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ODO ASSISTED SELF-INSPECTION PROCESS 

In FY 2025, ODO implemented an OASIP, which replaces the annual Special Review inspections 
ODO conducted at most low average daily population (ADP) and/or short-term use facilities.  This 
new inspection framework is more reflective of the actual operational demand of facilities with a 
low ADP and/or short-term use.  OASIP inspections focus on facility compliance with ICE NDS 
2019 requirements that directly affect detainee life, health, safety, and/or well-being, and have 
corresponding Federal Performance Based Detention Standards requirements.  Facilities have 30 
calendar days to complete the OASIP inspection and ODO staff will go on site towards the end of 
the 30-day inspection window to observe facility conditions, interview ICE detainees, and spot-
check the facility’s reported findings. 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection as corrective actions.  Where applicable, these corrective 
actions are annotated with “C” under the ODO Assisted Self-Inspection Findings section of this 
report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 
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