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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than 10, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in its decision-making to better allocate resources across the 
agency’s entire detention inventory. 

ODO was unable to conduct an on-site inspection of this facility, as a result of the COVID-19 
pandemic, and instead, conducted a remote inspection of the facility.  During this remote 
inspection, ODO interviewed facility staff, ERO field office staff, and detainees, reviewed files 
and detention records, and was able to assess compliance for at least 90 percent or more of the ICE 
national detention standards reviewed during the inspection. 

  

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 12 detainees, who each voluntarily agreed to participate.  None of the detainees 
made allegations of discrimination, mistreatment, or abuse.  One detainee stated thoughts of self-
harm to ODO and ODO immediately informed facility leadership and ERO Harlingen staff so 
facility medical staff could evaluate the detainee.  Most detainees reported satisfaction with facility 
services except for the concerns listed below.  ODO attempted to conduct detainee interviews via 
video teleconference; however, ERO Harlingen and LPC were not able to accommodate this 
request due to technology issues.  As such, ODO conducted the detainee interviews via telephone.  

Detainee Handbook:  Two detainees stated they did not receive the facility site-specific handbook 
nor the ICE National Detainee Handbook in a language they understood.  
 

• Action Taken:  ODO reviewed the detainees’ detention files and found 
acknowledgement forms confirming receipt of both the ICE National Detainee 
Handbook and the facility site-specific handbook in Spanish and their completed 
language preference forms indicating English as their preferred language.  On March 
23, 2022, facility staff reissued both handbooks in English. 

 
Significant Self-Harm and Suicide Prevention and Intervention:  One detainee stated her concern 
over ongoing thoughts of harming herself and her depression due to her time at the facility.   
 

• Action Taken:  Following ODO’s interview with the detainee, ODO immediately 
notified facility leadership and ERO Harlingen of the detainee’s suicidal ideations, and 
facility staff escorted the detainee to medical.  The facility medical staff evaluated the 
detainee and consulted with the facility mental health coordinator (MHC).  The MHC 
placed the detainee on constant suicide watch with one-to-one observations.  On March 
22, 2022, the MHC evaluated the detainee and found improvement in her mental state, 
based on her denial of self-harm, suicidal and homicidal ideations, and hallucinations.  
On March 24, 2022, a tele-psychiatrist evaluated the detainee and cleared her to return 
to general population with a treatment plan of Sertraline, 50 mg, and Trazodone, 50 
mg, and a follow-up visit in 3 months.  The detainee verbalized understanding and 
returned to her housing unit. 

 
COMPLIANCE INSPECTION FINDINGS 

SECURITY 

ADMISSION AND RELEASE (AR) 

ODO interviewed a facility intake sergeant, reviewed  detainee detention files for detainees 
from whom the staff confiscated identity documents, and found in all  files, the detainees did 
not receive a receipt for their confiscated identity documents (Deficiency AR-137).  

 
7 “Detainees will receive a receipt for confiscated identity documents.”  See ICE NDS 2019, Standard, Admission and 
Release, Section (II)(C).  






