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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than 10, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to: (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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educated the detainee on muscle group exercises to strengthen his knee muscles and 
the detainee acknowledged understanding.  On January 6, 2023, ODO followed-up with 
the HSA and confirmed the detainee made no further sick call requests regarding knee 
pain.  

 
Staff-Detainee Communication:  One female detainee stated a BTC facility officer called her and 
other detainees a derogatory term. 
 

• Action Taken:  On December 13, 2022, ODO interviewed a BTC lieutenant (LT) and 
the ERO Miami assistant FOD, reviewed the BTC incident report, and found a BTC 
officer attempted to keep detainees in place for an accurate head count on December 1, 
2022.  The report stated the detainees said the BTC officer called them a derogatory 
term after detainees left their rooms and refused to return for the head count.  Later in 
the same day, the BTC LT met with the detainees alleging the BTC officer’s verbal 
abuse.  The detainees admitted they refused to go to their rooms for the count because 
they felt they could leave at any time after 2 p.m., regardless of the head count 
requirement.  None of the detainees accused the BTC officer of verbal abuse while 
speaking with the LT, and the LT reminded them the head count is a direct order for all 
to obey.  The LT identified the detainees claiming verbal abuse and an additional claim 
that female BTC officers disliked them.  Both BTC and ERO Miami found no evidence 
to support the verbal abuse claim but confirmed follow-up training for BTC staff on 
staff-detainee communications.  ERO Miami found the incident did not meet threshold 
criteria for entry into the Joint Integrity Case Management System and did not make 
any further report. 

 
COMPLIANCE INSPECTION FINDINGS 

SAFETY 

TRANSPORTATION (BY LAND) (TBL) 

ODO reviewed the BTC TBL program and personnel records, interviewed facility staff, observed 
transportation vehicles and equipment, and found no written guidelines to track vehicles and no 
posted copies for tracing procedures to locate an overdue vehicle (Deficiency TBL-1227). 

SECURITY 

TOOL CONTROL (TC) 

ODO reviewed the BTC TC program and five tool lists, interviewed the tool control officer, and 
found in two out of five facility tool lists, no alphabetical ordering of tools.  Specifically, the food 

 
 

7 “Each office shall develop and post written guidelines for tracing procedures to locate an overdue vehicle.  If the 
vehicle does not arrive within range of the ETA, the contact point shall set the tracing procedures in motion.”  See 
ICE PBNDS 2011 (Revised 2016), Standard, Transportation (by Land), Section (V)(K)(1).  






