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UNANNOUNCED FOLLOW-UP COMPLIANCE INSPECTION 
PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more detainees, and where detainees are housed for longer than 72 hours, to assess 
compliance with ICE National Detention Standards.  These inspections focus solely on facility 
compliance with detention standards that directly affect detainee life, health, safety, and/or well-
being.  In FY 2021, to meet congressional requirements, ODO began conducting follow-up 
inspections at all ICE ERO detention facilities, which ODO inspected earlier in the FY.4 

While unannounced follow-up inspections are intended to focus on previously identified 
deficiencies, ODO will conduct a complete review of several core standards, which may include 
but are not limited to Medical Care, Hunger Strikes, Suicide Prevention, Food Service, 
Environmental Health and Safety, Emergency Plans, Use of Force and Restraints/Use of Physical 
Control Measures and Restraints, Admission and Release, Classification, and Funds and Personal 
Property.  ODO may decide to conduct a second full inspection of a facility in the same FY based 
on additional information obtained prior to ODO’s arrival on-site.  Factors ODO will consider 
when deciding to conduct a second full inspection will include the total number of deficiencies 
cited during the first inspection, the number of deficient standards found during the first inspection, 
the completion status of the first inspection’s uniformed corrective action plan (UCAP), and other 
information ODO obtains from internal and external sources ahead of the follow-up compliance 
inspection.  Conditions found during the inspection may also lead ODO to assess new areas and 
identify new deficiencies or areas of concern should facility practices run contrary to ICE 
standards.  Any areas found non-compliant during both inspections are annotated as “Repeat 
Deficiencies” in this report. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 31 detainees, who each voluntarily agreed to participate.  ODO attempted to 
interview an additional 10 detainees; however, all 10 detainees declined ODO’s request for an 
interview.  None of the detainees made allegations of discrimination, mistreatment, or abuse.  All 
detainees reported satisfaction with facility services. 

UNANNOUNCED FOLLOW-UP COMPLIANCE INSPECTION 
FINDINGS 

SECURITY 

USE OF FORCE AND RESTRAINTS (UOFR) 

ODO reviewed two calculated use of force (UOF) files, dated June 25, 2023, and September 11, 
2023, along with the accompanying after-action review and audio-visual (AV) recordings, and 
found the two recordings did not include all required elements.  Specifically, the faces of all team 
members in the first AV recording did not briefly appear with helmets removed and uncovered 
heads during the assignment introduction, and in the second AV recording, the captain did not 
conduct a debrief of the incident with a full assessment of the incident.  Additionally, in both AV 
recordings, staff did not film a close-up of the detainees’ bodies during the medical exam, focusing 
on the presence or absence of injuries (Deficiency UOFR-737). 

CARE 

SIGNIFICANT SELF-HARM AND SUICIDE PREVENTION AND INTERVENTION 
(SSHSPI) 

ODO reviewed watch logs of  detainees placed on suicide watch and found the facility does not 
document consistent continuous monitoring of detainees every 15 minutes.  Specifically, ODO 
found in  out of  files, facility staff documented continuous monitoring between 16 and 20 
minutes (Deficiency SSHSPI-348).  This is a priority component. 

 
 

“Calculated use-of-force incidents shall be audio-visually-recorded in the following order:  … 
b.  Faces of all team members shall briefly appear (with helmets removed and heads uncovered), one at a 
time, identified by name and title. 
e.  Take close-ups of the detainee’s body during a medical exam, focusing on the presence/absence of 
injuries.  Staff injuries, if any, are to be described but not shown. 
f.  Debrief the incident with a full discussion/analysis/assessment of the incident.”   

See ICE PBNDS 2011 (Revised 2016), Standard, Use of Force and Restraints, Section (V)(I)(2)(b)(e)(f).  
8 “The qualified mental health professional may place the detainee in a special isolation room designed for evaluation 
and treatment with continuous monitoring that must be documented every 15 minutes or more frequently if necessary.”  
See ICE PBNDS 2011 (Revised 2016), Standard, Significant Self-harm and Suicide Prevention and Intervention, 
Section (V)(F).  






