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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than ten, and where detainees are housed for longer than 72 hours, to assess compliance 
with ICE national detention standards.  These inspections focus solely on facility compliance with 
detention standards that directly affect detainee life, health, safety, and/or well-being.4   

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures as 
“deficiencies.”  ODO also highlights instances in which the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to: (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

ODO was unable to conduct an on-site inspection of this facility, as a result of the COVID-19 
pandemic and instead, conducted a remote inspection of the facility.  During this remote 
inspection, ODO interviewed facility staff, ERO field office staff, and detainees, reviewed files, 
and detention records, and was able to assess compliance for at least 90 percent or more of the ICE 
national detention standards reviewed during the inspection. 

 

 
  

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed 12 detainees, who each voluntarily agreed to participate.  One of the detainees 
made allegations of sexual harassment by another detainee.  Most detainees reported satisfaction 
with facility services except for the concerns listed below.  ODO conducted detainee interviews 
via video teleconference.  

Sexual Abuse and Assault Prevention and Intervention:  One detainee (complainant) stated another 
detainee has been harassing her since her arrival to the facility in February 2021.  The complainant 
stated she is housed in the same dorm/housing unit as the detainee who has been harassing her and 
the harassment has consisted of sexually inappropriate comments about her body, and explicit 
questions about her breasts and vaginal area.  The complainant added, the detainee would follow 
her to the showers, persistently asking for a sexual relationship.  On March 1, 2021, the 
complainant stated she reported the incidents to the facility staff and since reporting the incidents, 
other detainees from her dorm have retaliated against her.     

• Action Taken:  Upon receiving the detainee’s allegation of sexual harassment, the ODO 
team lead ended the detainee interview and notified the warden who initiated the 
facility’s PREA protocols.  The facility’s staff escorted her to medical for an evaluation 
and the facility’s PREA investigator interviewed her.  The facility initiated an internal 
investigation regarding all the detainee’s allegations and reported the criminal allegations 
to local law enforcement.  A supervisory detention and deportation officer notified ERO 
leadership, the Laredo Police Department, ICE Health Service Corps, and the Joint Intake 
Center.  The facility to initiated their PREA protocols and advised ODO the alleged 
perpetrator was segregated according to facility policy.   

COMPLIANCE INSPECTION FINDINGS 

SECURITY 

SEGREGATION MANAGEMENT UNITS (SMU) 

ODO reviewed the facility’s SMU Confinement Watch logs and found the facility staff were not 
consistently logging the observations of the detainees every  schedule 
(Deficiency SMU-847). 

ODO reviewed the facility’s SMU Mental Health Services, Segregation/Restrictive Housing Unit 
Management policy and found the facility’s policy does not require a qualified mental health 
provider to conduct a weekly face-to-face clinical contact with detainees with serious mental 
illnesses housed in SMU (Deficiency SMU-1008). 

 
7 “SMU staff shall observe and log observations at least every  schedule.”  See ICE NDS 
2019, Standard, Segregation Management Units, Section (II)(K).   
8 “For any detainee with an SMI placed in restrictive housing: 

a. Mental health staff shall conduct a mental health consultation within 72 hours of the detainee’s placement in 
restrictive housing:                                                                                       

b. A multi-disciplinary committee of facility staff, including facility leadership, medical and mental health 
 






