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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than ten, and where detainees are housed for longer than 72 hours, to assess compliance 
with ICE national detention standards.  These inspections focus solely on facility compliance with 
detention standards that directly affect detainee life, health, safety, and/or well-being.4   

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures as 
“deficiencies.”  ODO also highlights instances in which the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to: (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

ODO was unable to conduct an on-site inspection of this facility, as a result of the COVID-19 
pandemic, and instead, conducted a remote inspection of the facility.  During this remote 
inspection, ODO interviewed facility staff, ERO field office staff, and detainees, reviewed files 
and detention records, and was able to assess compliance for at least 90 percent or more of the ICE 
national detention standards reviewed during the inspection. 

 

 

 

 

 

 

 

 

 

 

  
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 12 detainees, who each voluntarily agreed to participate.  None of the detainees 
made allegations of discrimination, mistreatment, or abuse.  Most detainees reported satisfaction 
with facility services except for the concerns listed below.  ODO attempted to conduct detainee 
interviews via video teleconference; however, the ERO field office and facility were not able to 
accommodate this request due to technology issues.  As such, the detainee interviews were 
conducted via telephone.    

Religious Practices:  One detainee stated he does not have Buddhist prayer materials and enough 
space to worship.  

• Action Taken:  ODO spoke with the facility chaplain regarding the detainee’s concern. 
The chaplain provided photos of the worship area that satisfied the NDS 2000 
standards.  The chaplain also stated he would research prayer materials for the detainee 
and would provide him with Buddhist prayer materials.  ODO requested the facility 
staff inform the detainee the chaplain is researching prayer materials.    
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SPECIAL MANAGEMENT UNIT - DISCIPLINARY SEGREGATION (SMU-DS)  
 
ODO reviewed six detainee detention files for DS placements and found all six detainees were 
sanctioned to DS at the conclusion of a disciplinary hearing; however, the six DS Orders were 
completed by the disciplinary committee panel chairperson (Deficiency SMU DS-110).   
 
USE OF FORCE AND RESTRAINTS (UOF&R) 
 
ODO reviewed documentation for the regular maintenance of hand-held video cameras and found 
a captain was assigned the maintenance responsibility; however, this responsibility was not 
incorporated into one or more post orders (Deficiency UOF-111).   
 
ODO reviewed documentation of approved restraint equipment and found a  in use 
by the facility had not been approved by ICE/ERO Boston (Deficiency UOF-212). 
 

Corrective Action:  Prior to the completion of the inspection, the facility initiated corrective 
action by submitting an approval request to ERO Boston which was subsequently 
approved.  ODO was provided a copy of the approval.   

 
ODO reviewed Policy 505 – General Order, Use of Force, dated March 20, 2020, and interviewed 
the captain and found there were no ICE/ERO Boston approved written procedures for the after-
action review of UOF (Deficiency UOF-313).   
 
HEALTH SERVICES 

MEDICAL CARE (MC) 

ODO reviewed 12 medical records and found seven out of 12 detainees did not receive a health 
appraisal and physical examination within 14-days of their arrival at the facility (Deficiency MC-
114).  Instead, the seven physical exams were completed in the range of 16-43 days, after the 

 
medication.  The record will also be used to notate additional information, e.g., if the detainee has a medical condition, 
has exhibited suicidal/assaultive behavior, etc...” See ICE NDS 2000, Standard, Special Management Unit, 
Administrative Segregation, Section (III)(E)(2). 
10 “A written order shall be completed and signed by the chair of the Institutional Disciplinary Committee panel before 
a detainee is placed in disciplinary segregation.  A copy of the order shall be given to the detainee within 24 hours, 
unless delivery would jeopardize safety, security, or the orderly operation of the facility.”  See ICE NDS 2000, 
Standard, Special Management Unit, Disciplinary Segregation, Section (III)(B). 
11 “The OIC shall designate responsibility for maintaining the video camera(s) and other video equipment.  This shall 
include regularly scheduled testing to ensure all parts, including batteries, are in working order; and keeping back-up 
supplies on hand (batteries, tapes, lens-cleaners, etc.).  This responsibility shall be incorporated into one or more post 
orders.”  See ICE NDS 2000, Standard, Use of Force, Section (III)(A)(4)(l). 
12 “Deviations from the following list of restraint equipment are prohibited… 9. Any other INS-approved restraint 
device.” See ICE NDS 2000, Standard, Use of Force, Section (III)(C)(9). 
13 “Written procedures shall govern the use-of-force incident review, whether calculated or immediate, and the 
application of restraints. The review is to assess the reasonableness of the actions taken (force proportional to the 
detainee's actions), etc.  IGSA will pattern their incident review process after INS.  INS shall review and approve all 
After Action Review procedures.”  See ICE NDS 2000, Standard, Use of Force, Section (III)(K). 
14 “…The health care provider of each facility will conduct a health appraisal and physical examination on each 
detainee within 14 days of arrival at the facility...”  See ICE NDS 2000, Standard, Medical Care, Section (III)(D). 






