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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  While these inspections focus on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 ODO 
added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

  

 
 

4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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ODO interviewed facility staff, observed 50 unidentified bags stored in a holding cell, and found 
no Form I-77 or equivalent attached to any of the bags (Deficiency PP-99 11). 

ODO interviewed the facility quality assurance manager, reviewed a property inventory form dated 
December 5, 2023, and found the facility did not conduct quarterly inventories of detainee baggage 
and nonvaluable property (Deficiency FPP-123 12). 

SPECIAL MANAGEMENT UNITS (SMU) 

ODO reviewed two detainee disciplinary segregation files and found in both files, no signature on 
the written orders (Deficiency SMU-64 13). 
 
ODO reviewed  administrative segregation files and found in  out of  files, the facility 
admitted 2 detainees to the SMU, one on November 5, 2023, at 4:30 p.m., and one on November 
6, 2023, at 4:35 p.m.; however, facility staff did not document they personally observed the 
detainees until November 7, 2023, at midnight (Deficiency SMU-126 14).  This is a priority 
component. 

STAFF-DETAINEE COMMUNICATION (SDC) 

ODO reviewed 25 detainee requests to ERO San Antonio staff and found in 8 out of 25 requests, 
a lapse of 5 business days between time of submission and ERO San Antonio’s response 
(Deficiency SDC-16 15). 

CARE 

SIGNIFICANT SELF-HARM AND SUICIDE PREVENTION AND INTERVENTION 
(SSHSPI) 

ODO reviewed 10 suicide watch logs for detainees the facility placed on suicide precautions during 
the inspection period and found in 1 out of 10 watch logs, 6 documented continuous monitoring 
entries between 16 and 17 minutes (Deficiency SSHSPI-34 16).  This is a priority component. 

 
 

11 “Tagged baggage and other property tagged only with a Form I-77, or equivalent, shall then be stored in the facility 
baggage storage area.”  See ICE PBNDS 2011 (Revised 2016), Standard, Funds and Personal Property, Section (V)(I).  
12 “An inventory of detainee baggage and other nonvaluable property shall be conducted by the facility administrator’s 
designee at least once each quarter.”  See ICE PBNDS 2011 (Revised 2016), Standard, Funds and Personal Property, 
Section (V)(J).  
13 “A written order shall be completed and signed by the chair of the IDP (or disciplinary hearing officer) before a 
detainee is placed into disciplinary segregation.”  See ICE PBNDS 2011 (Revised 2016), Standard, Special 
Management Units, Section (V)(B)(2).  
14 “Detainees in SMU shall be personally observed and logged at least every 30 minutes on an irregular schedule.” 
See ICE PBNDS 2011 (Revised 2016), Standard, Special Management Units, Section (V)(M).  
15 “In Facilities with ICE/ERO Onsite Presence:  

The ICE/ERO staff member receiving the request shall normally respond in person or in writing as soon as 
possible and practicable, but no later than within three (3) business days of receipt.” 

See ICE PBNDS 2011 (Revised 2016), Standard, Staff-Detainee Communication, Section (V)(B)(1)(a).  
16 “The qualified mental health professional may place the detainee in a special isolation room designed for evaluation 






