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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  While these inspections focus on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 ODO 
added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.5 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

5 ODO reviews the facility’s compliance with selected standards in their entirety. 
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COMPLIANCE INSPECTION FINDINGS 

SECURITY 

ADMISSION AND RELEASE (AR) 

ODO reviewed  resident files, interviewed the classification coordinator, and found  out of  
files did not contain an Order to Detain form (Form I-203) (Deficiency AR-738). 

STAFF-RESIDENT COMMUNICATION (SRC) 

ODO reviewed the STFRC residence information room logbook and found ERO San Antonio staff 
did not conduct unannounced and unscheduled visits to the living and activity areas to observe 
living conditions during the week of October 8-14, 2023 (Deficiency SRC-49). 

ODO reviewed STFRC residence information center bulletin boards and found the facility did not 
post town hall minutes in the Yellow Frog10 Housing Unit Resident Information Center 
(Deficiency SRC-17 11). 

ACTIVITIES 

TELEPHONE ACCESS (TA) 

ODO interviewed facility staff, reviewed the facility’s daily phone inspection records for the Red 
Parrot Housing Unit 2, and found no records for October 1, October 16-17, October 24-25, and 
October 30, 2023 (Deficiency TA-11 12). 

ADMINISTRATION AND MANAGEMENT 

POST ORDERS (PO) 

ODO reviewed 36 facility POs and found in 6 out of 36 orders, the facility administrator did not 
sign and date the last page, nor initial and date all other pages (Deficiency PO-6 13). 
 

 
8 “Form I-203 (“Order to Detain or Release the Resident”) bearing the appropriate ICE/ERO Authorizing Official 
signature, must accompany each newly arriving resident.”  See ICE FRS, Standard, Admission and Release, Section 
(F).  
9 “ICE/ERO managers will conduct unannounced, unscheduled visits once a week to the Center’s living and activity 
areas to observe living conditions informally as well as engage in informal communication with residents.”  See ICE 
FRS, Standard, Staff-Resident Communication, Section (A).  
10 The facility names its housing units in this fashion (e.g., Yellow Frog, Red Parrott, etc.) 
11 “Minutes will be posted in the Resident Information Center in Spanish and in the prominent languages of most 
residents with Limited English Proficiency (LEP), where practicable.”  See ICE FRS, Standard, Staff-Resident 
Communication, Section (D).  
12 “Designated Center staff will inspect the telephones daily, promptly reporting out-of-order telephones to the repair 
service so that required repairs are completed quickly.”  See ICE FRS, Standard, Telephone Access, Section (A)(3).  
13 “The Center Administrator (or designee) will: 

• Approve, sign, and date each Post Order on the last page of each section; 
• Initial and date all other pages; and  ...”  
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ODO reviewed 36 facility post orders and found in 36 out of 36 orders, no ICE/ERO standards 
relevant to the post in the respective classification folders (Deficiency PO-7 14). 
 
ODO interviewed a facility lieutenant, reviewed the living and activity area logbooks, and found 
a shift supervisor did not initial the log in 71 out of 514 shifts (Deficiency PO-9 15). 
 
ODO reviewed 36 facility POs and found 10 out of 36 orders were not current as the facility most 
recently updated those 10 POs between September 15 and December 20, 2021 (Deficiency PO-
10 16). 

CONCLUSION 

During this inspection, ODO assessed the facility’s compliance with 24 standards under FRS and 
4 standards under PBNDS 2011 (Revised 2016) and found the facility in compliance with 24 of 
those standards.  ODO found eight deficiencies in the remaining four standards.  Since STFRC’s 
last full inspection in November 2022, the facility’s overall compliance has remained consistent.  
STFRC went from 3 deficient standards and 9 deficiencies in November 2022, to 4 deficient 
standards and 8 deficiencies during this most recent inspection.  ODO has not received the uniform 
corrective action plan for ODO’s last full inspection of STFRC in November 2022, but ERO San 
Antonio staff’s daily oversight of the facility likely helped ensure the facility’s overall compliance 
with the FRS 2020 and PBNDS 2011 (Revised 2016) standards.  ODO recommends ERO San 
Antonio continue to work with the facility to resolve any deficiencies that remain outstanding in 
accordance with contractual obligations.  

 

 

 

 

 

 

  

 
 

See ICE FRS, Standard, Post Orders, Section (C).  
14 “The Post Orders for each post will be issued in a six-part classification folder and will be organized as follows:  
...  

Section 5: ICE/ERO Standards and policies and Center practices relevant to the post; and ...”   
See ICE FRS, Standard, Post Orders, Section (D).  
15 “The Shift Supervisor will visit each living and activity area and initial the log on each shift.”  See ICE FRS, 
Standard, Post Orders, Section (E).  
16 “Post Orders will be kept current at all times.  Post Orders will be formally reviewed annually, at a minimum, and 
updated as needed.”  See ICE FRS, Standard, Post Orders, Section (F).  






