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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
greater than10 and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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COMPLIANCE INSPECTION FINDINGS 

SECURITY 

TOOL CONTROL (TC) 

ODO reviewed the facility’s tool control program and found facility department heads did not 
retain a copy of class “R” tool inventories in their departments (Deficiency TC-547). 

ODO reviewed the facility’s tool control inventories and found the tool control officer did not 
completely retype nor reprint and insert into the master inventory, a page when an addition or 
deletion was made to the master inventory (Deficiency TC-1098). 

ODO reviewed the facility’s tool control and found facility staff did not place the completed annual 
inventory form on the left side of the folder and move the previous year’s inventory to the right 
side (Deficiency TC-1169). 

ODO reviewed the facility’s tool control inventory folders and found each folder did not contain 
the materials for the current year plus the preceding two years, with a divider to separate the annual 
records (Deficiency TC-11710). 

KEY AND LOCK CONTROL (KLC) 

ODO reviewed the facility’s key and lock control program observed the facility’s large security 
keys, and found the facility did not use key covers for large security keys to prevent detainees or 
other unauthorized persons from observing and duplicating them (Deficiency KLC-11 11). 

ODO reviewed the facility’s key and lock control program and found the facility did not maintain 
documentation of the key control officer’s training in the operation of gas/oxygen-cutting tools 
and end-saw equipment in case of an emergency (Deficiency KLC-20 12). 

 
 

7 “Each department head is responsible for implementing tool control procedures in that department, and the following 
procedures are specifically required of the facility maintenance department head, health services administrator (HSA), 
food service manager, electronics technician, recreation specialist and senior firearms instructor:  … 

  4. Retain a third copy in the department;”  
See ICE PBNDS 2011 (Revised 2016), Standard, Tool Control, Section (V)(F)(4).  
8 “When an addition or deletion is made to the master inventory, the page on which the change is made shall be 
completely retyped or reprinted and inserted into the master inventory.”  See ICE PBNDS 2011 (Revised 2016), 
Standard, Tool Control, Section (V)(J)(6)(a).  
9 “When the annual inventory is completed, staff shall place the form on the left side of the folder and move the 
previous year’s to the right side.”  See ICE PBNDS 2011 (Revised 2016), Standard, Tool Control, Section (V)(J)(6)(c).  
10 “Each folder shall contain the materials for the current year plus the preceding two years, with a divider to separate 
the annual records.”  See ICE PBNDS 2011 (Revised 2016), Standard, Tool Control, Section (V)(J)(6)(c).  
11 “Facilities shall use key covers for large security keys to prevent detainees or other unauthorized persons from 
observing and duplicating them.”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section 
(V)(A)(9).  
12 “The security key control officer is trained in operation of gas/oxygen-cutting tools and end-saw equipment in case 
of an emergency;”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section (V)(B)(1)(g).  






