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UNANNOUNCED COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
(ADP) greater than 10, and where detainees are housed for longer than 72 hours, to assess 
compliance with ICE National Detention Standards.  These inspections focus solely on facility 
compliance with detention standards that directly affect detainee life, health, safety, and/or well-
being.4  

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Beginning fiscal year (FY) 2022, ODO will conduct focused reviews of under 72-hour ICE 
detention facilities with an ADP of one or more detainees and over 72-hour ICE detention facilities 
with an ADP of one to nine detainees.  Additionally, ODO will conduct unannounced inspections 
of ICE detention facilities, regardless of ADP of detainees, as well as reviews of ICE 
special/emerging detention facilities/programs.  As such, these facility inspections will result in an 
ODO Inspection Compliance Rating.  ODO will conduct a complete review of several core 
standards, in accordance with the facility’s new contractually required ICE National Detention 
Standards, which include but are not limited to Admission and Release, Behavior Management 
(FRS only), Classification, and Funds and Personal Property, Emergency Plans, Environmental 
Health and Safety, Educational Policy (FRS only), Food Service, Hunger Strikes, Medical 
Care/Health Care, Medical Care (Women)/Health Care (Females), Special Management Units, 
Suicide Prevention, Use of Force and Restraints/Use of Physical Control Measures and Restraints. 

Upon completion of each unannounced compliance inspection, ODO conducts a closeout briefing 
with facility and local ERO officials to discuss preliminary findings.  A summary of these findings 
is shared with ERO management officials.  Thereafter, ODO provides ICE leadership with a final 
compliance inspection report to:  (i) assist ERO in developing and initiating corrective action 
plans; and (ii) provide senior executives with an independent assessment of facility operations.  
ODO’s findings inform ICE executive management in its decision-making to better allocate 
resources across the agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 







 
 

Office of Detention Oversight Otero County Processing Center 
November 2022 ERO El Paso 

8 

administering a psychiatric medication prescription to the detainee during her 
detention; however, when ODO tried to contact the detainee about her concern of the 
issuance of psychiatric medications, ODO found ICE released the detainee from 
custody on December 10, 2022.  

 
Medical Care:  One male detainee stated he needs a medical diet for his hyperlipidemia and has 
not received one.  
 

• Action Taken:  ODO interviewed the OCPC food service manager (FSM), reviewed 
the detainee’s medical file, and found the detainee is on the special diet list as well as 
the facility’s food service department has special diet trays marked for delivery to the 
detainee’s housing unit.  On November 2, 2022, at the request of ODO, the FSM 
informed the detainee he has been receiving his special diet tray as prescribed. 

 
Medical Care:  One female detainee stated her dissatisfaction with the level of medical care at the 
facility in treating her chronic medical issues.   
 

• Action Taken:  ODO interviewed the HSA, reviewed the detainee’s medical file, and 
found the detainee’s chronic care diabetic plan, which included a medical diet and 90-
day hemoglobin A1C testing.  On September 9, 2022, facility medical staff evaluated 
the detainee after receiving a sick call request concerning diabetic chronic care.  HSA 
completed lab work and scheduled a follow-up appointment for September 20, 2022.  
On September 20, 2022, medical staff reviewed lab results with the detainee, this lab 
test shows degree of control for patients’ glucose.  On September 28, 2022, a facility 
nurse examined the detainee after receiving a sick call request concerning facial 
numbness, but the detainee explained she had only chapped lips and dry facial skin.  
The nurse checked the detainee’s vital signs and provided no other treatment except to 
recommend lip balm at the commissary.  On October 21, 2022, medical referred the 
detainee for education and evaluation after she refused her medications at the pill line.  
On the same day, a midlevel practitioner evaluated the detainee, and the detainee stated 
the numbness on the right side of her face had stopped.  The HSA scheduled the 
detainee for a chronic care follow-up appointment on November 23, 2022. 

 
Personal Hygiene:  One female detainee stated her concern over facility staff making opposite sex 
announcements in either English or Spanish when entering the housing units and she speaks only 
Turkish.   
 

• Action Taken:  ODO interviewed OCPC staff members and found they use “Pocket-
Talks” to translate phrases into Turkish.  Additionally, on November 1, 2022, OCPC 
chief of security (COS) conducted facility-wide staff training and focused on the 
importance of opposite gender staff giving a preparatory announcement before entering 
housing units.  On November 7, 2022, the OCPC COS conducted announcement 
training with all supervisors during the monthly supervisor’s meeting. 
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Staff-Detainee Communication:  Two detainees stated facility staff verbally abused and acted 
unprofessionally towards Muslim detainees.  Additionally, one of the detainees stated a facility 
officer told her not to cry or make any derogatory comments about the facility during her interview 
with ODO. 
 

• Action Taken:  ODO notified the facility and ERO El Paso leadership of the detainee’s 
statements.  ERO El Paso notified the Joint Intake Center (JIC) of the allegations on 
November 3, 2022, and ODO was copied on the notification.  

UNANNOUNCED COMPLIANCE INSPECTION FINDINGS 

SAFETY 

TRANSPORTATION (BY LAND) (TBL) 

ODO reviewed the OCPC TBL program, inspected four fleet vehicles, interviewed facility staff, 
and found the following deficiencies:  

• The OCPC administrator has overall responsibility for all aspects of vehicle operations 
instead of the FOD (Deficiency TBL-158); 

• One out of four OCPC fleet vehicles did not have completely secured doors.  
Specifically, ODO found the sliding door of the handicap transportation van, V12, 
unsecured (Deficiency TBL-479); 

• The facility had no established dress code for transportation details which may require 
the wearing of street or business attire (Deficiency TBL-5210); 

• The facility had no established dress code prohibiting the wearing of jumpsuits 
(Deficiency TBL-53 11);  

SECURITY 

CUSTODY CLASSIFICATION SYSTEM (CCS) 

ODO reviewed  detainee detention classification files, interviewed facility staff, and found in 
 out of  files, the facility did not complete the initial classification process and initial housing 

assignment within 12 hours of detainee admission to the facility.  Specifically, the facility placed 
each detainee upon arrival in a COVID quarantine unit, pending medical clearance.  Once the 

 
 

8 “The Field Office Director has overall responsibility for all aspects of vehicle operations.”  See ICE PBNDS 2011 
(Revised 2016), Standard, Transportation (by Land), Section (V)(C).  
9 “Officers shall secure a vehicle before leaving it unattended, including removing keys from the ignition immediately 
upon parking the vehicle.”  See ICE PBNDS 2011 (Revised 2016), Standard, Transportation (by Land), Section 
(V)(D)(5).  
10 “Certain transportation details may require wearing of street or business attire; in these cases, the facility 
administrator shall establish a dress code for such occasions.”  See ICE PBNDS 2011 (Revised 2016), Standard, 
Transportation (by Land), Section (V)(E)(1).  
11 “The dress code shall prohibit the wearing of jumpsuits.”  See ICE PBNDS 2011 (Revised 2016), Standard, 
Transportation (by Land), Section (V)(E)(1).  
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detainees cleared the quarantine unit, the facility completed the initial classification and housed 
the detainees accordingly.  ODO found the facility completed the initial classification between 8-
10 days after the detainees’ arrival to the facility (Deficiency CCS-27 12). 

CONTRABAND (CON) 

ODO reviewed the OCPC site-specific detainee handbook and found no application of the standard 
“2.5: Funds and Personal Property,” as it relates to contraband.  Specifically, the site-specific 
detainee handbook does not notify detainees what contraband is in (Deficiency CON-57 13). 

HOLD ROOMS IN DETENTION FACILITIES (HRDF) 

ODO observed two OCPC hold rooms occupied by detainees, reviewed the intake hold log, 
observed the intake area, and found the following deficiencies: 

• No detention log with information on the detainees currently in the facility hold rooms 
(Deficiency HRDF-4415);  

• Intake hold logs did not contain the detainee’s sex, age, date, and time of new age 
determination (Deficiency HRDF-45 14); and 

• No evacuation map and advance designation of the officer responsible for removing 
detainees from the hold room(s) in case of fire and/or building evacuation (Deficiency 
HRDF-61 15). 

KEY AND LOCK CONTROL (KLC) 

ODO observed OCPC staff, interviewed facility staff, reviewed training records, inventory logs, 
and key rings, and found the following deficiencies: 

• No key covers for large security keys to prevent detainees or unauthorized persons from 
observing and duplicating the security keys (Deficiency KLC-11 16); 

• No training for primary and secondary officers in the operation of gas/oxygen-cutting 
tools and end-saw equipment.  Specifically, the facility security key control officers 

 
 

12 “The initial classification process and initial housing assignment shall be completed within 12 hours of admission 
to the facility.”  See ICE PBNDS 2011 (Revised 2016), Standard, Custody Classification System, Section (V)(D).  
13 “The detainee handbook, or equivalent, shall notify detainees in a language or manner that they understand relative 
to; 2. The applicability of standard ‘2.5 Funds and Personal Property,’ as it relates to contraband.”  See ICE PBNDS 
2011 (Revised 2016), Standard, Contraband, Section (V)(E)(2). 
14 “The detention log shall record each detainee’s:  …    
  b. sex; 
    c. age; 
    i. date and time of new age determination.”   
See ICE PBNDS 2011 (Revised 2016), Standard, Hold Rooms in Detention Facilities, Section (V)(D)(2)(b)(c)(i).  
15 “Evacuation procedures shall include posting the evacuation map and advance designation of the officer responsible 
for removing detainees from the hold room(s) in case of fire and/or building evacuation.”  See ICE PBNDS 2011 
(Revised 2016), Standard, Hold Rooms in Detention Facilities, Section (V)(E)(1).  
16 “Facilities shall use key covers for large security keys to prevent detainees or other unauthorized persons from 
observing and duplicating them.”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section 
(V)(A)(9).  
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stated they did not receive the required training to correctly operate these tools 
(Deficiency KLC-20 17); 

• The OCPC secondary armory officer did not complete an approved locksmith-training 
program (Deficiency KLC-25 18); 

• No inventory log for unassigned padlocks (Deficiency KLC-38 19); and 
• Key rings did not have two unequally sized metal tags (Deficiency KLC-71 20). 

CARE 

DISABILITY IDENTIFICATION, ASSESSMENT, AND ACCOMMODATION (DIAA)  

ODO reviewed the OCPC DIAA program, interviewed the training coordinator, reviewed training 
documentation, and found no annual in-service training for six facility medical staff members 
(Deficiency DIAA-68 21). 

ACTIVITIES 

VISITATION (V) 

ODO reviewed the facility’s website, telephonic messaging system, postings in and around the 
visitor lobby, and found none of them contained any reference of an established dress code nor 
information for visitors (Deficiency V-24 22). 

ODO reviewed the legal visitor’s log and found the log entries did not contain the required 
information.  Specifically, ODO found no supervising attorney’s name, detainee’s name, and status 
of a detainee’s G-28 on file (Deficiency V-99 23). 

 
 

17 “The security key control officer is trained in operation of gas/oxygen-cutting tools and end-saw equipment in case 
of an emergency.”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section (V)(B)(1)(g).  
18 “All security key control officers shall successfully complete an approved locksmith-training program.”  See ICE 
PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section (V)(B)(2).  
19 “Lock shop inventories shall include, at a minimum, the following: 
All unassigned padlocks;”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section 
(V)(C)(3)(c).  
20 “Two metal tags of unequal size shall be attached to each key ring:   
   a. the larger tag shall identify the key ring with a number/letter corresponding to the hook number/letter;  
   b. the smaller tag shall identify the number of keys on the key ring.”   
See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section (V)(D)(3).  
21 “Training on the facility’s Disability and Reasonable Accommodations procedures shall be provided to employees, 
volunteers, and contract personnel, and shall also be included in annual refresher training thereafter.”  See ICE PBNDS 
2011 (Revised 2016), Standard, Disability Identification, Assessment, and Accommodation, Section (V)(I).  
22 “If the facility establishes and maintains a dress code for visitors, it shall be made available to the public, e.g., posted 
on the facility’s website, telephone message and included in the detainee handbook.”  See ICE PBNDS 2011 (Revised 
2016), Standard, Visitation, Section (V)(G).  
23 “Log entries shall include the following information:  …    
  e. supervising attorney’s name (if applicable);  
  f. detainee’s name and A-number;  
  g. whether the detainee currently has a G-28 on file;”   
See ICE PBNDS 2011 (Revised 2016), Standard, Visitation, Section (V)(J)(14)(e-g).  






