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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than 10, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in its decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 







 
 

Office of Detention Oversight Rio Grande Detention Center 
December 2022 ERO Harlingen 

8 
 

interviewed the HSA and confirmed medical staff triaged the detainee, provided pain 
medication, and continued to monitor the detainee’s lower back. 

Personal Hygiene:  One detainee stated he identified as lesbian, gay, bisexual, transgender and 
queer+ and did not want to use the shower because he feared other detainees would find out his 
gender preference.  The detainee also stated he feared moving to another housing unit. 
 

• Action Taken:  ODO informed an RGDC shift supervisor and the housing unit case 
manager of the detainee’s concerns.  On December 13, 2022, the shift supervisor and 
the housing unit case manager interviewed the detainee, and RGDC mental health 
services also examined him.  The detainee stated he had no fear of living in the housing 
unit.  On the same day, the detainee signed an RGDC removal waiver, acknowledging 
he did not want to be removed from general population.  On December 15, 2022, ERO 
Harlingen released the detainee from custody and RGDC released the detainee to an 
address in New York. 

 
Sexual Abuse and Assault Prevention and Intervention:  One detainee stated RGDC female staff 
members did not announce their presence prior to entering a male housing unit. 
 

• Action Taken:  ODO reviewed RGDC Sexual Abuse and Assault Prevention and 
Intervention (SAAPI) policy (1300.05), interviewed the SAAPI Coordinator, and found 
the RGDC SAAPI policy requires all staff members to announce their presence prior 
to entering a housing unit of the opposite gender.  On December 14, 2022, ODO 
observed a female RGDC staff member enter a male housing unit without giving a 
verbal warning.  On December 14, 2022, the assistant facility administrator informed 
ODO and provided photos of signs the facility has posted at the entrances of all detainee 
housing units, reminding all staff of the opposite gender to announce their presence 
prior to entering.  On the same day, the RGDC compliance administrator emailed all 
RGDC staff a reminder on the facility’s SAAPI policy regarding entering a housing 
unit of the opposite gender. 

 
COMPLIANCE INSPECTION FINDINGS 

SECURITY 

CLASSIFICATION SYSTEM (CCS) 

ODO reviewed  detainee files and found in  out of  files, the supervisor did not list housing 
dorm assignments on the form nor sign the form to indicate a proper review of all housing 
assignments (Deficiency CCS-227). 
 
 

 
 

7 “The supervisor shall ensure that each detainee has been assigned to the appropriate housing unit.”  See ICE PBNDS 
2008, Standard, Classification System, Section (V)(D).  






