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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than ten and where detainees are housed for over 72-hours to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.6  ODO identifies 
violations linked to ICE detention standards, ICE policies, or operational procedures as 
deficiencies.  ODO highlights instances when the facility resolves deficiencies prior to completion 
of the ODO inspection; these corrective actions are annotated with “C” under the Inspection 
Findings section of this report. 

At the conclusion of each inspection, ODO holds a closeout briefing with facility and local ERO 
officials to discuss preliminary findings.  A summary of these findings is also shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to (i) assist ERO in developing and initiating corrective action plans and (ii) 
provide senior executives with an independent assessment of facility operations.  Additionally, 
ODO findings inform ICE executive management decision making in better allocating resources 
across the agency’s entire detention inventory. 

 

                                                           
6 ODO reviews the facility’s compliance with selected standards in their entirety. 
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DETAINEE RELATIONS 

ODO interviewed fourteen (14) detainees, each of whom volunteered to participate.  None of the 
detainees made allegations of discrimination, mistreatment, or abuse.  All detainees reported 
satisfaction with facility services, except for the concerns listed below. 
Medical Care:  One detainee claimed she requested medical care on September 8, 2018, for a 
week-long cough and was not seen until September 10, 2018.  

• Action Taken:  ODO reviewed the detainee’s medical record and spoke with medical staff who 
informed ODO their ideal response time for a non-emergency is 12 to 24 hours.  However, 
staff did not consider 48-hour response time for non-emergencies to be excessive.  ODO 
confirmed the detainee made no mention of her condition being urgent in her medical request. 

Detainee Handbook: Two Spanish-speaking detainees claimed they were unable to read the 
Spanish version of the detainee handbooks issued to them upon their arrival to the facility.  

• Action Taken:  ODO informed the Quality Assurance (QA) Manager of the detainees’ claims, 
and he arranged for staff to read and explain the handbooks to the detainees. 
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COMPLIANCE INSPECTION FINDINGS  

DETAINEE SERVICES 

ADMISSION AND RELEASE (AR) 
ODO’s observation of intake and review of 30 detainee files, confirmed detainees receive and sign 
for a copy of the LPC handbook and the ICE National Detainee Handbook upon admission.  Both 
handbooks are available in English and Spanish.  In addition to the handbook, a site-specific 
orientation video is shown to all new arrivals in both English and Spanish.  ODO reviewed the 
orientation video and found it meets the requirements of the standard; however, LPC’s orientation 
procedures were not approved by ERO (Deficiency AR-17). 

Corrective Action:  Prior to completion of the inspection, the facility initiated corrective 
action and presented documentation from the Assistant Field Office Director (AFOD) 
approving the orientation procedures (C-1). 

Although ODO found LPC policy outlines the release process, and intake and release staff could 
verbalize the steps necessary for release, ODO found these procedures were not approved by ERO 
(Deficiency AR-28). 

Corrective Action:  Prior to completion of the inspection, the facility initiated corrective 
action and presented documentation from the AFOD approving the release procedures (C-
2). 

DETAINEE CLASSIFICATION SYSTEM (DCS) 
ODO’s review of 30 detention files found two files with incomplete data provided by ERO which 
prohibited the facility from properly completing the classification process.  Specifically, one risk 
classification assessment (RCA) did not have a custody classification assigned by ERO staff.  The 
second RCA showed ERO assigned a high classification level to a detainee without explanation 
(Deficiency DCS-19).   
FOOD SERVICE (FS) 
ODO’s review of documentation found there was no annual inspection of the food service 
department conducted by a qualified, independent source in the year preceding ODO’s inspection 
(Deficiency FS-110).  The most recent inspection of the food service department was conducted 
by the City of Laredo Health Department, dated June 7, 2017, with no deficiencies noted. 

                                                           
7 “All facilities shall have a medium to provide INS detainees an orientation to the facility.  In IGSAs the INS office 
of jurisdiction shall approve all orientation procedures.”   See ICE NDS 2000, Standard, Admission and Release, 
Section (III)(J).   
8  “Staff must complete certain procedures before any detainee’s release, removal, or transfer from the facility.  
Necessary steps include completing and processing forms, closing files, fingerprinting; returning personal property; 
and reclaiming facility-issued clothing, bedding, etc.  INS will approve (sic) the IGSA release procedures.”  See ICE 
NDS 2000, Standard, Admission and Release, Section (III)(J).  Note: NDS outline is in error.  The cited section should 
be (III)(L). 
9 “All detainees are classified upon arrival, before being admitted into the general population. INS will provide CDFs 
and IGSA facilities with the data they need from each detainee's file to complete the classification process.” See ICE 
NDS 2000, Standard, Detainee Classification System, Section (III)(A)(1).   
10 “An independent, external source shall conduct annual inspections to ensure that the food service facilities and 
equipment meet governmental health and safety codes.”  See ICE NDS 2000, Standard, Food Service, Section 
(III)(H)(13)(a). 
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to non-payment issues.  ODO cites this as an Area of Concern and recommends IHSC follow-up 
with the facility as necessary to resolve any payment discrepancies.    
 
PBNDS 2011 Sexual Abuse and Assault Prevention and Intervention 
SEXUAL ABUSE AND ASSAULT PREVENTION AND INTERVENTION (SAAPI) 
ODO noted LPC’s policy stipulates they will refer criminal investigations to the Laredo Police 
Department (LPD) and/or the Webb County Sherriff’s Office (WCSO).  However, the LPC PREA 
Compliance Manager indicated both LPD and WCSO have not committed to conduct criminal 
investigations of PREA allegations at LPC.  ODO cites this as an Area of Concern18.   

 
CONCLUSION 
During this inspection, ODO reviewed the facility’s compliance with 15 standards under the NDS 
2000 and found the facility compliant with eight standards.  ODO found nine deficiencies in the 
remaining seven standards.  This is a small increase from the number of deficiencies ODO found 
in 2015.  ODO notes the facility initiated immediate corrective action regarding three findings.   
As referenced earlier in this report, ODO interviewed two detainees who were unable to read the 
facility handbooks they were given.  Also, in reviewing the facility’s admission practices, ODO 
identified five non-English/non-Spanish speaking detainees on the LPC daily roster.  ODO found 
staff are not consistently indicating detainees’ preferred language on the admissions, general 
facility orientation, and PREA orientation paperwork.  Specifically, the language preference for 
one Vietnamese national detainee was not listed on her orientation paperwork, and there was no 
indication interpretation services were provided to the detainee.  ODO and the facility QA Manager 
spoke with the detainee and found she spoke very little English and does not speak Spanish.  The 
QA Manager indicated he would conduct another orientation for the detainee using a language 
line.  While ODO commends facility staff for acting quickly when inspectors brought these issues 
to their attention, ODO cites the inconsistency in providing language services to detainees as an 
Area of Concern19. 
Lastly, ODO recommends ERO work with the facility to remedy any deficiencies that remain 
outstanding, as applicable and in accordance with contractual obligations. 
  

                                                           
18 “Policies to ensure investigation of allegations and appropriate agency oversight: … 

(e) When a detainee, prisoner, inmate, or resident of the facility in which an alleged detainee victim is housed 
is alleged to be the perpetrator of detainee sexual abuse, the facility shall ensure that the incident is promptly 
reported to the Joint Intake Center, the ICE Office of Professional Responsibility or the DHS Office of 
Inspector General, as well as the appropriate ICE Field Office Director, and, if it is potentially criminal, 
referred to an appropriate law enforcement agency having jurisdiction for investigation.”  

See 6 CFR Part § 115.22, Standards to Prevent, Detect, and Respond to Sexual Abuse and Assault in Confinement 
Facilities (Final Rule dated March 7, 2014). 
19 “Detainee education. … 

(b) Each facility shall provide the detainee notification, orientation, and instruction in formats accessible to all 
detainees, including those who are limited English proficient, deaf, visually impaired or otherwise disabled, 
as well as to detainees who have limited reading skills. 
(c) “The facility shall maintain documentation of detainee participation in the intake process orientation.” 

See 6 CFR Part § 115.33, Standards to Prevent, Detect, and Respond to Sexual Abuse and Assault in Confinement 
Facilities (Final Rule dated March 7, 2014). 
 






