GSA Form 2580, which
is prepared by FPS, for all shifts on each post. Except for emergencies, the guards
cannot make any deviations from the duties prescribed in the Form 2580. The COTR
may modify, amend, and/or revise Guard Post Assignment Records to change shift
duties, start and stop times provided the change has no impact on the BPA cost and
changes have been pre-approved by the CO.
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Changes to post locations will be made only after the pre-approval of the CO in

accordance with the requirements outlined in the SOW through a modification to the
BPA.

27. Contractor Access to Classified Information

DHS has determined that the performance of this BPA requires that the Contractor
requires access to sensitive DHS information or classified National Security Information
(herein known as classified information). Classified information is Government
information that requires protection in accordance with Executive Order 12958,
Classified National Security Information, and supplementing directives.

If access to classified information is required, the Contractor will abide by the
requirements set forth in the DD Form 254, Contract Security Classification
Specification, and the National Industrial Security Program Operating Manual (NISPOM)
for the protection of classified information at its cleared facility, if applicable, as directed
by the Defense Security Service. If the Contractor has access to classified information
at a DHS or other Government facility, it will abide by the requirements set by that
agency. The Contractor and all applicable personnel shall be cleared pursuant to the
Defense Industrial Security Regulations, or other applicable regulations. The Contractor
shall hold as a minimum, interim facility clearance requirements subsequent to the
official award date, and/or at least 30 days prior to the BPA start date.

If access to classified information is required, the Contractor must possess a TOP
SECRET facility clearance consistent with the NISPOM prior to BPA award. If an
uncleared firm is selected, DHS will sponsor the firm for the facility clearance. |f the
facility clearance is not issued within 180 days, DHS may terminate the BPA for the
convenience of the Government.

28. Contractor Obligation to Obtain GSA Certification Cards for All Uniformed
Guards

Prior to working under the BPA, every uniformed guard (whether productive or
supervisory) must possess a valid Certification Card (ICE Form 78-3527). The
Certification Card is evidence that the guard has: received a favorable adjudication from
FPS; passed the medical examination; completed the required training; passed the

required examination(s); and meets all other qualification criteria to be a contract
security guard.

29. Quality Control
29.1 Contractor-Provided Quality Control Plan

The Contractor shall develop and adhere to a Quality Control Program. The Contractor
shall maintain a file of all inspection reports related to the BPA and shall make those
reports available to the COTR upon request. The COTR may also request a copy of
each inspection report to be forwarded on a monthly basis. The Contractor shall brief
the COTR of any serious problems or deficiencies noted during an inspection and shall
inform the COTR of all actions taken or planned to resolve the probiem.

The Government shall use all methods deemed necessary to ensure that the
Contractor's employees are in a constant state of awareness and readiness. These
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methods may include uniformed or undercover surveillance by FPS staff; intrusion tests
by undercover FPS staff to evaluate the security guards’ actions; and surveys of building
tenants regarding the security guards’ performance, including the security guards’
professionalism, courtesy, and knowledge of their assigned duties.

In the event a serious breach of assigned duty by the Contractor's employee(s) is
identified during a quality control exercise, the CO and/or COTR shall immediately
contact the Contractor to discuss the Government’s findings and the steps the
Contractor will take to correct the problem(s).

The Government may assess price deductions for services not rendered according to
the provisions of this Contact. See Attachment 6, Adjusting Payments for Contractor
Performance, for further details.

30. Contract Transition

The Contractor shall not disrupt official Government business or in any way interfere with
the assigned duties of the predecessor Contractor's employees. The Contractor may
notify the predecessor Contractor's employees that the Contractor will be assuming
services upon the BPA start date and may distribute business cards, employment
applications, brochures, and other company information to the predecessor Contractor’s
employees while they are on duty, provided that there is no interference with the contract
employee’s assigned duties (e.g., during “off hours” or during relief or lunch breaks).
However, the Contractor may not interview, recruit, schedule interviews, or conduct
extensive discussions with the predecessor Contractor's employees while they are on
duty.

The Government will provide the Contractor with the names, social security numbers,
and anniversary dates of all employees working under the predecessor contract as soon
as is feasible after BPA award. The Service Contract Act does not require the
predecessor contractor to provide this information earlier than 10 days prior to the
predecessor contract ending date; however, the Government will request cooperation by
the predecessor contractor to provide this information upon award of this BPA.

The Contractor shall provide a Transition Management Plan within 5 working days after
award of the initial BPA that should include details of the following elements:

A strategy for implementing supervisory functions,

The process for transitioning predecessor employees,

Equipment inventory and maintenance plan,

Weapons security and maintenance plan,

Ammunition management plan,

A plan for establishing a reserve force and the current status of staffing levels,
A progress report on obtaining permits, licenses, and registrations,

A status report on submitting applications for personnel clearances,

A strategy for training including schedules, locations, coordinating with FPS
monitors, and class staffing levels.

©CoNOIORA WM

31. Phase-Out of Contract and Continuity of Services

The Contractor must recognize that services under this BPA are vital to the Government
and must be continued without interruption. Upon expiration or cancellation of this BPA,
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a successor Contractor may continue such services. The Contractor shall exercise its
best efforts and cooperation to effect an orderly and efficient transition to a successor.
The Government will request and the Contractor shall provide the names, social security

numbers, and anniversary dates of all employees when a new solicitation for follow-on
services is developed.

After a new Contract is awarded, the Contractor shall disclose necessary personnel
records sufficient to allow the successor Contractor to conduct interviews for possible
transition (if the present Contractor is not awarded the successor Contract). If selected
employees are agreeable to the change, the incumbent Contractor shall grant release at

a mutually agreed date.
32. Deliverable Schedule

The Contractor must provide deliverables as required by the COTR and as specified in
the BPA for review and acceptance.

Deliverable Due Date
Transition / Start up Plan | Post Award Meeting
Labor-hours Spreadsheet | Five working days after end of

each month
Firearms Incident Report | 7 Days after Incident
Firearms Inventory As Required GSA Form 1051
Firearms Cabinet Post Award Meeting
Uniforms Post Award Meeting
Quality Control Plan Post Award Meeting
Bonds, Insurance Post Award Meeting
Training Schedule Two months before expiration
Security Clearance Two months before expiration
Package
Spreadsheet or other As requested

tracking system that
clearly details the status
of contract employees
pertaining to BPA
Permits for the operation | As requested
of any radio equipment
over DHS approved
frequencies.

34 Personal Appearance and Grooming Standards

Security Officers shall be in uniform and maintain a neat, clean, and business-like
appearance and comply with dress standards while on duty. Failure to meet the
requirements of appearance and wearing of the uniform as noted herein is considered
as being "out of uniform”. Security guards who are out of uniform are not meeting the
requirements of this contract and are not qualified to meet post requirements. The

COTR may consider a post as being unfilled if occupied by a security guard who is out of
uniform.
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A. The personal appearance and grooming standards required by this contract are
listed below:

Ali security guards shall wear clean, properly fitted uniforms when on duty. The
uniforms are to be free from defects and worn or frayed fabric.

1.

Only conservative prescription eyeglasses may be worn with the uniform.
Sunglasses or eyeglasses that are faddish in style or color (e.g. bright, iridescent
or fluorescent orange, yellow, red, etc.) or have lenses or frames with initials or
other adornments shall not be worn. Mirrored or opaque sunglasses may not be
worn. Frame holders which are navy blue or black in color and otherwise
unadorned may be worn. Sunglasses or darkly tinted glasses shall not be worn
inside the building unless determined as medically necessary by a licensed
medical physician.

Security guards shall not wear jewelry such as earrings, bracelets, chains,
religious insignia, buttons, or pendants. Security guards may wear one ring or
ring set on the third finger of each hand, a modest necklace that is completely
concealed beneath the uniform shirt, and a watch on either wrist.

Only authorized logos and accessories shall be worn on or with the security
guard uniform. At no time shall a contract employee display, or cause to be

displayed, any contractor insignia or logo while on duty without written approval
of the COTR.

Long sleeve shirts shall be worn with the cuffs fully extended and buttoned.
Short sleeve shirts shall be worn with one button open at the collar and sleeves
fully extended.

Hosiery shall be navy blue or black. Bare ankles and patterned stockings or
socks shall not be permitted.

Undershirts shall be white or neutral and worn in such a manner so as to be

concealed from view. No lettering or design shall be visible through the uniform
shirt.

If a mustache is worn, it shail be kept neat and trimmed evenly so that no portion
extends more than one-half (1/2) inch below or beyond the line of the individual's
upper lip.

The face shall be kept clean-shaven. The temporary wearing of beards may be
authorized by the COTR if prescribed by a board-certified medical doctor for
pseudofolliculitis barbae. In such cases, the beard shall be neatly trimmed to a
length not to exceed one-quarter (1/4) inch. Medical certification for shaving
waivers shall be resubmitted every 120 days.

Hair and/or wigs, for females, must be a natural hair color and kept clean, neat
and styled to present a managed appearance. Hair shall be arranged so that it
does not extend more than 2 and 1/2 inches below the bottom of the collar.
Bouffant and modified bush styles are acceptable if they allow for proper wearing
of headgear. Plaited or braided hair shall be permitted only if worn under
headgear. No decorations shall be worn in the hair and items used to hold the
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hair in place shall be concealed as much as possible and shall be of a color and
style that blend with the hair.

10. Hairpieces for males must be a natural hair color, neatly groomed and shall not
fall over the eyes or exceed the top of the collar. It shall be kept clean and the
length and/or bulk of the hair shall not be excessive or present a ragged,
unkempt or extreme appearance. Also, the bulk or length of the hair shall not

interfere with the wearing of headgear and no decorations shall be worn in the
hair.

11. For males, hair length must not exceed the top of a shirt collar. Females may
wear their hair in an "up" style so as not to interfere with the wearing of the
uniform or use of equipment. The Contractor is responsible for ensuring that
security guards maintain a neat appearance in accordance with generally
accepted standards of the community.

12. Sideburns shall not be conspicuous and shall be neatly trimmed at all times.
Sideburns shall not extend below the bottom of the ear, and must be constant in
width (not flared), and with a horizontal clean-shaven end.

13. Fingernails shall be free of dirt and trimmed to not extend further than 1/8 of one

inch beyond the tip of the finger. Fingernail polish may be used if the color is
neutral.

35 Contract Start-Up, Review, and Follow-Up

35.1 Conferences and Meetings

A. Immediately after award of the Contract and prior to the Contractor's performance at
the work site(s), the FPS CO shall notify the Contractor, and the FPS Contracting
Officer's Technical Representative (COTR) to schedule a pre-performance meeting
that includes an in-depth review of the total Contract requirements and a review of
the Contractor's Transition Management Plan.

During the performance of the Contract, the FPS CO, COTR, and the Contractor shall
meet annually or on an as-needed basis to discuss all relevant Contract issues. A
mutual effort will be made to resolve all problems identified. The Contractor and the CO
or shall sign the written minutes of these meetings, which will be prepared by the
Government and incorporated into the Contract file. Should the Contractor not concur
with the minutes, the Contractor shall state, in writing to the CO, any areas of
clarification or disagreement within 5 days after receipt of the meeting minutes. Those
comments shall be included with the report in the Contract file.

36 Contract Guard Labor Category

Only DOL category Guard |l security guards may be utilized to perform services under
this Contract. All category Guard Il security guards must be firearms qualified. Any
attempt by the Contractor to compensate guard Il security guards at an hourly rate of
less than that established for a guard |l during the performance of this Contract will be
considered a breach of Contract and will be grounds for termination for default.

28



RFQ

Attachment 1
37 Government and Contractor Furnished Property

37.1 Government furnished Property (Use, Accountability, and Care)

See Attachment 2 List of Exhibits, Exhibits 3A, 3B, 3C, and 3D for further details and
specifications of Government-furnished property.

The Contractor shall be provided and shall use or operate in a responsible manner
Government furnished property deemed necessary by the Government to aid the
Contractor in the performance of work. The Contractor is solely responsible for the
care and accountability of all Government provided equipment used in
performance of this Contract.

A. The Contractor shall provide an inventory of Government furnished property (GFP)
on a monthly basis. The inventory shall include all Government furnished
equipment, uniforms, and non-expendable supplementary equipment. See
Attachment 2 List of Exhibits, Exhibits 3A, 3B, 3C, and 3D for a list of specific GFP
required for this contract.

B. The following types of supplies, materials, equipment, and facilities/office space,
may/will be furnished as deemed necessary by the Government:

1. Electronic, electro-mechanical and mechanical equipment, such as installed
alarm and surveillance systems, communications equipment, x-ray machines,
walk-through magnetometers, hand-held magnetometers, closed-circuit
televisions, and security systems monitoring equipment.

2. Security guard office, furniture and furnishings including locker/dressing rooms,
lockers, office equipment, and classroom training facilities, when available.

3. Building utilities and services will be afforded the Contractor in accordance with
established building operations and procedures. This includes the use of
concession facilities, restrooms, and medical facilities (when available, for
emergency purposes).

4. Limited occupation and use of federally controlled office space, where available,
for the Contract Manager and/or Supervisors to conduct official Contract
business.

5. The Government may provide communications equipment and devices as
specified in Attachment 2 List of Exhibits, Exhibit 3A for the conduct of official
business under this Contract. This may include desktop and mobile computer
equipment, desktop and mobile telephones, facsimile machines, xerographic
copiers, printers, and 2-way radio equipment.

6. Unless otherwise specified, the Government is responsible for the repair and
maintenance of Government furnished property. The Contractor is responsible
for the timely reporting, as identified herein, to the COTR of any property
deficiencies or losses.

C. The following administrative and procedural forms will be provided by the
Government:
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1. All Government administrative forms prescribed for use by Contract employees
under this Contract. See Attachment 2 List of Exhibits, Exhibit 1A for a complete
list of required Government forms.

2. Officer's Duty Book, including all inserted information required. The COTR will
provide all initial information and changes. The Contractor wili be responsibie for
posting the changes in the Officer's Duty Book.

3. Operations and maintenance manuals for Government provided equipment and
systems, such as alarm and surveillance systems, communications equipment,
x-ray machines, walk-through magnetometers, hand-held magnetometers,
closed-circuit televisions, and security systems monitoring equipment.

37.1-1 Use of Government Property

A

Government property shall be used for official Government business only in the
performance of this Contract. The Contractor or the Contractor's employees will not
use government property in any manner for any personal advantage, business gain,
or other personal endeavor. The Contractor shall remunerate the Government for
expenses associated with misuse or abuse of Government furnished property or
equipment by the Contractor's employees.

The Contractor will certify in writing all licenses and permits issued to the Contractor
or Contractor employees required by law for the use and operation of Government
furnished property or equipment.

37.1-2 Accountability of Government Property

A.

All property furnished by the Government under this Contract shall remain the
property of the Government. Upon termination or conclusion of the Contract, the
Contractor shall render an accounting of all such property that has come into their
possession during the course of the Contract. A Government property receipt form
will be used for the Contractor to acknowledge the receipt of all Government-issued
property.

Any property furnished by the Government to fulfill Contract requirements, which is
lost or damaged resulting from improper use or negligence by the Contractor's
employees, shall be repaired or replaced by the Government. The cost of such
repairs or replacement shall be deducted from the Contractor's payment.
Additionally, the Contractor shall remunerate the Government for expenses
associated with the misuse of telephones or other Government furnished office
equipment by the Contractor's employees. Contract employees who misuse, willfully
damage, or wilifully destroy Government property may be removed from the Contract
and may face further penalties as deemed necessary by the Government.

The Contractor shall identify loss or damage to Government-furnished property to the
COTR as soon as possible, but not later than 24 hours after discovery by the
Contractor. To ensure timely discovery and reporting, the Contractor shall perform
monthly inventories of all Government-furnished property. Inventory reports shall be
in writing using a Government form or format approved by the COTR.
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37.1-3 Safeguarding Government Property

A.

The Contractor shall take all reasonable precautions, as directed by the Government
or, in the absence of such direction, in accordance with sound industrial practices, to
safeguard and protect Government property.

If the work under this Contract requires that the Contract employees have access to
classified, confidential, proprietary, sensitive, personal, business, technical, or
financial information (property) belonging to the Government or to other private
parties performing or seeking to perform work for the Government, no employee of
the Contractor shall be authorized to read, photocopy, remove, or otherwise
appropriate such information for his/her own use or disclose such information to third
parties unless specifically authorized in writing by the CO. Violations of this policy
may result in Contractual actions being taken, up to and including termination for
default. Additionally, the Government may pursue any legal remedies at its disposal
if the unauthorized use of the information/property is prosecutable under law.

37.1-4 Malfunctioning Government Property

The Contractor shall be responsible for reporting to the COTR and ATR, the
malfunctioning of any Government equipment used by the Contractor or the
Contractor's employees within no later than 24 hours after the malfunction is
detected. The FPS MegaCenter shall be contacted for after-hours reporting of
malfunctioning equipment or if the is not available.

37.2  Contractor Furnished Property (Use, Accountability, and Care)

37.2-1 Contractor Furnished Property

A

The Contractor shall furnish and maintain in acceptable condition, at no cost to
Contract employees, all items of uniform and equipment necessary to perform work
required by the Contract (including each task order issued under this Contract). The
Contractor is solely responsible for the quality and performance of all Contractor-
provided equipment used in performance of this Contract.

The Contractor shall provide an inventory of Contractor Furnished Property (CFP) on
a quarterly basis. The inventory shall include all Contractor furnished equipment,
uniforms, and non-expendable supplementary equipment. See Attachment 2 List of

Exhibits, Exhibits 2A, 2B, 2C, 2D, and 2E for a list of specific CFP required for this
contract.

37.2-2 Equipment

A

B.

The Contractor will be required, as specified in Attachment 2 List of Exhibits, to
furnish some or all of the types of equipment described herein.

Communications equipment as described in Attachment 2 List of Exhibits, Exhibit 2A.
This equipment may include two-way mobile and portable wireless radio equipment,
radio base, relay, and repeater equipment, radio equipment accessories (i.e. external
speaker/microphones, batteries, rechargeable batteries, battery chargers, antennas,

etc.). Communication equipment must have same Frequencies as CGHQ
emergency radios.
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1. The Contractor shall obtain all applicable permits in accordance with Federal
Regulations for the operation of such radio equipment. A copy of all such
permits shall be delivered to the COTR upon request prior to the utilization of
designated frequencies. The Government, at its discretion, may identify the
radio frequencies to be used by the contractor.

2. The Contractor must ensure useful availability of all Contractor furnished
communications equipment on a continuous basis. The Contractor shall
immediately provide fully- operational substitute communications equipment in
the event any equipment is temporarily inoperable.

C. The Contractor shall obtain all applicable permits, titles, inspections, and
registrations in accordance with applicable Federal, state and local laws for the
operation of vehicles, required by the Government. The Contractor shall ensure that
Contractor employees obtain all applicable operator’s licenses and permits required
by law to operate required equipment. All costs for the operation and maintenance

of vehicle(s), including all license and insurance fees, shall be borne by the
Contractor.

D. Firearms, ammunition, and less-than-lethal weapons as described in Attachment 2
List of Exhibits, Exhibit 2E. This equipment may include handguns, pistols, O.C. or
pepper spray, etc. Modifications to firearm mechanisms must comply with

manufacturer’'s specifications and requirements. Ammunition must be acquired from
a commercial source.

1. The Contractor shall obtain all applicable permits, licenses, and registrations in
accordance with applicable Federal, state and local laws for the acquisition,
carriage, and use of firearms and ammunition. All costs associated for the
acquisition and maintenance of firearms, including all license and insurance fees,
shall be borne by the Contractor.

2. The Contractor shall acquire and maintain an ample supply of appropriate
cleaning products (i.e., cleaning solvents, lubricating oil, rods, brushes, patches,
etc.). The Contractor must also provide applicable accessories such as clearing
barrels, trigger locks, gun lockers, etc.

3. The Contractor shall provide all training for primary and any additional or
intermediate weapons used under the contract.

4. The amount and type of ammunition, including additional rounds for contingency,
is specified in Attachment 2 List of Exhibits, Exhibit 2E. The additional
ammunition shall be provided, stored, and secured on-site by the Contractor.
Old duty ammunition will be periodically rotated with new ammunition.

5. The Contract employee shall inspect his/her issued firearm at the
commencement of each tour of duty. Each firearm shall be cleaned and oiled in
accordance with manufacturer specifications regularly to ensure optimum
operating condition. All firearms will be loaded with approved ammunition,

including one round in the chamber (if applicable), prior to the security guard’s
tour of duty.
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6. Unless stipulated otherwise in a task order, no firearms or ammunition shall be
removed from the premises. All firearms shall be stored UNLOADED in an on-
site safe or other security cabinet provided by the Contractor that complies with
Government standards for storage of weapons. Ammunition will be stored
separately from weapons and secured under a separate lock.

7. Firearms shall always be handled in a safe and prudent manner. Loading and
unloading of ammunition and cleaning the firearms shall take place in designated
areas only. A contractor-supplied clearing barrel shall be provided in the
designated area for this purpose.

8. The Contractor shall provide a list of serial numbers of firearms to be used or
stored on the premises to the COTR prior to the Contract performance date. The
list shall be kept current; any changes shall be documented and forwarded to the
COTR and ATR within one (1) week of the change. On-site supervisors and
security guards shall account for all firearms, and shall make accurate receipt
and return entries on the Firearms and Equipment Control Register, DHS Form
(to be determined), at the beginning of each shift. The COTR will provide an
ample supply of the DHS form.

9. Inthe event that a firearm is lost or stolen, the Contractor shall notify the FPS
MegaCenter immediately and shall relate all the particulars known regarding the
loss or theft of the weapon. Further, the Contractor shall provide a detailed
written report to the within one (1) week of the incident, including the date and
time of the incident. The Contractor shall also notify the COTR and ATR of the
serial number for the replacement weapon.

37.2-3 Uniforms

A

The Contractor will be required, as specified in Attachment 2 List of Exhibits, Exhibit
2C, to furnish some or all of the types of uniform items described herein. The type of
uniform to be used on this Contract will be provided by the Contractor as part of their
technical proposal and will be agreed to by the Government at the time of Contract
award. The table below shows the standard required uniform components and the
recommended quantities of the components:

. The Contractor’s security guard force uniforms shall be black in color and a style in

general use by large security guard or security organizations and shall be readily
distinguishable from those of state, local, and FPS law enforcement personnel. All
security guards performing under this Contract shall wear the same color and style of
uniform and maintain a professional and neat appearance at all times during their
tour of duty.

Appropriately lettered breast and cap badges with the company name shall be worn
and prominently displayed as part of the uniform. Identification nametags shall be
worn over the right breast shirt pocket. The FPS certification card and firearms
permit will be carried at all times. All other certifications will be maintained on site
and available for CO, COTR and ATR review upon request 24/7.

Long sleeve shirts will be required beginning the last Sunday in October and short
sleeves beginning the last Sunday in April. The dates may be adjusted with the
approval of the COTR or ATR; however, all security guards on any one shift must be
in the same uniform with the same sleeve length.
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E. Shoes shall be low quarter or high-topped boot with police or plain toe and standard
heel. The color of the shoe shall be standard black. The Contractor is not required
to provide shoes but must insure that the employees working are in accordance with
the Contract requirements. Any deviation from the above requirements must be
approved by medical authorities and submitted to the COTR.

F. Uniform accessories and equipment and the wearing of them shall conform to
standards and usage prescribed and in effect for FPS Law Enforcement Personnel.
The color of uniform accessories and equipment shall be standard black. All security
guards shall wear the same color and style or type of uniform accessories and

equipment. Specific uniform requirements and quantities are listed in Attachment 2
List of Exhibits, Exhibit 2C.

G. Security guards are expected to comply with standards for wear and care of uniform
items. The proper wear of uniforms and the care of uniforms and equipment is
covered in the Contactor provided training and the Security Guard Information
Manual. The SGIM will be used as the standard for the wear and care of uniforms
and equipment.

37.2-4 Supplementary Equipment

A. The Contractor will be required, as specified in Attachment 2 List of Exhibits, Exhibit
2D, to furnish some or all of the types of supplementary equipment items described
herein. Attachment 2 List of Exhibits, Exhibit 2D identifies which security guard post

shall be equipped with the required supplementary equipment that may include the
foliowing:

1. A flashlight with holder

B. Security guards shall not possess any unauthorized supplemental or personal
equipment, such as privately owned (e.g., equipment not issued by the Contractor or
required by the Contract) firearms, knives, "come-alongs", or other such nonstandard

items. Security guards who are found to possess such unauthorized equipment
while on post shall be removed from the contract.
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LIST OF EXHIBITS
EXHIBIT TITLE PAGE
1 Productive Requirements Including Post Hours and 2.3
Location
List of required administrative forms to be used by the
1A Contractor including time and attendance, property 4
accountability, Lautenberg Amendment form, duty log, etc.
1B Lautenburg Statement 5
2A Contractor Furnished Communication Equipment 6
Requirements
2B Contractor Furnished Vehicle Requirements 7
2C Contractor Furnished Uniform Requirements 8-9
oD Contractor Furnished Supplementary Equipment 10
Requirements
2E Contractor Furnished Weapons and Ammunition 11-12
3A Government Furnished Communication Equipment 13
Requirements
3B Government Furnished Vehicle Reguirements 14
3C Government Furnished Uniform Requirements 15
3D Government Furnished Supplementary Equipment 16
Requirements
4 Contractor's Training Schedule and Plan 17
4A Basic Training Subjects to be Presented by the Contractor 18-24
4B Supervisory Training Subjects to be Presented_ by the 25-26
Contractor
4C Training Subjects to be Presented by the Government 27-28
4D Contractor Provided Refresher Training 29-35
Contractor Provided Basic Weapons Training and
4E Qualifications 36-40
4F Contractor Provided Annual Refresher Weapons Training 41
and Qualifications
S5A Contractor’s Certification of Basic Training 42
5B Contractor’s Certification of Supervisory Training 43
5C Contractor’s Certification of Government Provided Training | 44
5D Contractor's Certification of Refresher Training 45
SE Contractor’s Certification of Basic Weapons Training 46
5F Contractor’s Certification of Annual Weapons Refresher 47
Training
6 Contractor's Certification of Contract Employee Eligibility 48
Requirements
6A Standard Form (SF) 78, Certificate of Medical Examination | 49-52
6B Key Personnel Resume 53-54
6C Security Suitability Reguirements 55
7 Federal Management Regulations Subpart C, Conduct on 56

Federal Property (41 CFR 102-74)




“183J0 INOA U} pepnidUT 84 ISNUI Uj6I6Y Pejed|pu] 5IN0y SASNPO 9U3 104 481[8 10AGO G} 1SO3 by ‘paytom sunoy BA|INIBSUOD

¥ Aisae yeeuq sjnujwi g pied e pepiroad 9q [jeys sunoy p jo winunupw e Bupiom sprent eAponpoud sui-ped yeeuq younj
pled sjnuju og pue yeesq ejnuw-g| pred e papiaoLd eq (jeys Yiys Inoy-g e Bupiom spienB |Iy ‘sjenpialpu) esoy; o} papiaoad
8q osje [leys yeeiq youn| sInujw-g v ‘poped 1noy-p yoes jo SIPPiW ey} uf pejnpeyss eq Ajjeuriou pinoys Neolq S|yy Hom
40 sinoy p yoea 10} yeeaiq ajnujur-gy pied e popjrosd aq jleys Yiys dnoy-g winwiupy e Buppiom spiend eaonposd ewy) jn} Hiy

‘Jusweaoeldes 10} pasn

84 jou )snw siosjaledns pue spsenB (JeAos) joged ‘peyioads esimieyio ssejun Jeeuq pazuoyne ue uo ssfojdwe yoee 104 prenB
juewese|da e apiacid Jsnus JojoRAUOY O L ‘1oenuo Aq pezuoyine eue (*23e ‘sxeaiq ‘ysuny) spoued jeijes ‘pejedipul sJoyYM J1ON

‘SUNOH 3AILONAON TVNNNY TVLOL

{(nn) (N/A) | deam | sunoq
|8Ae7] peuueun | pasnbay | Jeg | Apeq
Aiqeiing | jpeunry jolley | sheqg | |ejoL Aingjoinoy | ysogq uopdiiasaq / uopeso

YIFGANN ONIgINgG ‘NOLLYDOO1 -S31VA 3AILO3443

NOILVIOT NV SYNOH LSOd ONIGNTINI (Il a¥vno) SININITHINOIY JAILONAOUC
L LiIgiHX3

7 yuamgdeny
sHqxy




‘SUNOH AYOSIAYIANS TVNNNY vioL

7 wsmgpEyy

sqyxy

{nv) (N/A) jo9M | sinoy
[aAe7) pawueun | paunbey | oy Aneg
Aligeyng | poaunry jol|8y sfeq | 1ejoy Aing jo oy }sod uonduosaq / uoneson
HIFGWNN ONIaTIng ‘NOILYD0O1

-$31VQA 3AILD3443

NOILYDOT GNV SMNOH LSOd ONIANIINI SINIWIIINDIY AYOSIAYILNS

(penuguog)y 11giHX3




Exhibits
Attachment 2

EXHIBIT 1A

REQUIRED ADMINISTRATIVE FORMS

DHS 11000-6 | Non-Disclosure Agreement
-9 Employment Eligibility Verification
SF-85P Questionnaire for Public Trust Positions
SF-85PS Supplemental Questionnaire for Selected Positions
FD-258 Fingerprint Application Card
GSA 3155 Offence/Incident Report
DHS 176 Statement of Personal History
SF-78 Certificate of Medical Examination °
Security Guard Duty Register
139 Record of Time of Arrival and Departure from Building
24-hour Duty Log
Equipment Performance Test Report
2580 Security Post Assignment Record
DD FM 254 Contract Security Classification Specification (see attachment 8)
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EXHIBIT 1B

Lautenburg Statement

Public Law 104-208 & Title 18 USC Sections 921, 922 and 925

1. Public Law 104-208 has amended Title 18, United States Code, Sections 921, 922
and 925, making unlawful for any person convicted of a misdemeanor crime of
domestic violence (spouse abuse, parent abuse, child abuse, etc.) to ship, transport,
possess or receive firearms or ammunition. Presentty, there are no exceptions or
time limits included in this law.

2. Therefore, anyone ever convicted of the subject crime(s) would be affected by
its provisions. Since a person convicted of a misdemeanor crime of domestic
violence can NOT possess a firearm or ammunition, such a person may NOT
perform as an armed Contract employee.

3a. Have you ever been convicted of a misdemeanor crime of domestic violence,
as defined by 18 U.S.C. §921(a)(33)?

YES NO

3b. If you answered YES, provide the following information with respect to each
conviction:

a, Court/Jurisdiction:

b. Docket/Case Number:
c. Statute/Charge:

d. Date Sentenced:

3c. I certify that, to the best of my information and belief, all of the information
provided by me here is true, correct, current, complete and made in good faith. I
understand that false or fraudulent information provided herein may be grounds for
adverse action, up to and including removal, and is also criminally punishable pursuant to
Federal law, including 18 U.S.C. §1001.

Signature: Date Signed:

Name:

(Print your complete legal name)
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EXHIBIT 2A

CONTRACTOR FURNISHED COMMUNICATION EQUIPMENT
REQUIREMENTS

1. Facilities:

2. Equipment: The Contractor shall provide, maintain, and supplement, as may
be necessary at the site identified above, the following number(s) of radios and
described associated equipment.

Radio, portable, handy-talkie with 1 ea.
Helifex antenna

Charger, rapid rate, with legs 1ea.
Charger, rapid rate, slim-line, desktop | 1 ea.
Battery, rapid rate nickel-cadmium 1 ea.
Standard carrying case, slim-line size 1 ea.
Base Station 1 ea.

3. Licenses and Frequencies: The Contractor shall apply for an FCC license
and authorization to operate in frequencies specified by the Government. Where
necessary, the Contracting Officer or his authorized Representative will issue a
letter of authorization, identifying the Contractor as having a need to
communicate over a frequency or frequencies assigned to an agency of the
Federal Government.

4. Normal, Emergency and Continuous Communications: All two-way
portable radio units must have the capability of transmitting and receiving clear
and concise vocal transmissions between the security guard, Federal Protective
Service law enforcement personnel, supervisory personnel and the Contractor's
base station. The Contractor's base station must be a local licensed place of
business within the [INSERT GEOGRAPHIC REGION] for the purpose of having
the capability for two-way communications between the Contractor and the
Contractor's supervisory and security guard personnel who are assigned to this
Contract.

5. The Contractor will provide a listing of radio(s) and associated equipment to
be used on this Contract to the Contracting Officer's Representative.
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EXHIBIT 2B
~ CONTRACTOR FURNISHED VEHICLE REQUIREMENTS

1. Facility:
2. Equipment:  Contractor Furnished Vehicle(s)

The Contractor shall furnish a vehicle or vehicles, as indicated below, which shall
be used for patroi at the facility and to transport supervisors in the course of
supervision duties and emergency response, as may be necessary. The
vehicle(s) shall carry distinctive markings of the company, and shall be equipped
with a rotation emergency roof light in compliance with applicable state and local
laws. The vehicle(s) shall be available at all times during the life of the contract,
and must be replaced immediately by a replacement vehicle if removed from
operation for any reason(s). It is the Contractor's responsibility to register,
insure, and provide proper maintenance for the vehicle(s). The vehicle(s) shall
be equipped with a 10 — 15 Ib. portable dry chemical, ABC extinguisher, installed
and maintained in accordance with NFPA 10, Portable Fire Extinguishers. The
vehicles shall be equipped with a conventional, universal first aid kit with Airway
pack, Cling bandages, and a minimum of two bite sticks.

3. Vehicle Requirements:

4 . ‘i;@?ﬁ‘ TR g -.I; ‘ e et e 1 ‘.“-'_*..f'." =
Required
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4. Other vehicles, including MOPEDS, THREE-WHEELERS, MOTOR
SCOQTERS, BICYCLES, etc., described as follows:
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EXHIBIT 2C
CONTRACTOR FURNISHED UNIFORM ITEMS

1. Facility:

2. Uniforms:

Contractor Furnished Uniform Items

The Contractor shall furnish uniform clothing items, as indicated below, to all productive
and supervisor security guards performing on the Contract. Badges, patches and other
approved devices worn on the uniforms shall carry distinctive markings of the company
in compliance with applicable state and local laws.

3. Uniform Requirements:

...C
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Shirt, long sleeve

White with Insignia, shoulder
patch

Shirt, short sleeve

White with Insignia, shoulder
patch

Y

Trouser, all season weight

Necktie

Dark Gray*

Jacket, winter, patrol type (Reefer style)

*

Cap

Baseball style cap*

Gloves, winter (pair)

*

Pistol belt (without shoulder strap)

Level Il firearm retention holster (slide on
beit type), wthammer safety strap, left/right
as required (armed security
guards/supervisors only) (may change
based on weapons spec selected)

e e el e e RS 1S )

Ammunition cartridge or speed loader case
(armed security guards only) (may change
based on weapons spec selected)

Duty Belt “Keepers”

Expandable or straight Police Baton (with
iholder)

Handcuffs (pair) and keys

Handcuff case

Key strap with flap (if needed)

[Whistle, with chain attachment (metal)

Metal frame cap ornament

White (non-supervisory), Gold

(supervisory)

N/A




| i‘?“' g ‘«Wyﬁ.—"w

ey .-_u.Jl.a.d.l ..4.9 s a&’m

Exhibits
Attachment 2

Gold metal with unded 2 ]

On edges. Black or blue lettering
(First initial and last na me)

Boots Pair, Low Quarter Black

Shoes Pair, Dress Black 1
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EXHIBIT 2D
CONTRACTOR FURNISHED SUPPLIMENTARY EQUIPMENT
REQUIREMENTS

1. Facility:

2. Supplementary Equipment: Contractor Furnished Equipment Items

‘The Contractor shall furnish the following supplemental equipment items for each guard,
post, or location as indicated to all productive and supervisor security guards performing
on the Contract. The Contractor shall maintain all equipment in a ready and usable

condition.

3. Supplementary Equipment Requirements:

|- " Description / Color.

i-:léér{iiht d Hléqr ;vc;-D-ceﬁrtype 1 per édard
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EXHIBIT 2E
CONTRACTOR FURNISHED FIREARMS AND AMMUNITION

The contractor will provide all security guards, including part-time and reserve
guards with one (1) pistol (3) magazines each meeting the following
requirements:

The overall size shall not exceed 7.5” long, 5.5 high, and 1.5” wide
and weigh no more than 34 oz. including the magazine. The ‘
magazine shall hold a minimum of ten (10) 9mm rounds and not
more than fifteen (15) 9mm rounds. The pistol must be able to be
fired without a magazine inserted into the weapon. The magazine
must fall free (unloaded) when the magazine catch is activated. The
double action trigger pull must not weigh more than 11 pounds and
not less than 9 pounds. The single action trigger pull must not weigh
more than 6 pounds and not less than 3.5 pounds.

The pistol shall have a dark corrosive resistant finish and must be
capable of being fired without the manipulation of an external safety
or cocking lever. The normal function of the pistol shall be single
action with double action available for the first shot or second primer
strike in case of a failure to fire. The pistol must be operable by a
right or left-handed user. The hammer must be exposed. The pistol
must allow for the lowering of the hammer from a cocked position to
an uncocked position without the manipulation of the trigger while
ensuring that a chambered round will not fire.

All safeties must be internal and passive with the exception of an
external decocking lever. An inertial interlocked firing pin will be the
primary safety to positively prevent movement of the firing pin unless
the trigger is pulled completely through its entire length of travel. The
decocking lever must not be a combination safety-decocking lever. It
must be externally frame mounted, and must not be placed within the
grasping groove area of the slide.

The sights must be drift adjustable and be luminous night sights, one
(1) dot on the front sight, and two (2) dots on the rear sight, which
appear as three (3) illuminated dots when the weapon is held at
arm’s length. The illuminated dots must not be visible when viewed
from the muzzle end of the pistol. The color of the illuminated dots
must be green. The illumination materials for the night sight must
comply with Nuclear Regulatory Commission standards.

The pistol has to have been assembled in the United States.

Ammunition will consist of 9mm Luger 115 or 124 grain jacketed
hollow point rounds.

I1
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All firearms and ammunition, when not issued for duty, shall be secured by the
contractor in a manner consistent with state and local laws, codes, and
regulations, and approved by the COTR.

The contractor will have on-hand a sufficient quantity of appropriate and
compatible ammunition to provide to all security guards, including part-time and
reserve guards with 31 to 40 rounds each depending on magazine capacity. In
addition, the Contractor shall have on-hand or immediately obtainable an

adequate quantity to meet the ammunition requirements for training and
qualifications.
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EXHIBIT 3A
GOVERNMENT FURNISHED COMMUNICATIONS EQUIPMENT
’ REQUIREMENTS

1. Facilities:

2. Equipment: The Government shall provide, maintain, and supplement, as
may be necessary at the site identified above, the following number(s) of radios
and described associated equipment.

- Type of Equipment
None

3. The Contractor will provide a listing of radio(s) and associated equipment
received from the Government for use on this Contract to the Contracting
Officer's Representative.

4. The Contractor will report any damage or maintenance issues concerning this
equipment immediately to the COTR.

13
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EXHIBIT 3B
GOVERNMENT FURNISHED VEHICLE EQUIPMENT REQUIREMENTS

1. Facility:
2. Equipment:  Government Furnished Vehicle(s)

The Government shall furnish a vehicle or vehicles, as indicated below, which
shall be used for patrol at the facility and to transport supervisors in the course of
supervision duties and emergency response, as may be necessary. The
Government shall provide supplemental vehicle equipment and all associated
maintenance. It is the Contractor's responsibility to report maintenance issues
and any damage regarding the vehicles and associated equipment immediately
to the COTR.

3. Vehicle Requirements:

4. Other vehicles, including MOPEDS, THREE'—WHEELERS, MOTOR
SCOOTERS, BICYCLES, etc., described as follows:

14
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EXHIBIT 3C
GOVERNMENT FURNISHED UNIFORM REQUIREMENTS

1. Facility:

2. Uniforms: Government Furnished Uniform Items

The Government shall furnish uniform clothing items, as indicated below, to all
productive and supervisor security guards performing on the Contract. Government
furnished uniform items are to be worn/used only while on duty during the performance

of this Contract.

3. Uniform Items:

i n it | P T SRR

R T o o g Y =

None

15
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EXHIBIT 3D
GOVERNMENT FURNISHED SUPPLIMENTARY EQUIPMENT
REQUIREMENTS

1. Facility:
2. Supplementary Equipment: Government Furnished Equipment Items

The Government shall furnish the following supplemental equipment items for each
guard, post, or location as indicated to all productive and supervisor security guards
performing on the Contract. It is the Contractor's responsibility to report maintenance
issues and any damage regarding the vehicles and associated equipment immediately to
the COTR.

3. Supplementary Equipment Requirements:

16
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EXHIBIT 4
CONTRACTOR'S TRAINING SCHEDULE AND PLAN

In addition to listing specific and other related information as shown below,
attach a resume for each instructor. This format will be used for all training,
initial/basic, firearms, refresher, and on-the-job.

Date(s):

Time(s):

Subject:

Name of Instructor(s):

Training Facility Address (Street, City and State):

Remarks:

17
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EXHIBIT 4A |
BASIC TRAINING SUBJECTS TO BE PRESENTED BY THE CONTRACTOR

IMPORTANT NOTE: THE INSTRUCTOR MUST USE THE FPS SECURITY GUARD
INFORMATION MANUAL (SGIM) AS AN ESSENTIAL COMPONENT OF THIS TRAINING.
TOPICS ARE CROSS REFERENCED WHERE APPLICABLE TO THE MANUAL FOR
EFFECTIVE PRESENTATION OF THE MATERIAL.

The contractor must present 64 hours of basic training to all students. The hours listed in the
“Hours” column are the recommended times needed for effective coverage of the material, to
include questions and answers, interactive tasks, and reviews/quizzes of the material. The
Instructor shall use his/her expertise in evaluating the class’s progress in comprehending and
applying the concepts and materials taught. There may be some fluctuation in the actual
time covered for each subject, but under no circumstances shall the Instructor provide less
than 64 hours of training. It is also incumbent upon the instructor to notify the contractor of
instances where students are not adequately mastering the subject matter or are presenting
a disruption to the class by repeated lateness, absences, or disrespectful behavior such as
sleeping or talking while instruction is being given. Such behavior indicates that the student
may not be suitable for holding a position as a security guard at a Federal facility.

64 Hours
Subject:. - | Hours Sc B
Overview of the Instructor(s) will discuss the mission, role,
Department of Homeland and responsibilities of DHS and FPS as well
Security and the Federal 1 as the role contract security guards play in
Protective Service facility security. Instructor will also discuss
(CHAPTER ONE, SGIM) the five types of facilities and security levels.
Overview of the Roles & instructor will discuss the typical duties of a
Responsibilities of a 1 Contract Security Guard and responsibilities
Contract Security Guard associated with being a contract Security
(CHAPTER TWO, SGIM) guard at a Federal facility.
Ethics and Describe police professionalism today,
Professionalism Part I: including the expanding use of contract
Overview security guards and indicate by current
(CHAPTER TWO, SGIM) trends, where it may be headed in the
1 future. Provide instruction in police ethics,
using practical examples, both desirable and
undesirable. Discuss ideas that will lead to
improved cooperation between the local,
state, and Federal law enforcement security
guards and the contract security guards.
Ethics and 1 Role playing or other interactive methods
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Subject ©~ " THours[ . _Scope
Professionalism Part |1 between instructor and students using
Interactive Training scenarios of ethical and professional
behavior by security guards based on the
overview of this topic. Use of audio-visual
materials, case studies, and other materials
to facilitate training objectives will be
acceptable.

Principles of Familiarize the security guards with the

Communications Part |-
Overview
(CHAPTER TWO, SGIM)

concept surrounding effective
communications and development of
communication skills. In meeting this
objective, the contract security guard is
presented with the theory of
communications; various types of obstacles
that can hinder the development and
maintenance of effective communication;
the senses and their role in the
communication process and the main and
essential skills that accompany the
development of communication
effectiveness.

Principles of
Communications Part II:
Interactive Training

Role-playing or other interactive methods
between instructor and students using
scenarios of communication methods based
on the overview of this topic. Use of audio-
visual materials, case studies, and other
materials to facilitate training objectives will
be acceptable.

Professional Public
Relations Part i:
Overview

(CHAPTER TWO, SGIM)

Instruction is to be provided to the security
guards that will increase their effectiveness
in the use of basic social skills, enhance
their employer’s reputation and contract
performance as well as the positive image
portrayed by the U.S. Government. Such
instruction should include (but not be limited
to) proper display of the uniform, shoeshine,
haircuts, and other forms of personal
grooming.

Professional Public
Relations Part II:
interactive Training

Role-playing or other interactive methods
between instructor and students using
scenarios of communication methods based
on the overview of this topic. Use of audio-
visual materials, case studies, and other
materials to facilitate training objectives will
be acceptable.

Understanding Human

Instructor(s) will discuss the basic
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Behavior, Part |:
Overview
(CHAPTERS TWO AND
NINE, SGIM)

| knowledge needed for théféecﬁ-ﬁty} gué}a; to

understand their own actions, and those of
the people they work with in the
performance of their assigned duties.
Behavior under stress (both natural and
man induced); actions of mentally disturbed;
irrational conduct created by the use of
drugs or alcohol; job (performance) related
problem; will be a part of this discussion.
Special attention should be given to the
changes in human behavior that might occur
in the contract security guard with the
introduction of badge and gun.

Understanding Human
Behavior, Part II:
Interactive Training

Role-playing or other interactive methods
between instructor and students using
scenarios of human behavior based on the
overview of this topic. Use of audio-visual
materials, case studies, and other materials
to facilitate training objectives will be
acceptable.

The Law, Legal
Authorities, Jurisdiction
and Responsibilities

Discuss history of laws, applicable laws and
regulations, and the concept of legal
jurisdiction as it pertains to the security

(CHAPTER THREE, guards’ duties and authority.

SGIM)

Crimes and Offenses Present the security guards with an
(CHAPTER THREE, (understanding of the types of offenses they
SGIM) are most likely to encounter in their duties.

Instruction should be given in methods of
successful investigative techniques.

Search and Seizure
(CHAPTER THREE,
SGIM)

Provide the security guard with the
knowledge of the legal application of search
and seizure law in the performance of duties
as a contract guard in a Federal facility.
Instruction should provide a comprehensive
survey of laws pertaining to search and
seizure to include “Stop and Frisk”.

Authority to Detain
(CHAPTER THREE,
SGIM)

Provide the security guard with knowledge
of how guards shall exercise their authority
to detain as defined by local, state, and
Federal regulations. Instruction will define
detention procedures and legal rules
governing practices involving: confessions,
self-incrimination, eyewitness identifications
and complaints. Security guards should
become completely familiar with the extent
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of their authority obtained from the various
jurisdictions involved.

Use of Force

(CHAPTER THREE AND
APPENDIX FOUR,
SGiM)

Instruction will be given on the use of force,
to include the various degrees of force
authorized in the performance of duties
under this contract. Reporting procedures
related to such use will be discussed as will
the consequences of the unauthorized, or
misuse, of force.

Crime Scene Protection

Hlustrate the important facets of the

(CHAPTER THREE, preliminary investigation and the protection,

SGIM) preservation, and subsequent search of the
crime scene.

Rules of Evidence Evidence is defined to include direct,

(CHAPTER THREE, circumstantial, and real. Information will be

SGIM) provided on admissibility as it relates to
competency, relevancy, materiality, and
hearsay. Instructions will present
information on the exclusionary rule and
other related items. Instructor will discuss
procedures for handling and protecting
evidence.

Security Guard instructor(s) will discuss the relationship

Administration between the Contractor and the

(CHAPTER FOUR, Government and will discuss protocol for

SGIM) communicating with the MegaCenters when
incidents occur. Instructor will also discuss
the importance of the Duty Book.

Post Duties (CHAPTER Instructor(s) will discuss the purpose of

FOUR, SGIM) posts and identify the various types of

protective services. Discuss the necessity of
proper observation and counter-surveillance
while manning a post.

Patrol Methods And
Patrol Hazards
(CHAPTER FOUR,
SGIM)

Study the various methods and skills
employed in protective patrols with an
emphasis on foot patrols. Explain the
importance of security patrols and explore
the values of various patrol methods.
Examine the hazards encountered during
patrol functions, both natural and man-
made. Discuss the techniques or
recognition and ways to eliminate or reduce
patrol hazards.

'| General Response
Procedures (CHAPTER
FOUR, SGIM)

Explain the various types of situations
guards will respond to. Describe the proper
approach to such situations; discuss the
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in the appropriate techniques fo be
employed in such circumstances. Include
discussion of radio communications
protocol.

Access Control
(CHAPTER FIVE, SGIM)

Discussion shall include personnel control,
property control, vehicle control, and lock
and key control.

Crime Detection,
Assessment And
Response (CHAPTER
SiX, CGIM)

Acquaint the contract guard with the care
and caution that must be exercised when
coming upon a crime in progress. Discuss
the element of surprise, and the possibilities
of encountering a crime being committed.
Special emphasis should be placed on the
crimes the security guard may encounter
while on duty within a Federal facility, his
actions, responses, and the requirements of
the agency.

Safety and Fire
Prevention (CHAPTER
SEVEN, SGIM)

Define the security guard’s responsibility for
safety and fire prevention. Provide
guidelines for operational safeguards
including the use of fire extinguishers (types,
etc.), sprinkler systems, fire alarm systems,
and other standard fire prevention
equipment.

Records, Reports, &
Forms (CHAPTER
EIGHT, SGIM)

Instructor will lecture on importance of
properly prepared records, reports, and
forms. Students shall be given examples
and prepare sample records, reports, and
forms as they will use on an FPS contract.
Emphasis on tips for effective report writing.

Special Situations
(CHAPTER NINE, SGIM)

Instructor shall discuss various types of
special situations which guards may be
required to respond to, such as providing
escorts; controlling traffic; and dealing with
mentally ill or disturbed persons.

Code Adam
(CHAPTER NINE, SGIM)

Instructors will familiarize the security
guards with one of the largest child safety
programs in the country. Discussions will
include the history and the Code Adam Act
as it pertains to Federal facilities.
Instruction will include the FPS nationwide
policy and the security guard’s role in
implementing Code Adam Alert procedures.

Terrorism, Anti-terrorism,
and Weapons of Mass

Instructor will provide a lecture regarding
weapons of mass destruction; discuss anti-
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Bestruc{ion (WMIS)

te‘rrdﬁ_sm n;éthods Lused by FPSsuchas |

(CHAPTERS ELEVEN counter-surveillance and proper use of
AND FOURTEEN, SGIM) building security equipment,

Workpiace Violence Instructor will discuss workplace violence,
(CHAPTER TWELVE, who commits violent acts and why, guard
SGiM) response to violent incidents, and tactics for

being aware of environments or situations
that can contribute to violence.

Civil Disturbances
(CHAPTER THIRTEEN,
SGIM)

Instructor(s) will discuss and provide field
practice in crowd control and will teach the
guards how to distinguish between friendly,
sightseeing, agitated, and hostile crowds.
Emphasis shall be placed upon effective
response to civil disturbances.

Bomb Threats and
Incidents

(CHAPTER FOURTEEN,
SGIM)

Instructor(s) will discuss the procedures
guards will use to respond to bomb threats,
discovery of suspicious items, and persons
who appear to be suspicious. Emphasis
shall be placed on gathering as much
information as possible and reporting
incidents.

Hostage Situations

Lecture and practical applications to instruct

(CHAPTER FIFTEEN, guards on identifying and responding to
SGIM) hostage situations.

Sabotage and Espionage Instructor will lecture on defining the terms
(CHAPTER SIXTEEN, and give concrete examples of the concepts
SGIM) as they might occur on Federal property.

Emphasize importance of deterrence and
prevention as well as response to incidents
as they occur.

Defensive Tactics

Lecture and practical applications will be
used to instruct Security Guards in the use
of defensive tactics. Instructor will
incorporate defense against armed and
unarmed attack, restraining holds, and
subjective compliance methods against
hostile or uncooperative persons.

Use of Handcuffs

Lecture and hands-on demonstrations of
procedures and techniques for handcuffing
persons. All students shall be given the
opportunity to affix and remove handcuffs in
different “real life” scenarios where
handcuffing would be necessary.

Review & Examination

A 50 question multiple-choice written
examination will be given to determine
knowledge and understanding of the
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academic subject matter.

NOTE: THE WRITTEN EXAMINATION QUESTIONS ARE TAKEN 100% FROM THE SGIM.
FAILURE BY THE INSTRUCTOR TO USE THE SGIM AS AN ESSENTIAL TRAINING TOOL
MAY RESULT IN HIGH RATES OF FAILURE ON THE WRITTEN EXAMINATION. THE
CONTRACTOR IS STRONGLY URGED TO ENSURE THAT THE INSTRUCTORS USE
THE SGIM AS A CORE COMPONENT OF THE TRAINING.
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The Contractor must present 9 hours of supervisory training to any security guard prior to
performing supervisory functions. The hours listed in the “Hours” column are the

of training.

9 Hours

Supervisor's Duties and Instructor(s) will discuss the basic duties
Responsibilities and responsibilities of a security guard
Supervisor. Discussions will include
instructions that alf duty posts are to be
manned at all times as required by the
2 Contract; that all required forms are to be
completed in an accurate, legible and timely
manner; and that all subordinate employees
have all required equipment and maintain
proper inventory records of service weapons
and all other required equipment.

FPS Contract Instructor(s) will review basic FPS Contract
Requirements requirements and standards of performance
for Contractors, Contract employees, and
the relationship of employees with key
members of Government agencies and FPS
1 officials involved in the administration and
operation of FPS Contracts. An actual
contract will be discussed so that students
will be familiar with ali aspects of such
contracts to ensure proper performance by
all employees and supervisors.

Methods and Theories of Instructor(s) will discuss various supervision
Supervision management theories and the basic

1 principles involved so that the student
understands the various methods of
Supervision that are availabie to accomplish
the goals of a first-line supervisor.

How to be an Effective Instructor(s) will discuss the importance of a
Leader 1 supervisor being a good leader. Discussion
will focus on the necessity of giving constant
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attention to cou}ztléés'deta‘ii's" ofrpersonal
behavior and personal relations with
subordinates.

Purpose of Discipline

Instructor(s) will discuss the purpose of
discipline and the use of praise and criticism
to encourage and motivate employees.
Discussion will focus on the use of criticism
with the intention of improving job
performance.

Effective Written and
Oral Communication

Instructor(s) will discuss the problems oral
communication encountered in both written
and oral communication between
supervisors and subordinates and methods
to improve both. Lecture will include
discussion of quantitative directives and the
concept of asking while telling. Also
included will be information on formal and
informal communications and how the
effective supervisor can use both to
accomplish his/her mission as a first-line
supervisor.

Motivating Employees |

and Problem Solving
Methods

Instructor(s) will discuss methods used to
motivate employees and to improve the
performance of those employees who are
not performing at acceptable standards.
Emphasis will be on early identification of
problem employees and methods that may
be used to bring poor performance up to
acceptable standards. Discussion will
include problems related to alcoholism,
illegal drug usage, and other related topics.

Scheduling Employees

Instructor(s) will discuss scheduling
problems and methods to use available
personnel effectively to ensure coverage of
all posts in a cost-effective manner without
using overtime. Included will be several
practical *hands on” scheduling exercises.
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EXHIBIT 4C
TRAINING SUBJECTS PRESENTED BY
THE GOVERNMENT

The contractor must coordinate with the COTR to present 16 hours of Government
provided basic training to all students who have not had basic training. The hours listed in
the “Hours” column are the recommended times needed for effective coverage of the
material, to include questions and answers, interactive tasks, and reviews/quizzes of the
material. There may be some fluctuation in the actual time covered for each subject, but
under no circumstances shall the Instructor provide less than 16 hours of training. The
Instructor will notify the Contractor of instances where students are not adequately
mastering the subject matter or are presenting a disruption to the class by repeated
lateness, absences, or disrespectful behavior, such as sleeping or talking while instruction
is being given. Such behavior indicates that the student may not be suitable for holding a
position as a security guard at a Federal facility and may be excluded from the required
training.

16 Hours

= ‘Subject - | Hotirs Seope. =
Rules and Regulations Discuss FPS's jurisdiction within Federal
property and the Rules and Regulations
1 under which they are operated (41 CFR
102-74). Consideration should be given to
any special requirements (regulations)
particular to the agency(s) involved.
Bomb Threats and Instructor(s) will present information, as
Natural Disaster required for each specific facility, regarding
Responses the proper procedures for response to the
threat of bombs, devices, and natural
disasters. This information (training) will be
2 related directly to the procedures used by
the FPS Law Enforcement Branch and local
law enforcement agencies. Dependent
upon the facility, contract specifications, and
local requirements, contract guards may be
given training in bomb search procedures.
Report Writing, Notes Develop an understanding of the types, and
and Required FPS Forms Required FPS Forms requirements, and
necessity of field notes and reports that will
be expected from the security guard.
Discuss the use, value, and purpose of
reports and field notes. Special instruction
shall be given in the preparation of GSA
Form 3155, Preliminary Investigation and
GSA Form 3157, Crime Analysis.

s
5 Sy
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" ‘in;tructor(s) will review and discuss the

importance of the following forms:
a. Preliminary Investigation;
b. Crime Analysis; .

c. GSA Form 1039, Record of Property
Found;

GSA Form 252, Found Property Tag;
GSA Form 1789, Register of Visitors:
Arrival and Departures;

Relief Guard Register

Officer and Inspectors Register;
Guards Hourly Report;
. Special forms unique to the facility used

in the performance of the Contract duties.

Se oo

LY —
by

Telephone and Radio
Communications

Instruction will prepare the security guard for
use of telephone and radio communications
techniques. Instruction will be presented
employing standard procedures used by
FPS, the tenant agency, local law
enforcement, and the Federal
Communications Commission (FCC).
Instruction will stress use applicable in
situations such as emergency requests
(Transmissions), required reporting of
locations, patrol use, requests for
assistance, efc.

Role of Local, State and
Federal Police Agencies

The security guards will be instructed in their
relationship to other law enforcement
agencies. Each guard should understand
their role, as required by the Contract, in
enforcement of Building Rules and
Regulations, agency policy, special
requirements of the FPS Law Enforcement
Branch, local/state police agencies, and
other Federal law enforcement groups.
NOTE: For the purpose of this training, 50
minutes will be considered as one hour of
instruction.

X-Ray and
Magnetometer Training

Instruction will include device nomenclature,
performance testing, and operations of X-ray
machines and walk-through and hand-held
magnetometer. Security guards will identify
x-ray images of potential hazards.
Instructions will include manual screening
techniques,
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EXHIBIT 4D
CONTRACTOR PROVIDED REFRESHER TRAINING
TO BE PRESENTED TO ALL SECURITY GUARDS EVERY THREE YEARS

IMPORTANT NOTE: THE INSTRUCTOR MUST USE THE FPS SECURITY GUARD

TRAINING. TOPICS ARE CROSS REFERENCED WHERE APPLICABLE TO THE
MANUAL FOR EFFECTIVE PRESENTATION OF THE MATERIAL.

The Contractor must present 40 hours of refresher training to all students who have not
had basic training or refresher training within three years. The hours listed in the “Hours”
column are the recommended times needed for effective Coverage of the material, to
include questions and answers, interactive tasks, and reviews/quizzes of the material.
The Instructor shall use his/her expertise in evaluating the class’s progress in
comprehending and applying the concepts and materials taught. There may be some
fluctuation in the actual time covered for each subject, but under no circumstances shall
the Instructor provide less than 40 hours of training. 1t is also incumbent upon the
Instructor to notify the Contractor of instances where students are not adequately
mastering the subject matter or are presenting a disruption to the class by repeated
lateness, absences, or disrespectful behavior, such as sleeping or talking while instruction

40 Hours
Overview of the Instructor(s) will discuss the mission, role,
Department of Homeland and responsibilities of DHS and FPS as well
Security and the Federal 1 as the role contract security guards play in
Protective Service facility security. Instructor will also discuss
CHAPTER ONE, SGIM) the five types of facilities and security levels.
Customer Oriented Instructor(s) will discuss the concept of
Protection customer-oriented protection and the role
1 security guards play in this approach to
security. (Note: FPS will provide the
instructor with information on this program to
assist in training).
Overview of the Roles & Instructor will discuss the typical duties of a
Responsibilities of a 1 Contract Security Guard and responsibilities
Security Guard associated with being a security guard at a
CHAPTER TWO, SGIM) Federal facility.
Ethics and Describe police professionalism today,
Professionalism Part I: 05 including the expanding use of security
Overview (CHAPTER ' guards and indicate by current trends,
TWO, SGIM) where it may be headed in the future.

29




Exhibits
Aftachment 2

==

in police ethics, using
practical examples, both desirable and
undesirable. Discuss ideas that will lead to
improved cooperation between the local,
state, and Federal law enforcement agents
and the security guards.

Ethics and
Professionalism Part Ii:
Interactive Training

Role playing or other interactive methods
between instructor and students using
scenarios of ethical and professional
behavior by security guards based on the
overview of this topic. Use of audio-visual
materials, case studies, and other materials
to facilitate training objectives will be
acceptable.

Principles of
Communications Part i:
Overview (CHAPTER
TWO, SGIM)

Familiarize the security guards with the
concept surrounding effective
communications and development of
communication skills. In meeting this
objective, the security guard is presented
with the theory of communications; various
types of obstacles that can hinder the
development and maintenance of effective
communication; the senses and their role in
the communication process and the main
and essential skills that accompany the
development of communication
effectiveness.

Principles of

Communications Part ii:

Interactive Training

Conduct role-playing or other interactive
methods between instructor and students
using scenarios of communication methods
based on the overview of this topic. Use of
audio-visual materials, case studies, and
other materials to facilitate training
objectives will be acceptable.

Professional Public
Relations Part |:
Overview (CHAPTER
TWO, SGIM)

Instruction is to be provided to the security
guards that will increase their effectiveness
in the use of basic social skills, enhance
their employer’s reputation and contract
performance as well as the positive image
portrayed by the U.S. Government. Such
instruction should include (but not be limited
to) proper display of the uniform, shoeshine,
haircuts, and other forms of personal
grooming.
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Relations Part II:
Interactive Training

Role-playing or other interactive methods
between instructor and students using
scenarios of communication methods based
on the overview of this topic. Use of audio-
visual materials, case studies, and other
materials to facilitate training objectives will
be acceptabie.

Understanding Human
Behavior, Part I;
Overview (CHAPTERS
TWO AND NINE, SGIM)

Instructor(s) will discuss the basic
knowledge needed for the security guards to
understand their own actions, and those of
the people they work with in the
performance of their assigned duties.
Behavior under stress (both natural and
man induced); actions of mentally disturbed:

0.5 irrational conduct created by the use of
drugs or alcohol; job (performance) related
problem; will be a part of this discussion.
Special attention should be given to the
changes in human behavior that might occur
in the contract security guard with the
introduction of badge and gun.

Understanding Human Role-playing or other interactive methods
Behavior, Part il: between instructor and students using
Interactive Training scenarios of human behavior based on the

0.5 | overview of this topic. Use of audio-visual
materials, case studies, and other materials
to facilitate training objectives will be
acceptable.

The Law, Legal Discuss history of laws, applicable laws and

Authorities, Jurisdiction regulations, and the concept of legal

and Responsibilities 1 jurisdiction as it pertains to the security

(CHAPTER THREE, guards’ duties and authority.

SGIM)

Crimes and Offenses Present the security guards with an

(CHAPTER THREE, (understanding of the types of offenses they

SGIM) 0.5 | are most likely to encounter in their duties.
Instruction should be given in methods of
successful investigative techniques.

Search and Seizure Provide the security guard with the

(CHAPTER THREE, knowledge of the legal application of search

SGIM) 0.5 |andseizure law in the performance of duties

as a security guard with a Federal facility.
Instruction should provide a comprehensive
survey of laws pertaining to search and
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seizure to include “Stop and Frisk”.

Authority to Detain
(CHAPTER THREE,
SGIM)

Provide the security guard with knowledge
of how guards shall exercise their authority
to detain as defined by local, state, and
Federal regulations. Instruction will define
detention procedures and legal rules
governing practices and procedures
involving: confessions, self-incrimination,
eyewitness identifications and complaints.
Security guards should become completely
familiar with the extent of their authority
obtained from the various jurisdictions
involved.

Use of Force (CHAPTER
THREE, SGIM)

Instruction will be given on the use of force,
to include the various degrees of force
authorized in the performance of duties
under this contract. Reporting procedures
related to such use will be discussed as will
the consequences of the unauthorized, or
misuse, of force.

Crime Scene Protection

lllustrate the important facets of the

(CHAPTER THREE, 0.5 preliminary investigation and the protection,
SGIM) ’ preservation, and subsequent search of the
crime scene,
Rules of Evidence Evidence is defined to include direct,
(CHAPTER THREE, circumstantial, and real. Information will be
SGIM) provided on admissibility as it relates to
competency, relevancy, materiality, and
0.5 | hearsay. Instructions will present
information on the exclusionary rule and
other related items. Instructor will discuss
procedures for handling and protecting
evidence.
Security Guard Instructor(s) will discuss the relationship
Administration between the Contractor and the
(CHAPTER FOUR, 05 Government and will discuss protocol for
SGIM) ' communicating with the MegaCenters when
incidents occur. Instructor will also discuss
the importance of the Duty Book.
Post Duties (CHAPTER Instructor(s) will discuss the purpose of
FOUR, SGIM) posts and identify the various types of
0.5 | protective services. Discuss the necessity of

proper observation and counter-surveillance
while manning a post.
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Patrol Methods And
Patrol Hazards
(CHAPTER FOUR,
SGIM)

0.5

" Study the various methods and skills

employed in protective patrols with an
emphasis on foot patrols. Explain the
importance of security patrols and explore
the values of various patrol methods.
Examine the hazards encountered during
patrol functions, both natural and man-
made. Discuss the techniques or
recognition and ways to eliminate or reduce
patrol hazards.

General Response
Procedures (CHAPTER
FOUR, SGIM)

0.5

Explain the various types of situations
guards will respond to. Describe the proper
approach to such situations; discuss the
guard's role and responsibility; and instruct
in the appropriate technigues to be
employed in such circumstances. Include
discussion of radio communications
protocol.

Access Control
(CHAPTER FIVE, SGiM)

0.5

Acquaint the security guard with the care
and caution that must be exercised when
coming upon a crime in progress. Discuss
the element of surprise, and the possibilities
of encountering a crime being committed.
Special emphasis should be placed on the
crimes the security guard may encounter
while on duty within a Federal facility, his
actions, responses, and the requirements of

the agency.

Crime Detection,
Assessment And
Response (CHAPTER
SIX, SGIM)

0.5

Acquaint the security guard with the care
and caution that must be (CHAPTER SiX,
SGIM) exercised when coming upon a crime
in progress. Discuss the element of
surprise, and the possibilities of
encountering a crime being committed.
Special emphasis should be placed on the
crimes the security guard may encounter
while on duty within a Federal facility, his
actions, responses, and the requirements of
the agency.

Safety and Fire
Prevention (CHAPTER
SEVEN, SGIM)

0.5

Define the security guard’s responsibility for
safety and fire prevention. Provide
guidelines for operational safeguards
including the use of fire extinguishers (types,
etc.), sprinkler systems, fire alarm systems,
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and other standard fire prevention

equipment.

Records, Reports, &

Instructor will lecture on importance of

Forms (CHAPTER properly prepared records, reports, and
EIGHT, SGIM) 05 forms. Students shall be given examples
’ and prepare sample records, reports, and
forms as they will use on an FPS contract.
Emphasis on tips for effective report writing.
Special Situations Instructor shall discuss various types of
(CHAPTER NINE, SGIM) special situations which guards may be
1 required to respond to, such as providing
escorts; controlling traffic; and dealing with
mentally ill or disturbed persons.
Code Adam Instructors will familiarize the security
(CHAPTER NINE, SGIM) guards with one of the largest child safety
programs in the country. Discussions will
1 include the history and the Code Adam Act
as it pertains to Federal facilities.
Instruction will include the FPS nationwide
policy and the security guard's role in
implementing Code Adam Alert procedures.
Terrorism, Anti-terrorism, Instructor will provide a lecture regarding
and Weapons of Mass weapons of mass destruction; discuss anti-
Destruction (WMD) 2 terrorism methods used by FPS such as
(CHAPTER ELEVEN, counter-surveillance and proper use of
SGIM) building security equipment.
Workplace Violence Instructor will discuss workplace violence,
(CHAPTER TWELVE, who commits violent acts and why, guard
SGIM) 1 response to violent incidents, and tactics for

being aware of environments or situations
that can contribute to violence.

Civil Disturbances
(CHAPTER THIRTEEN,
SGIM)

Instructor(s) will discuss and provide field
practice in crowd control and will teach the
guards how to distinguish between friendly,
sightseeing, agitated, and hostile crowds.
Emphasis shall be placed upon effective
response to civil disturbances.

Bomb Threats and
Incidents

(CHAPTER FORUTEEN,
SGIM)

Instructor(s) will discuss the procedures
guards will use to respond to bomb threats,
discovery of suspicious items, and persons
who appear to be suspicious. Emphasis
shall be placed on gathering as much
information as possible and reporting
incidents.
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| Qostage: Situatior?é
(CHAPTER FIFTEEN,
SGIM)

Lecture and practil:ai apblications to mstruct
guards on identifying and responding to
hostage situations.

Sabotage and Espionage
(CHAPTER SIXTEEN,
SGIM)

0.5

Instructor will lecture on defining the terms
and give concrete examples of the concepts
as they might occur on Federal property.
Emphasize importance of deterrence and
prevention as well as response to incidents
as they occur.

Defensive Tactics

Lecture and practical applications will be
used to instruct Security Guards in the use
of defensive tactics. Instructor will
incorporate defense against armed and
unarmed attack, restraining holds, and
subjective compliance methods against
hostile or uncooperative persons.

Use of Handcuffs

Lecture and hands-on demonstrations of
procedures and techniques for handcuffing
persons. All students shall be given the
opportunity to affix and remove handcuffs in
different “real life” scenarios where
handcuffing would be necessary.

X-Ray and
Magnetometer

Instruction will include device nomenclature,
performance testing, and operations of x-ray
machines and walk-through and hand-heid
magnetometer. Security guards will identify
x-ray images of potential hazards.
Instructions will include manual screening
techniques.
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CONTRACTOR-PROVIDED BASIC WEAPONS TRAINING AND
QUALIFICATIONS

The contractor must present 8 hours of basic baton training and certification, 8
hours of firearms classroom training, and 32 hours of live fire training and
familurization to all security guards. In addition to the weapons fraining, the
contractor must provide for the weapons qualification course and must
coordinate with the Contracting Officer for FPS to monitor the course of fire. The
hours listed in the “Hours” column are the recommended times needed for
effective coverage of the material, to include questions and answers, interactive
tasks, and reviews/quizzes of the material. The Instructor shall use his/her
expertise in evaluating the class’s progress in comprehending and applying the
concepts and materials taught. There may be some fluctuation in the actual time
covered for each subject, but under no circumstances shall the Instructor provide
less than 40 hours of training. 1t is also incumbent upon the Instructor to notify
the Contractor of instances where students are not adequately mastering the
subject matter or are presenting a disruption to the class by repeated lateness,
absences, or disrespectful behavior, such as sleeping or talking while instruction
is being given. Such behavior indicates that the student may not be suitable for
holding a position as a security guard at a Federal facility.

Use of Baton Lecture and hands-on
8 demonstration of procedures
for baton carrying and drawing
as well as striking technigues.

Firearms (NOTE: This segment does
Maintenance, not include fundamentals or
Safety, and firing and firearms

Handling qualification.) Provide

instruction in the handling and
control of the security guard’s
firearm. instruction should
relate to weapons safety and
8 handling to include;

nomenclature, wearing of the
weapon, care and cleaning,
performing a functions check,
storage, and accountability.
Special emphasis must be
placed on loading, unloading,
and the safe lowering of a
“cocked” hammer on a live
round.
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T Subject

JFamtliarization Fire

32

less than 500 rounds of
ammunition. Instructions
include transition from other

weapons.

Instruction on live fire with no

Handgun Qualification Course

Firearms: Contract-authorized handgun and ammunition

Ammunition: Fifty (50) rounds

Target: ICE Target

All stages will be fired as a hot range. Once prepared for duty carry, the shooter

will be responsible for maintainin
reloading on command and/or w

Course of Fire:

g full magazines throughout the course of fire,
hen otherwise necessary.

_STAGE: | DISTANCE | R S| POSITION _DESCRIPTION =

Strong hand only | On command the shooter
from the holster | will: Draw and fire one (1)
using the bent round in two (2) seconds
elbow position and re-holster. Draw and
with the support | fire two (2) rounds in two
arm/hand placed | (2) seconds and re-holster.
against the Draw and fire three (3)

1 15YSD 6 upper centerline | rounds in two (2) seconds

chest

of the officer's

for stage two.

and re-holster. Officers with
a magazine capacity of less
than twelve (12) rounds will
have to conduct a tactical
reload or magazine
exchange at the end of this
stage of fire to be prepared
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AGE [ DISTANCE.

‘ROUNDS |

3YDS

Using two hands
from the holster -
- point shoulder
shooting,
referencing
sights

On command the shooter
will: Draw and fire three (3)
rounds in the chest of the
target in three (3) seconds,
and re-holster. Draw and
fire three (3) rounds in
three (3) seconds to the
chest, perform a reload
(emergency, tactical or
magazine exchange) and
re-holster.

7YDS

Body armor and
cover drills. Two-
handed shooting
using the sights

On command the shooter
will draw and fire two (2)
rounds to the chest of the
target and one (1) round to
the head of the target in
five (5) seconds and
assume a high search
position. From high search,
move to an aimed in -
position and fire two (2)
rounds to the chest of the
target and one (1) round to
the head of the target in
four (4) seconds. At the
end of this stage, the two
(2) headshot rounds must
be in the five ring head
area for each to count as
five (5) points. The head
area outside the five ring is
worth two (2) points.
Officers with a magazine
capacity of less than twelve
(12) rounds will have to
conduct a tactical refoad or
magazine exchange at the
end of this stage of fire to
be prepared for stage four.

7YDS

12

One-handed
shooting

On command the shooter
will draw and fire three (3)
rounds, using both hands,
then transfer the weapon to
the strong hand only and
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s

re three (3) rounds, in ten
(10) seconds. Perform a
reload (emergency, tactical
or magazine exchange),
and re-holster. Draw and
fire three (3) rounds, using
both hands, then transfer
the weapon to the support
hand only and fire three (3)
rounds, in ten (10)
seconds. Perform a reload
(emergency, tactical or
magazine exchange), and
re-holster.

5 15 YDS

12

Two-handed
shooting from
the standing and
kneeling position

On command the shooter
will draw and fire six (6)
rounds from the standing
position in ten (10)
seconds. Move to a
kneeling position. When the
target edges, or command
is given that threat has
diminished, shooter
performs a reload
(emergency, tactical or
magazine exchange) in five
(5) seconds and assumes a
ready position. When threat
reappears, or command to
fire is given, fire six (6)
additional rounds from the
kneeling position in ten (10)
seconds. Officers with a
magazine capacity of less
than twelve (12) rounds will
have to conduct a tactical
reload or magazine
exchange at the end of this
stage of fire to be prepared
for stage six (8).

6 25 YDS

Barricade

On command the shooter
will take one (1) step to the
rear and one (1) to the right
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 [STAGE | DISTANCE | ROUNDS

~ ~ DESCRIPTION

of the barricade. When the
threat appears or command
to fire is given, move to
cover, draw and fire two (2)
rounds from the right side
standing barricade position,
move to the right side
kneeling barricade and fire
an additional two (2)
rounds, in twenty (20)
seconds. While in a
position of cover, perform a
magazine exchange.

7 25YDS 4

Barricade

On command the shooter
will take one (1) step to the
rear and one (1) to the left
of the barricade. When the
threat appears or command
to fire is given, move to
cover and fire two (2)
rounds from the left side
standing barricade position,
move to the left side
kneeling barricade and fire
an additional two (2)
rounds, in twenty (20)
seconds.

A total of fifty (50) rounds will be fired with a maximum possible score of two
hundred-fifty (250) points. Minimum qualification score is two hundred (200) out

of two hundred-fifty (250) for eighty (80) percent.

Marksmanship Ratings.
220-230 = Marksman;,
231-240 = Sharpshooter;
241-2489 = Expert; and

250 = Distinguished Expert.
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EXHIBIT 4F
CONTRACTOR-PROVIDED ANNUAL WEAPONS REFRESHER TRAINING
AND QUALIFICATIONS

The Contractor must present annual baton refresher training and certification
and annual weapons qualification using the course in Section J, Exhibit 4E of this
Contract. The Contractor must coordinate with the Contracting Officer for FPS to
monitor the course of fire. The Instructor shall use his/her expertise in evaluating
the class'’s progress in comprehending and applying the concepts and materials
taught. There may be some fluctuation in the actual time covered for each
subject, but under no circumstances shall the Instructor provide less than 40
hours of training. It is also incumbent upon the Instructor to notify the Contractor
of instances where students are not adequately mastering the subject matter or
are presenting a disruption to the class by repeated lateness, absences, or
disrespectful behavior, such as sleeping or talking while instruction is being
given. Such behavior indicates that the student may not be suitable for holding a
position as a security guard at a Federal facility.
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EXHIBIT 5A
CONTRACTOR'’S CERTIFICATION OF BASIC TRAINING

Employee’s Name:

SSN: - -

| hereby certify that the above named employee has successfully completed all required
Basic Training subjects including practical exercises and examinations in accordance
with Section C-9 and Section J Exhibit 4A as required by Contract number

The Basic Training was provided from s — {DATE]

The Basic Training Subjects as identified in Section J Exhibit 4A of the Contract were
presented by:

of

(Nama of TS5 Ucon) {Name of Company)
Employee’s Score:
Employee’s Signature:
CERTIFIED BY:
[Printed Name of Contractor's Authorized Representativa) ’(Slgnature) {Data)

Information provided in this certification is subject investigation and verification under Title 18, Section
1001, United State Code. Any false or misleading information may be punishable by fine or imprisonment.
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EXHIBIT 5B
CONTRACTOR'’S CERTIFICATION OF SUPERVISORY TRAINING

Employee's Name:

SSN: - -

I hereby certify that the above named supervisory employee has successfully
completed all required Supervisory Training subjects including practical exercises and
examinations in accordance with Section C-9 and Section J Exhibit 4B as required by
Contract number

The Supervisory Training was provided from RTE] to —

The Supervisory Training Subjects as identified in Section J Exhibit 4B of the Contract
were presented by:

{Name of TRstuctor] of (NaiTie of Company)
Employee's Score:
Employee’s Signature:
CERTIFIED BY:
{Printed Name of Contractors mmodﬂepmtam {Signature) Datey

Information provided in this certification is subject investigation and verification under Title 18, Section
1001, United State Code. Any false or misleading information may be punishable by fine or imprisonment.
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EXHIBIT 5C
CONTRACTOR’S CERTIFICATION OF GOVERNMENT PROVIDED TRAINING

Employee’s Name:

SSN: - -

I hereby certify that the above named employee has' successfully completed all required
Government Provided Training subjects including practical exercises and examinations
in accordance with Section C-9 and Section J Exhibit 4C as required by Contract
number .

The Government Provided Training was provided from to
TDATE]S {DATE]

The Government Provided Subjects as identified in Section J Exhibit 4C of the Contract
were presented by:

(Narme of Inslructor) of {Name of Agency)
Employee’s Score:
Employee’s Signature;
CERTIFIED BY:
[Printed Name of Contractor’s ALthorzed Representative) Tgnaturs) —Oat;

Information provided in this certification is subject investigation and verification under Title 18, Section
1001, United State Code. Any false or misleading information may be punishable by fine or imprisonment.
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EXHIBIT 5D
CONTRACTOR’S CERTIFICATION OF REFRESHER TRAINING

Employee’s Name:

SSN: - -

| hereby certify that the above named employee has successfully completed all required
Refresher Training subjects including practical exercises and examinations in
accordance with Section C-9 and Section J Exhibit 4D as required by Contract number

The Refresher Training was provided from to
{DATE] (DATE]

The Refresher Training Subjects as identified in Section J Exhibit 4A of the Contract
were presented by:

of
ame of Ins 3] {Name of Company]

Employee’s Score:

Employee’s Signature:

CERTIFIED BY:

{Printad Name of Contractors Authorized Répresentative) (Signature) {Date)

Information provided in this certification is subject investigation and verification under Title 18, Section
1001, United State Code. Any false or misleading information may be punishable by fine or imprisonment.
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EXHIBIT 5E
CONTRACTOR'’S CERTIFICATION OF BASIC WEAPONS TRAINING

Employee’s Name:

SSN: - -

| hereby certify that the above named employee has successfully completed all required
Firearms Training subjects including practical exercises and examinations in
accordance with Section C-9 and Section J Exhibit 4E as required by Contract number

The Firearms Training was provided from to
[DATE] (DATEY

The Baton Training was provided from to
[DETE) {DATEY

The Weapons Training Subjects as identified in Section J Exhibit 4E of the Contract
were presented by: :

(Nafie of Instructor) of {Name of Company)
Employee's Score:
Employee’s Signature:
CERTIFIED BY: