
 

1 
FOR OFFICIAL USE ONLY (LAW ENFORCEMENT SENSITIVE) 

G-324A (Coded 10132010) Detention Review Worksheet - Rev: 5/11/09 

 

 
Condition of Confinement Inspection Worksheet 

(This document must be attached to each G-324A Detention Review Form) 
This Form is to be used for Inspections of Facilities used over 72 Hours 

 
 

 

Performance-Based National Detention Standards 
Inspection Worksheet for Over 72 Hour Facilities 

5-11-09 update 
 Intergovernmental Service Agreement (IGSA) 
 ICE Service Processing Center (SPC) 
 ICE Contract Detention Facility (CDF) 

Name 
El Paso Service Processing Center 
Address (Street and Name) 
8915 Montana Avenue 
City, State and Zip Code 
El Paso, Texas 79925 
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El Paso 
Name and Title of Chief Executive Officer (Warden/Superintendent/Facility 
Administrator) 

ssistant Field Officer Director 
Name and Title of Lead Compliance Inspector 

LCI, MGT of America  
Date[s] of Review 
From 9/20/2011 to 9/22/2011 
Type of Review 

 Headquarters  Operational Special Assessment Other 
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Introduction to the G324A Over 72hour Facility Detention Inspection Worksheets  
 

What is “Performance-Based”? 

Unlike “policy and procedures” that focus solely on what is to be done, performance-based policy 
starts with a focus on the results or outcomes that the required procedures are expected to 
accomplish.  Each National Detention Standard has been revised to produce Expected Outcomes 
that are clearly stated. Each standard reflects the overall mission and purpose of the agency and 
contributes to the goal that has been articulated. 
 
Expected Practices found in the National Detention Standards (NDS) represent what is to be done 
to accomplish the Expected Outcomes that will meet the Purpose and Scope of the Detention 
Standard. 
 
Outcome Measures (key indicators) are identifiers used to verify whether a facility is 
accomplishing the goals, of the outcomes expected. 
 
The original 38 NDS have been revised into 41 performance-based standards. During the 
development four new standards were added to include: News Media, Searches of Detainees, 
Sexual Abuse and Assault Prevention and Intervention and Staff Training.  The two standards on 
Special Management Units were condensed into one standard.  The new performance-based 
standards have incorporated American Correctional Association (ACA) Adult Local Detention 
Facility standards, which are the industry benchmark.   
 
Worksheet Overview  
 
There are two sets of Detention Review Worksheets that are used to assess facility compliance 
with the National Detention Standards (NDS). Both sets of these worksheets are derived from the 
policy and procedures set forth in the NDS. The G324A is for use with facilities that house 
detainees for over 72 hours, while the G324B is for use with facilities that house detainees for less 
than 72 hours. 
 
The G324B is for use with facilities that house detainees less than 72 hours and does not contain 
the same amount of requirements as the G324A in the following NDS: Correspondence and Other 
Mail, Escorted Trips for Non-Medical Emergencies, Law Libraries and Legal Material, Legal Rights 
Group Presentations, Marriage Requests, Recreation, and Voluntary Work Program. These 
standards were not included in the prior version of the G324B, due to the short term nature of  
detention in facilities that are used for 72 hours or less. These sections are now included in the 
G324B but only to the extent that facilities seek applicability and are not mandated by ICE. For 
example, voluntary work programs are not required, but if detainees work, compliance with the 
NDS is required.  
 
Mandatory components in several of the standards have been indicated in the worksheets. 
Mandatory items are those which must be met in order for the facility to receive a “Meets 
Standards” rating for that standard. These mandatory components typically represent life safety 
issues.  A “Does Not Meet Standards” on one of these components is very serious.  Failing to 
meet one of the mandatory components means that the overall facility review rating will be “Does 
Not Meet Standards”.    

ICE 2012 FOIA03030.018159
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The Outcome Measures Worksheet section is completely new for the performance-based NDS. The 
Outcome Measures Worksheets will be completed by facility staff prior to arrival of the review team at 
the facility to be reviewed. Ideally, this information will be maintained on a continuous basis by the 
facility as part of a key indicators database to provide a perpetual record for monitoring facility 
performance. The Reviewer in Charge (RIC) will review facility outcome measures data and provide 
analysis of the data to describe facility performance and trends. 

 

Worksheet Completion 

Reviewers are required to complete each item within each section of the G324A and G324B Detention 
Review Worksheets.  Worksheets are in a uniform format with 5 columns with NDS purpose and 
scope cited at the top of the worksheet.  Column 1 contains the NDS standard assessment 
component. Columns 2-4 are provided for the ratings assigned to each component that is assessed. 
While there is a column titled N/A or not applicable, the N/A rating should be used rarely and only 
when applicable. The remarks section is provided for reviewers to include details on each rating that 
may raise a question such as the “Does Not Meet Standard” or “N/A” ratings.  

A Remarks section is also provided at the end of the outcome measures section for summary 
comments and analysis of outcome measures data. The information included in the worksheet 
components remarks sections and in the final summary remarks section should be considered for 
inclusion in the reviewer report that summarizes the overall facility review process. 

 

Outcome Measures Completion 

The Outcome Measures Worksheets will be completed by facility staff prior to arrival of the review 
team. Ideally, this information will be maintained on a continuous basis by the facility as part of a key 
indicators database to provide a perpetual record for monitoring facility performance.  Data should be 
verified as accurate by the facility before including it in the database. Outcome measure data is 
intended to assess facility issues related to the NDS, so care should be taken to focus on ICE related 
issues. For example when computing the average daily population (ADP), assess and provide 
information on the ICE population. 

The RIC will review facility outcome measures data and provide analysis of the data to describe facility 
performance and trends. In a few instances outcome measures are not provided for some the NDS 
because after careful consideration of the standard the assessment process has been determined to 
be more process oriented in nature.  
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 Performance-Based National Detention Standards 

 

 
Section I SAFETY 
 
1  Emergency Plans 
2  Environmental Health and Safety 
3  Transportation (By Land) 
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 Performance-Based National Detention Standards 

 

 
Section II SECURITY 
4  Admission and Release 
5  Classification System 
6  Contraband 
7  Facility Security and Control 
8  Funds and Personal Property 
9  Hold Rooms in Detention Facilities 
10 Key and Lock Control 
11 Population Counts 
12 Post Orders 
13 Searches of Detainees 
14 Sexual Abuse and Assault Prevention and   

Intervention 
15 Special Management Units 
16 Staff-Detainee Communication 
17 Tool Control 
18 Use of Force and Restraints 
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Performance-Based National Detention Standards 

 

 
Section III ORDER 
 
19 Disciplinary System 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
Random files were reviewed to verify adherence to policies and procedures.  Whenever a detainee is placed in any type of 
restraints, a UOF form is completed and medical staff examines the detainee.  This information is documented and made part of 
the permanent file.  Based on a review of written policy and procedures, interviews with staff and an inspection of random files, it 
was determined the facility is in compliance with this standard. 
 

/ September 22, 2011 
Reviewer’s Signature / Date 

ICE 2012 FOIA03030.018220
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 Performance-Based National Detention Standards 

 

 
Section IV CARE 
 
20 Food Service 
21 Hunger Strikes 
22 Medical Care 
23 Personal Hygiene 
24 Suicide Prevention and Intervention 
25 Terminal Illness, Advance Directives, and 
Death
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Remarks: (Record significant facts, observations, other sources used, etc.) 
At this facility, all policies and practices regarding detainee personal hygiene matters (clothing, linens and supplies) appear to 
exceed the minimum limits noted in the standard.  
 

/ September 22, 2011 
Reviewer’s Signature / Date 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
At this facility, Suicide Prevention policies and practices are detailed and provide staff with appropriate procedures to follow in 
cases of suicidal detainees.  The medical and mental health staff is actively involved with any at-risk suicidal detainees.  Constant 
watch practices are compliant with policy expectations.  There were no reported suicides by ICE detainees during the past year 
and no reported serious suicide attempts that required medical intervention.  The frequent use of the local University Behavioral 
Health (UBH) psychiatric facility for acutely ill detainees appears to have been quite successful in preventing serious mental 
health incidents. 
 

September 22, 2011 
Reviewer’s Signature / Date 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
At this facility, policies regarding Terminal Illness, Advanced Directives and Death are thorough and provide staff with 
appropriate procedures to follow in the event of a detainee’s death.  These events are somewhat rare; therefore, it is difficult to 
verify whether actual practice complies with policy. 
 
The facility reported no deaths of detainees during the past year. 
 
 

/ September 22, 2011 
Reviewer’s Signature / Date 

ICE 2012 FOIA03030.018250
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Performance-Based National Detention Standards 

 

 
Section V ACTIVITIES 
 
26 Correspondence and Other Mail 
27 Escorted Trips for Non-Medical  Emergencies 
28 Marriage Requests 
29 Recreation 
30 Religious Practices 
31 Telephone Access 
32 Visitation 
33 Voluntary Work Program 
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The facility maintains a mailroom to process, receive and dispense appropriate detainee mail.  Detainees receiving mail are 
notified to go the mail office by the housing unit and the mail is opened in their presence.  Proper procedure and documentation is 
maintained for mail dispensed or rejected.       
 

September 22, 2011 
Reviewer’s Signature / Date 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
The facility maintains a chaplaincy staff of ho coordinate, provide and direct 
spiritual services.  Volunteers are screened and trained to conduct additional services.  Accommodations are provided to detainees 
for legitimate religious beliefs and practices.  Provision of special meals and holy events or seasonal activities are planned and 
conducted.   
 

/ September 22, 2011 
Reviewer’s Signature / Date 
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The facility maintains five contact visitation rooms and four non-contact visitation booths.  Detainees may be allowed two non-
contact visits per month on a requested basis.  Visits are limited to four immediate family members.    
 

/ September 22, 2011 
Reviewer’s Signature / Date 
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Performance-Based National Detention Standards 

 

 
Section VI JUSTICE 
 
34 Detainee Handbook 
35 Grievance System 
36 Law Libraries and Legal Material 
37 Legal Rights Group Presentations 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
The detainee handbook is provided in English, Spanish and Portuguese, and is complemented by an orientation video in those 
languages.  The video is presented during the admission process and shown routinely on a monitor in admissions.  Four phones are 
available in each unit for detainee use at any time of day.  Two phones are located on each general population recreation yard and 
phones are also available for detainees in segregation.  The critical areas of discipline and grievances are explained in the 
handbook with allowances for staff or detainee assistance.     
 

/ September 22, 2011 
Reviewer’s Signature / Date 
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Remarks: (Record significant facts, observations, other sources used, etc.) 
The grievance policy and procedures were reviewed.  The facility provides grievance system information to detainees during 
admission and orientation.  The detainee handbook addresses the process for the filing of grievances and the assistance available, 
if needed.  Processing and monitoring of both formal and informal grievances complied with required facility practices.  
Interviews with staff and detainees reflected a responsive attitude to the resolution of detainee issues.       
 

September 22, 2011 
Reviewer’s Signature / Date 
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 Performance-Based National Detention Standards 

 

 
Section VII ADMINISTRATION 
& MANAGEMENT 
 
38 Detention Files 
39 News Media Interviews and Tours 
40 Staff Training 
41 Transfer of Detainees 
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