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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  While these inspections focus on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 ODO 
added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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COMPLIANCE INSPECTION FINDINGS 

SECURITY 

POST ORDERS (PO) 

ODO reviewed 26 POs, interviewed the chief of security, and found in 1 out of 26 orders, a 
supervisor did not sign the front lobby PO signature sheet on February 6, 2024, for the second and 
third shifts (Deficiency PO-86F

7). 

SEARCHES OF DETAINEES (SD) 

ODO observed the facility’s search procedures of detainees arriving at intake, underwent a 
demonstration of a pat search conducted by an STIPC training instructor, and found pat searches 
were vulnerable to missing a critical area.  ODO observed pat searches of detainees’ waistbands 
did not include the entire front of the waist, ending approximately 3 to 4 inches on either side of 
the front of the waist, an area approximately 7 inches wide total.  ODO confirmed frontline officers 
conducted pat searches as trained.  ODO noted the facility’s pat search technique as an Area of 
Concern. 

STAFF-DETAINEE COMMUNICATION (SDC) 

ODO reviewed 25 detainee requests to ERO San Antonio and found in 2 out of 25 requests, ERO 
did not respond within 3 business days.  Specifically, 1 detainee submitted a request on January 
11, 2024, and did not receive a response until January 21, 2024, a lapse of 5 business days, and 
submitted another request on January 30, 2024, and did not receive a response until February 7, 
2024, a lapse of 6 business days (Deficiency SDC-167F

8).  This is a repeat deficiency. 

USE OF FORCE AND RESTRAINTS (UOFR) 

ODO reviewed 25 UOFR reports and found in 25 out of 25 reports, no accompanying 
corresponding medical reports submitted to the facility administrator (Deficiency UOFR-1398F

9). 

 

 

 

 
7 “Supervisors shall ensure that officers understand the post orders, regardless of whether the assignment is temporary, 
permanent, or due to an emergency.”  See ICE PBNDS 2011 (Revised 2016), Standard, Post Orders, Section (V)(B).  
8 “The ICE/ERO staff member receiving the request shall normally respond in person or in writing as soon as possible 
and practicable, but no later than within three (3) business days of receipt.”  See ICE PBNDS 2011 (Revised 2016), 
Standard, Staff-Detainee Communication, Section (V)(B)(1)(a).  
9 “The report, accompanied by the corresponding medical report(s), must be submitted to the facility administrator by 
the end of the shift during which the incident occurred.”  See ICE PBNDS 2011 (Revised 2016), Standard, Use of 
Force and Restraints, Section (V)(O)(2).  






