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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than 10, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in its decision-making to better allocate resources across the 
agency’s entire detention inventory.  

  

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 







 
 

Office of Detention Oversight Adams County Detention Center 
March 2022 ERO New Orleans 

8 

ODO reviewed  detainee detention files and found in  out of  files, facility staff did not 
complete initial classifications within 12 hours of the detainees’ admission to the facility.  
Specifically, the staff completed initial classifications between 1 and 7 days after admission 
(Deficiency CCS-27 11). 

ODO reviewed seven detainee detention files with delayed initial classifications and found in all 
seven files, the facility did not document a reason for delay in initial classification (Deficiency 
CCS-28 12). 

POST ORDERS (PO) 

ODO reviewed 20 POs and found supervisors did not consistently ensure officers understood their 
posts.  Specifically, ODO reviewed the August 2021 acknowledgment sheet for Delta Unit and 
found supervisors on the 6 p.m. to 6 a.m. shift did not sign the acknowledgement form next to the 
officer’s name for 3 days (Deficiency PO-8 13). 

ODO reviewed 20 POs and found in 1 out of 20 POs, the facility administrator did not initial nor 
date all POs.  Specifically, the facility administrator did not initial nor date POs for the vehicle 
gate post (Deficiency PO-12 14). 

ODO reviewed 20 housing area logs and found in 1 out of 20 logs, a shift supervisor did not record 
the visit during each shift.  Specifically, the shift supervisor entered the housing area but did not 
make note of the visit in the log (Deficiency PO-21 15). 

ODO reviewed the POs for the armed perimeter post and found the facility staffed the post with 
an officer with no qualifications in the use of firearms for the assigned post (Deficiency PO-24 16). 

ODO reviewed 20 POs and found 1 housing unit without the required POs and nothing to indicate 
staff notified a shift supervisor of the missing POs (Deficiency PO-32 17). 

 

 
11 “The initial classification process and initial housing assignment shall be completed within 12 hours of admission 
to the facility.”  See ICE PBNDS 2011 (Revised 2016), Standard, Custody Classification System, Section (V)(D).  
12 “If the process takes longer, documentation shall be maintained to explain the cause of the delay and to indicate that 
the detainee shall be housed appropriately.”  See ICE PBNDS 2011 (Revised 2016), Standard, Custody Classification 
System, Section (V)(D).  
13 “Supervisors shall ensure that officers understand the post orders, regardless of whether the assignment is temporary, 
permanent, or due to an emergency.”  See ICE PBNDS 2011 (Revised 2016), Standard, Post Orders, Section (V)(B).  
14 “The facility administrator (or designee) shall… initial and date all other pages”  See ICE PBNDS 2011 (Revised 
2016), Standard, Post Orders, Section (V)(C)(2).   
15 “The shift supervisor shall visit each housing area and initial the log on each shift.”  See ICE PBNDS 2011 (Revised 
2016), Standard, Post Orders, Section (V)(E).  
16 “Any officer assigned to an armed post must be qualified to use the firearms assigned to that post.”  See ICE PBNDS 
2011 (Revised 2016), Standard, Post Orders, Section (V)(F).  
17 “Should staff members become aware that any part of a folder containing post orders is out of date, or in need of 
repair or replacement, they shall immediately notify the shift supervisor.”  See ICE PBNDS 2011 (Revised 2016), 
Standard, Post Orders, Section (V)(G).  
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SEXUAL ABUSE AND ASSAULT PREVENTION AND INTERVENTION (SAAPI) 

ODO reviewed  staff training files and found in  out of  files, the facility did not complete 
biennial refresher training for the facility’s SAAPI Program (Deficiency SAAPI-26 18). 

ADMINISTRATION AND MANAGEMENT 

DETENTION FILES (DF) 

ODO reviewed the facility’s DF logbook and found the logbook did not include the file’s reason 
for removal, signature of the person removing the file, the date and time the staff member returned 
the file, nor the signature of the person returning the file (Deficiency DF-29 19). 

Corrective Action:  Prior to the conclusion of the inspection, ACDC implemented a new 
logbook process for logging all required information for record-keeping purposes.  ODO 
reviewed the new logbook and a signed memo dated March 2, 2022, for using the new 
records logbook to check out all files (C-1). 

DETAINEE TRANSFERS (DT) 

ODO reviewed  detainee detention files and found all files did not contain a Detainee Transfer 
Notification Form (Deficiency DT-12 20). 

Additionally, because the files did not contain a Detainee Transfer Notification Form, the facility 
did not ensure detainees acknowledged, in writing, the following items:  

• The detainee received transfer destination information (Deficiency DT-13 21); 
• The detainee’s decision to notify family members upon admission into the facility 

(Deficiency DT-14 22); and 

 
18 “Training on the facility’s Sexual Abuse and Assault Prevention and Intervention Program shall be included in 
training for all employees, and shall also be included in biennial refresher training thereafter.”  See ICE PBNDS 2011 
(Revised 2016), Standard, Sexual Abuse and Assault Prevention and Intervention, Section (V)(E).  
19 “At a minimum, does the logbook entry recording the file’s removal from the cabinet include the following 
information:  … 
    c. reason for removal; 
    d. signature of person removing the file, including title and department; 
    e. date and time returned; and 
    f. signature of person returning the file.”  
See ICE PBNDS 2011 (Revised 2016), Standard, Detention Files, Section (V)(F)(3)(a-f).  
20 “At the time of the transfer, the sending facility shall provide the detainee, in writing, the name, address, and 
telephone number of the facility to which he or she is being transferred, using the attached Detainee Transfer 
Notification Form.”  See ICE PBNDS 2011 (Revised 2016), Standard, Detainee Transfers, Section (V)(B)(2)(b).  
21 “The sending facility shall ensure that the detainee acknowledges, in writing, that:   

1) He or she has received the transfer destination information.”   
See ICE PBNDS 2011 (Revised 2016), Standard, Detainee Transfers, Section (V)(B)(2)(C)(1).  
22 “The sending facility shall ensure that the detainee acknowledges, in writing, that:  …   

2) It is his or her responsibility to notify family members if so desired, upon admission into the receiving 
facility.”  

See ICE PBNDS 2011 (Revised 2016), Standard, Detainee Transfers, Section (V)(B)(2)(C)(2).  






