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IGSA # DROIGSA07-0015

INTER-GOVERNMENTAL SBRVICE AGREEMENT

BETWEEN THE

UNITED STATES DEPARTMENT OF HOMELAND SECURITY
U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT

AND

1ASALLE ECONOMIC DEVELOPMENT DISTRICT

This Inter-Governmental Service Agreement (“lGSA” or “Agreement”) is entered into between
United States Immigration and Customs Enforcement (“ICE”) and LaSalle Economic
Development District (Service Provider) for the detention and care of aliens (“Derainees”).

FACILITY LOCATION

The Service Provider shall provide detention and ancillary services for detainees at the

LaSalle Detention Facility (“Facility”)
( 830 Pinehill Road
Jena, LA 71342

PERFORMANCE/SUBCONTRACTING AUTHORITY

The Service Provider is required, in units bousing ICE Derainees, to perform in
accordance with the most current editions of the ICE Detention Standards, American
Correctional Associatign (ACA) Standards for Adult Local Detention Pacilities (ALDFE),
and Standards Supplement, Standards for Health Services in lails, latest edition,
National Commission on Correctional Health Care NCCHC) {only insofar as same apply

to Service Provider's provision of specified services related to detainee health care as set
forth herein), Where standards conflict with ICE poticy and/or procedure, ICE policy
and/or standards shall apply. ICE Inspectors will conduct periodic inspections of the
facility to assure compliance of the aforementioned standards. Service Provider agrees to
staff the facility in general accordance with the Staffing Plan set forth in Attachment 11,
which Plan may be changed only upon written concurrence of the Contracting Officer.

Overall management and operation of the Facility housing 1CE detainees shall not be
contracted out without the prior express written consent of the Contracting Officer. Upon
approval by the Contracting Officer, the Service Provider shall ensure that 2ny subcontract
includes all provisicns of this Agreement, and shall provide ICE with copies of all
subcontracts. Attached as Artachment I and incorporated by reference into this
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Agreemenut is the Services Contract between Service Provider and The GEO Group, Inc.
(GEQ), which Services Contract has been approved by the Contracting Officer.

All payments will be made to the Service Provider. 1CE will not accept invoices from, or
make payments to a subcontractor.

ACCREDITATION

The Service Provider shall, within nine (9) months from the date this facility becomes operational,
formally apply for accreditation to the American Correctional Associaton. The Service Provider
will have eighteen (18) months from commencement of this agreement to become ACA
accredited. The Service Provider shall provide the Contracring Officer with written proof of such
application to ICE within five (5) days of the application. The Service Provider shall provide the
Contracting Officer with written proof of its accreditation within five (5) days of notification of its

‘accreditation.
4.  QUALITY CONTROL
A. The Service Provider shall establish and maintain a complete Quality Control Program

(QCP) acceptable to the Contracting Officer (“CO™), in consultation with the Contracting
Officer’s Technical Representarive (“COTR") to assure the requirements of this Agreement
are provided as specified In the Performance Requirement Summary (PRS).

The QCP shall:

(1 Be implemented prior to the start of performance.

(2)  Provide quality control services that cover the scope of the IGSA and implement
proactive actions to prevent non-performance issues.

A complete QCP addressing all areas of agreement performance shall be submitted to the
COTR no later than 30 days after the Agreement effective date. All proposed changes to
the QCP must be approved by the CO. The Service Provider shall submit a resume of the
proposed individual(s) responsible for the QCP to the CO for approval. The Service
Provider shall not change the individual(s) responsible for the QCP without prior approval
of the CO. '

The QCP shall include, at a minimum:

¢)) Speciflc areas to be inspected on either a scheduled or unscheduled basis and the
method of inspeccion.

2 Procedures for written and verbal communication with the Government regarding
the performance of the Agreement.
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(3)  Specific surveillance techniques for each service identified in the Agreement and
each functional area idendified in the PRS.

(4)  The QCP shall contain procedures for investigation of complaints by Service
Provider and Government staff and feedback to the Government on the actions
taken to resolve such complaints.

A file of all inspectlons, inspection results, and any corrective action required, shall be
maintained by the PROVIDER during the term of this Agreement. The PROVIDER shall
provide copies of all inspections, inspection results, and any corrective action taken to the
COTR and CO.

Failure by the PROVIDER to maintaln adequate quality control can result in monetary
withholdings and/or deductions in accordance with che provisions of the QUALITY
ASSURANCE SURVEILLANCE PLAN and three artachments thereto, set forth in
Atachment 1 to this Agreement.

5. PERIOD OF PERFORMANCE/EFFECTIVE DATE/COMMENCEMENT OF

Al

6.

SERVICES/PHASED COMPLETION

This Agreement shall become effective upon the date of final signature by ICE and remain
in effect until terminated, in writing, by either party. Either party must provide written
notice of intent to terminate the agreement, not less than 120 days in advance of the
effective date of formal termination.

Phase 1 of this project, consisting of 416 beds, shatl begin approximarely 90 days afrer
effective date of this Agreement. Phase 2 of this project, consisting of an additional 744
beds, is expected to begin approximately 270 days after the effective date of this
Agreement. See Atrachment 111 for dewail regarding Phases 1 and 2.

NOTIFICATION AND PUBLIC DISCLOSURES

No public. disclosures (ie. press releases, press conferences) regarding this IGSA shall be made by the
Service Provider, or any of its contractors or subcontractors, without the review and approval of
such disclosure by ICE Public Affairs and express permission granted by the ICE Contracting

Officet.

7.

ORDERS

Orders will be placed under this IGSA when specific requirements have been identified and
funding obtained. Performance under this IGSA is not authorized until the Contracting Officer
issues an order, iu writing.
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PAYMENT RATES

In consideration for the Service Provider's performance under the Terms and Conditions
of this Agreement, ICE shall make payment to the Service Provider for each detainee
accepted and housed by the Service Provider. This “detainee day rate” is a per diem rate
for the support of one Detainee per day and shall include the day of arrival but not the day
of departure.

The derainee day mtés are $75.00 for | - 416 detainees and $45.00 for 417 - 1,160
detainees.

As an example, if the occupancy of the facility for a single day is 916 detainees, Service
Provider would bill and be paid $53,700 for such day (416 detainees times $75.00, plus
500 deminees times $45.00).

The Service Provider, by execution of this agreement, certifies that the pricing established
under this agreement s In compliance with OMB Circular A-87 and includes only
allowable costs of performance under this agreement.

FIRM-FIXED PRICE PER-DIEM RATES AND PRICE ADJUSTMENTS
Per Diem rates established by this Agreement shall be considered firm-fixed-price.

Performance Periods - For the purpose of price adjustments, the first performance period
of this Agreement shall be for a 12month period after the effective date of the Agreement.
All succeeding periods shall begin on the anniversary date of the preceding period.

Basis for Price Adjustment - Either the Government or Service Provider. may request a
prospective adjustment of the stated Per Diemn rates based upon federal cost indexes of
labor and operating expenses applicable to the Service Provider. The party making the
request for a prospective price adjustment shall afford the party of whom the request is
made not less than ninety (90) calendar days to respond to such request. Price

adjustments are not retroactive. Price adjustment shall nor be effective until approved in 1
writing by the Contracting Officer.

MODIFICATIONS AND DISPUTES
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Modificadons: Actions ocher than those designated in this Agreement will not bind or
incur liability on behalf of either Party. Either Party may request a modiflcation to this
Agreement by submitting a written request to the other Party. A modification will become
a part of this Agreement only after the ICE Contracting Officer and the authorized
signatory of the Service Provider have approved the medification in writing:

Disputes: The ICE Contracting Officer and the authorized signatory of the Service
Provider will sertle disputes, questions and concerns arising from this Agreement.
Settlement of disputes shall be memorialized in a written modification between the ICE
Contracting Officer and authorized signatory of the Service Provider, In the event a
dispute is not able to be resolved batween the Sexrvice Provider and the 1CE Contracting
Officer, the ICE Contracting Officer will make the final decision. If the Service Provider
does not agree with the final decision, the matter may be appealed to the ICE Head of the
Contracting Activity (HCA) for resolution. The ICE HCA may employ all methods
available to resolve the dispute including alternative dispute resolurion rechniques. The
Service Provider shall proceed diligently with performance of this Agreement pending
final resolution of any dispute.

NOTE: SECTIONS 11-15BELOW ARE REQUIREMENTS IN ADDITION TO THE 1CE
DETENTION STANDARDS AND ARE REQUIRED TO BE PERFORMED BY THE
PROVIDER AND ITS CONTRACTORS AND SUB-CONTRACTORS.

117
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TRANSPORTATION SERVICE

The Service Provider shall provide all ground transportation services as may be required to
transport detainees securely, in'a timely manner, to locations as directed by the COTR or
Contracting Officer. Transportation mileage reimbursable rates will be commensurate
with current applicable federal mavel allowance rates. When officers are not providing
transportation services the Service Provider shall assign the employees to supplement
security duties within the facility or on-call duties to assist ICE as directed by the COTR or
Contracting Officer. However, the primary function of these officers is transportation.
On-call duties as identified by the COTR utilizing these officers shall not incur any
additional expense to the government.

Upon the Commencement of Services date for Phase 1 of the project (416 beds), the
Service Provider shall assign four (4) two-person teams of mansportation officers on a daily
basis diseribured throughout a twenty-four (24) hour period Monday through Friday
excluding Holidays, and one (1) two-person team of transportation officers throughout a
twenty-four (24) hour period on weekends and Holidays. Beginning with the activation of
Phase 2 of the project (1160 toral beds), Service Provider shall assign one (1) additional
two-person team of transportadon officers on a daily basis distributed throughout a twenty-
four (24) hour period Monday through Friday excluding Holidays, and two (2) additional
two-person teams of transportation offlcers throughourt a twenty-four (24) hour peried on
weekends and holidays. The COTR shall approve the number of teams assigned to any
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shift or period of time in order to meet the needs of ICE transportation requirements. In
the event additional officers are required ro perform transportation services assigned by the
COTR or Contracting Officer beyond those officers required herein, Service Provider
shall be reimbutsed for such additional officers, as well as any additional required vehicle
costs, up to the amount approved by the Contracting Officer and authorized by a Task
Otder against the IGSA.

The Service Provider shall furnish a minimum of four (4) vehicles in good repair and
suitable, approved by the government, to safely provide the required transportation service.
At least one of the vehicles must have the capacity of either forty-cight (48) or forty (40)
passengers and the other vehicles must have a capacity of ar least twelve (12) passengers.
Nothlng in this agreement shall restrict the Service Provider from acquiring additional
vehicles as deerned necessary by the Seérvice Provider at no cost to the Government. The
Service Provider shall not allow employees to use their privately owned vehicles to
sransport detainees. The Service Provider shall furnish vehicles equipped with interior
securlty features including physical separation of detzinees from guards. The Service
Provider shall provide the interior security specification of the vehicles to ICE for review
and approval prior to installation.

In the evenrt of transportation services involving distances that exceed a standard eight (8)
hour workday to complete, the Service Provider shall be reimbursed related costs of
lodging and meals commensurate with the U.S. General Services Administration rates for
such within the geographical area of occurrence. Any incurred overtime pay for such
services will be reitnbursed ar the applicable Department of Labor overtime rate for the
transportation officer position incorporeted within this agreement. The Service Provider
shall comply with ICE transportation standards related to the number of hours the Service
Provider employee may operate a vehicle.  Overnight lodging tesulting from
transportation services shall be approved in advance by the COTR or designated ICE
official,

The transportation shall be accomplished in the most economical manner.

The Service Provider personnel provided for the above services shall be of the same
qualificacions, receive the same training, complete the same security clearances, and wear
the same uniforms as those worn by Service Provider personnel provided for in the other
areas of this agreement,

During all transportation activities, at least one officer shall be the same sex as the
detainee. Questions concerning guard assignments shall be directed o the COTR for final
determination,

The Service Provider shall, upon order of the COTR, or upon his own decision in an
vrgent medical situation, transport a detainee to a hospital location. An officer, or officers,
shall keep the detainee under constant supervision 24 hours per day until the detainee is
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ordered released from the hospital, or at the order of the COTR. The Service Provider
shall then transport the derainee to the detengon site.

The COTR may direct the Service Provider to transport demineces to unspecified,
miscellaneous locations.

When the COTR provides documents to the Service Provider concerning the detainee(s)
to be transported and/or escorted, the Service Provider shall deliver these documents only
to the named authorized recipients. The Service Provider shall ensure the material is kept
confidential and not viewed by any person other than the authorized recipient.

The Service Provider shall establish a communications system that has direct and
irmmediate contact with all transportation vehicles and post assignments. Upon demand,
the COTR shall be provided with current status of all vehicles and post assignment
employees.

GUARD SERVICES

The Service Provider agrees to provide stationary guard services on demand by the COTR
and shall include, but are not limited to, escorting and guarding detainees to medical or
doctor’s appointments, hearings, ICE interviews, and any other location requested by the
COTR. Such services will be performed by qualified law enforcement or correctional
officer personnel employed by the Service Provider under their policies, procedure and
practices. The Service Provider agrees to augment such practices as may be requested by
ICE to enhance specific requirements for security, detainee monitoring, visitation, and
contraband control. Public contact is prohibited unless authorized in advance by the
COTR.

The Service Provider shall be authorized one officer for each such remote post, unless at
the direction of the COTR or designated Agency official as additional officers are required.

Such services shall be denoted as a separate item on submirted invoices. 1CE agrees to
reimburse the Service Provider for acrual stationary guard services provided at a negotiated
hourly rate of $16.75.

MEDICAL SERVICES

The U. S. Public Health Services (USPHS) will be responsibte for providing all health care
services provided under contract for detained allens in the custody of ICE pursuant to an
agreement between ICE and USPHS. The USPHS shall provide medical coverage at the
facility no less than twenty-four (24) hours per day, seven (7) days per week.

The Service Provider shall provide security with a minimum of a staff of one at all times,
When patients are housed in the infirmary, a security guard shall be posted to the unir 24
hours 2 day, seven days a week. The Service Provider shall coordinare and escort detainees
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to the medical clinic for sick call, appointments and pill line. Note: Optimum functioning
of health services depends on a continuous flow of patients to and from the clinic with an
average of one patient per provider every 10 minutes. Throughpur for a clinic of this size
could be as high as 200+ patients per day. Escort personnel will have to be assigned
accordingly. '

The Service Provider shall provide the detinees written instructions for gaining access to
health care services. Procedures shall be explained to all detainees in the detainees' native
language, and orally to detainees who are unable to read. The detinees shall similarly be
provided Instrucdons and assistance in personal hygiene, dental hygiene, grooming and
health care, which shall be made routinely available.

The USPHS shall provide for medical screening upon arival at the facility performed by
health care personnel or health trained personnel.

When communicable or debilitating physical problems are suspected, the detainee shall be
separated from the derainee population, and Service Provider shall immediately notify
USPHS staff. Behavioral problems (detainee who is not diagnosed as psychodc) and
suicide observation will be the responsibility of the Service Provider.

Written policy and defined procedure shall require that detainee's written health
complaints are solicited and delivered to the medieal facility for appropriate follow-up.

Written policy and defined procedure shall require that health care complaints are
responded to and that sick call, conducted by USPHS personnel, Is available to detainees
daily. 1f a deminee's custody status precludes attendance at sick call, artangements are to be
raade to provide sick call services In the place of the detainee's detention, A minimum of
one sick call shall be conducted daily. USPHS reserves the right to conduct triage and sick
call in che place of the detainee's detention.

The USPHS shall provide to the Service Provider and maintain basic first aid kits. First
aid kits shall be available at all times and shall be located throughour the Facility, as
necessary, to allow quick access.

DETAINEE TELEPHONE SERVICES

The Service Provider shall arrange for detainee telephone services in accordance with the ICE
Detention Standards.

15.
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MAINTAIN INSTITUTIONAL EMERGENCY READINESS

The Service Provider shall submit an institutional emergency plan that will be operational
prior to the Commencement of Services date. The plan shall be approved by the CO and
shall not be modified without approval by the CO.




e ~  BEST COPY AVAILABLE

The Service Provider shall have written agreements with appropriate state and local
authorities that will allow the Service Provider to make requests for assistance in the event
of any emergency incident that would adversely affect the community.

Likewise, the Service Provider shall have in place, an internal corporate natlon-wide staff
contingency plan consisting of employees who possess the same expertise and skills
required of staff working directly on this Agreement. At the discredon of ICE, these
employees would be required to respond to an institurional emergency at the Facility if
necessary.

The emergency plans shall include provisions for two or more disturbance contro! teams.
Protective clothing and equipmenc for each team member and 30 percent of all additional
Facility staff members shall be provided by the Service Provider, and maintained in a

" secure location outside the secure perimeter of the Facility.

Any decision by ICE or other federal agencies to provide and/or divect emergency
assistance will be at the discretion of the Government. The Service Provider shall
reimburse the Government for any and all associated extraordinary expenses incurred in
providing such assistance. For purposes of this section, “extraordinary expenses” shall be
understood to mean those costs incurred by Government that would not otherwise be
incurred if not for the provision of emergency assistance as described herein (e.g.,
emergency response staff overtime costs, but not the regular wages that would otherwise be
paid to such staff),

The COTR and CO, in addition to any other designated ICE official, shall be notified
immediately in the event of all emergencies. Emergencies include, but are not limited to
the following: activation of disturbance control team(s); disturbances (including gang
activities, group demonstrations, food boycotts, work strikes, work-place violence, civil
disturbances/protests); staff use of force including use of lethal and lesslethal force
(includes inmates in restraints more than elght hours); assaults on staff/inmates resulting
in injuries requiring medical attention (does not include routine medical evaluation after
the incidenc); fights resulting in injucdies requiring medical attention; fires; full or pardal
lock down of the facility; escape; weapons discharge; suicide attempts; deaths; declared or
non-declared hunger strikes; adverse incidents that artract unusual interest or significant
publicity; adverse weather (e.g., hurricanes, floods, ice/snow storms, heat waves,
tornadoes); fence damage; power outages; bomb threats; central inmate montroring cases
admitted to a community hospital; witness security cases taken outside the facility;
significant environmental problems that impact the facility operations; transportation
accidents (airlift, bus, etc.) resulting in injuries, death or property damage; and sexual
assaults.

Attempts to apprehend the escapee(s) shall be in accordance with the Emergency Plan,
which should comply with ICE Detention Standards regarding Emergency Plans.
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The Service Provider shall submit to the COTR a proposed inventory of intervention
equipment (e.g., weapons, munitions, chemical agents, electronics/stun technology)
intended for use during performance of this Agreement. The CO shall approve the
inventory of the equipment to be used during an emergency. The Service Provider shall
not modify the inventory without prior written approval of the CO, and sha!l maintain
such equipment in good working order at all imes, available for use.

The Service Provider represents that its subcontractor possesses the appropriate authority
under R.S. 15:741 through 743 of the Louisiana Revised Statutes of 1950 to use force as
necessary to maintain the security of the institution. The use of force by the Service
Provider’s subcontractor shall at all times be consistent with all applicable policies of ICE
Detention Standards regarding Use of Force.

RECEIVING AND DISCHARGING DETAINEES

Required Activity: The Service Provider shall receive and discharge dewminees only to and
from properly identified 1CE personnel or other properly identified Federal law
enforcement offlcials with prior authorization from ICE. Presentation of U.S.
Government identification shall constituce “proper identification.” The Service Provider
shall furnish receiving and discharging services twenty-four (24) hours per day, seven (7)
days per week. ICE shall furnish the Service Provider with reasonable notice of recetving
and discharging detainees. The Service Provider shall ensure positive identification and
tecording of detainees and ICE officers. The Service Provider shall not permit medical or
emergency discharges except through coordinadon with on-duty ICE officers.

.Emergency Situations: ICE detainees shall not be released from the facillty into the

custody of other Federal, state, or local officials for any reason, except for medical or
emergency situations, without express authorization of ICE.

Restricted Release of Detainees: The Service Provider shall not release ICE detainees
from its physical custody to any persons other than those described in Paragraph A of
Article IV for any reason, except for either medical, other emergency situations, ot in
response to a federal writ of habeas corpus. 1f an 1CE detainee is sought for federal, state,
or local proceedings, only ICE may authorize release of the detainee for such purposes.
The Service Provider shall contact the COTR or designated ICE official immediately
regarding any such requests.

Service Provider Right of Refusal: The Service Provider retains the right to refuse
acceprance or request removal of any detainee exhibiting violent or disruptive behavior, or
of any detainee found to have a2 medical condition that requires medical care beyond the
scope of USPHS. In the case of a detainee alteady in custody, the Service Provider shall
notify [CE and request such removal of the detainee from the Tacility. The Service
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Provider shall allow ICE reasonable time to make alternative arrangements for the
detainee.

E. Emergency Evacuation; In the event of an emergency requiring evacuation of the Facility,
the Service Provider shall evacuate ICE detainees in the same manner, and with the same
safeguards, as it employs for persons detained under the Service Provider's authority. The
Service Provider shall notify the COTR or designated 1CE official within two (2) hours of
evacuation.

17.  BACKGROUND CLEARANCE PROCEDURES

The Service Provider shall process all background investigations in accordance with all applicable
ICE background investigation requirements for Service Provider’s, and its subcontractor’s, -
employees. ICE will be the final approval authority for all Service Provider staff that work with
ICE detainees under the terms of this Agreement. No individual who is under supervision or
jurisdiction of any parole, probation or correctional authority shall be employed. Prior to _
employees entering on duty (EOD) at the facility, the Service Provider shall ensure all agreed upon
procedures have been satisfactorily completed.

18.  ESTABLISH AND MAINTAIN A PROGRAM FOR THE PREVENTION OF
SEXUAL ABUSE/ASSAULT

The Service Provider shall develop and implement a comprehensive sexual abuse/assaule
prevention and intervention program. This program shall include training that is given separately

to both staff and detainee alike.

19. INSPECTION

Al The Service Provider shall provide and maintain an inspection system acceptable to the
Government covering the services under this agreement. Complete records of all
inspection wotk performed by the Service Provider shall be maintained and made
available to the Government during contract performance and for ac least three (3) years
after rermination of the Agreement, unless directed for a longer term by the Contracting
Officer.

B. The Government has the right to inspect and test all services called for by the Agreement,
to the extent practicable at all times and places during the term of the Agreement. The
Government shall perform inspections and tests in a manner that will not unduly delay rthe
work.

c: If the Government performs inspections ot tests on the premises of the Service Provider
or a subcontractor, the Service Provider shall furnish, and shell require the Service
Provider or subconwactors to furnish, at no increase in agreement price, all reasonable
facilities and assistance for the safe and convenient performance of these duties,
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1f any of the services do not conform to Agreement requirements, the Government may
require the Service Provider to perform the services again in conformity with agreement
requirements, at no Increase in agreement amount. When the defects in services cannot be
corrected by re-performance, the Government may, in accordance with the procedures set
forth in Attachment 1, QUALITY ASSURANCE SURVEILLANCE PLAN (1) require
the Service Provider to take necessary action to ensure that furure performance conforms
to agreernent requirements and (2) reduce the agreement price to reflect the reduced value
of the services performed and/or costs incurred by the government as a result of such non-
performance, including, but not limited to, costs of re-inspection or costs associated with
performance delays.

BILLING PROCEDURE

Invoices - Monthly invoices shall itemize each derainee by name, register aumber, dates of
stay, and appropriate detainee-day rate. Billing shall be based upon the actual number of
detminee days used. The first monthly billing, if necessary, shall be pro-rated for the
number of days in the first paral calendar month and all following monthly billings are
for the full calendar months.

Invoi bmissio

U.S. Immier+3n and Customs Enforcement
(b)6). (b)(7)c :

wr1d/L1CE 1010 East Whatley Road

Oakdale, LA 71463

Office: (318) 3351ABR

Cell: (318) 491-9009

Payment - Payments will be made to the Service Provider after receipt of a complete
invoice, which shall contain date of invoice, the IGSA and (if applicable) task or
modification number, a remittance address and telephone contact number. All transfer(s)
will be accomplished through Electronic Funds Transfer (EFT) on a monthly basis. The
Prompt Payment Act shall apply.

CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE

is the designated Contracting Officer’s Technical Represencative (COTR)
unaer this Agreement. The COTR shall be designated by the CO in writing to the
PROVIDER. This designation does not include authority to sign contractual documnents
or to otherwise commit to, or issue changes, which could affect the price, quantity, or
performance of this Agreement.

12
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NO EMPLOYMENT OF UNAUTHORIZED ALIENS

Subject to existing laws, regulations, Executive Orders, and addenda to this Agreement, the
Service Provider shall not employ aliens unauthorized to work in the United States.
Except for maintaining personal living areas, ICE detainees shall not be required to
perform manual labor.

GOVERNMENT FURNISHED PROPERTY

Federal Property Furnished o the Service Provider: ICE may furnish Federal Government
property and equipment to the Service Provider, Accountable property remains titled to
ICE and shall be returned to the custody of ICE upon termination of the Agreement. The
suspension of use of bed space made available to ICE is agreed to be grounds for the recall
and return of any or all government furnished property.

Service Provider Responsibility: The Service Provider shall not remove ICE property from
the Facility without the prior written approval of the Contracting Officer. The Service
Provider shall report any loss or destruction of any Federal Government property
immediately to the Conmracting Officer.

HOLD HARMLESS AND INDEMNIFICATION PROVISIONS

Service Provider Held Harmless: 1CE shall, subject to the availability of funds, save and

“hold the Service Provider harmless and indemnify the Service Provider against any and ali

liability claims and costs of whatever kind and nature, for injury to or death of any
person(s), or loss or damage to any property, which occurs in connection with or is
incident to performance of work under the terms of this Agreement, and which resulzs
from negligent acts or omissions of ICE officers or employees, to the extent that ICE
would be liable for such negligent acts or omissions under the Federal Tort Claims Act, 28
USC 2691 et seq.

Federal Government Held Harmless: The Service Provider shall save and hold barmless
and indemaify federal government agencies, including and not limited to ICE, to the
extent allowed by law against any and all liability claims, and costs of whatsoever kind and
nature for injury to or death of any person or persons and for loss or damage to any
property occurting in connection with, or in any way incident to or arising out of the
occupancy, use, service, operation or performance of work under the tenets of this
Agreement, resulting from the negligent acts or omissions of the Service Provider, or any
employee, subcontractor or agent of the Service Provider. In 5o agreeing, the Service
Provider does not waive any defenses, immunities or limits of liability available to it under
state or federal law.

Defense of Suit: In the event a detainee files suit against the Service Provider contesting
the legality of the detainee's incatceration and/or immigration/citizenship status, ICE shall

13
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request that the U.S. Attorney's Office, as appropriate, move either to have the Service
Provider dismissed from such suit and to have ICE substituted as the proper party
defendant; or to have the case removed 1o a court of proper jurisdiction. Regardless of the
decision on any such motion, ICE shall request that the U.S, Attorney's Office be
responsible for the defense of any suit on these grounds.

ICE Recovery Rightt The Service Provider shall do nothing to prejudice 1CE's right to
recover against thicd parties for any lass, destruction of, or damage to U.S. Government
property. Upon request of the Contracting Officer, the Service Provider shall, at ICE's
expense, furnish to ICE all reasonable assistance and cooperation, including assistance in
the prosecution of suit and execution of the instruments of assignment in favor of 1CE in
obtalning recovery. '

FINANCIAL RECORDS

Retention of Records: All financial records, supperting documents, statistical records, and
other records pertinent to contracts or subordinate agreements under this Agreement shall
be retained by the Setvice Provider for three (3) years for purposes of federal examinations
and audit, The three (3) year retention period begins at the end of the flrst year of
completion of service under the Agreement. If any litigation, claim, negotiacion, audit, ot
other action involving the records has been started before the expiration of the three (3)
year period, the records must be retained until completion of the action and resolution of
all issues which arise from it or until the end of the regular three (3) year period, whichever
is later,

Access 1o Records: ICE and the Comptroller General of the United States, ot any of its
authorized representatives, shall have the right of access to any books, documents, papers
or other records of the Service Provider or its subcontractors that are related to this
Agreement, in order to make audits, examinations, excerpts, and transcripts, The rights of
access must not be limited to the required retention period, but shall last as long as the
records are retained.

Delinguent Debt Collection: ICE will hold the Service Provider accountable for any
overpayment, ot any breach of this Agreement that results in 2 debt owed to the Federal
Government. 1CE shall apply interest, penalties, and administrative costs to a delinquent
debt owed to the Federal Government by the Service Provider pursuant to the Debt
Collection Improverment Act of 1982, as amended.
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ATTACHMENT I
QUALITY ASSURANCE SURVEILLANCE PLAN
for the
IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE)
OFFICE OF DETENTION AND REMOVAL (DRO)

1. INTRODUCTION

The Government’s Quality Assurance Surveillance Plan (QASP) is based on the premise that the
service provider, and not the Govemment, is responsibie for the day-to-day operation of the
facility and all the management and quality control aclions required lo nieet the terms of the
contract. The role of the Government in quality assurance is to ensure performance standards are
achieved and maintained. The service provider is required to develop a comprehensive program
of inspections and monitoring actions and to document its approach in a Quality Conirol Plan
(QCP). The service provider’s QCP, upon approval by the Government, will be made a part of
the resultant agreement.

This QASP is designed to provide an effective surveillance method to monitor the service
provider’s performance relative to the requirements listed in the agreement. The QASP illustrates
the systematic method the Government (or its designated representative) will use to evaluate the
services the service provider 1s required to furnish.

This QASP is based on the premise the Government must validate that the service provider is
complying with DRO-mandated quality standards in operating, inaintaining, and repairing
detention facilities. Performance standards address all facets of detainee handling, including
safety, health, legal nghts, facility and records management, etc. Good management by the
service provider and use of an approved QCP will ensure that the facility is operating within
acceptable quality levels,

2. DEFINITIONS

Performance Requirements Summary (Attachment 1): The Performance Requirements
Summary (PRS) communicates what the Government tntends to qualitatively inspect. The PRS
is based on the American Correctional Association (ACA) Standards for Adult Local Detention
Facilities (ALDF) and ICE National Detention Standards (NDS). The PRS identifies
performance standards grouped nto nine functional areas, and quality levels essential for
successful performance of each requirement. The PRS is used by the Government (or its
designated representative) when conducting quality assurance surveillance to guide them through
the inspection and review processes.

Functional Area: A logical grouping of performance standards.

Contracting Officer’s Technical Representative (COTR): The COTR interacts with the
service provider to inspect and accept services/work performed in accordance with the technical
standards prescribed in the agreement. The Contracting Officer issues a written memorandum
that appoints the COTR. Other individuals may be designated to assist in the inspection and
quality assurance surveillance activities.

Performance Standards: The performance standards are established 1 the DRO ICE NDS and
contained in the Detention Operations Manual, al
him://www.ice pov/pariners/dro/opsmanual/index htm, as well as the ACA standards for ALDF.
Other standards may also be defined m the agreement.
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Measures: The method for evaluating comphance with the standards.

Acceptable Quality Level: The minimum level of guality that will be accepted by the
Government in order to meet the performance standard.

Withholding: Amount of monthly invoice payment withheld pending correction of a deficiency,
See Attachment 1 for information on percentage of invoice amount that may be withheld for
each functional area. Funds witbheld from payment are recoverable (See Sections 7 and 8) if

the COTR and Contracting Officer confirm resolution/correction, and should be included in the
next month’s invoice.

Deduction: Funds may be deducted from a monthly invoice for an egregious act or event, or if
the same deficiency continues to occur. The service provider will be notified immediately if
such a sitvation arises. The Contracting Officer in consultation with the Program Office will
determine the amount of the deduction. Amounts deducted are not recoverable.

4. QUALITY CONTROL PLAN:

As a part of its agreement with the Government, the service provider is required to develop,
implement, and maintain a Quality Control Plan (QCP) that illustrates the methods it will use to
review its performance to ensure it conforms to the performance requirements. (See Attachmem
{ for a summary list of performance requirements.) Such reviews are performed by the service

provider in order to validate its operations, and assure the Government that the services meet the
performance standards.

The service provider’s QCP should include monitoring methods that ensure and demonstrate its
compliance with the performance standards. This includes inspection methods and schedules
that are consistent with the regular reviews conducted by DRO. The reports and other results
generated by the service provider’s QCP activities should be provided to the COTR as requested.

The frequency and type of the service provider’s reviews should be consistent with what is
necessary in order to ensure compliance with the performance standards, but no less frequent

than what is described in the Government's monitoring instrument/worksheets (See Attachment
3).

The service provider is encouraged not to himit its inspection to only the processes outlined in the
Government’s standard; however, certain key documents must be produced by the provider to
assure the Government that the services meet the performance standards. Some of the
documentation that must be generated and made available to the COTR for inspection is listed
below. The list is intended as illustrative and is not all-inclusive. The service provider must

develop and implement a program that addresses the specific requirement of each standard and
the means it will use (o document compliance.

o Written policies and procedures to implement and assess operational requirements of the

standard

» Documentation and record keeping to ensure ongoing operational compliance with the
standards (e.g.; inventories, logbooks, register of receipts, reports, etc.)

¢ Staff traming records

»  Contract djscrepancy reports (CDRs)

» Investigative reports

» Medical records

|£9]
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e Records of investigative aciions laken
e Equipment inspections
» System tests and evaluation

5. METHODS OF SURVEILLANCE

The Government will inspect the service provider’s facility and operations using worksheets it
developed for this purpose. All facilities will be subject (o an annual full facility review using
the procedures outlined in the Detention Maragement Control Program (DMCP) as well as the
ACA Standards for Adult Local Detention Facilities (ALDF). The Government’s annual full
facility reviews will use the monitoring instruments embedded in the standards.

Facilities with 500 beds or more have an on-site COTR end/or designees who will perform
regular and more frequent mmspections using the worksheet in Attachment 3. This worksheet,
which distills some 600 review areas included in the standards, will help the COTR or designee
assess overall performance, by reviewing specific items within the 9 functional areas on a daily,
weekly, monthly, and/or quarterly basis. Both annual and routine inspections will include a

review of the service provider’s QCP activities including the reports and results generated by
them.

The COTR or designee will evaluate the service provider’s performance by (a) conducting site
visifs to assess the facility and detainee conditions, (b) reviewing documentation, and (c)
interviewing the service provider’s personnel and/or detainees. NOTE: For day-to-day activities,
the Government will conduct its surveillance using the worksheets created for this purpose, along
with the Contract Deficiency Reports (CDRs; See Allactunent 2) and the “Contract Performance
Monitoring Tool” gel forth in Attachment 3. Where JCE/DRO standards are referenced for

annual review purposes, the “Monitoring Instruments” and “Verification Sources” identified in
the DRO standard will be used.

5.1 Site Visits: Site visits are used to observe actual performance and to conduct miterviews to
determine the extent of compliance with performance standards, and to ensure any noted defects
are effectively addressed and corrected as quickly as possible. Sites with S00+ beds will have an
on-site COTR designee. Routine reviews may involve direct observation of the service provider
personnel performing tasks, interacting with detainees and other staff members, and/or reviewing
documentation that demonstrates compliance with the DRO standards. On-site inspections may
be performed by the ICE COTR or by other parlies designated as representatives of 1CE.

Inspections may be planned (e.g., annual inspections and the regular inspections identified in
Attachment 3) or ad-hoe.

5.2 Ad-Hec: These inspections are unscheduled and will be conducted as a result of special
interests arising from routine monitoring of the service provider’s QCP, an unusual occurrence
pertaining to the agreement or other 1ICE concerns. These inspections may also be used as a

follow-up to a previous inspection. Inspection findings will be provided to the service provider
as appropriate.

When visiing a site, either the COTR or a designated third party may conduct their own
inspections of service provider performance activities, or accompany the service provider’s
designated Quality Control Inspector (QCl) on scheduled inspections. The COTR may also
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immediately inspect the same area as soon as the QCIl has compleled the guality control
inspection to determine if any surveillance areas were overlooked. The COTR may also inspect
an area prior to the QCI and compare results. The COTR will record al] findings; certain

deficiencies noted will be provided in writing and must be corrected within a reasonable amount
of time (See Attachment 2).

5.3 Review of Documentation: The service provider must develop and maintain all
documentation as prescribed in the performance standards (e.g., post logs, policies, and records
of corrective actions). In addition 1o the documentation prescribed by the standards, the service
provider must atso develop and maintain documentation that demonstrates the results of its own
inspections as prescribed in its QCP. The COTR will review both forms of documentation to
affirm that the facility conditions, policies/procedures, and handling of detainees all conform to
the performance standards stated herein. When reviewing the service provider’s documentation,
the Government may review 100% of the documents, or a representative sample.

Documentation may be reviewed during a site visit, or at pertodic poimts throughout the period of
performance.

5.4 Interviews and Other Feedback: The COTR will interview key members of the service
provider’s staff, detainees and other Government personnel to ascertain current practices and the
extent of compliance with the performance standards.

6. FUNCTIONAL PERFORMANCE AREAS AND STANDARDS

To facilitate the performance review process, the required performance standards are organized
mto nine functional areas. Each functional area represents a proportionate share (1.e., weight) of
the monthly invoice amount payable o the service provider based on meeting the performance

standards. Payment withholdings will be based on these percentages and weights applied to the
overall monthly invoice.

ICE may, consisteni with the scope the agreement, unilaterally change (he functional areas and
associated standards affiliated with a specific functional area. The Contracting Officer will notify
the service provider at least 30 calendar days in advance of implementation of the new
standard(s). 1f the service provider is not provided with the notification, adjustment to the new
—sfandard must be made within 30 calendar days afler notification. If any change affects pricing.
—the service provider may submit a request for equitable price adjustment in accordance with the
““Changes” clause. ICE reserves the right to develop and implement new inspection technigques
and instructions at any time during performance without notice to the service provider, so long as
the standards are not more stringent thao those being replaced.

7- FAILURE TO MEET PERFORMANCE STANDARDS

Performance of seyvices in conformance with the PRS standards is essenbial for the service
provider to receive full payment as identified in the agreement. The Contracting Officer may
take deductions against the monthly imvoices for unsatisfactory performance documented
through surveillance of the service provider's aclivities gained through site mspections. reviews
of documentation (including monthly QCP reports), interviews and other feedback. As a result

of its surveillance, the service provider will be assigned the following rating refative to each
performance standard:
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Rating Description :
Acceptable Based on the measures, the performance standard is demonstrated.
Deficient Based on the measures, compliance with most of the aitributes of the

performance standard 15 demonstrated/observed with some area(s)
needing improvement. There are no critical areas of unacceptable
_performance

At-Risk Based on the performance measures, the majority of a performance
standard’s aftribules are not met.

Using the above standards as a guide, the Contracting Officer will implement adjustments to the
service provider’s monthly invoice as prescribed in Attachment 1

Rather than withholding funds unti) a deficiency is corrected, there may be times when an event
or a deficiency is so egregious that the Government deducts (vs. “withholds™) amounts from the
service provider's monthly invoice. This may happen when an even( occwrs, such as sexual
abuse, when a particular deficiency is noted 3 or more times without correction, or when ihe
service provider has failed to take timely action on a deficiency about which he was properly and
timely notified. The amount deducted will be consistent with the relative weight of the
functional performance area where the deficiency was noted. The deduction may be a one-time

event, or may conlinue until the service provider has either corrected the deficiency, or made
substantial progress in the correction.

Further, a deficiency found in one functional area may tie into another. 1f a detainee escaped, for
example, a deficiency would be noted in “Sccunty and Control,” but may also relate o a
deficiency in the area of “Administration and Managemen!.”

8. NOTIFICATIONS

(a) Based on the inspection of the service provider’s perforinance, the COTR will document
instances of deficient or at-risk performance (e.g., noncompliance with the standard) using
the CDR located at Attachment 2. To the extenl practicable, issues should be resoived
informally, with the COTR and service provider working together. When documentation of
an issue or deficiency is required, the procedures set forth in this section will be followed.

(b) When a CDR is required to document performance issues, it will be submitied 1o the service
provider with a date when a response is due. Upon receipt of a CDR, the service provider
must immediately assess the situation and either correct the deficiency as quickly as possible
or prepare a corrective action plan. In either event, the service provider must return the CDR
with the action planned or laken noted. After the COTR reviews the service provider's
response o0 the CDR including its plan/remedy, the COTR will either accepl plan or
correction or reject the correction/plan for revision and provide an explanation. This process

should take no more than one week. The CDR should not be used as a substitute for quality
control by the service provider.

{c) The COTR and CO, in addition (o any other designaied ICE official, shall be notified
immediately in the event of all emergencies. Emergencies include, but are not limited to the
following: activation of disturbance control team(s), disturbances (including gang activities,
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group demonstrations, food boycotts, worl strikes, work-place violence, civil disturbances/
protests); staff use of force including use of lethal and less-lethal force (includes inmates in
restraints more than eight hours); assaults on staff/inmates resulting in injuries requiring
medical attention {(does not include routine medical evaluation after the incident); fights
resuiting in injuries requiring medical attention; fires; full or partial lock down of the facility;
escape; weapons discharge; suvicide attempts; deaths; declared or non-declared hunger strikes;
adverse incidents that atiract unusual interest or significant publicity; adverse weather (e.g.,
hurricanes, floods, ice/snow storms, heal waves, tomadoes); fence damage; power outages;
bomb threats; central inmate monitoring cases admitied to a communily hospital; witness
security cases taken outside the facility; significant envirommental problems that impact the
facility operations; transportatiop accidents (airlift, bus, etc.) resulting in injuries, death or
property damage; and sexual assanlts. Note that in an emergency situation, a CDR may not
be issued until an investigation has been completed.

(d) If the COTR concludes that the deficient or at-risk performance warrants a withholding or

deduction, the COTR must include the CDR n its monthly report to DRO Headquarters, with
a copy to lhe Contracting Officer. The CDR must be accompanied by the COTR’s
investigation report and written recommendation for any withholding. If contractual action
including a withholding or deduction is appropriate, DRO headquarters will forward the
CDR and supporting information to the Contracting Officer for action. The Contracting
Officer will consider the COTR’s recommendation and forward the CDR along with any
relevant supporting information to the service provider in order to confirm or further discuss
the prospective cure, including the Government’s proposed course of action. As described in
section 7 above, portions of the monthly invoice amount may be withheld until such time as
the corrective action is completed, or a deduction may be taken

(e) Following receipt of the service provider's notification that the correction has been made, the

COTR may re-inspect the facility. Based upon the COTR’s findings, he will yecommend thal
the Contracting Officer continue to withhold a proportionate share of the payment until the

correction is made, or accept the cosrection as final and release the full amount withheld for
that issue,

If funds have been withheld and either the Government or the service provider terminates the
agreement, those funds will not be relcased. The service provider may only receive withheld
payments upon successful correction of an instance of non-compliance. Further, the service
provider is not relieved of full performance of the required services hereunder; the agreement
may be terminated upon adequate notice from the Government based upon any once instance,

or failure to remedy deficient performance, even if a deduction was previously taken for any
inadequate performance.

(g) The COTR will mainiain a record of all open and resolved CDRs.
9. DETAINEE/MEMBER OF PUBLIC COMPLAINTS:

The detainee and the public are the ultimate recipients of the services identified in this
agreement. Any complaints made known to the COTR will be logged and forwarded to the
service provider for remedy. Upon notification, the service provider will be given a pre-
specified number of hours after verbal notification from the COTR to address the issue. The
service provider will submit documentation to the COTR regarding the actions taken to remedy

the sitwation. If the complaint is found to be invalid, the service provider will document its
findings and potify the COTR.

6



BEST COPY AVAILABLE

10. ATTACHMENTS

Performance Re

quirements Summary
Contract Discre

pancy Repont

N —

3 Performance Monitoring Tool




BEST COPY AVAILABLE

Attachment 1
Performance Requirements Summary

FUNCTIONAL AREA/ PERFORMANCE | PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURVEILLANCE QUALITY LEVEL CRITERIA
‘Accommeodations fur the | Periormance messures | » Annual review of lacitity using Performance lully A rating of Delicient on any
Disubled, 4-ALDF-6B- | are retlected in the Detention Management complics with all three of the standards will
04, 4-ALDF-68-07 monitoring instrament Camrol Progran (DCMP) clements of standard al a | result in a 10% withholding in
[ CommcorQuality | that accompanies cach pracedures and based upon the | Jevel no less than the moathly invoiced per-diem
Control/ Assurance standard or i the perlormance standard acce_pmblc (see Section day rate unul_ comphz.mu with
Program (Contraci) 4- supplemental « Periodic reviews in accordance | 7 of the QASF) thie standard is cstablished
ALDEF-7D-02 performance with the contracl performiance
AdNus§ing ar monitoring ol issued monitoring ol (sce attached) A raling of At=Risk on any ol
Relepse/Oreitatiun by the COTR « Monthly review of corrective the standards will resultin a
(ICE Standard) action plan results. 10% withhulding in the
(:_Ll_(ﬂﬁ%\fmc_lk_uw\_&“_ﬂ « Ad-hoc reviews as needed monthily invorced per-diem day
”ﬂ g ggln R y ‘ . - H 1 o
l,;/. diniss i) S « Review of service provider’s rale:m‘;l /cmnp:;la.l!‘ccswth the
Detanee Rl dy/ qualily conuro] program standard s established.
Dgtengon Files (ICE nanitoring repocts
Sundard) <CDRs

(MWW 1 aov/go
chby/parinery/drasopginan
ual/_D.:mgulFilcs.p_d__ﬂ

v b o)

Administration and | (ICE swndard)
WA e sov/doy!
Management (10%) | e

(Addresses facility policy o - IcpscLon
developnment, internal inspection | peenuon Managenien
and reviews, denainee records, & Congro) Program (ICE
administration and orientafion, | Stndard)

personal property and monies. - S

- < y Av - i1)
release and acc‘ommodanons for Pronerty (ICE Sandand)
the disabled) i/ Ayww tie sav/dug

1 ner

I h
altondprop psil)

R
Policy Development and
Monitening 4-ALDF-

7D-06
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FUNCTIONAL AREA/
WEIGHT

PERFORMANCE
STANDARD

PERFORMANCE
MEASURE

METHOD OF
SURVEILLANCE

ACCEPTABLE
QUALITY LEVEL

WITHHBOLDING
CRITERIA

Health Care (15%)

(Addresses overall access to
routine. chronic health care,
menfal health, emergency health
and dental services provided by
the instifution

Communicable Discase
4-ALDF-4C-14

i'_._

(ICE Standard)
(hup/www icg gov/doe
ib/parter/dio/opsmany
albupece.pdl)
Expenimental Rescarch
4-ALDF4D-1%

Dainwee | funger Suikes

Mudical, Dental, pnd
21y 2

apaiz/Medica) Care

(ICE Standasd)

(hp Ayww gee savidoc)

ibipuruiers/dro/opsmany

al/medical (i

Siigide Prevengum (ICLE

Sundard)

(QuR./wvw ige puyidoc

h/paripers/dro/opsinany

/sucipry 1

Termunal Moess

and Death (ICE

Swandard)

(hup. Zivanw ik 2oy/docl

wWpuring rs/gdro/opsmanu

alieuminol pd)

Perfonnance measures
are rellecied in the
HI0NIOr N INStrumelit
that accompanies cach
standard or in the
supplementa)
performance
maniloring ool issued
by the COTR

« Annual review of facility using
Deicntion Magagement
Conuol Peogram (DCMP)
procedures and based upon the
perforunance standard

« Periodic reviews i accordance
wilh the attached performance
inonilonng lool

« Monthly ceview of comrective
action plan resulis,

* Ad-)ioc reviews as needed

+CDRs

Pertormance fully
complics with all
elemencs ot standard at a
level no Jess than
acceplable (see Section
7 of the QASP)

A rating of Deficient on any
two of the standards will resuft
m a 15% withbolding in the
monthly invoiced per-diain day
rate until comphance witli the
standard is esiablished.

A raiing of Ar-Rusk un any of
the standards will result n
15% withholding io the
monthly iavoiced per-dicin Jay
rate until compliance with the
standard is established.
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FUNCTIONAL AREA/ PERFORMANCE | PERFORMANCE METHOD OF | ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURVEILLANRCE QUAIITY LEVEL CRITERIA
Perfonnance fully A rating of Deficicat on any

Security and
Control (25%)

(Addresses post orders. permaneni
logs. security features, security
inspections, control of conuaband,
detajnee searches, delainge
accountability, use of force, non-
rowitie bse of restraints, tool and
equiginent contral, detasnee
discipline, supervision for special
housing. conlingency and
emergency plais.)

Detainee Searches 3~

Detagnee Agcgpugbility 1

& Supervisin /

Poputapon Cuunts (ICE

Standard)

(hug /www.ice ov/doclt

panness/dio/opsimaml/

papulapd)

Us¢ u( Fopee (ICE
Standard)
(hup.//wiww jee rovidach

.\l ) 2|

Detamge Vungiers (ICE

Standard)

(hitp Zwww ige.uov/docli

V/peangr/dro/opsimanual/
der ImngSidfinal ndoy

Tool and Eyuipment

Conirg] (JCE Sandard)

(hup.//www jee quvidecit

/paniners/dro/opsianual!

tyoleny pdl)

Weapan Control 4-
ALDF-2B-04. 4-ALDI-
2B-08, $-ALDF-7B-14

Detamer INsciphne (ICF‘
Slandard)

(hup/www ice govadochs
W/pyners/dro/opsmanys
discip pdt) _
S al Managewsni

Unit= Adinpysprativae
Sgureaapon (ICE

Standard)

cp pv/dogl

(s

Perfonnance measures
are reflected in the
moniloring instrument
that sccompanics each
standard or 1n the
supplemenial
performance
monitunng toof issued
by the COTR

« Annuai review of
(acility using
Detention
Management Control
Program (DCMP)
procedures and based
upon the performance
standard

« Periodic reviews in
accordance with the
contact performance
nonitoring 1ol (see
atached)

WE'I[II]!'[ -! l v ) {!‘ H uu. ) “
v whin pdf) I

« Monthly review of corrective
action plan results.

= Ad-hoc revicws as needed

+«CDRs

« Review of scrvice provider's
quality contro} program
Inonitoring reports and outpul
duta

camplies with all
clements of siandard at a
level no less than
acceprable (sec Scction
7 of the QASP)

A rating of Deficicnt on
any threc of the
standards will cesult in a
25% withholding in the
manthly invoiced per-
dicin day ratc until
compliance with the
standard is established.

two of the standards will resuli
in a 15% withholding w the
monthly invoiced pei-dien
day rate until compliance with
the staudard is established.

A rating of Al-Risk un any vl
the standards will result in o
25% withhalding in the
monthly invoiced per-diein
day rate until compliance with
the standard is established.

(W5}




FUNCTIONAL AREA/
WEIGHT

PERFORMANCE
STANDARD

PERFORMANCE
MEASURE

METHOD OF
SURVEILLANCE

ACCEPTABLE
QUALITY LEVEL

WITHHOLDING
CRITERIA
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Security and
Control
(Coutinued)

Umi=Disciplingry

Seecaaion (ICE

Stwandard)

(hup/iwww 1c¢ gov/docli

shiu dispdl)

Copungency/lupgrgeacy

Llan (ICE Standard)

(AR /www ce gQv/docht

b/pannersy/dro/opsmanual/

cmeeee pdf)

HHoid Ragins i Detention

Facilives (JCE Standard)

b/nannery/dra/opsmanual/

holde 1)

Capuol of Conygband

(ICE Standard)

(Lip wwsy we 20v/dugh

b/piriners/dro/opsiwnnal/

cutn pdf)

Post Qrders (ICE

Standard Y /winy e,

wov/duelib/paipers/dio/o

pf.lnallgallg).;!gg. pdl)
Permanent Logs 4-

| ALDF-2A-1%

Seaiepy FPeawiees (ICE

Standard)

(hup:/www ice wov/dosit

punness/deplopsratul/

gecnsity Inspectiony
and/yr Revipws (JCE
Siandard)

(hip /iy ww icg gav/doy]
y/pariners/dro/opsmanyal/
SEEY ISP

Sexual Assault &~ALDF-
4D-22-8
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FUNCTIONAL AREA/ PERFORMANCE PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURVEILLANCE QUALITY LEVEL CRITERIA
Trangponavoy (Land
1rapsponation) (ICE
Sundard)
(bup Mvww 1ce, guviduch
., b/panners/dio/opsmanaal/
Security and )
Weaspons Contot 4-
Control ALDF~2B-04, 4-ALDF-
28-03 4-ALDF-78-14
(Continued)
FUNCTIONAL AREA/ PERFORMANCE PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURYEILLANCE QUALITY LEVEL CRITERIA
LLLM’LHHL'MLL@. Performance measures | « Aonual review of facility using | Perfosmance (ulfy A raung of Deficieal an any of
Salelvy ey (ICE $'_-ll\dard) | are refected in the Detention Management complies with all the standards will result in 2 !
(]7“111@-'—"—&%5%'-1&“-911/ monitoring instrument Control Program (DCMP) elements of standard ata | 10% withholding w1 the
s_lmw_l_:jﬂrj that accompanies cach procedures and based upon the | level no less than monthly mvoiced per-dien day
standard or in the perfonnance standard acceeplable (see Section rate untif compliance Wiy the
supplememal » Periodic review in accordance | 7 of the QASP) standard 1s establislied.
TS ST perfonnance with the altached perforniance
. B . 5\ B " . 5 - < i isk ¢ )
Faod Service (10%) (*M——l"—"c‘s Sl:m(;zul) ANCRIES monitoring wol rssued monitoring 100} A rating of A-Risk on any of
(Addresses basic sanitation and | (hup Jwwwses govidoei | PY e COTR = Monthly review of cortective i Siandiros wilk eusill in 4
adequacy of varied meals and | Whartbens/djoongmanual/ action plan results, IUA';:'“?“O@"% v U)j- d
e . FogdService pdf) « Ad-hige reviews gs nseded monthly invujced per-dien duy
special dnet.s provided to oCDRIs feviews as peeds raie until compliance with the
detainess) standard s estabfished.
_
3
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( FUNCTIONAL AREA/

WEIGHT

PERFORMANCE
STANDARD

PERFORMANCE
MEASURE

METHOD OF
SURVEILLANCE

ACCEPTABLE
QUALITY LEVEL

WITHHOLDING
CRITERIA

anee G
Sandard)
(it Hwwivace povidoe )
b/papness/drofopsmayyal/
LTIy u_d“

Perfonnance mcasures
arc rcflected io the
monitaring instrument
that accon)panies cach
standard or in the

< Annual review of facility using
Detention Management
Control Program {DCMP)
procedures and based upon (he
performance standard

Pertonnance fully
cormplies with all
clements of slandard at a
level no less than
accepuable (sec Section

A rating of Deficient on any
1o of the standards will resuit
in a 2.5% withholding in the
monthiy invoiced per-dicin day
rate until conmpliance with the
standard is established

(10%)

{Addresses the adequacy of fire
safety programs. the control of

dangesous malerials. the gencral

action plan results,
» Ad-loc reviews as needed
«CDRs

Staff and Detainee supplemental P ey o 7 of the QASP)
Plr’ Periodic reviews in accordance
icati iversily Traming 4- peridimnance /ith the attached perfonmance
Communication E:fg;_'::{';mf;:m;‘ mopiforing toof jssued ::I:milmc'i: ‘:;:: periommanc A raung of At-Risk on any vl
o i P-4 g ; 3
(2.5%) 7B-10 by the COTR . i the standards will result in a
* Mouthly review of conective 2 5% withholdme in the
(Addresses methods of St Detamge action plan results. 'J’:h;".(‘ ‘f) ) "g’ n -:lk' dav
communicaring with derainees . ; »Ad-l : .ded MONELY INYOICLCIper=CieRy:du)
detention/ ional staff v | Commomcauon (iCE ~II0C FEVIENVS asiNCe cate ungl compliance with the
e.[e_n 10. cc‘Jrrecpona sta Stamard) *CDRs standard is established.
traimng in diversity, and ihe (hup/iwvw.ice gavidou
derainee grievance process) M’—“h—«—‘-qw;:."'i"d ""c/" :""‘]‘)‘:;“’
21¢ Detaipge, Communig
anon pdr)
FUNCTIONAL AREA/ PERFORMANCE | PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURVEJILLANCE QUALITY LEVEL CRITERIA
Epvianmenl Healih & | Performance mneasures | o Annual review of facility using | Performance fully A raling of Deficient on any
Safery (ICE Standurd) are reflected in the Detention Managemeat complies with all two of the standards will
nllyweiacg.evddocl | yontoring instrument | Conurol Progeam (DCMP) clements of standard at a { resull in a 10% withholding
.‘: w'.,"“ " b that accompanies each pracedures and based upon the | Jevel no fess than in the monthly invoiced per-
(u—‘l ol Beddim standard or in the perfonnance standard acceptable (see Section diem day rate until
(ICE Standard) supplemental = Pesiodic reviews in accordance | 7 of the QASP) comphance wilh the
(o wwwe jge goviocls | performance with the attached performance standard is established.
safe and Sanitation | Moaces/dro/opsmanysll | monitocing o0l issucd monitaering tool
ty cloth ndf) by the COTR « Month}y review of corrective A rating of At-Risk on any of

the standards will resaltin a
10% withhoiding 10 the
monthly invoiced per-diem day
rate unhi) compliance with the
standard is esiablished,

facjlity environment (including aic
quality, noise Jevels, and sanitation
and hygiene programs), the
adequacy of clothing and bedding,
and from infectious diseases)
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FUNCTIONAL AREA/ PERFORMANCE PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE SURYEILLANCE QUALITY LEVEL CRITERIA
Acceys i Legal Matepial Performatice measuwres | « Anaual review of facility using | Performance fully A rating of Deficien! on any
{ICE Standard) ar2 retlecied in the Detention Managcinent complics with all two of the slandards wall

Services and
Programs (10%)

(Addresses detainee secuvity
classification, religious
practices, work assigninents.
availabilily of exercise
programs, access 1o Jegal
materials. sccess to legal
representation, access (o a
lelephone, (he handling of
detaince mail and other
correspondence, and
visitation privileges)

(L ey jce gov/dachbip
aaners/dro/opsmanual/legal
df)

Claasiticanon, Review, dand
Housuig (ICE Standard)
(Bunz/www 10¢ suvidoclib/p
aregs/dro/opsmanyal/classiC
)

Dewinee Mal &

Conregpondeney (ICE
Standard)

(hun /i www ice. guvidoihb/p
armers/dry/opsmanugl/corce

ALY}

(ICE Standard)

(bt /vwow e govidoclib/p

al pd1)

Marrjage Reguesis (JCE

Siandurd)

(hup://www jee gov/dachibip

arters/dro/opsmanual/njarre
9,pdn

Giroup Leegl Repieseppation

Non-Medieal Emcepengy
Esconed Trips (ICE
Standard)

(hun/Ayww ige pov/deghb/p
priners/dro/opsmanual/escort
o4t

Recieapon (ICE Standard)
(. AW e povidoghb/p
arners/dig/opsmanual/recred
Lodl)

monitoring imsorament
that accompanies cach
standard or in the
supplemnental
performance
monitaring ool issued
by the COTR

Conuol Program (DCMP)
procedures and based upon the
performance standard

« Periodjc reviews in accordanee
with the attached perfonmance
monitoring laol

« Monthly review of cortective
action plan resulls.

» Ad-hoc revicws as needed

«CDRs

clements of siandard ai a
fevel no less than
acceptable (See section
7 of the QASP)

result in a 10% withholding
in the montbly invoiced per-
diem day rale unlil
compliance with the
standaid is established.

A rating of Ai1-Risk on any of
the stzndards will sesult in a
10% withholding in the
monthly invoiced per-diem day
rate unfi} compliance with
standard 15 established.
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FUNCTIONAL AREA/
WEIGHT

PERFORMANCE
STANDARD

PERFORMANCE
MEASURE

METHOD OF
SURYEILLANCE

ACCEPTABLE
QUALITY LEVEL

WITHHOLDING
CRITERIA

Services and
Programs
(Confinued)

Religtouy Praciees (ICE

Siandard)

(M /e gee. sovidue))

b/poriners/drosopsinanual/
cloth pdi)

Lelephane Aceess (ICE

Standard)

(W Jwww sce.gav/doch

b/pyripers/die/opymanual/

1eleace,

Volupary Wark Preecain

(ICE Standard)

(ki) Ziwavw e pov/doch

L/partners/dro/opsmsnual/

work pdi)

Visuapon Loyvileacs (ICE
Standard)
(Map. vy tew gavigoctt
W/paginersidra/onsinanual/
visit pdl)

i

FUNCTIONAL AREA/
WEIGHT

PERFORMANCE

STANDARD

PERFORMANCE
MEASURE

METHOD OF
SURVEILLANCE

ACCEPTABLE
QUALITY LEVEL

WITHHOLDING
CRITERIA

]

Workforce Integrity
(15%)

{Addresses the adequacy of the
detention/correctional officer hiring
process, stal¥ traiming and licensing/

certification and adequacy of
systems {10 report and address staft”
misconduct)

Statf Background and
Reference Checks
{Conlract) 4-ALDF-7B-
03

Staff Misconduct 4-
ALDF-7B-D1

Staftfing Patlern
Comphance within 10%
of required (Coniract)
4-ALDF-2A-14

Staff Training,
Licensing, and
Credentialing {Conlract)
4-ALDF-4D-05, 4-
ALDF-78-05, 4-ALDF-
78-08

Perfonnance measures
are reflected in the
moaitoring insurument
that accompanies each
standasd or in the
supplemental
performance
monitoring wol issued
by the COTR

» Annual review of facility using
Detention Management
Control Program (DCMP)
procedures and based upon the
pesfonnance standard

» Periodic reviews in accordance
with the aitached contract
performance monitoring 1ol

» Monthly review of comective
action plan results.

» Ad-hoc reviews as needed

«CDRs

Performance fully
complies with alt
elements of standard ae 2
level no Jess than
acceptable (See seclion
7 of the QASP)

A rating of Deficient on any
three of the standards will
result in a 13% withholding in
the monthly invoiced pei-dien

day rate until compliance with

the standard 1s established

A rating of AwRisk on ay of
the standards wiil result i o
15% withholding in the
monthly invoiced pes-diem da
vate untl compliance with the
siandard is establishied.

i)

'y

|
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FUNCTIONAL AREA/ PERFORMANCE PERFORMANCE METHOD OF ACCEPTABLE WITHHOLDING
WEIGHT STANDARD MEASURE " SURVEILLANCE QUALITY LEVEL CRITERIA
Discriminauon Prevention | Performance nicosuses are | » Annual review of facility using Performance (ully complies | A rating of Deficient on the
4-ALDF-$B-02-03 reflected in the Detention Management Control with all clements of standards will result in 2 2.5%
monitoring insinymeni Program (DCMP) procedures and standard at a leveld no less withholdiug in the monthly
. that accompanivs cach based upan tic performance than accepiable (see Sk »redic e
Detamee standard or in the standard Section 7 of the QASP) mﬁlzgjiﬁfaﬂ:;u:\?:g ‘;:im
: i 3 supplemental » Periodic reviews (n accordance : .
Discrimination e formance RIOROFINE ATt sttt standard is established.
(2.5 %) o0l 1ssued by the COTR monitormny ool (see aftached)

(Addresses the adequacy of policies
and procedwres 10 prevent
discrimination against detawces

based on their gender, race, religion,

national onigin, or disability)

» Montlly teview of correctve
action plan results,

* Ad-hoc reviews as needed

=~ CDRs

A tating of \t-Risk on any ol
the standaids will cesult i a
2.5% withholding in the
monthly invoiced per-diem day
rate umil compliance wilh the
standard is establishied.
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Attachment 2
Contract Discrepancy Report -

CONTRACT DISCREPANCY REPORT

» "1 CONTRACTNUMBER |

!

Report Number: | Date:

2. TO (Contractor and Manager Name) 1 3, FROM: {Name of COTR)

i
— . DATES

CONTRACTOR NOTIFICATION : CONTRACTOR RESPONSE - RETURNED BY CONYRACTOR [ ACTION COMPLETE
- * DUEBY ) :

-

R — SR B

4 DISCREPANCY OR PROBLEM (Descrbe in Detail Include reference n PWS 7 Divective, Aftach conbnugtion sheet if necessary.)

5 SIGNATURE OF CONTRACTING OFFICER'S TECHNICAL REPRESENTATIVE (COTR)

* T FROM- (Canuactor)
6 TO' (COTR) .

& CONTRACTOR RESPONSE AS TO CAUSE, CORRECTIVE AGTION AND ACTIONS 10 PREVENT RECURRENCE ATTACH
CONTINUATION SHEET IF NECESSARY (Cife appicabla O A program procedvres or hew AW procedures )

! B SIGNATURE OF CONTRACTOR REPRESENTATIVE ‘10 DATE

11 GOVERNMENT EVALUATION OF CONTRACTOR RESPONSEJRESOLUTION PLAN' (Acceptadie response/plan, pamial accaprence of
response/plan, résection. attach continualion sheet if nacesssry)

I —

12 GOVERNMENT ACTIONS (Paymer wiibholamg cixe nofice. Shov cause, other

N 1 7

S —~—— CLOSE QUT

e om e NAMEANDTITLE . 0, e SR
CONTRACTOR ] T .
NOYIFIED , z

COTIR '

CONTRACTING

OFFICER . T N :
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ATTACHMENT 3 ~ Performance Monitoring Tool

Detention and Removal Operations
Performaiice Monitoring Tool

Facility Name: Month/Year:
S NL AT § 2T 3 Ty TR 8 PP SRR YT P
R N e N e U P S »&".‘z L CBIT o A i NG
Sk i mission and> \.ﬁéﬂ_\ T GRS S {’5?54 @%

ICE information is available for initial classification

U.S. Immiigration
and Custorns
Enforcement

Medical screening taking place within timeframes

Inveniory detainee personal effects

olo|w| >

Derainee funds accouantability in place for admin/release

All visual searches documented and are not routine in
E. { procedure

F. { Appropriate clothing and bedding issued

Orientation material in English, Spanish or most
prevalent second lang

All detainees classified appropriately upon arrival

Reassessment and reclassification process in place

A
B.
C. | Housing assignments are based upon classification
D. | Work assignments are based upon classification system

Detainees are assigned color coded uniforms/wrist bands
to reflect classification level

e
CIAR ST IO Sk P e T

g contraband

B. | Conwraband disposed of properly and documented

Facility staff make a concerted effort to control
C. | contraband
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: r (o) 1} o g SR S
incoming mail screened and delivered daily

Ouigoing mail screened for contraband
Legal mai] opened in front of detainee

incoming funds processed properly

Rules for correspondence and othes mail posied in
housing unit or common areas, and detainee handbook
Facility has a sysiem for detainees 1o purchase stamps
SMU has same correspondence privileges as general
opulation

olo(o>

mm

A. | Siaff aware of handbook contents and follow procedures
Available in both English and Spanish and/or second

B. | most prevalent language

C. | Handbook is updated as necessary

D. | Orientation material available 1o illiterate detainees

Deteution file created for each new arrival
Detention files contain documents generated during
custody

Detention files maintained in a secure area

e e R T v Palioy: o
A. | Rules of conduct/sanctions provi

B. | Incident reports investigated within 24 hours
C. | Disciplinary panel adjudicate infractions
D

E

ded in writing

Disciplinary sanciions are in accordance with standards
Staff representation available
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R

9 AR,
) £
AT
fosy ﬁ:’?"ﬁ' e

Staff trained

Writren plans

Evacuation routes primary and secondary

A complete set of emergency plans is available

S ff work stoppage plan is available

System for storing/issuing/maintaining hazardous
materials

Compieie inveniories of hazardous materials maintained

A complete list of MSDS readily accessible to staff and
detainees

Fire prevention/control/evacuation plan

m

Conduct fire/evacuation drills according to
schedule/standard

Staff trained 1o prevent contact with blood and bodily
fluids

Ofm

Emergency generators are tested bi-weekly

Every employee and detainee using tlammable, toxic, or
caustic materials receives advance training in their use,
storage, and disposal

Safety Office (or officer) maintains files of inspection
reports; Including corrective actions taken

Facifity appears clean and well maintained

All flammable and combustible materials (liquid and
aerosol) are stored and used according to label

recommendations

L3
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% | Y1 | § o et

The Field Office Director considers and approves, on a
case-by-case basis, trips 1o visit an imimediate family
member in accordance with standards

S P TR K R R R

i

26,

B

Staff are required to conduct security check of assigned

A. | areas
B. | All visitors officially recorded in a visitor log book

Front entrance staff inspect 1D of everyone
entering/exiting

Mainrain a Jog of all incoming and departing vehicles

Housing unit searches occur at jrregular times

Area searches documented in log book

Daily/Monthly fence checks completed and logged

Facility administrator or designee and department heads
visit housing units and activity areas weekly

T |Q|mmio|0

Officers montior all vehicular traffic entering and leaving
the facility

—

The facility has a written policy and procedures to
prevent the introduction of contraband into the facility or
J. | any of its components

K. | required and facilitated

Security officer posts located in or immediately adjacent
to detainee living areas to permit officers io see ar hear
and respond promptly to emergency situations. Personal
contact and interaction between staff and derainees is

Daily procedures include: perimeter alarm sysiem rests;
physical checks of the perimeter fence; documenting the
L. | results
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¥ 'w‘
VTN EERANGN. E) A 755

Tools being taken into the secure area of the facility are

inspected and inyentoried

Appropriate security measures for sharps are in place

Appropriate foad temperatures ase maintained for both
hot and cold food

Food Service department maintained at a high level of
sanitation

Detainces receive safety and appropriate equipment
training prior to beginning work in depariment

A minimum of two hot meals served daily

Facility has a standard 35 day cycle menu

A registered dietician conducts nutritional analysis

All menu changes documented

Common fare menu for authorized detainees

=|~|xlo|=|mio |o

Weekly inspections conducted and documented

Inventory personal property/funds is maintained

Funds/valuables documented on receipt

Detainees property searched for contraband

Staff forward arriving detainees medication 1o medical
staff

mo 0@

Detainee funds are deposited into the cash box

3

Staff secure every comtainer used to store property with a
tamper-proof numbered strap

Quarterly audits of detainee baggage & luggage are

conducted, verified, and logged
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O | TS

N L o e e e S s g e

RS IO AT
i 2 SR

B R o : 3

%

ey

Grievance procedures in place

Sta{f awareness of procedures for emergency

B. | grievances
C. [ Grievance log is utilized

Staff forward any grievances atleging staff misconduct
D. {10 ]CE

Informal resolution to a detainee grievance
documented i detention file

o et S S

i

Detrainees are not held in hold rooms longer than 12

A. | hours
All detainees pai searched prior to ptacement in bold
B. | room
C. { Maintain detention log for each detainee in hold room
D. | Writien evacuation plan posted for each hold room
r Hold rooms contain sufficient seating for the number
E. | of derainees held
No bunks/cots/beds or other related make shift
F. [ sleeping apparatuses are permitted inside hold rooms
Male and females are segregated from each other at all
G. | times
Derainees are provided with basic personal hygiene
items such as water, soap, toilet paper, cups for water,
H. [ feminine hygiene items, diapers and wipes

Officers closely supervise the deiention hold rooms.
Hold rooms are irregularly monitared every 15
minues

Procedures for referring detainee to medical if
verbally refused or observed refusing to eat beyond 72
hours
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Staff receive training in identification of hunger strike

Process for determining reason for hugjger strike

Maintain inventories of all keys/locks/locking devices

A

"

Emergency keys are avajlable for all areas of the
B. | racility
C. | Chit system used to issue security equip./keys/radios
Policy regarding restricted keys present and foflowed
D. | by staff
Facility has a key accountability policy and
procedures to ensure key accountability. The keys are
E. | physically counted daily
Locks and locking devices are continually inspected,
F. | maintained, and inventoried

s

Adequate equipment is available for detainees

Legal materials/law library current and available for

B. | deiainees
C. | Detainee access provided to juclude SMU
D. | Denials documented

Schedule for use implemented 5 hours weekly per
E. | detainee

Access to legal material within 24 hours of written
F. | request

Indigent detainees provided free stamps/envelopes for
G. | legal matters

19. Group Presentations on Legal Rights

ICE/DRO approved videos played for all incoming
H. | detainees

Posters announcing presentation appear in common
areas at least 48 hours prior to presentation




J. | Detainges in SMU receive separate presentation
Facility ensures adequate presentations so all
detainees wanting to attend have the opportunity

e

S S

Y4

_Marriage written requests approved by FOD

21 Medical Care

Intake process includes medical and mental health
A. | screening

B. | Sick call procedures established

Adequate medical staff available proportionate o
population

Pharmaceuticals stored in a secure area

All detainees receive physical examination/assessment
within 14 days of arrival

Sick call slips available in English, Spanish and/or
most prevalent second language

The facility has a written plan for 24 hour emergency
health care when no medical staff are on-duty or when
immediate outside medical aention is required
Medical records are available and iransferred with the
detainee

Records are maintained of medication distribution

All sharps are under strict control and accountability
A sharps container is used to dispose of used sharps
The medical depariment is mainiained at a high level
L. | of sanitation

oo

m

gL
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S E

e and exchanged weekly
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B Ao S S e e
X

Sheets and towels exchanged weekly

0

Climate appropriate clothing issued and maintained in
oaod repair

Facility provides and replenishes personal hygiene
items as needed, at no cost 10 detainee

Showvers operate between 100 degrees and 120 degrees

m|m|o

Showers meet ADA standards and requirements

O

Food Service detainee volunteers exchange garments
daily

Staff conduct formal count af Jeast ance per 8 hour
shifi/ 3x per day

At least two officers participate in count for each area

Recount conducted when incorrect count is reported

Face to phoio count conducted as necessary

Each detaince positively identified during count

3

Every post has a post order, current & signed by the

A. | facility administator
Housing unit officers record all detainee activity in a
B. | log
C. | Supervisor visiis each housing area once per shift
Staff sign post orders, regardless of whether the
assignment is temporary, pennanent, or due (o an
D. | emergency
Anyane assigned (o an armed post qualifies with the
E. | post weapons before assuming post duty
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ORI RGeS B G S

Qutdooy/indoor recreation is provided

Access to recreatjon activities 1 hour x 5 days

Staff conduct daily searches of recreation areas

olo|w(>{

In unit sedentary activities are available

ligio

NS

Detainees are allowed to engage in religious services

| possession

Authovized religious items are allowed in detainee

AR Al o L ) Ko
Wrillen order accompany detainee placed in SMU

SMU reviews are conducted in a timely manner
(3,7,14,30,60)

Detainees in SMU have access to legal materials

Derainees in SMU retain visiting privileges

Maintain a permanent log regarding detainee related
activities

SMU phone access same as general pop unless
exceplion is made

Detainees in SMUs may shave and shower three times
weekly and receive other basic services (laundry, hair
care, barbering, clothing, bedding, linen) on the same

basis as the general population

The facilicy administrator (or designee) visits each

SMU daily

A healih care provider visits every defainee in a SMU
at least 3x week, and detainees are provided any
medications prescribed for them !

10
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. DETENTIONSTANDARDS
Detainees in the SMU are offered at least one hour of
recreation per day, scheduled at a reasonable time, at
feast five days per week. Where cover is not provided to
mitigate inclement weather, detatnees are provided
weather-appropriale equipment and attire -

When a detainee has been held in Admin Segregation {or
more than 30 days, the facility adiministrator notifies the

Field Office Director, who notifies the ICE/DRO Deputy
Assistant Direcior, Detention Management Division

: 2 e
Writien order accompany detainee placed in SMU

SMU reviews are conducied in a timely manner

B. | (3,7,14,30,60)
C. | Admin SMU detainees enjoy same privileges as gen pop
D. | Detainees in SMU have access (o Jegal materials
E. { Detainees in SMU retain visiting privileges
Maintain a permanent log regarding detainee related |
F. | aclivities
Wristen order accompany detainee placed in disciplinary
G. | SMU
Detainees in disciplinary SMU have access to legal
H. | materials
[. | Detainees in disciplinary SMU retain visiting privileges
Disciplinary SMU phonc access limited to legal/consular
J. [ calls
Detainees in SMUs may shave and shower three times
weekly and receive other basic services (laundry, hair
care, barbering, clothing, bedding, Jinen) on the same
K. | basis as the general population
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e e o e oty 0 ey 7 0A s A p e e e e e o g
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i

The facility administrator (or designee) visits each SMU

L. | daily
A health care provider visits every detainee in a SMU at
least 3x week, and detainces are provided any
M. { medications prescribed for them

Detainees in the SMU are offered at Jeast one hour of
recreatjon per day, schedujed at a reasonable time, at
least five days per week. Where cover is not provided to
mitigate inclement weather, detainees are provided
ropriate equipment and aftire

>

Housing unit rounds conducied daily by security staff

Housing unit rounds conducted daily by Deportation

B. | Staff
C. | Dertainee requests answered within 72 hours
D. | ICE SDC visit schedules are posted in housing unit
E. | Request forms are available to detainees
There is a secure box available for detainees o place
F. | requests in for ICE staff that is checked on a daily basis
G. | Unannounced ICE sraff housing unit visits occur weekiy

Visiting staff observe, document and cominunicate
current climate and conditions of confinement

2N reveutio d- I 1{

SGEA

The facility has a writen suicide prevention and
intervention program approved and signed by the heatth
authority and facility administrator which is reviewed

A. | annually
Every new staff member reccives suicide-prevention
training. Suicide-prevention training occurs during the
B. [ employee orjentation program and annually thereafter
The facility has a designated and approved isolation
C. | room for evaluation and treatment ]

12




BEST COPY AVAILABLE

Staff observes and documents the status of a suicide-

T R R

- | watch derainee at least once every |5 minutes

 Tohcnhine hes T

Upon intake, detainees are made aware of phone policies

Out of arder phones reported 1o service provider

Telephones inspected regularly by siaff

Telephone access rules posted in ¢ach housing unit

The pumber for the ICE OIG is posted in housing units

The pro bono list is posted in housing units

ollmlelol= e

Emergency phone call messages delivered ro detainees

T

Special access calls are available o detainees

Notification of telephone monitoring posted by unit
hones

7 b7

Detainees who are chronically or terminally ill are

A. | transferred 1o an appropriate otf-site facility
The facility has written plans for addressing organ
B. | donations
C. | There is a policy addressing Do Not Resuscitate Orders

natifications
. s

The facility has writien procedures detailing the proper

Tool inventories conducted as specified

A.

B. | Tools marked and readily identifiable

C. | Procedures for issuance of tools 1o staff and detainees
Inventory made of all tools by contractors prior to enter

D. | and exit




BEST COPY AVAILABLE

There is an individual who is responsible for developing
a 100l control procedure and an inspection system to
ensure accountability

A metal or plastic chit is taken in exchange for all 100ls
issued, and when a t0o! is issued (rom a shadow board
the receipt chit shall be visible on the shadow board

Broken or worn out tools are surveyed and disposed of in
an appropriaie and secure manner

Department heads are responsible for implementing
proper 100l control procedures as described in the
standard

[ sfe

Detaince provided with detainee transfer notification
form

Health records/transfer summary accompany detainee

Funds and personal property accompany detainee

A-File/work folder accompany detainee

%3 -

£ ‘Fal ria

i

Documentation indicating safety repairs are completed
immediately and vehicles are nof used until they have

A. | been repaired and inspected, is available for review
B. | Officers use a checklist during every vehicle inspection

Transporting officers Jimit driving time to 10 hours in
any 15 hour period when transporting detainees

Two officers with valid Commercial Drivers Licenses,
(CDL’s) required in any bus (ranspoiting detainees

Policies and procedures are in place addressiig lhe use of
restraining equipment on transportation vehicles
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T

;O:-n

Er
e

Vehicles have 2 way radios, cellular telephones,
equipment boxes in accordance with the Use of Force
standard

| Vehicles have written contingency plans on board

. | Policy governing immediate/calculated use of force

36 L8 0

(> b

All use of force incidents documented and reviewed

Video tapes of incidents preserved/catalogued for 2 1/2
YIS

o6

Detainee is seen by medical immediately after incident

Facility subscribes to prescribed confrontation avoidance
procedures

m|m

Siaff rained in use of force techniques

Appropriate procedures in place for using 4 point
restraints

= O

Medical staff consulted prior to deplaying OC spray in
calculated use of force situations

-—

All electronic stun devices inventoried and used by
facility must be approved by ICE National Firearms and
Tactical Training Unit

Wiritien visitation

public

General visitation log book maintained

Visitor dress code enforced

Legal visitation available 7 days a week

Facility complies with visitation schedule

Hm|D|0|\w| >

Visitors are searched and identified per standards

o

Current list of Pro Bono services posted in detainee

housing

15
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Facility bas a voluntary work program

et O
i) 1 P

w

Maintain a written chart with work
assignments/classification level

Facility complies with work hour and pay requirements
for detainees

Detainees are medically screened to participate

m(olo

Detainees receive proper fraining and safety equipment

m

Detainee housekeeping meets standards for neawess,
cleanliness and sanitation
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ATTACHMENT 1] -STAFFING PLAN

The GEO Group, Inc

LaSalle Parish, Louisiana

416 Beds (or ICE (Wage Determmat\on Rates for C Q. onlyw$25 646)

: EX"CCUT[VE OFFICE **
Position Non- Day
Title Day | Shift |Shife| Shift | Shift [Factor| FTE
Warden 5 1.00 1.00 | 10O
Training Manager 5 1.00 1.00 | 1.00
Human Resources Manager 5 1.00 .00 | 1.00
Risk Manager 5 1.00 1.00 | 1.00
Qualicy Assurance/ACA Manager S 1.00 1.00 | 1.00
Executive Secretary 5 1.00 1.00 | 1.00
0 O 0 0 D.0

© Business / Support <L R

Evening |Night| Relief

Position -| Day

| Title Day | Shift [Shift| Shifc | Shift |Factor| FTE
Business Manager 5 1.00 1.00 | {.00
Bookkeeper s 1.00 1.00 | 1.00
MIS Manager 5 ]1.00 1 100 | 1.00 |
Payroll Clerk 5 ] 1.00 1.00 | 1.00 |

arehouse / Supply Clerk 5 1.00 1.00 | 1.00
[Records Clerk 5 2.00 1.00 | 2.00
Inmate Accounts Clerk 5 1.00 1.00 | 1.00
Receptionist / Mail Room Clerk 5 1.00 1.00 | 1.00
Laundry Technician 5 1.00 1.00 | 1.00
Cominissary Manager 5 1.00 1.00 | 1.00
3 0 ota 00- 0,000 0

" Maintehal

“Ce B '..-‘J:,.r RN s
Non-

Position Day | Evening|Night| Relief | Total

Title Day | Shift |Shift| Shift | Shift |Factor| FTE

Maintenance Manager L 5 1.00 ].OM 1.00
Maintenance Technician | s 2.00 1.00 | 2.00
0 : 00:10.00:%0.00 770 00
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T “Food Service + = '
Position Day Evening Nigh Reliet
Title Day |Shift| Shift Shift | Shift H’-'actor FTE
[Food Services Manager 5 1.00 1.00{ 1.00
Cook Supervisor 7 1.00 1.00 100 1.67 | 5.00
Food Services Cletk 7 1.00 1.00{ 1.00
50 0 D 0 0 0 00

wot T Programs ol il A G S '
Position - Day Evening igh# Relief
Title Shift Shift | Shift [Factox] FTE
Classification/Case Managers S 2.00 1.00 | 2.00
Recreacion Specialist 5 (.00 1.00 ] 1.00
Library Technician S 1.00 1.00 | 1.00
0 4,00 00 0.00 0 4,00

-2 Security Supervisogs

Position 5/7 Evening

Title Day 12 -HrShif Factod FTE
Deputy Warden 5 1.00 | | | 1.00 | 1.00
Key/Lock Armory Officer 5 1.00 | 1.00 | 1.00
Grievance/Disciplinary Officer (Lieutenant) 5 .00 1.00 | 1.0
Intake/Transpore Supervisor (Lieutenant) S 11.00 1.00 | 1.00
Shift Supervisor (Lieutenant) 7 1.00 1.00 2.50 | 5.00
Assistant Shifc Supervisor (Sergeant) 7 1.00 1.00 2.50 | 5.00

Ad 0 U

S Corréctional Officers <o T

Position 5/7 |Non-f Day Evening Relief{ Total

Title | Day |Shift|12-Hr Shifd12 -HrShitd Factor] FTE

Central Control Room Officer 7 2.00 1.00 2.20 | 6.60
Intake/Urilicy 7 3.00 3.00 2.20 | 13.20
Frone Lobby 7 1.00 220 2.20
Perimerer Patrol 7 1.00 1.00 2.20 | 4.40
Medical 7 .00 1.00 2.20 | 4.40 |
Visitation/Utiliey/Escort 7 300 [ 2.00 2.20 | 11.00
Court Officer 5 1200 1.20 | 2.40
Recreauon 7 12.00 2.20 | 4.40
Kicchen 7 |1.00 Tie7] 107 ]
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Property Officer B 1.00] L 2.20 m
[Transportation 5 14.00 1 1.25 | 5.00 |
[Transportation 7 6.00 1.67 | 10.00
Unit 1 Control Officer 7 1.00 1.00 2.20 | 4.40
11 A/B Cells Rover 7 2.00 2.00 2.20 | 8.80
1C Dorm Officer 7 1.00 1.00 2.20 | 4.40
ID Dorm Officer 7 1.00 1.00 2.20 { 4.40
Unit 2 Control Officer 7 1.00 1.00 2.20 { 4.40
2E/F Cells Rover 7 1.00 1.00 2.20 | 4.40
2G Dorm Ofﬁcc_rv_w 7 i 1.00 1.00 2.20 | 4.40
2H Dorm Officer 7 [ 100 1.00 2.20 | 4.40
Rounding
Officer Sib Total -+ & oo E el Mrfianiss
SUMMARY

EXECUTIVE OFFICE 6.00  0.00 0.00  0.00 6.00
Business / Support 11.00 .00 0.60  0.00 11.00
Maintenance 3.00 0.00 0.00 0.00 3.00
Programs 4.00 0.00 0.00 Q.00 4.00
Food Service 300 1.00 1.00 0.00 7.00
Security Supernvisors 4.00 2.00 200 0.00 14.00
Correctional Officers 17.00 19.00 1700  0.00 107.00

TOTAL STAFF [48.00  22.00 2000 0.00 152.00)

TOTAL STAFF 4800 22.00 2000 0.0 152.00]
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ATTACHMENT II - STAFFING PLAN - (CONT.)

The GEO Group, Ine
LaSalle Parish, Louistana
1160 Beds for 1CE (Wage Determination Rates for C.O.’s only-$25,646)

¢

Position 5/7 | Non- | Day | Evening | Night | Relief Total

Ticle Day| Shift | Shift| Shift Shift | Factor FIE

Warden 5 1 1.00 1.00 1.00
Training Manager 5 1100 | 1.00 1.00
@uzmxan Resources Manager 5 | 1.00 1 1.00 1.00
Risk Manager 5 1 1.00 | 1.00 1.00
Quality Assurance / ACA Manager | s [ 100 [ ‘ 1.00 1.00
Executive Secretary | 51100 1.00 1.00
Ad o2 00 - 0.00 0.0 0.00 00

.7 Business/ Support’ L e G e WS
Position Evening | Night | Relief
Ticle Day| Shifc | Shifr Shift Shift | Factor FTE
Business Managert 5 1100 1.00 1.00
Bookkeeper S | 1.00 1.00 1.00
MIS Manager 5 1 1.00 1.00 1.00
Payroll Clerk 5 | 1.00 1 1.00 1.00
Warchouse / Supply Clerk 5 | 1.00 | 1.00 100 |
Records Clerk 5 | 3.00 Hi 1.00 | 3.00
Inmate Accounts Clerk 5 1 1.0 1.00 1.00
Receptionist / Mail Room Clerk 5 | 1.00 1.00 1.00
Laundry Technician 5 ] 2.00 1.00 2.00
(Commissary Manager 5 1.00

Maintcnaice Sib-Tatal

1.00

Posttion 5/7 | Non- | Day | Evening | Night | Relief Total

Title Day| Shift | Shife| Shift Shift | Factor FTE

Maintenance Manager 5 1 100 1.00 j 1.00

Maintenance Technician 5 | 3.00 1.00 J 3.00
Maintenance Clerk 1.00
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" Pood Service tie il DoniE n T e 2 L

Position Day Evening |Night|Relief| Total

Title Day| Shift| Shift Shife | Shift|Factod FTE

Food Services Manager 5 11.00 1.00 | 1.00
Cook Supervisor 7 11.00 2.00 1.00 1.75 | 7.00
Food Services Clerk 7 11.00 .00 | 1.00
aod o 00 00 00 DO 0

L - Programs s i AN

Programs Sub Total - =% - w

Position Non-| Day Evening [Night|Relief| Total
Title Dayi Shift| Shift Shift | Shift {Factor] FTE
Classification/Case Managers S |.1.00 1.00 | 1.00
(Classification/Case Managers 7 {2.00 (.50 | 3.00
Recreation Specialist 5 12.00 1.00 | 2.00 |
Library Technician 5 11.00 1.00

Position 5/7|Non- Day Evening Relief| Total

Title Dayl Shift|12-Hr Shift)12-Hr Shift Factor| FTE

IDepury Warden 511.00 1.00 | 1.00

Chief of Security 5 [ 1.00 100 | 1.00
Key/Lock Armory Officer 511.00 1.00 | 1.00 |

Grievance/Disciplinary Officer (Lieutenant) 5 11.00 1.00 | 1.00

Intake/Transport Supenvisor (Lieurenant) 5 11.00 1.00 ] 1.00

Assistant Intake/Transpore Supernvisor (Sergeant) | 5 | 1.00 1.00 | 1.00

Segregation Sergeant S | 1.00 t00 [ 100

Shift Supervisor (Lieutenant) 7 1.00 1.00 vj 2.50 | 5.00

Assistant Shift Supervisor {(Sergeaint) 7 2.00 2.00 2.50 | 10.00

00 0
O onal O

Position 5/7\Non-|  Day Evening Relief|] Total

Title Day| Shift|12-Hr Shift| t 2-Hr Shift Facrorf FTE

Central Control Room Officer 7 2.00 200 | 1220 880

Intake/Uality 7 5.00 3.00 2.20 | 17.60

Front Lobby 7 11.00 2.20 | 2.20

EIOR Lobby 5 {1.00 | 120 | 120

Perimeter Patrol 7 100 [ 10¢ | —' 220 | 440
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lMcdicnl

7 1.00 1.00 2.20 | 440
Visitacion/Utility/Escort 7 5.00 4.00 2.20 { 19.80
Court Officer 515.00 1.20} 6.00
Recreation 7 13.00 2.20 | 6.60
Kitchen 7 12.00 1.50 | 3.00
Property Officer 7 12.00 2,20 | 4.40
Transportation 5 18.00 1.25 1 10.00
Transportation 7 6.00 1.67 | 10.00
Unit | Control Officer 7 1.00 1.00 2.20 | 4.40
1 A/B Cells Rover (Segregation) 7 2.00 2.00 2201 8.80
1C Dorm Officer 7 1.00 1.00 220 | 440
1D Donm Officer 7 1.00 1.00 2.20 | 4.40
Unit 2 Control Officer 1 1.00 1.00 2.20 | 440
2E/F Cells Rover (Segregation) 7 2.00 2.00 220 | 8.80
2G Dorm Officer 7 1.00 1.00 2.20 | 4.40
2H Dorm Officer 7 1.00 1.00 220 | 440 |
Female Housing 7 1.00 1.00 2,20 | 440
384 Bed Housing A Control 7 1.00 1.00 220 | 440
384 Bed Housing A Rover 7 4.00 4.00 2.20 | 17.60
384 Bed Housing B Control 7 1.00 1.00 2.20 | 4.40
384 Bed Housing B Rover 7 4.00 4.00 2.20 | 17.60
Rounding 0.20
0 0 8.00 DO D 0.00 9{,00

SUMMARY
EXECUTIVE OFFICE 6.00 0.00 0.00 0.00 6.00
Business / Support 1400 0.00 0.00  0.00 14.00
Maintenance 5.00 0.00 0.00 0.00 5.00
Healch Care 0.00 0.00 0.00 0.00 0.00
Programs 600 0.00 (.00 0.00 7.00
Food Service 3.00 2.00 | 00 Q.00 9.00
Security Supervisors 7.00 3.00 3.00 0.00 22.00
Correctional Officers 28.00  35.00 3200 0.00 191.00
TOTAL STAFF  (69.00  40.00 3600 0.0 254.00 |

6
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ATTACHMENT 11I - DETAINEE POPULATION RAMP UP PLAN

Initial 416-bed Phase Detainee Intake (Phase 1)

Initial Derainee Intake will be scheduled in accordance with a mutually agreed plan to
incrementally phase-in the detainee population. Substantial staff will be available ro prepare for the
initial intake, medical review and classification of detainees over the initial fourweek period. Past
starvup and detainec intake experience has demonsmraced that GEQ has the saaff and the resources
necessary to easily accommodate a weekly intake of 104 detainees. GEQ has experience with

intakes ranging from 40 prisoners a week for the Bureau of Prisons to 250 prisoners a day for rthe
Texas Department of Criminal Justice.

In arder to faciliate a quick initial ramp up at the LaSalle facilivy, GEO can temporarily allocate
additional staff resouices from other GEQ-opevated ICE detention facilities as well as from the
neatby Allen Correctional Center. These additional staff members will be experienced in detainee

intake procedures and assist in the initial intake process while training the LaSalle facilicy intake
staff.

Expanded 1,160-bed Phase Detainee Intake (Phase 2)

Expansion Detainee Intake will be scheduled in accordance with a murally agreed plan w0
incrementally phase-in the additional detainee poputation upon completion of the expansion up
to 1,160 beds. Facility staff will be prepared and experienced in the intake, medical review and
classification of detinees. GEO will ensure the resources will be available to accommodate a
weekly intake of 150 detainees undil full occupancy is reachied is approximacely five weeks.
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ATTACHMENT IV

SERVICES CONTRACT

SERVICES CONTRACT, is entered into ¢ifectivethe 1 day of Al 2007, by and between the
%oﬂmmm&c%@nﬂbﬁsﬁ@ ¢ focal govaumental entity oreatéd and establishied by the
Legistaturc of #ho amste of Lotsiont, P.O. Box 1589, Jona, Lowalana 71342, hertiuafier refeared tn a8
LEDD, and The GEO Gronp, Inc., Cue Park Place, Sulte 700, 623 Northwest 537 Stroet, Baca Raton,
Florida 33487, hercinafter refrred to ae GEO.

LEDD td the Department of Hometmd Security, U.S. Immigration and Customs
mmmﬂmamhwWMmhnmmm Services Agreemsent (IGSA) for the detention
and care of aliens (hexeinafter refecred to 15 Detainees) by LEDD, which 1GSA {5 attached hereto end
incorporated herein by refersnce us Exhibit A

wm&esommmuﬂywmbmammmmnﬁiablamlmbina4i§-bedaisﬁng
tention fecility (expendable to 1160 bads) focated @t B30 Ponehill Rd, Jena, Louisiaan 71342,
bereinafier referred to xa the Facility, io which 1L¥DD may wrange to detxin and care for Detalnecs; and

WHEREAS, LEDD dosires to enter into a services conttact with @ snboontvactor for the provision,
mensgemnan 10d opamating of » detention facility for the detention sod care of Detnimeea sud 1o otherwise
perform LEDD's respansitilities snd chligations ay st forth fn ibe 1GBA,;

WHEREAS, in order ta fulill its obligations wnder the IGRA 1o ICE, LEDD intends % enter into this
Serviogs Contract with GRO, which Services Conizact requires GEO to pexform all dities and aceept sl
responsibilities inmumbent upon LEDD pursuant to and consistent with the tetms of the JG3A;

WEHEREAS, LEDD is empowered by law to enter mto this comract with GRO far the detention and care
of Detainees at the Facihity;

NOW, THEREFORE, for mnd in considersion of the mutual covenents, conditions and promises
contained beredn, the parties hereto agrae g5 fpows:

10  DEFINITIONS

All capitalized torms wsed hereiy ahall ave the seme definition as those termns have i tae IGSA,

28  PARTIES® ADMINISTRATIVE/OPERATIONAL OBLIGATIONS

GEO acknowledges, aceepts, and agress witholit [imitation to the scope of, and liraitations upon,
the muabotity, duties smd responsibilities of ICE asd LEDD undes the IGSA, und GRO hereby
asines and agrees without iimitwtion o perform LEDD2 obligatinns and responsibilities as ae
forth tn the TGSA, subject to end in fol} sacordanee with the terms and conditions set forth therein,
inclading withow limitation thy muthority of the ICB Contracting Officer’s Teoligical
Representative (COTR) and the spplicability of the most curent edifions of JCE _Nationa)

Rmm_mmmg,mﬁnuugbmhobﬁpﬁmmdmnsmﬁﬁaoﬂmbmﬁmy
rewritten herein as spplying to GEO.

Page 1




3.8

4.0

LR

6‘0

7.0

BEST COPY AVAILABLE

PERIOD OF PERFORMANCE

This Conirect abull be effective from the date that the JGRA s effoctive and shall continue so long
23 LEEPD and ICE sre parties to the [GSA or any extension thereot, wnless extlier trmivated 35 set
firth herein. The pariies mey, by mutoal agroement, contime fhis Contrect beyood fie teominstion
of the J3YA forthe purpose o Thousing other irdnates/detainees upon soch terms rod comditinns gs
the parties muy agoss to.

FACTITY CAPACITY

GEO ngrees to koitially Ivnise up to 416 Dateinees pursant 1 this Cantract in the 1e60vated
existing Facility, and to subsequently howse up o @ eddition 744 dotainess (for a total of 1160
detrinees) st the expandad Fapility, o}l in scoordanioe with » tirnetable ngreed bo snd made & part of
fhe 1GSA entered inte between LEDD end ICE. GEO admowledgm that neither the Strte nar
LEDD gnarentess any minimum numbez of Detainess will be ssxigned to the Facility, The costof
1ngal services erd the rinks of physical damage 40 the Facility inomred as 1 direct resdt of the
plncement of @ Detaines in the Facllity shall bo conxidersd usaal costs incidental to the operation
of the Pacility sl part of the 0oty reimbersed by the fixed per day per Detaines (per dism)
peymment tate thet s paid to GRO,

FACTLITY BXPANSION

GEO ecknowledges that under the terms of the IGSA, LEDD has agreed that it will provids, ar

euss t bo provided. an additional general homaing capacity of 744 beds tn fwo hovsing urits,

together with all necesgary additional sopport sreas cansistent with the misgion of the Facility

wnder the IGSA (the “Expansion™). GEO ngress to design, finence, and constroct fhe Rxparision m

accordance with JCE-sppeoved plans a2 quickly s seme can be sompleted. LEDD agrees thet it

ﬁ\p:wmemymdmm:m‘ m faeilitating all Joca! approvals reguired for the completion of
Expacsion

FACIIJITY ACTIVATION SCHEDULE

GEO hercby assumes and agrees without Emitation to performs LEDD's obligations and
mponébiﬁﬁuwhhrupoammcmdﬁtyuﬁwﬁmwhcﬂmeummmﬁwms&,mmjmm
s0d o fall accondance with the terros and canditions set forth therein, 15 though such obligations
and respongibilities of LEDD were fully rewrittea herein as applying to GEO.

PAYMENT RATES

LEDD sball pay GBO for its services under thiz Contract the same per diem rates for Detainess
housed under this Contract 25 LEDD is paid by ICE under the terms of the then current IGS A
GRO scknowletges xaid agrees to bill LADD oo the zame basis 28 LEDD is permitted to bill ICE,
ye, Yor the day of arrival of a Detaines, bt not for the day of departure, s set forth in the IGSA.

Page 2
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FRICE ADJUSTMENTS

GEO ahall bp entitled to raceive the same price adjustnent from LEDD to the payment rates get
forth in paragraph 3.4.1, shove, 23 LEDD may receive from time to time from 1CE under the then
cumreat 1GSA.

ADMINISTRATIVE FEE

I recognition of LEDDYy cogts in tme aod resources to edminister the IGSA entered ints with
ICE i s Agreemenit with GEO, GEO agrees io py to LEDD a monthly Ademénsteativa Fes in
the pmount of $5,000.00 baginning on the first day that sn ICE detaineo is boused in the 415-5ed
axisting Facikity. This monthly Adminigtrative Fee will be increased to §15,000 effestive the day
that ths Facility honses 1,000 ICE detainecs and shall contime 30 Yong a8 LEDD e ICE are
parties to he IGSA o any exteasion thereof. Ssid monthly Adminstrative Fee shail be subject fo
an ammoal adfpetraent at the same time and by the same percentage as fhe IGSA Pet Diem Rate
may be adfavted fram your 10 year,

MODIFICATION

Tois Coptract, or amy of Ha specifio provisions, mey be revised ar modified by sigestory
conourrence of the mdsryipned parties, or thelr respective official suocasors,

TRANSPORTATION SERVICES

GEO bessby 2azumes and agrees withont Nmitation to petform LEDD's obligations aud
respousiblifties with respect 10 the transportation services a8 set forth in the IGSA, subjact to end
i full accandmee with the temma and conditions set forth therein, a3 though such obligations and
responsititiies of LEDD were folly rewritten herain a9 applying to GRO.,

GUARD SERVICES

QEO hencby swsumes end agress withowt Nmilstion to perfirn LEDD's obligations and
respocgibilities with respect to statiomwry guard services for Detainees attroding off-site court
procecdings or whe e commitied to 2 medical fieitity, as st forth in the IGSA, aubject to and jn
full accordance with the teams sid conditions set forth therein, as though soch obligetions and
responsibilities of LEDD were fully rewritten hersin as spplying to GRO.

MEDICAL SERVICES

GBO hereby scknwladges that the U.S, Pubkic Heslth Service (USPHS) will be responaible for
providing all bealth cere serviges for Detamees, GQEQ agroes without Jimiation to perform
LEDD"s Detmanes health care security and mansportation obl{gations 2od responeibilities as set
forthin the IGS A, subject to end [n full accordmce with the termns and conditions set forih thepetn,
&5 thaugh such obligations and responsibilities of LEDD were fully rewritten herein &5 2pplying to
GEO.
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RECEJIPT AND DISCHARGE OF FEDERAL DETAINEES

GEO bexéby assmmes 3nd agress without lbnitsfian to pertbzm LEDD's obligations and
responsibilities with respect 1o the reezipt and dscharge of Deteinees as set forfh in the JOSA,
subject to and in full zcoendencs with the temns and conditions set forth therein, as thiugh puch
obligativns and respeasibilities of LEDD waxe fully rewritten berein 3 applying to GEO.

INSPECTION

GO hereby scknowledges and agrees without limitetion to the right of ICR sad LEDD o perfiormn -
perlodic inspections of the Facility by ICE sad/or LEDD nspeeiors, subject to and in full
aceordapes with the teros and conditions set forth in the ¥GS A, as tbongh such right of inspection
was fully rewyitton herein as applying 20 GEO.

BILLING PROCEDURE

GED hereby assumes snd agress withomt Lmitation to parform LRDD’s obligations and
regponsibilities with reapect to the procedurey for preparing and submitting payment involces as
set forth in the FGBA, sobject 10 and in foll secordance with the rotma and condions vet forth
firacin, 8« thongh suak cbligaticns smad responsibilities of LEDD were fully rewrinien hersin a3

spplying to GRO. LEDD berchy appoints GBO as 1s billing agent for all purposes set forfh berein
and in the HO8A.

ICE CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR)

320 herety acknowledges the individual or yocczssor designmed by ICE 98 its COTR fix the
IGRA, subject t and in fill accordance with the terms and conditions set forth therssn, as though
such obligations and responsibilities of LEDD were fully rewritten hereln as applying to GEO.

ATTACEMENTS

GEQ bexeby acknowledges the Performance Requirements Summary (PR8), Reviewars Guide,
and the Governmeat Quelity Assuramee Propmm (QASP) attached {0 the JGSA, g agrees withow
timitation to the epplicabllity and exfurcesbility of knch attachments o GRO"s performume under
tiris Contrec in Bull accordance with the tarms and conditions set forth therein, as though such

cgsﬁgaﬁm e responsibilitics of LEDD thereunder were fully rewritten hartin as applying to
EQ.

PRHYBICAL PLANT/PROPERTY TAXKES
GRO bereby assumes and agrees without limitation. to fliy and properly maintain the Facility”s

physical plant, without eny cost to LEDD, and to pay property taxes essessed against the Facility
by the LaSalle Parish taxing authority as ssme become due and payable,

Page 4
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20.86 DNDRMNIFICATION AND INSURANCE

20,1 [psprspee. o conmection with all aspects of the manageent aod operation of the
y@g,mmmmmwwmmmmmm,@ow
maintgin and provide evidence of 3 comprebensive and sdequate plan of inwuzuce
soverags, incinding tis following

Wodkers Compensaticn, including Buploysrs Liakilily Coverage, U.S.

A

CV

Lo

end Hachor Workess' Act covarege and Stop-Gap coverage, a8

prescsibed by applicable law,
Employers Liahifity, in the following smonnts:

L 3
»
»

Bodily Injury by Accident $1,000,000 each accidem
Bodily Injury by Disease $1,000,000 policy Him#t
Bodily Injury by Disegae §1,000,000 each zmployes:

Commexsial Genersl Liebility Limits of Listality

& W 9 &€ » ® 0 B

Genera! Aggregate (Other thza Products/Completod Operations) $20,600,000
Products-Conpleted Operetions Agaregate $5,000,000

Personal & Advertiring Injory Limit $5,000,000

Bach Qeourrencs Limit §5,000,000

Fire Dapnape Limit $5,000,000

Genera! Lishility Covetrgs shall include.

Liabifity to the County sud third partias for the pegligent acts of contractors
end qub-conimctons eagaged by GRO

Produciy and Complatad Operations Liability

Lisbility assumed by ORO wader this Agrecmaent or an agrestnent with o third
party

Physicsd Damage to Propexty in GEQ's care, custody ar control (Broed Form
PD)

LiadTlity to the County or norelatedd thied parties for Joss of money, seaurities,
investory, or othexr praperty occasionsd by the theft of guch property by GEOQ
employees

» Professional Lisbility Coverage
s Additionat msured atus for coverage under a contract, sud-contract or other

agreement, shall include the County as adititional insured

Auto Linbility

L 4

¢

Policy Limits $3,000,000 each accident

Vehicles Covered: All owned, {cased, hired and non-owned vehicles, bokh
private paasenger and corarmercial - types, used by GEO and iis employses
Coverage Exlengions: Deletion of Felow Employee Exclusion; Uningured
Motorists and PIP coverage; Coverage for Additional Insweed

Page 5
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Umbrella Liability covering commercial general {inbility end acto

« 325,000,000 each um@d operst -

» 325,000,000 products/compl ans 2RO

o 523,000,000 geners! aggregxis (other thim roducts/eompletad operattons)

Excess Lisbikity covering commarcial genesal liphility and ano

«  $25 000,000 cach oocarrence

» 525,000,000 prodncte/completed opemstions 4ggTegste )

s 25,000,000 goosra) ageregate (othet thao products/completed opemations)

~All Risk™ property Insurance covering all bulldings and contesis walued X an
agreed repiacement cost,

levwagcashanbepmvldodbyacaniu(s)dub'mnhmizodwdablmminme
State of Lovisiena.

GRO shall sobmit to LEDD certificate(s) evidencing coverage umquifed beret,
10 Tater than thirty {30) days following execntion of this Contrat, and in 0o svent
\atet than the day RO pommencts mans gement and operation of the Facility, and
snmally thereafter within {10) days of the mniverysry dste of my and all policies.

There shall be po change of policy provisions, including decresses of innoance
coverngs, withaut prior writen spproval of LRDD.

Indempificeting. GEO sagress to indemnify sad bald hatmaless LEDD and ICE, theic
officers, agents, cmplnyee snd thelr asigns, fiom and against:

A

Any gnd aD almms or dernands erising fom or related 1o the management and
operetion of tbe Facility, whether or not GRO ia ingured for snch claims or
demands, mchding without limftstion, any and all edaimns or demands erising from
o7 related to:

@) aoy physical damege 10 the Facility ar the contents thereof related to or
aviring from the negligepee of GBO or its agents, contrachors,
subcontractors o employees;

(1) =ny brezch or defudt on the part of GEO in the performance of any
covennat 6 agroefsTR to be perfonmed putsmans to the terms hersof;

(i) any sction or ioaction cavacd by negligenoe, gross negligence, willful
misconduct, maticious conduct, or bad fidth of GEO, ar zuy of ita agents,
conweetors, subconfractors or employces, whethier employed directly by
QEO or under the yuparvision of GEO;

(iv)  enyuccident, inyury, death or demaye whatsoever 1o ROy parson or property
on the premises of the Facility, regardless of whether such person waa, or

propetty belonged o, ap inmate, a person detained, s guest or 2 visitor to
the Facility; and
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(viy ey ¢laim of eny kind brooght by or on botalf of any Detgines, or former
Deatnen, detwined voder GEQ's supervision and avising from Detsinese’s
tregtment, conditions of cuslady, crre, property, ar gy other clam miting
From confinsreent of say Detainee in the Facility.

GED shall be respansible fior all costs, inclding but not Kimbed to attomeys' feee,
expenses incared and Hablities ariging from any daim, dexnsnd, action, Btigetion,
tswsnt or other procesding relsted v the matagement snd operetion of the
Faciliny,

GEO gball 0ot be respousible for &y cleim or demand direatly related to 2 epecific
ovet notion talcen by may official, officar, employee or agent of LEDD that
cottrrvensy the palicies and procedures of GEO,

202 Notke of Litieation sid Cletry. LEDD sod GED sball promplly potify the ofher in
weiting of the reccipt of eny Iegal suit or caim which may affect GEO, LEDD or the
Fagility, LEDD shall have thoright, &t {ts option, to participate in deferice of sy litigation,
claim or dzmand, withow relieving GEO of ity obligations hereunder.

203  Dufense or Trpaqmdty. By eotering imo this Agraement, nelthier LEDD sor GEO waives
ey imumunity or defense that roky be svadiable to it by operation of law, {nclading oy
ﬁnﬁuﬁonwﬂwnmwdofdmpsﬁnmbemdei

204  Copollgses with Cognrt Drders, GEO shall comply with s} current or firture exvurt opders
or irjunstions concerning the Facility.

KOTICES

Any solice provided for in fnis Comirect shall be in writing and served by pasoual delttvery,
United Stses Mail, return reecipt raqmested, at the addressen set fosth below, matll such ime so
written nod oo of cheoge of sddress is rextived froro either party, Any notice 50 mailed, served, or
defivered ghall be detmed delivered and effective upon recaipt of upon attemipted
delivery. This method of potification will beuscd in all instances, sxcept fir envergency situaticns
when tnanediate potification is required pursnani o fhe appropriats sections of this Contract.

Ts LEDD:
Weler B. Doxroby, Jr., President
LaSalle Ecogomic Devaloptnest District

3225 North Purst Street
Tens, Lonigiana 71342
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To GEO:

Johm Bulfin, General Commsel
Thes GRO Group, Inc,

One Park Place

62) Northwest $37% Strect
Boca Raton, FL 33487

ASSIGNMENT AND SUBCONTRACTING

GEQ herehy sirumes and agrees without lmitation 10 the ecope of and Bmitations upon LEDD's
rights of sssignment mod/ar mubcontracting ae set forth in the 1G3A, suhjeet to snd {n full
accordmmon wifh the terms and conditions szt forth thercin, ag thowgh soch scope and limitatians of
LRDD’s rights of assignment and/or subcontracting under the IGS A ware fully rewiitten berein as
applyirg to GEO.

LEGAL AUTHORITY

LEDD and GEO asynre and gusrentes that sach possessen the legal smtbority to enter into ths
Contract The persons execating thia Contract oa bebalf of LEDD and GED do hereby warrans
and guarsntes that thay beve full auwthorization o oxecute this Contract.

CONFIDENTIALITY OF RECORDS

GEO hereby awvmmnen and sgraes without Umitation to peaform LEDD’s obligations and
responzibilites with respect 10 the confldendality of ICE reeonds su xet forth in the IGRA, pubjert
to mod in full accordgnce with the 1erms sud condiions sot forth fhareln, s5 though snch
obligations and responwibilities of LEDD swore fully rewritten herein ax applying to GEO.

RECORDS RETENTION AND ACCESS

GEQO hecby sasqumes end agrées without limitatdon to perform LEDD’s obligationz aud
responsibilities with regpect to records setention and access a8 aet Yorth In the IGSA, subject 10 and
fn filt accordance with the tarms axd conditions set forth therein, as though such obligations end
responsibilities of LEDD wese fully rewritten herein ag apptying w GRO.

SEVERABILITY

To the extemnt thes this Contract rsy be executed and pesformance of the obligations of the paries
razy be sccomplished within the imtem of the Contract, the tormas of this Coutract are sovernble,
and abould anyterm o7 provision hereofbe declered mvalid or become inoperative for any reeson,
such invalidity or fadture shall oot affect e velidity of any other 161 or provision hereof. The
walver of any breach of a term bereof shall 5ol be construed as 8 waiver of any other term, of e
same lerm upon subscgucst bresch,
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NO THIRD PARTY BENEFIT

This Coutroet shell benefit and turden toe parties Lavetn in gccordance with ith tecma and
coaditions #ad it not intendrd, and shall not be dsemed or constrned, to confer anyrights, powe,
beneftts, or privileges on amy pacsn r eatity othzer thr the parties to this Coowest, execpt KB 18
get forth harsln. This Coutract i not intender to creats sy righta, liberty interests, or cafittanenty
in favor of aoy Detainee, The Contract is intended only to e focth the contractnal xights xd
respotisipdities of the Contract pansies, Detsinees shall have only thoae entiflements crented by
Federal or Stare constitations, siarores, reguletions or case lew,

EXCLUSIVE VENUE

The mmndatory Vemie for 2oy egal potion arising from tis Contract shal) be ta La8alle Parish,
Lowisi

CONTINGENCY

This A greement 12 cordingsnt opon, md will oot ke effect untl the date of, the execution of m
mta-Gavenmantal Barvicss Agrenpient (KI8A) butween the LaSelle Beonomic Developmeat
District (LEDD) snd the Unsted Stutzs Imymigration and Customs Brforoament (ICE), which
YGSA bey first been reviewed #od 2pproved! by GEO for exceution by the LEDD.

IN WITNESS WHEREOF, the undersigned antharized parties have pffoed their signanres effactive the
date first set forth mbove.

The GED Group, Inc.!

y -

LaSalls Economic Development District:

W

Vidd Cheimmen & President

H. Calsbress
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“

Attachment |
Intergovernmental Service Agreement (IGSA)

Emplovnment Screening Requircments

GENERAL

The Service Provider shall certify to the U.S. Immigration and Customs Enforcement,
Contracting Officer that any employees performing under this Agreement, who have aceess to
ICE detainees, wifl have successfully completed an employment sereening that includes at u
minitum a cricninal history records check. employment reference checks and a citizenship
check.

EMPLOYMENT ELIGIBILITY

Screening critetia that will exclude appficants from consideration to perform under this
agreement includes:

Felony convictions

Conviction of a sex crime

Offense/s involving a child victim

Felony drug convictions

Pattern of anests, withoul convictions, that brings into question a person’s judgment and
reliability to promote the efficiency and integrity of the ICE mission.

6. Intentional falsification and/or omission of pertinent personal information 1o influence a
favorable employment decision.

O g o e

Subject to existing law, regulations and/or other provisions of this Agreement, itlegal or
undocumented aliens shall not be employed by the Service Provider.

The Service Provider shall certify that cach employee working on this Agreement wilt have o
Social Sceurity Card issued and approved by the Social Security Administration, The Service
Provider shall be responsible to the Government for acts and vmissions of his own cmployees
and for any Subcontractor(s) and their employees,

The Service Provider shall expressly incorporate this provision into any and atl Subcontracts or
subordinate agreements issucd in support of this Agreement.

The Service Provider shall recectify their emaployees every three years by conducting a criminal
history records check to maintain the integrity of the worktorce,

The Service Pravider shall implement a Self-Reporiing requirement for its employees (o
immediately report onc’s own criminal arrest/s to superiors.

Prepared by: 1O 0AO | TS s cov. Velerhons 4 (202 X (5)6) |
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ATTACHMENT 1V

SERVICES CONTRACT

SERVICES CONTRACT, is entered into effective the 1™ day of Apeil 2007, by and between the
%oWWM&.HMWmM axd estadlished by the
Legisisturc of the stz of Lotisions, P.O. Box 1889, Jena, Lowdalana 71342, hereinaflar referred to 2s
LEDD, sod The GEO Group, toc., One Park Place, Sufte 700, 623 Northwest 53" Strest, Baca Raton,
Florida 33487, harcinafter refered to 2s GEO.

WHEREAS, LEDD ad the Departmem of Homelad Secority, U.S. Iumigration end Customs
Enforcoment (JCE) have stiteres! into an lnterpovernmeatel Services Agreament (IGSA) for the detention
end care of atiens {rxeinafter referred to 45 Detinses) by TEDD, which 1GSA is attached hereto gnd
incorporated herein by refarmce st Exhibit A

WHEEREAS, GED has the sbility by subcontoact to make beds available to LEDD in a 416-bed existing
detention facility (expandable to 1150 bods) located ot B30 Pomeldll Rd, Jena, Lowisiana 71342,
hervinafer reforred ta is the Facility, in which LEDD may wrremge to detiin and care for Detalness; and

WHERFEAS, LEDD desires to anter {ato & pervices contract with & spbcomtvactor far the pravision,
mansgemunt and oparation of r datention fheflity for the detention xod cxre of Detningen and to olwerwise
perform LEDD's respansivilities and obligations s set forth in the 1G84;

WHEREAS, in ondor ta fulflll fts obligntions under ths IGSA 1o ICE, LEDD intends to eater into this
Sexvises Contract with GEO, which Services Contract rexuires GEO to perfonm all dutias and accept all
responnivilities incumnbent upon LEDD pursuant to and consisient with the temns of the JGSA;

WHEREAS, LEDD is empowersd by lew (o entes imto this comtrast with GRO for the detention and care
of Detainees at the Facihity;

HOW,lmm,ﬁrmdhmMaxﬁmdﬁemem,wnﬂﬁmmAMm
containgd hrredn, the parties hereto agree ag folfows:

1.0 DEFDNITIONS

Aﬁcﬁpiplhadﬂmamadhmbahemswetbemedeﬁniﬁonasﬂwsemhvemmz!GSA.

20 PARTIES’ ADMINISTRATIVE/OPERATIONAL GBLIGATIONS

GEOmbawlodgn,mepu,mdmwimﬁmiuﬁmwthemoﬁmdMaﬂomm
mmﬁq,&mmdmmﬁﬁadmmmwmcms&meﬂomw
sfunes sd agrees without lmitetion to perfonn LEDD s obligations and responaibilities sy ser
forth in b2 IGSA, subject to and in foll eocordznce with the texms and conditians set forth thersin,
ichoding withowt Hmitation the euthority of the ICE Contracting Officar’s Teabigical
Reprasentative (COTR) and the applicability of the mos curent ediffions of JCE Nattons|

Detsntioy Reanfrements, s though suoch obligationg and responsibiiities of LEDD were fially
rewtitten bevein s applying to GEO.
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PERIOD OF PRRFORMANCE

Tis Contract shatl be effective from the date that the IGSA is effective und shall continue so long
25 LFDD and ICE xre parties to the [GSA or any extension thereof, unless esrlier terminsted as set
forth herein. The parties may, by mutnsl sgreement, contime this Coniract beyond fhe waminetion
of the YOS A for the purpose of housing other inmates/detpiness wpon soch terms and canditions as
the pasties mey agres to,

FACILITY CAPACITY

GEO sgrees to toitially howse up to 416 Datsinees purspant W thiz Cantract in the 1enovated
existing Pacility, sud to subsequeatly howne op to en 2dition 744 detainess (for & total of 1160
detziners) st fhe expandad Facifity, 31! in acoordance writh # tirnetable agread to snd mado a part of
e IGSA sutered into betwemn LEDD aod ICE. GEO anmowledges that neither the Stxte por
LEDD guarastess any minimum mumber of Detainees willbe assigned to tha Facility, The cost of
Jagal scrvices and the rike of physical damags to the Facility inomred 28 @ direct rosult of the
placement of & Detainen in the Facility shall be conmidered tmad oosts incidental ¢o the openition
of the Fucdbity and part of the cogts relmbimsed by the fixed per day per Detxines (per dlem)
peyment tde thet is paid to GRO,

FACILITY EXPANSION

GEO ecknowladges that undez the tesms of the IGS A, LEDD has agrecd that it will provide, or
ceuse to be pravided, en sdditiopal geera! homsing capacity of 744 beda in two bousing wniis,
togethar with all pecessary additicns] snpport areas conswtend with the misgion of the Faeility
vuder the IGSA (the “Expaasion™), GEO ngrees to design, finance, and constront the Rapansion in
accordance with ICE-spproved plans as quickly se sxme can be completed. LEDD agrees thet it
ﬁmmymmwmmmwmmmmmmmof

FACIJITY ACTIVATION SCHEDULE

GEO hertby essumes ond agress withowt Hndtation to perform LEDD's cbligations and
memwmrﬁqm@ﬂm“mmmmmgww
20d ja foll asocordance with the terms and conditions st forth therein, 19 though such obligations
&nd responaibilitics of LEDD were fully rewritten hezein as spplying to GEO.

PAYMENT RATES

LEDD sball pay GBO for ity services under this Contract the syme per diem rates for Detainees
housed under this Contract a5 LEDD is paid by JCE under the terms of the then current IGSA
GRO scknowlorges #nd agrees to bili LEDD oo the samc basis as LEDD is permittes to bili ICE,
e, for the day of arrival of & Detaines, bant not for the day of deparnure, 35 set forth in the IGSA.
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FRICE ADJUSTMENTS

GEO shall o entitled 1o raceive the same price sdjusiment frorn LEDD to the payment rates set
fivreh i peragraph 3.4.1, sbove, s TEDD may recive from time to time from {CE under the then
curreat IGSA.

ADMINISTRATIVE FEE

Ju vecophitien of LEDD’g cogts in time aod resources to edmimister the IGSA entered into with
ICE ed this Agreement with GEOQ, GEO agress to pay to LEDD s montiily Admimistrativa Fec in
the proow of $5,000.00 begmuing on the first day that &n ICE detaines is housed in the 415-bexd.
exigting Facility, This monthly Adminigtrative Fee will ba increasod to $15,000 efective the day
that the Facility howsss 1,000 ICE detziness ind shall contimue 50 tong as LEDD ead ICE are
parties to the IGSA or any extension thaeof. Ssid monthly Administrattve Fee shall be subject to
20 ammosl adjisiment af the same time and by the seme perceztage 28 the IGSA Per Diem Rate
may be adjusted from year to year,

MODIFICATION

This Coptmet, or wmy of he specific provisions, may be revised or wodified by siguatory
concurrence of the mndagigned partics, ar thekr respective official suocassars,

TRANSPORTATION SERVICES

GEO hersby s2mumes and agreed withont limitstion o pexfom LEDD's cbligations ang
responyibiitties with respect 0 the transpostution services re sat forth in the IGSA, sobject to and
in folf accardmce with the teas and sondifions 3ot forth thorein, a5 though sach ohligations and
responsibilitics of LEDD were folly rewritten berein 84 spplying o GBO.

GUARD SERVICER

GEO hereby esmumes end agrees withow Kmitation to porfoom LEDD's ohligations and
respangibilities with respect to stationsry gmard services for Deteinesy aftasding off-site court
proceadings or who ers comaitted 1o 8 modics] Relity, as st forth in the IGSA, subject to and in
foll accondsnce with the teons and condstions set forth therein, a8 though snch obligntiona and
responsibilities of LEDD were fully rewritten herein s applying to GEO.

MEDICAL SERVICES

QRO herchy scknowledges that the U,S, Public Health Service (USPHS) will be responsible for
providing all kealth cere services for Detaindes. GEQ agrees without livaliation to perform
LEDD’s Detsanee health care security and tansportation obligations end responaibilities as set
forth in the IGSA, subject to and in full sccordande with the termss and conditions set forth therein,

25 though such obligations and responsibilities of LEDD were fully rewritien hereln es applying to
GEO.
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RECEIPT AND DISCHARGE OF FEDERAL DETAINEES

GED boreby sasumed od agress withomt limitafion to petbom LEDD’s obligetiona and
itied with respect to the receipt and discharge of Detaivees as set forfl in the JGSA,

suhject to and in full accerdencs with the tenms and conditions set forth therein, as though sach

obligstions and responsibiiities of LEDD wexe fully rewritien berein as sppiying to GEO,

INSPECTION

GEO hereby seknowledyes 2md agrees without lrmitation 30 the fighe 0f ICR sud LEDD to perfiorm -
pedodis inspections of the Facility by ICE and/or LEDD inspectors, sebject w and @ full
sccordapes with far termns and conditions aet forth in the K8 A, as thongh such right of mspection
wes fully rewritten herein as applying to GRO,

BILLING PROCEDURE

GED hereby assimues snd agrees withowt Yimitidion to parform LRDD’s obligations end
responsibilities with reapect o the procedurey for preparing and submsitting payment involces as
set forth in the FGHA, subject 10 and in foll secordance with the tetms and conditions set forth
theroin, o1 though such obligations and responsibilities of LEDD were fully rewritten harein as

spplying to GED. LEDD bereby sppoints GBO as s billing agent $or all purposes set forth herem
and in the JOSA,

ICE CONTBACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR)

(REQ bereby acknowledges the individaal of yucoessor desighxied by ICB s its COTR for tha
m&qﬁwmuﬁmmwmmmmm&mwmmum
such obligations and regponsibilities of LEDD were fally rewritten hereln as applying to GRO.

ATTACEMENTS

GEQ hereby scknowledges the Pesformance Roquiraments Summary (PRS), Revirwers Guide,
snd v Government Quality Assurmee Program (QASP) stmached 1o the JG8A, md agrees without
limitation to the &pplicabllity and erforceability of such attachments t GRO"s performance wder
this Contract in il accordance with the terms and conditions set forth therein, as though sueh

gbsligaﬁm and responsibilities of LEDD thereunder ware fully rewritten berein as =pphying to

PHYBICAL PLANT/PROPERTY TAXES
GEO hereby assumea and agrees without limitation. to flly end praperly maintsin the Facility™s

pbyzical plact, without eny cost to LEDD, and to pay property taxes essessed agninst the Facility
by the LaSelle Parish raxing authority as ssme become due snd payable,
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206 DNDRMNIFICATION AND INSURANCE

28,1

Tn commection with all aspects of the management and eperation of the

?@q,mmmmmwmmwwmmgmwm
meintn and provide evidence of 2 comprebensive and adequite plan of dnwurzae
covetegs, inclnding ths following:

Workers Compensetion, incluting Bmployers Lishilify Coverage, US.
Longshoremen and Hatbor Workers' Act ooverage and Stop-Gap coverzge, a8
proscribed by applicable Law,

Employers Liability, in the followiag amomis:

As

[ ]
L

Bodily Injary by Acsident 1,000,000 each accidem
Bodily Injury by Disease $1,000,000 policy mit
Bodily Ynjury by Discane $1,000,000 each employes

Commensial Oenezal Lisbility Limits of Liskility

by @ 9 ¢ » & 8 &

Genegat Aggregate (Other than Prodiwts/Completod Opetations) §20,000,000
Prodncts-Completed Oparnttons Aggregate $5,000,000

Parsonal & Advertirng Injucy Limit $5,000,000

Rach Ocourrenee Limit §5,000,000

Fire Damagz Limit $5,000,000

Generul Lishility Covernge thall include:

Liabifity to the County s third partisa for the pegligent eots of comtractors
and subcontmoton engaged by GRO

Produsty aod Complated Openations Liability

Linbikity essumed by GBO under this Agrecment of 20 agrecment with a tidrd

party
Phywiest Damage to Property in GEO's cate, custody or coatrol (Broad Form
PD)

Liability to the Courty or narefeted third perties for 1oss of money, securities,
inventory, or other property occasioned by the theft of guch property by GEO
emplayess

Professiona) Lisbity Coverage
Additioual onmed watus fur covernge under a contract, sub-coptract or other
agreement, shall ineluds the County ex additional insred

Auto Linbility

L)

Policy Limits $3,000,000 each accidend

Vehicles Covared: All owned, leased, hired aud non-owned vehicles, bosh
private paasenger and commerndal - types, used by GEO and its employses
Coverege Extenaions: Deletion of Fellow Employee Exchusion; Uninsured
Motorists and PIP coverzge; Coverage for Additional Inswred

Page 5




201

BEST COPY AVAILABLE

Umbrella Liability covaring commercial general nbility and auto

» 925,000,000 each m:f:u:-;::ﬂme&mL o

o §25,000,000 products/completed operations sRggle \

s 525,000,000 geners! aggregate (other thim products/conspletad opérations)

Bxoess Liabikity eovering commercial geaeral lisbility 20d mnto

o $25 000,000 each oocurmanc? )

% §25,000,000 producte/complesed operaiions eggregate )

s $25.000,000 geners! ageregate (othar than progucts/compléted operations)

"Aﬂﬁ&'mmimmwmmmbuildingxmdmmwmdnm
agresd replasemens ¢ost.

Anwvmgcaahanbepmﬁﬂbdbyamrﬁa(s)dﬂyuﬂhmiudwdchmmm
Stte of Louisisns.

GBO shall snbmit to LEDD cextificste(s) evidencing covmg:tsmqui:wd baren,
50 Inter than thirty {30) days following execntion of this Cootract, 2nd in 0o svent
later than the day GRO pommextces management and operstion of the Facility, and
smmally thereatber within (10) days of the anniversary date of any end all policiex.

There shall be oo chemge of policy provisious, including decreases of mmrance
covernge, without prior writhen spproval of LBDD.

GEO sgrees to indemuify and bold hermless LEDD and 1CE, thelr

officers, agenis, auployes eod their assigns, from and sgaimst:

A.

Any and o)) alxims or dereends arising fom ot related o the management and
operstion of the Fadlity, whether or not GRO 19 ingured for such elwims or

demends) jnchading without limitetion, any and all Aairms or demends snsing from
or related to;

@) any physice! damage o the Facility or the contents thereof related to or
amiring from the oopligence of GEO or its agents, coniractors,
subcontractoss or enployees;

@)  any bresch or dediodi on the part of GEO in the perfocmance of any
coventmt of agresent o be perfonmed pursmant to the terms hereof;

(i) =uy sction or inaction caweed by negligenoe, gross negligence, willful
nascondnct, melicious conduet, or bad fadth of GO, ar any of its agents,
coqwectors, suboouiractors or amployees, whether employed directly by
GEQ or nader the supervision of OEO,

(iv)  anyeccident, injury, deslh or demape whatooever $0 aQy parson o property
on the premisex of the Faclity, regardiess of whether such person was, or

property belongex 1o, an tnmate, a person detained, a gueat or a visitor to
the Fecility; and
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()  sayolaim of any king brought by or oo behalf of 2ty Detsinee, or former
Demminee, dotuined wder GEQ’s supervision and axtring from Detainse’s
tregtinen, oonditions of costody, care, propexty, ar sy other clafm mrising
from confinernent of sny Detaice In the Fucility.

GEO she!) be vezponsible for all costs, inotuding bul not limbed to sttomeys” feex,
expenses inarred and Habflities eriving from xny claim, demand, petios, Lifigstion,
lawmsl or other proceeding refeted to the mevegament and openation of the
Facility.

GEO sl not ba responsible fot &y claim or demand directly relsied to & gpecific
ovest sotion takent by sy officinl, ofSeex, employee or agent of LEDD thst
contruvenes the policies and procedures of GO,

202 Nutice of Litigation 35d Cleimg, LEDD snd GED shall prempily notify the ofher in
writing of the receipt of spy legal s0it or daim which may affect GEO, LEDD or the
Facility. LEDD shall have the right, & {ts option, 1o participate in defente of any lidgston,
claimn or drmand, withowm relieving GEO of its obligations bereunder.

0.3 Drfense or Inmpapity. By entering ioto this Agreemend, neithrr LEDD por GEO wrives
£y iorounity or defense i rouy be svadlable to it by operstion of law, {ncluding eny
Emitation 6o the smourd of daages that may be swarded.

204 Compliaper with Court Ordery. GEQ shail comnply with al! ourrent or fature exvrtonders
o injunctions cogortning the Facility,

NOTICES

Auy notice provided for in fais Contrect shall s in writing and served by parsonal dalivery,
Unlbed Stetes Madl, retum reeeipt requestod, at the sddresses sot forfh below, ot such Sme a9
written notlos of chmgre of sdiress is reccived from sither pesty, Aty notics 90 matked, served, or
pexscnelly delivered shall be deemed deltvered and effestive npon receipt or upon atteepted
delivery. This method of patification will be used in all instances, ex cept for emergency sihuations
when imamedure potification is required pursnani to the sppropriate scctions of this Contract.

Te LEDD:
Walter £ Dorrah, Jr., Presidont
LaSalle Economic Devaloptnest District

3225 North Pirst Streer
Jens, Lonisiana 71342
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To GEO:

John Bulfin, General Commsel
The GEO Growp, lac,

One Fark Placs

621 Nertnwest $3™ Strect
Bocs Raton, FL 3348

ASSIGNMENT AND SUBCONTRACTING

GEQ herehy sssumas and agrees without lonitation 10 the scope of &ty Ymitations upon LEDD's
rights of sssigoment audt/or gubcontracting as set forth in tho 1084, subjeet to and tn foll
ancordince with the terms snd conditions set forth therein, 25 though soch seopé snd limitations of
1LEDD’s rights of seeignment and/or subcontracting under the IGS A were fully rewiittan herein ax
epplying to GBO.

LEGAL AUTHORITY

LEDD and GEO agsore and gosowntes that gach possesses the legrl enthority to enter into this
Contract. The pazona execating this Contraat on behalf of LEDD and GRO do hereby werran:
and guarantee that they have full authorization o execute this Contract,

CONFIDENTIALITY OF RECORDS

GEO hereby assumesn and sgrews without Umitation to perform LEDD’s obligatiops and
respongibilitles with respoct 10 the confidentiality of ICR recnrds ax 22t forth in the IGRA | subject
to nnd in full aceordenve with the 1erms and conditions aet forth Gherein, =5 thonph such
obligations and respongibilifies of LEDD were fally rewritten herein as applying to GEO.

RECORDS RETENTION AND ACCESS

GEO hecby wsumes and sgrees without limitation to perform LEDD’s obligeions sad
responsibilities with respect 1o records setention and sceeas 48 set forth In the IGSA, subject 1o sud
in full eccordauce with the terms and conditions set forth therein, as though such obligations and
regpoasibiliies of LEDD were fally reveritten herein as apphying to GRO,

SEVERARILITY

To the extnt thet thes Contract may be executed and performanes of the obligations of tho parties
may be secomplished within the inmtem of the Contrast, the torms of this Contract e sverable,
and ahould enytern or provision hereofbe declared invalid or become inoperative for ey reesan,
such invalidity or faiture shafl oot affect the validity of @y other term or provision hereof, The
waiver of any breach of 2 tenm hereof shall not be eonstrued &s s waiver of ity other term, or the
same texm upod yabstguerit breach,
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270 NO THIRD FARTY BENEFIT

This Contract shell benefit and turden the portics hereto in acoordencs with i terms apd
conditions and is not intended, and chall pot be dsenyed or comstrued, by confer any tighty, powas,
beneftts, or privileges on amy porson ar eatity other thia the pacties b this Contrast, exeept ICE an
el focth harsin. This Contract i8 not intendad to crests sny nights, bberty interests, or entittaments
in favor of xny Detzinze, The Contract is intended only 10 e forth the contricmal rights md
responisibilities of the Contract parties. Detatnecs sball have only thoae entitlements created by
Fedena! or State constitations, starates, regulations or case law,

288 EXCLUSIVE VENGLE

The msndatory Venue for amy Jegal pction arising from this Contract shal) be {n La8slle Paxish,
Lowiat

220 CONTINGENCY

Thot Agreeyrent ia contingent spon, and will oot ke effect unti] the date of, the execution of xu
nten-Gavemmenta] Bervicey Agrenient (HG8A) between tho LaSslte Beonomic Develupmont
Distrdet  (LBOD) snd the Unsted Statzs Iamigration and Customs Buforcement (ICE), which
YGRA hey first been reviewed snd approved by GEO for excoution by the LEDD.

IN WITNESR WHERY.OF, the vrdersigaed authorized parties hiave eifiosed their signanenes effactive the
date first set forth sbave.

Thé GEO Gronp, Inc.! LaSalle Economic Developrment Distcict:

W H. Calsbrese
Vid€ Choirman & President
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Attachment |
Intergovernmental Service Agreement (IGSA)

Emplovment Screening Requirements

GENERAL

The Service Provider shall cerlify to ihe U.S, Immigration and Customs Enforcement,
Contracting Officer that any employees performing under this Agreement. who have access to
ICE detainees, will have successfully completed an employment screening that includes at a
minitum a criminal bistory records check. employment reference checks and a citizenship
check.

EMPLOYMENT ELIGIBILITY

Screening oriteria that will exclude apphicants fram consideration to perform under this
agreement includes:

Felony convictions

Conviction of a sex crime

Offense/s involving a child victim

Felony drug convictions

Pattern of arrests. without convictions, thal brings into gueston a person’s judgment and
refiability to promote the efficiency and incgrity of the ICE mission.

6. lntentional falsification and/or omission of pertinent personal information (o influence a
favorable employment decision.

[ T R O N

Subject 1o cxisting law, regulations and/or other provisions of this Agreement, illegal or
undocumented aliens shall not be employed by the Service Provider.

The Service Provider shall certify that cach employee working on this Agreement will have a
Social Sceurity Card issued and approved by the Sacial Sccurity Administration, The Service
Provider shafl be responsible to the Government for acts and omissions of his own employees
and for any Subcontractor(s) and their eniployees.

The Service Provider shall expressly incorporate this provision into any and all Subcontracts or
subordinate agreements issued in support of this Agreement.

The Service Provider shall recertify their employees every three years by conducting a criminal
history tecords check to maintain the integrity of the workforee.

The Service Provider shall implement a Self-Reporiing requivement for its employees to
immediately report onc’s own criminal avrest/s to superiors.

Prepared by: [IICOEN. 1« ().'\()\l,_dh‘:.g(\\_ Telephoire 4 1202) 3&).



