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Condition of Confinement Inspection Worksheet 
(This document must be attached to each G-324A Detention Review Form) 
This Form is to be used for Inspections of Facilities used over 72 Hours 

 
 

 
Performance-Based National Detention Standards 
Inspection Worksheet for Over 72 Hour Facilities 

5-11-09 update 
 Intergovernmental Service Agreement (IGSA) 
 ICE Service Processing Center (SPC) 
 ICE Contract Detention Facility (CDF) 

Name 
Broward Transitional Center 
Address (Street and Name) 
3900 North Powerline Road 
City, State and Zip Code 
Pompano Beach, Florida  33073 
County 
Broward 
Name and Title of Chief Executive Officer (Warden/Superintendent/Facility 
Administrator) 

acility Administrator 
Name and Title of Lead Compliance Inspector 

LCI 
Date[s] of Review 
From 11/30/2010 to December 2, 2010 
Type of Review 

 Headquarters  Operational Special Assessment Other 
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Introduction to the G324A Over 72hour Facility Detention Inspection Worksheets  
 

What is “Performance-Based”? 
Unlike “policy and procedures” that focus solely on what is to be done, performance-based policy 
starts with a focus on the results or outcomes that the required procedures are expected to 
accomplish.  Each National Detention Standard has been revised to produce Expected Outcomes 
that are clearly stated. Each standard reflects the overall mission and purpose of the agency and 
contributes to the goal that has been articulated. 
 
Expected Practices found in the National Detention Standards (NDS) represent what is to be done 
to accomplish the Expected Outcomes that will meet the Purpose and Scope of the Detention 
Standard. 
 
Outcome Measures (key indicators) are identifiers used to verify whether a facility is 
accomplishing the goals, of the outcomes expected. 
 
The original 38 NDS have been revised into 41 performance-based standards. During the 
development four new standards were added to include: News Media, Searches of Detainees, 
Sexual Abuse and Assault Prevention and Intervention and Staff Training.  The two standards on 
Special Management Units were condensed into one standard.  The new performance-based 
standards have incorporated American Correctional Association (ACA) Adult Local Detention 
Facility standards, which are the industry benchmark.   
 
Worksheet Overview  
 
There are two sets of Detention Review Worksheets that are used to assess facility compliance 
with the National Detention Standards (NDS). Both sets of these worksheets are derived from the 
policy and procedures set forth in the NDS. The G324A is for use with facilities that house 
detainees for over 72 hours, while the G324B is for use with facilities that house detainees for less 
than 72 hours. 
 
The G324B is for use with facilities that house detainees less than 72 hours and does not contain 
the same amount of requirements as the G324A in the following NDS: Correspondence and Other 
Mail, Escorted Trips for Non-Medical Emergencies, Law Libraries and Legal Material, Legal Rights 
Group Presentations, Marriage Requests, Recreation, and Voluntary Work Program. These 
standards were not included in the prior version of the G324B, due to the short term nature of  
detention in facilities that are used for 72 hours or less. These sections are now included in the 
G324B but only to the extent that facilities seek applicability and are not mandated by ICE. For 
example, voluntary work programs are not required, but if detainees work, compliance with the 
NDS is required.  
 
Mandatory components in several of the standards have been indicated in the worksheets. 
Mandatory items are those which must be met in order for the facility to receive a “Meets 
Standards” rating for that standard. These mandatory components typically represent life safety 
issues.  A “Does Not Meet Standards” on one of these components is very serious.  Failing to 
meet one of the mandatory components means that the overall facility review rating will be “Does 
Not Meet Standards”.    

ICE 2012FOIA03030.024258

TEJohnst
Line



 

3 
FOR OFFICIAL USE ONLY (LAW ENFORCEMENT SENSITIVE) 

G-324A (Coded 10132010) Detention Review Worksheet - Rev: 5/11/09 

 

The Outcome Measures Worksheet section is completely new for the performance-based NDS. The 
Outcome Measures Worksheets will be completed by facility staff prior to arrival of the review team at 
the facility to be reviewed. Ideally, this information will be maintained on a continuous basis by the 
facility as part of a key indicators database to provide a perpetual record for monitoring facility 
performance. The Reviewer in Charge (RIC) will review facility outcome measures data and provide 
analysis of the data to describe facility performance and trends. 

 
Worksheet Completion 
Reviewers are required to complete each item within each section of the G324A and G324B 
Detention Review Worksheets.  Worksheets are in a uniform format with 5 columns with NDS 
purpose and scope cited at the top of the worksheet.  Column 1 contains the NDS standard 
assessment component. Columns 2-4 are provided for the ratings assigned to each component that is 
assessed. While there is a column titled N/A or not applicable, the N/A rating should be used rarely 
and only when applicable. The remarks section is provided for reviewers to include details on each 
rating that may raise a question such as the “Does Not Meet Standard” or “N/A” ratings.  
A Remarks section is also provided at the end of the outcome measures section for summary 
comments and analysis of outcome measures data. The information included in the worksheet 
components remarks sections and in the final summary remarks section should be considered for 
inclusion in the reviewer report that summarizes the overall facility review process. 

 
Outcome Measures Completion 
The Outcome Measures Worksheets will be completed by facility staff prior to arrival of the review 
team. Ideally, this information will be maintained on a continuous basis by the facility as part of a key 
indicators database to provide a perpetual record for monitoring facility performance.  Data should 
be verified as accurate by the facility before including it in the database. Outcome measure data is 
intended to assess facility issues related to the NDS, so care should be taken to focus on ICE related 
issues. For example when computing the average daily population (ADP), assess and provide 
information on the ICE population. 
The RIC will review facility outcome measures data and provide analysis of the data to describe 
facility performance and trends. In a few instances outcome measures are not provided for some the 
NDS because after careful consideration of the standard the assessment process has been 
determined to be more process oriented in nature.  
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 Performance-Based National Detention Standards 
 

 
Section I SAFETY 
 
1  Emergency Plans 
2  Environmental Health and Safety 
3  Transportation (By Land) 

ICE 2012FOIA03030.024261

TEJohnst
Line



TEJohnst
Line



(b)(7)e
(b)(7)e

TEJohnst
Line



(b)(6), (b)(7)c

TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



(b)(6), (b)(7)c

TEJohnst
Line



(b)(7)e

(b)(7)e

(b)(7)e

TEJohnst
Line



(b)(7)e

(b)(7)e

(b)(7)e

(b)(7)e

(b)(6), (b)(7)c

(b)(7)e

(b)(7)e

TEJohnst
Line



(b)(6), (b)(7)c

(b)(7)e (b)(7)e

(b)(7)e

TEJohnst
Line



 

17 
FOR OFFICIAL USE ONLY (LAW ENFORCEMENT SENSITIVE) 

G-324A (Coded 10132010) Detention Review Worksheet - Rev: 5/11/09 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Performance-Based National Detention Standards 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
Except as noted below, the facility is in compliance with this standard. 
 
Facility procedure does not require consultation with a religious authority before confiscating a religious item.  It should be noted 
that detainees are allowed significant freedom in what religious items are allowed.   
 
The facility does not have a canine unit, nor do they utilize canine units. 
 
Hard contraband is not retained for official use. 
 

December 2, 2010 
Reviewer’s Signature / Date 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICE 2012FOIA03030.024280

(b)(6), (b)(7)c

TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



 

28 
FOR OFFICIAL USE ONLY (LAW ENFORCEMENT SENSITIVE) 

G-324A (Coded 10132010) Detention Review Worksheet - Rev: 5/11/09 

 

Remarks: (Record significant facts, observations, other sources used, etc.) 
The facility is compliant with this standard. 
 
Vehicular traffic does not enter sensitive areas of the facility. 
 
The facility does not have a Special Management Unit. 
 
There is no perimeter fence. 
 

/ December 2, 2010 
Reviewer’s Signature / Date 
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 Meets Standard  Does Not Meet Standard   N/A  Repeat Finding 

 
Remarks: (Record significant facts, observations, other sources used, etc.) 
The facility complies with this standard. 
 

December 2, 2010 
Reviewer’s Signature / Date 
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Performance-Based National Detention Standards 

 

 
Section III ORDER 
 
19 Disciplinary System 
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Performance-Based National Detention Standards 
 

 
Section IV CARE 
 
20 Food Service 
21 Hunger Strikes 
22 Medical Care 
23 Personal Hygiene 
24 Suicide Prevention and Intervention 
25 Terminal Illness, Advance Directives, and 
Death
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Remarks: (Record significant facts, observations, other sources used, etc.) 
The facility reports that they have had no detainees go on a hunger strike during the past year.  Facility policy and medical 
protocols are compliant with the standard, but given there were no strikes, there was no documentation to review in order to 
validate that practice is compliant with policy.  The detention officers interviewed gave an immediate and correct response as to 
their responsibility to observe for signs of detainees refusing to eat and their duty to report.  Nurses and the Health Services 
Administrator also correctly responded to their roles.  Based on the compliance of the facility policy and the responses of staff, this 
standard is compliant. 
 

/ December 2, 2010 
Reviewer’s Signature / Date 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
The inspection found all applicable components in this standard to be compliant. The facility does not have any SMUs and 
therefore the component that addresses provision of health care in SMUs is non-applicable. 
 
 The facility is ACA Accredited. 
 
The most common detainee languages are English, Spanish and Creole.  An impressive practice is the common use of a telephonic 
language interpretation system to ensure accurate communication with detainees.  Logs indicated that the service is utilized about 
twenty times per day in the clinic.  Observation of this resource indicated an easy and efficient resource to ensure that appropriate 
treatment is provided and communicated to detainees. 
 
Dental, mental health, specialty care, inpatient, and emergency services are provided off-site at the community hospital, local 
mental health clinic and by individual community providers via contractual arrangements. Pharmacy and laboratory services are 
provided by national vendors through contractual agreements.  Chest x-rays are done in the on-site x-ray room.  The x-ray 
equipment is digital allowing for online transmission of the radiograph to the radiologist for reading and the receipt of a written 
report within four hours or less.  This ability to quickly rule out tuberculosis prevents cases of not yet diagnosed TB from being 
placed in general housing.  All detainees are offered the hepatitis B vaccine and seasonal flu vaccines. 
 
Of significant impact to medical services, the facility has a constant and large turnover averaging seven hundred to eight hundred 
admissions and the same number of discharges, per month.  The large number of detainees requiring intake assessment, follow-up 
and discharge summaries within short time frames, added to the usual medical needs of 700 resident detainees, results in a very 
busy clinic.  Detainees access medical care by submitting a written sick call or by asking detention staff to notify the clinic.  Sick 
call is provided daily.  This process was audited and found to be accessible, respectful of confidentiality and timely. 
 
Review of monthly reports for the past ten months indicate that in addition to admission and intake contacts, on average, the clinic 
will have in one month over 6000 non-sick-call nursing encounters, 450 nursing sick calls, 500 physician encounters, and will 
administer medications to over 25% of the population from over 300 prescriptions written.  Typically, the facility will have 

, two to three pregnant females, three hospitalizations, one emergency room referral, three 
infirmary admissions, and twenty referrals to off-site specialty care which includes mental health. 
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All on-site medical services are provided in the secure, limited access clinic that is under constant supervision of a detention 
officer.  New detainee intake assessments can also be done in the intake area in a private, limited access, typically equipped exam 
room, specifically designed for that purpose. The clinic has three exam rooms, two detainee observation/infirmary rooms, a 
medical records office, HSA office, pharmacy/dispensary, nurse’s station, supply/storage room, biohazard/utility room, and two 
waiting rooms with bathrooms.  Medications are distributed to detainees in the covered, outdoor, central plaza through a secure 
pill window drawer in the pharmacy.  The space is adequate for the services provided and is clean, well equipped and well 
organized. 
 
Medical staff are GEO employees, except the physician who is contracted.  The HSA supervises the clinic staff and manages all 
medical services.  GEO regional health services staff provide clinical and health care management supervision to the HSA and she 
report locally to the Facility Administrator.  The facility physician is supervised by the regional and corporate GEO Medical 
Directors.  Physician and nursing policy, procedure and practice protocols guide daily practice of all health care providers.   In 
addition to the physician and health services administrator, there are Ns LPNs and medical records clerk.  Clinical 
staffing for this facility is considered adequate, however, the addition of a clerical support staff would assist nurses with the large 
amounts of paper flow and tracking allowing them more time to perform clinical tasks. 
 
Twenty five medical files were reviewed to determine if required services were provided to detainees within the appropriate 
timeframes and to determine whether medical needs were addressed.  Elements audited were times intervals of intake screening, 
chest x-ray, pregnancy testing, physical exams, response to medical and nursing sick calls, administration of medications, 
transcribing of orders, chronic care clinic, off-site referrals to specialty care, and completion of discharge summaries..  All services 
were provided within the required time frames or less, indicating that staffing is adequate to support the scope of services expected 
and clinic systems exist to facilitate compliance providing the expected services. 
 
Detainee medical files are restricted to medical staff only.  They have a standard format and are well organized and securely 
managed and stored.  Each file has a problem list listing acute and chronic medical problems.  Physician generated treatment plans 
are present for detainees with chronic conditions and these detainees are managed in chronic care clinic. 
 
Monthly medical staff meetings and quarterly meeting with administrators and department heads occur and minutes reflect the 
sharing of workload and performance data, trends, resources, environmental, safety, and operational concerns, and general issues 
associated with medical services.  Corrective action plans are developed and tracked.  Observation of operations and interviews of 
medical, detention, administrative, and ICE staff indicate a supportive and collaborative working relationship between 
departments. 
 
Policy and procedures are found to be compliant with this standard.  Observation of the clinic functions, inspection of the facility, 
staff and detainee interviews, and medical file reviews, indicate compliance with policy, procedures and this standard and are 
timely, appropriate and of good quality.  
 

/ December 2, 2010 
Reviewer’s Signature / Date 
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Performance-Based National Detention Standards 

 

 
Section V ACTIVITIES 
 
26 Correspondence and Other Mail 
27 Escorted Trips for Non-Medical  Emergencies 
28 Marriage Requests 
29 Recreation 
30 Religious Practices 
31 Telephone Access 
32 Visitation 
33 Voluntary Work Program 
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 Meets Standard  Does Not Meet Standard   N/A  Repeat Finding 

 
Remarks: (Record significant facts, observations, other sources used, etc.) 
There are no SMUs at this facility. 
 
The facility stated that they have increased the publications available to detainees within the facility to meet the standard 
requirement for access "to general interest publication".  The National Detainee Handbook prohibits "subscriptions to 
publications, magazines and catalogs. 
 
Mail and correspondence is handled in accordance with the requirements of this standard and the facility maintains written 
documentation of key correspondence activities. 
 

December 2, 2010 
Reviewer’s Signature / Date 

ICE 2012FOIA03030.024369

(b)(6), (b)(7)c

TEJohnst
Line



(b)(7)e

TEJohnst
Line



(b)(6), (b)(7)c

TEJohnst
Line



(b)(6), (b)(7)c

TEJohnst
Line



(b)(7)e

TEJohnst
Line



TEJohnst
Line



(b)(6), (b)(7)c

(b)(7)e

TEJohnst
Line



(b)(6), (b)(7)c

(b)(7)e

TEJohnst
Line



TEJohnst
Line



TEJohnst
Line



 

123 
FOR OFFICIAL USE ONLY (LAW ENFORCEMENT SENSITIVE) 

G-324A (Coded 10132010) Detention Review Worksheet - Rev: 5/11/09 

 

 
Remarks: (Record significant facts, observations, other sources used, etc.) 
The facility meets the telephone requirement. 
 
There are no SMUs at this facility. 
 
Two detainees completed calls from different telephones at the request of the inspector.  One call was to the OIG and the other 
was to the Mexican Consular Office.  Instructions posted near the telephones were used to complete these calls.  The inspector 
spoke with the answering persons to describe the purpose of the calls. 
 
A telephone mounted on a movable cart in the Health Care Unit did not have OIG or pro-bono postings.  In the intake area, a 
posting for OIG did not provide the correct steps needed to call the OIG and there was no pro-bono list posted.  The facility 
handbook does not address telephone procedures for calling the OIG or pro-bono organizations.  
 
The facility provides excellent telephone access, except as noted above.  The telephone system allows callers to leave a voice 
message for a detainee that is retrieved the next time the detainee uses the telephone.  Detainees were observed to be making 
extensive use of the telephones.  Several detainees expressed their satisfaction with the telephone services, when asked. 
 

December 2, 2010 
Reviewer’s Signature / Date 
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Performance-Based National Detention Standards 
 

 
Section VI JUSTICE 
 
34 Detainee Handbook 
35 Grievance System 
36 Law Libraries and Legal Material 
37 Legal Rights Group Presentations 
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 Performance-Based National Detention Standards 
 

 
Section VII ADMINISTRATION 
& MANAGEMENT 
 
38 Detention Files 
39 News Media Interviews and Tours 
40 Staff Training 
41 Transfer of Detainees 
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Form G-324A SIS (Rev. 9/3/08) 

LCI Review Assurance Statement 
 

 
 
By signing below, the Lead Compliance Inspector (LCI) certifies that all findings of noncompliance with policy or inadequate 
controls contained in the Inspection Report are supported by evidence that is sufficient and reliable.  Furthermore, findings of 
noteworthy accomplishments are supported by sufficient and reliable evidence.  Within the scope of the review, the facility is 
operating in accordance with applicable law and policy, and property and resources are efficiently used and adequately 
safeguarded, except for the deficiencies noted in the report.  
 
 

Lead Compliance Inspector:  (Print Name) 
 

Signature 

Title & Duty Location 
 
LCI, MGT of America  

Date 
 
December 4, 2010 

 
Team Members 

Print Name, Title, & Duty Location 
 

CI-Security, MGT of America 

Print Name, Title, & Duty Location 
 

CI-Medical Care, MGT of America 
Print Name, Title, & Duty Location 
 

CI- Food Service & Environmental Health 
and Safety, MGT of America 

Print Name, Title, & Duty Location  
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location  
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location 
 
      

Print Name, Title, & Duty Location  
 
      

 
 
 
Recommended Rating:   Meets Standards  

 Does Not Meet Standards 
 

 
 
 
Comments: There were no deaths, attempted suicides, escapes or attempted escapes reported during the past year 
 
Four / Five point restraints are not used at this facility and there are no SMUs. 
 

 
Canines were not used at the facility during the past year. 
 
All detainees at this facility are non-criminal, low risk, Level 1 ICE detainees.  The facility operates in a relaxed atmosphere 
facility where there is frequent interaction between detainees, facility staff and ICE staff.  Detainees are permitted to spend nearly 
all day outside if they choose to do so.  The average length of stay was reported to be approximately thirty days.  At the time of 
the review, the longest remaining detainee had been at the facility since March of this year. 
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MEMORANDUM FOR:        Marc J. Moore 
                                                Field Office Director  
    Miami Field Office                                                 
 
FROM:              Gary E. Mead 
    Assistant Director for Detention Management 
 
SUBJECT:              Broward Transitional Center Annual Review 
 
The annual review of the Broward Transitional Center conducted on November 30 - December 
2, 2010, in Pompano Beach, Florida has been received.  A final rating of Meets Standards has 
been assigned. No further action is required and this review is closed. 
 
The rating was based on the Lead Compliance Inspector (LCI) Summary Memorandum and 
supporting documentation.  The Field Office Director must initiate the following actions in 
accordance with the Detention Management Control Program (DMCP):   
 

1) The Field Office Director, Enforcement and Removal Operations, shall notify the 
facility within five business days of receipt of this memorandum.  Notification shall 
include copies of the Form G-324A Detention Facility Review Form, the G-324A 
Worksheet, LCI Summary Memorandum, and a copy of this memorandum. 

  
2) The next annual review will be scheduled on or before November 30, 2011. 

 
Should you or your staff have any questions regarding this matter, please contact  

(Acting) Deputy Assistant Director, Detention Division at (202) 732
  
  
cc:  Official File 
       ICE:HQERO: 12/16/2010 
     
 

ICE 2012FOIA03030.024415

(b)(6), (b)(7)c

(b)(7)e

(b)(6), (b)(7)c (b)(6), (b)(7)c

TEJohnst
Line




