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COMPLIANCE INSPECTION PROCESS 

ODO conducts oversight inspections of ICE detention facilities with an average daily population 
of 10 or more, and where detainees are housed for over 72 hours, to assess compliance with ICE 
national detention standards.  While these inspections focus on facility compliance with detention 
standards that directly affect detainee life, health, safety, and/or well-being, in FY 2024 ODO 
added additional standards to the scope of each full inspection to ensure ODO inspects every 
standard at each facility at least once every other year.3F

4 

ODO identifies violations of ICE detention standards, ICE policies, or operational procedures, as 
“deficiencies.”  ODO highlights instances when the facility resolves deficiencies prior to 
completion of the ODO inspection.  Where applicable, these corrective actions are annotated with 
“C” under the Compliance Inspection Findings section of this report. 

Upon completion of each inspection, ODO conducts a closeout briefing with facility and local 
ERO officials to discuss preliminary findings.  A summary of these findings is shared with ERO 
management officials.  Thereafter, ODO provides ICE leadership with a final compliance 
inspection report to:  (i) assist ERO in developing and initiating corrective action plans; and (ii) 
provide senior executives with an independent assessment of facility operations.  ODO’s findings 
inform ICE executive management in their decision-making to better allocate resources across the 
agency’s entire detention inventory. 

 

 
4 ODO reviews the facility’s compliance with selected standards in their entirety. 
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(Deficiency SDC-179F

10).  This is a repeat deficiency. 

ODO reviewed the facility’s handbook and found the handbook did not include the procedures to 
submit written questions, requests, or concerns to ERO Harlingen staff (Deficiency SDC-2310F

11). 

ADMINISTRATION AND MANAGEMENT 

DETAINEE TRANSFERS (DT) 

ODO reviewed the detainee transfer policy, interviewed the facility intake sergeant, reviewed 25 
detention files, and found the facility did not ensure detainees acknowledged, in writing, that they 
may place a domestic phone call, at no expense to the detainee, upon admission into the receiving 
facility (Deficiency DT-1511F

12). 

CONCLUSION 

During this inspection, ODO assessed the facility’s compliance with 29 standards under PBNDS 
2011 (Revised 2016) and found the facility in compliance with 26 of those standards.  ODO found 
six deficiencies in the remaining three standards.  Since WCDC’s last full inspection in January 
2023, the facility’s overall compliance has stayed consistent; however, 4 out of 6 deficiencies ODO 
found are repeat deficiencies.  WCDC went from 3 deficient standards and 5 deficiencies in 
January 2023 to 3 deficient standards and 6 deficiencies during this most recent inspection.  ODO 
did not receive a completed uniform corrective action plan for the follow-up inspection in July 
2023, which likely contributed to 3 repeat deficiencies by the facility in the SMU standard and 1 
repeat deficiency by ERO Harlingen in the SDC standard.  ODO recommends ERO Harlingen 
continue to work with the facility to resolve the deficiencies that remain outstanding in accordance 
with contractual obligations. 
 
 
 
 
 
 
 
 
 

 
10 “In Facilities without ICE/ERO Onsite Presence, each detainee request shall be forwarded to the ICE/ERO office 
of jurisdiction within two business days and answered as soon as practicable, in person or in writing, but no later 
than within three business days of receipt.”  See ICE PBNDS 2011 (Revised 2016), Standard, Staff-Detainee 
Communication, Section (V)(B)(1)(b).  
11 “As required by standard ‘6.1 Detainee Handbook,’ each facility’s handbook (or supplement) shall advise detainees 
in a language or manner that they understand of the procedures to submit written questions, requests, or concerns to 
ICE/ERO staff.”  See ICE PBNDS 2011 (Revised 2016), Standard, Staff-Detainee Communication, Section (V)(B)(3).  
12 “The sending facility shall ensure that the detainee acknowledges, in writing, that:  ...  

3)  He or she may place a domestic phone call, at no expense to the detainee, upon admission into the 
receiving facility.”  

See ICE PBNDS 2011(Revised 2016), Standard, Detainee Transfers, Section (V)(B)(2)(c)(3).  






