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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  These inspections focus solely on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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confirmed ERO San Antonio staff replied to the request outside of the required 
response time and cited this as a deficiency in the Staff-Detainee Communication 
section of this report. 
 

COMPLIANCE INSPECTION FINDINGS 

SECURITY 

KEY AND LOCK CONTROL (KLC) 

ODO interviewed STIPC staff and reviewed training records, inventory logs, and key rings, and 
found no key covers for large security keys to prevent unauthorized persons from observing and 
duplicating them (Deficiency KLC-117). 

STAFF-DETAINEE COMMUNICATION (SDC) 

ODO interviewed a detainee, reviewed an ICE request he submitted and the ICE detainee request 
log, and found ERO San Antonio staff did not respond in person nor in writing within 3 business 
days of receipt of the ICE request.  Specifically, ERO San Antonio responded on February 7, 2023, 
to a case update request, submitted by the detainee on February 1, 2023 (Deficiency SDC-168).  
This is a repeat deficiency.   

ACTIVITIES 

CORRESPONDENCE AND OTHER MAIL (COM) 

ODO reviewed the STIPC site-specific handbook and found no reference stating ERO San Antonio 
may use any identity documents, such as passports or birth certificates, in a detainee’s possession 
as evidence against that detainee, or for other purposes authorized by law (Deficiency COM-229). 

Corrective Action:  Prior to the conclusion of the inspection, on February 9, 2023, the 
facility updated the site-specific detainee handbook to include the required notification, 
and distributed guidance to all facility staff announcing the change.  On February 10, 2023, 
the facility administrator reviewed and approved the updated site-specific detainee 
handbook, and the facility placed the updated site-specific detainee handbook in all housing 

 
 

7 “Facilities shall use key covers for large security keys to prevent detainees or other unauthorized persons from 
observing and duplicating them.”  See ICE PBNDS 2011 (Revised 2016), Standard, Key and Lock Control, Section 
(V)(A)(9).  
8 “In Facilities with ICE/ERO onsite presence, the ICE/ERO staff member receiving the request shall normally respond 
in person or in writing as soon as possible and practicable, but no later than within three (3) business days of receipt.”  
See ICE PBNDS 2011 (Revised 2016), Standard, Staff-Detainee Communication, Section (V)(B)(1)(a).  
9 “At a minimum, the notification shall specify:  …   

8.  That identity documents, such as passports, birth certificates, etc., in a detainee’s possession are 
contraband and may be used by ICE/ERO as evidence against the detainee or for other purposes authorized 
by law.”  

See ICE PBNDS 2011 (Revised 2016), Standard, Correspondence and Other Mail, Section (V)(C)(8). 






