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1. Purpose/Background. The Audit. Liaison Office (ALO) provides ICE with oversight 
and management of all nonhnvcstigadve audits. inspections, and reviews (collectively 
audits') by the U.S, (borvmmentAecounurbil dv Office ce (GAO), the . .S. Department of 
Homeland Security (DOS) Oit ce of the inspector General z'OlG), and other external 
entities. The AL() serves as the iaa = t',Y;E rrtact tot all external audits. The ALO 
:supports the developin t#i o ;rccuude ann uhne responses b,: ICE directorate and 

program offices c Er d €r a.aw:> necesscr l :; i ..,rt r its reviews  and. approval processes, and 
provides a cemralizeii trackiug c a€.Sian E,t.y

. 
l.r all audit actions and required 

documentation. This Directive cud ii e EL ITs process kr managing gin g all external audits 
and defines the roles and responsibilities odhey ICE personnel. This Directive applies to 
all ICE personnel. 

2. Policy. The ALO serves as IC 's primarY p-. int Rot cni tact for all major audit events, and 
all ICE employees are required to coopurute SOt:h the ALO to respond to GAO, DIG, and. 

tiler external entities conductinc an It inspection. on. s,; review. The ALO is 
responsible  the ill 'rite ai ir'£' at record of all irifi r€na ioin related to an audit that is 

transmitted to ;:in external itr.. To ennui". audit €ti 't? ns are appropriately centralized 

within the ALO, all d.deiaorates and p  ..smruitn oheces must 
x3..

ft4 <z = the ALO with copies 

of all requests from and responses to GAO, 010. and other s>>•.`•€; nr ii entities. .Directorates 

and program offices ices must also provide ide the ALO with all information related to an audit. 

regardless of its ape or cinsaifica don, either before or luring it., transfer to external 
entities. 

3 Definitions, ,17he .f: iliowin=e definitions Apply -fair purposes of this Directive only: 
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3u Announcement.  A written notification from cm external entity informing ICE of its 
intent to conduct: an. audit. 

3.2 Audit. For the purpose of this Directive, the term "audit" will he used as a generic term 
covering audits, inspections, and reviews. 

1) Audit. An independent administrative tra:tive examination by GAO, 010, or oiler authorized 
entities (including contract support working on behalfof such entities) of ICE 
directorates,, program offices, activities, functions, processes, or records. Audits are 
conducted in accordance with the Government : € t. Audi dug Standards (The Yellow 
tk ok3 issued .b the (`nn stru.11er &u au a,l ofthL I::nita,d State:: . 

2) z .r .1I tir . An € Ideiv dire I , GA(), GIG. or other < i3.,fIoiix `d entitior 

lnn lu;hug contr-aat ..ttPI::o.o s ar'1 ly; n i 2 iEt t; € c L I< ti_ :, to dwt~wn hie

the ,ox, attoil ot  ̀ om en <.: :ituum }.> s t4;,ft: ims. l:?i:3 . t s, ,.t€lPm 'i:t :, - ` .I n

is 'o ih ` tee s, m . r 3 °":.. r't:..`i :€lc€t.i:o €>  :t,`•.';",ctiv s. ; .roceJ mmm.m,:>s, and pro f.sse:s cIp ;:kable to 

an 
g 

ELIc
g

; '~wri `o €isw .<` n itt~<:)'€` r 'slAcall €lu,,'tit.uo€ s. € o npares,. 1d an1.aly' ::c.: 

IC LA application and bt. i.tc i.'e.'tu ti.i).: oi these c k..'z)b :.'.€.i..S:'.t, 

3) Review. Typically an independent examination of broad scope fbr the purpose of 
gaining; greater general understanding of a situation, topic, or l rocerss, 

3.3. Audit Closure. An audit is closed upon lhrrrral request from ICE once the Mission 
Action Phan (MAP) responses have addressed the recommendations and are 
implemented, See section 3. 2. An audit is not closed simply because a final report is 
finned. 

3.4, Audit Coordinator The diicca rratc or pro ;. arrt office of icial who, on behalf o." the 
directorate or progr'arn office. receives all audit tasks and coordinates the responses t: .sr 

his or her program, which muciudes, but is not limited to working in'•- with caner directorates 

or prouiprogram t"+the t" to I .odor' C3Ll%11t t .at€t.i'tl 7tlll?rtlla Il iil, assigning sulbt t rnati.er s;.xll~„r✓ts 

( All .:>t c=_ bLunt ited lire fr' :irii ul'ti ial 1)1`WOs) to daft a response se, and providing any 
other directorate or program office inputs to audit  reports. 

n5. Component .Audit Liaison. The Component .Audit Liaison (CAL) serves as .lCE°s 
primary liaison to the I tl lS Audit Liaison 1.ot, ICE. the CA.i., is the Audit Liaison 
Officer. 

3s . Corrective Actions. ,Measureso Cie m io:u taken t ; i f..plement i cs3. ;. o"ed audit findings and 

recommendations. These s w measures am actions ace outlined  i,nd coili:%I uxmb Wa d to es tenor ll 

entities using a MAP. 

.7 Draft Report. or~t. Vic preliminary presentation of audit findings. This report 3e:nerally.

contains an executive sarnrrt my. a background of the audit, the results of Ic audit, and 
the recommendations to cxccu -ve € oon. am ax. x.4ro s are t is ally given 3 calendar days 
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to comment on GGAC) and OIG draft reports, barring circumstances, such as Congressional 
committee meetings, hearings, or calls fir testimony, 

3.8. External Entity. Any government agency or DHS organizational element not directly 
assigned under ICE's operational control, but possessing authority or pemiission to audit 
ICE (e.g., GAO, 1)10. contract support t'rorn either of these. and the .internal Revenue 
Service). 

3, 9, Final Report. The final presentation of audit. findings. The final report contains all of 
the information included in the draft report in addition to ICE's substantive responses to 
the draft report. When 010 to rtn :a , is a fi nal report to the Department's Secretary. it is 
considered to have en published €, €i a; <_: etl. GAO's fi nal  reports are s.inrultans.eotasly 
published to Congress and to Ltl'IS en,] he . c uma l en nt ,, as appropriate. `Ihlie external 
entity- usually rely a..cc s Laicliassifed Peel icuarts to the public, as well. 

3.10. Finding> The answer to a key question posed by auditors or a deficiency noted 
.by,, 

auditors and v: pieal.lv accompanied by recommendations. 

3.1.1.. Headquarters Responsible Offcials. Executive Associate Directors (EADs) of 
Homeland Security Investigations (f.iS1). Enioree lent and Removal Operations (ERO) 
and Management and. Administration (WA) and the Assistant Directors, Officers, or 
equivalent positions who report directly to the Director, Deputy Director, the Chief of 
'staff ot the 1  ..D t=ot- ;\lanag.ement and dm.t inistretion, 

3.12. MAP. A tool that management uses to structure its overall plan for renaediating a Control 
deficiency that: 

I) .includes milestones with specific dates and actions needed to correct the deficiency. 

2) Provides the means for identif'v'int tasks that need to he accomplished and lists the 
names of individuals assigned to complete and oversee these tasks, thereby ensuring 
accountability over results, 

3) Serves as a management tool to address and resolve control deficiencies identified 
within. individual .DHS processes, and 

4) Details the stratet es and resources required to accomplish the elements of the plan. 

3.13. Objectives. \Vh..:,t the audit is intended  to £af. W =:.ti lisla. i.e,, keys questions abouit the 
directorate or vt „ :a a }. E.cc Chet i caudhors seek to a. seer based on evidence obtained 
end assessed ee 

,alies € leaks The esat aur he ll notify ICE of the audit ob ectiv s either in 
its notification letter or durimt the entrance c emte.rence. 
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3.14. A.LO Portfolio Manager (PM). The person who oversees the announcement, entrance. 
exit, and report phase of the audit, resolves issues with audit teams and ICE employees, 
and maintains the integrity of the audit data.. 

3.15. Responses. The component's responses prepared by its SMi: s or DPOs that answer 
auditor requests or provide 1C. 's comment about an audit report by providing either 
direct technical responses or formally written substantive responses. 

I) Technical responses. Written explanative technical responses that are developed to 
properly en t€€. i: .ne context or pr; aedures, These ,icdude `ukldl mere of aeditor 
T° Litt t . for ptittei „srd iwi.t :; to lat:?, .„l n"tut i'i f. 

peser ns, rnonon sl.; tit ii , 3.1;€ € os, and € li them e. tee 1 mired :' "s t ; '
g 

€3 

report ;ti t,xi; . M lrrricir.l 1€  €sii;L.. .b£' an tin iltit .. sir au .`l 3J .readii 

:t4'ai.lable' tech n',c~il ii€ IL?€iI ds>t'tt't .1c€ti€ i:i€ €at.si.4; I €k th the ,k or ices 

2) Suhstonth'e responses. The ICE Director and delegated leadership officials have the 
prerogative of providing substantive responses. Substantive, responses can he 

9tort ally written .responses to questions posed to .ICE as a whole or iCli s comments 
to an audit report. 

3.16. Sensitivity Staff Attorney. A staff attori et from the Office of the Principal .Legal 
Advisor (OPLA) assigned to cu ndi:i t ,1Mit iViV i e' jcm. 

3.17. Sensitivity Revkw, :A review to encore re that sensitive or controlled but unclassified 
iri.ibraiation is .o.iec:.:tl\. identified a>ic z t :` ;<° . 

3.18. Statement of Facts (SOF). An outline of the substantive findings that the auditor may 
provide to ICE prior to or at the time of the exit <.: tereo e. An SOF typically precedes 
the audit. draft "report, but does not eartoin r,°e s.ii'i r ndot ions and is. nota substitute for'the 

draft or .final reports. 

19 Status. The audit agency that makes a recom me d ition following an audit determines 
whether- the recommendation response addresses the intent of the recommendation and if 
actions already taken provide adequate corrective action. GAO classifies 
recommendations in two categories: l.trrplcmenied or Not implemented. 0.10 uses the 
following categories : 

l 1. :r"£',S't.} m"4 curl (j :en. l.0 : 's erno€ , .' does ore ,sddr . ; the €''acre fts`the 
r"cCOi IIi er'afon (e ..g., the 0  t;,._- no 3i'no i ,3 i£ t :e w'Cl': t tieI:t to ti

ICE idr n,611 :d actions do not .,zarrest the underlyins issue in the ie or .t:€i r i .i tiirrat, 
As iresa ., the eee 1z]itl.£ I dati€51::: stab,€z "t.p?> end is i must non ainue to 

provide undated responses to the. .sJ iito rend the recommendation is "ts.s dv'd end 

closed." 

dri'€€ ti : d.:ri an t'ianag ri t'nt <f' is €€ rot di 
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Rc £.hied and Oven. P(.: (: €.€ h r i Pd srea 1€1 _ roconit tendati£ rl by providing an 
a~.: :ept:a le MAP .A or ultemato e vii aflon to the issue in the recommendation. 

However. ICE lacks evidence or, justification to close the recommendation. At this 
stag, ICE. must continue to work toward completing the management actions 
described in the MA. . 

3) Resolved and (lose . iCE t€dlv addresses the recommendation by providing an 
acceptable solutiof and es id i'is.^w 1il the auditor. ICE demonstrates to the auditors that 
the MAP solution wa implemented. 

3.20. S. Es or .D Os. ICE emphu c.c who are responsible dr or have € xten .sive knowledge 
about a particular program. suhj et, or the relevant gr 1_r`: tien. Tale Audit Coordinator 

designates these employees to pros ide in d:tn matien to the atld (,,,r <:.luring an audit.. The 
auL, etur nia4 contac.# ;`; \,.1l'-s m DPOs dit '.i" z.a X1 .P P. to 0h nu .It t?tta t documents 

t d schedule irltcry ies:;, during an audit, taMILs or UPOs are assipued t:br a particular 
audit only. 

32i. Technical l eview. An SMEs or DPO's review w of an auditor's Pratt audit report or. 

testimony. The purpose of a technical review is to identify any, errors (factual, spelling, 
g.rammatical syntax. contextual. etc,3. 

3.22. Tracking. Tlic use of business processes and electronic audit tracking systems to 
monitor correspondence, visits, meetings, compliance. pert nrnianct:. and other 
administrative actions associated with audits. ICh uses the .Performance and Audit 
i'racking System (PATS). 

4. Responsibilities. 

4,i. Headquarters Responsible Officials are responsible i:br: 

1) Ensuring employee compliance with this Directive. 

2) Selecting personnel from their immediate staff to serve as audit coordinators and act 
,n their behalf for all directorate or program office audit matters; 

} Properly reviewing any documentation to he submitted to auditors 

4) Providing copies of all audit-re.lat.ed correspondence and inf:orniatioinl requests to the 
ALO, and 

$ Ensuring that directorate or program ?,€am )t, e otl`lclais provide the ALO copies of 

responses to each auditor information r due>i it: accordance with this .DDirectiv'e. 

4.2. The ALO Branch Chief is responsible tot: 
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1) Serving as the GNL~ or ALO, or designating s, to fulfil! that role; 

2) Referring all investigative matters related to employee misconduct that comes to the 
s attention to the Office of Pro:fnysional Responsibility, 

w} Implementing all aspects of this I.Directive, including overseeing, administering, 
managing the performance of, and generally managing all au dt-related matters; 

4) Establishing and maintaining relations with auditors and MIS personnel to aid in 
coordinating and completing audits; 

wl If required meeting ting with relevant hcadquz t  ,€t, it le officials €o iulbrrn them of 
the scope of an audit and t;; develop a sty ~t ,..° t = ~:,,,dfi s the main :, ,l?

6) Eliminating nnnvcessary and redundant review processes s€:s tor recoed.s, intd n tl n. 

and iews.inlets tth the ai_~Icct€ve 11r.:¢ audaron are en t mel a cs 

7) Ensuring that ICE personnel provide external amities timely responses to requests for 
interviews, documents, .formal responses to draft reports any final reports that include 
MAPs; 

8) Informing the appropriate  headquarters responsible officials of any matters that 
require immediate. attention, including the need to release certain potentially sensitive 
information, 

9;r Ensuring, that all correspondence. ndflcial ICE responses, entrance and exit 
notifications, and drali and tin.l cernca are recordedin PATS `hard cop as must also 
he filed, as ap'pt°tip>ia.ra 

10) Ensurine that the Scnsrti ..'€t `..3t€al Attorney 1 111 tta<'i, sensi ilVlt realm s of ICE 
responses and other iuldr.tnarion provida:d to an e ar :arnl entity when necessan,, 

11 >r suriu= that official ICE responses to an external entity's auditmreiated inquiries are 
properly 'fbmiatted, grammatically correct, and address the intent of the 
recommendation or inquiry, 

12) Reviewing, revising, and submitting:  all. ICE responses to DHS or external entities, 
including contract support; 

13)1 racking.  monitoring, and reporting.; the status cf all MAPS 

1 f laafcorm. n£n .I E leadership and relevant headquarters responsible officials that an audit 
has been elosedt 

15) Providing ICE employees with the required audit-relate training; 
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16) Re po.3rtin,—,  ertr lc y-ee'°iniatictns of this policy or its authorities to the appropriate 
management officials; and 

17 } Delegating g these duties, as appropriate. 

4>3 The CAL is responsible fbr: 

1) Maintaining relations with external audit agencies; arrcl. 

2) .'vi it ring .ICE s acts 0i, ' `>:Ec 5, 'l:i'u` L]£ „t ;' 1 rnai audit agenciesa ;: prothded timely 

and appropri c cs4 to  r cords and engrft: ecs. 

444. ALO Portfolio Managers (P .$) arm responsible t1F r 

1) Coordinating with eternal entities and audit officials once an audit is initiated to 
ensure that ICE personnel understand and fulfill all requests on time; .e; 

2) Coordinating with all relevant audit coordinators and SMl::s or DK)s assigned to 
ongoing in audits to ensure that all Itii €mrntahon, including cif fir ital ICE responses, are 
provided to external Cflfl1cS on dust; 

Maria ì, u all aspects nt audits. including assigning and t -related tasks to ICE 

{
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and (f 3 L f:L,. 3 E L, :.;~ 1 52. ~i€. t 3 .I a 3a. ~.~~::~1. .~. L. S.a\ tc~L.  Sk ,'I ..:5:. co, tli2.'.e ,  A.. and 

all other correspondence exchanged during the audit prooee ss, 

4) Updating, cataloging and maintaining all relevant inl'brmati n. and documents, in 
PATS, including entrance and exit notifications, draft and final reports. 
correspondence, and official ICE responses; 

5) Moir trttlrinG:' tracking, and preserving paper file of documents in accordance with 
applicable records retention directives and policies; 

) Obtaining and. distributing responses to audit-rei.ated materials, including 
correspondence. responses, reports, and the SO:l . 

7) :naurirt.a that official ICE responses to an external entity s audit-related inquiries are 
properly Iim.- acted. grannuaticall) correct, and address the intent oflthe. 
recommendation or inquiry; 

8) Tracking the status of each audit recommendation until all ICE concurred 
recommendations are considered closed bx the ar:rclitor' and 

9) Requesting to have a copy of the SOF belr re the exit conference. 

ss: ,11? P€ ar S:a€l sd 1 aecn rar of Extonat Auctl€s 
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4,5 OPL.A is responsible .fir: 

1) Serving as 10E h legal counsel and point of contact on legal issues related to external 
audi.t-redla ed issues when necessary; 

2) As necessary, participating in entrance and exit corr:fe e:nce s. revierw.€ag audit 
announcements 

~1G`o 

x or initiation memorandaardmemorandato determine ,.id address substantive legal 

issues r 3` u y€s' €€C , 1. 

{ 

i3 c a 3d Ead ~,(. p ~ s tLn l ga  cui.l.h l t:' ii„ ) .in ? 

to r`ceo.nirrie.ndations- aand c oreftraatrt: rti "l `at Diu ,f tra; tt;t\'j ., rat ,l

issues: and. 

3) A.ssianinr a staff attorney to the ALO (the. t .. t,i it\ Staff Attorney) e ) to conduct 
sensitivity reviews when. necessary. 

46, The Sensitivity Staff Attorney is responsible  for reviewing: 

.t) Vhen necessary-, any intb,rima- tion responses that have been marked y the directorate 
or program office as containing sensitive information; 

2) Any unmarked doea.merits that PMs identify as potentially having sensitive 
infbrmaticrn and ensuring they are pr,, ,.pe ri marked, and 

3't The SOF, draft repeats, and IC IPs ',et lr€,sca ru a oases to ensure that no sensitive 
information is released. 

4.7. Audit Coordinators .ator°s are responsible fear: 

1) Providing copies of all audit-nd,:nc f ;e}rr € ;ta ;nrf rice W- ref m u - trim- ion requests to the 
ALO: 

2) Designating SM. s or DPOs for all incoming audits; 

3) Ensuring auditors have appropriate  direct access to SMEs or DPOs; 

41 Ensuring auditors have prompt access to records and interviews; 

Designating all assignments received fru: ; the f:: us a goority and 4:or rl=leun 
them on title-le, 

: 3 9.€ ..rdiI -1eEilg directorate ctorate or 1 hi ram n.11ha. and S E or IWO responses . through 

appropriate directorate or program ofuice leadership; 

7) Ensuring responses meet the quality standards established in Section 5,5 of this 
Directive: 

,rri€€€ t€ stir= r and 1anae n o: F er ;:fl audits 
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8) Apprising the ALO regularly of the status of'directorate or program office responses; 

9 Reporting the detailed status of all MA Ps initiated as a result of an audit to the ALO; 

10) Providine copies of all auditors' requests for information and responses to the .ALO 
. Ms; and 

11) Ensuring newly assigned SMEs or DPt s are properly trained on the audit process, 
procedures. and i> TS.. 

48, SMEs or t O s are responsible for: 

l i Serving as the principal experts with substantive contextual and technical knowledge= 
of the .issues subject to the audit; 

2") Res ondin to -all auditreiated assignments as administrative priorities 

3) Making themselves available fur audit-.rel .ted meetings and interviews; 

4) Ensuring that all audit-rel.at.d. responses that fall within their subject. matter expertise 
are: submitted directly to external entities in a timely manner; 

5) Providing the AL() with copies of all audit-related correspondence; ondence; 

6) Providing their respective. Audit Coordinator with copies of all auditors' requests . crr 
in.f:r rmaation and the responses t: dame € wtu >ts; 

7) Informing the Al _<O of any direr requests "" t° information. interviews, data, or any 
other materials in a timely manner rei i t he request ,,t is verbal, the SME or DPO should 
con4:ir what the auditor  is €t,l::i€i , 4 as email and cop , the I (It 

8) Conducting technical reviews; 

9) Researching, developing, and writing thorough technical and substantive responses; 

10) Clearing all otticitd IC. i. f o r  draft and fi nal reports through their respective 
dir.ec rate or prozg:u iili o hr. lc a l :'lip prior to , l rnitting them to the < ,l.0; 

11;t independently the contents of an .document prepared  by an external entity 
to determine wlaeti umr " a € it ?.S.i . tll... . an Ysensitive or cent uP <.€'<1 but unclasssif ed 
i.n.onnation and to i t :la'ti'l.+ '1: uit iilla➢7"i:iiailifii:i to di a:° -mal ,'ntity, and 

10) Requesting a copy of the SOP before the exit conference. 

"lmi 3 sC ninn endM mkg.ement of tenial Aii :in-
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4.9. Employees are responsible fbr: 

1 Responding to al.l audit-rely:€tecl assignments and information requests as 
administrative priorities; 

2) Providing the ALO with copies of all audit-relatec:l no rrcsts r ;::lair ; and ulb€-Fr 
requests tfor i.n.fbrmation, data, or materials ina tirneiy m.a.nner, 

3) Making themselves available. t ~" <audit-reiated. .niceti gs and interviews; 

4.) Notifying the ALO of undue €' 1€ i. 1 €<'t'€<I i n requests to ensure that the requests  are not 

red undmit or d 'la 'e.h. 

5) l laii.`smitriI'#F` ad 1 , . Slirerritds and 'al"S dnI€.xk ion Wrectix € ? auditors ito srith 1 copy set to 

the ALO; and 

6) Complying with the applicable authorities and references cited in this policy 
cuncerm.rig allegations ct'urirninal ati >it < mis .onduct, fraud, rite:, and abur :. 

5. Procedures/Requirements. 

5.1. Phase 1; Announcement or .Y Notification of Audit. GAO. DIG, or other external 
entities notify 1t I' ,1, 0115 in triti:n:' tb:i:l Pa s i ,and to co €duct an audit 

5.2. Phase 2. Entrance .o&ffvrend, e. Th 1"'N ;.i. es an entrance . on k r ncc liar the auditor 

under his or  her p :Hw 
andL, 

obtains as much information in'td advance regarding the audit 
scope and ai'dsrxn 1tion sought.

~. 

1 The .PM notifies tlx.: ap.pro .riate audit coordinators about the audit and provides diem 
with relevant iari .~i"r€at,io . 

?) Audit coordinators ensure that the appropriate SME.s or DPO - attend the entrance 
conference and are prepared to actively participate. 

3) During the entrance conference. the auditors communicate  the purpose and scope of 
the i:es ieww- mild s Eck to chiain a tundanicritul an~a. °stanWn , of €.l resubject of the audit. 

5.3. Phase : Audit Fieldwork. A her the il: €.i w eunidrence, the and r. coordinators and 
diPs conchraze with the :tl appropriate t S Si Fa or OPUse whether located at 1? :adquartcrs or 
in the field. to facilitate auditor intr'rsiess ofIC1 personnel,  expedite access 1i' system s.
and streamline informatro€r 1Mw. 

I) fir€di.ti r 5u:) ,prt. 1}irwctorates or program offices will pros ide a .miuistrat;cc. and 
information tcclmclogs support to au.d turn, as requested. in luumg" a c's to copiers, 
fax ii•machines, telephones, nes, cubicle space:, and office supplies. 

Adai€ mHon sad Management of External Audits 
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2) fslrrraati art. Re nests. The auditor will request infbrrnation either through the .'M1 or 
directly from an ICE employee, S . E;, or DPPO, 

a) Frequently, ia:tt`csramt:iation requests are made during telephone conversations or by 
email.. if the request is verbal, the S\•IE or DI O should confi rr. what the auditor 
its seeking via email and copy the ALO. 

3 Requests may be redundant at times because auditors may ask multiple iCE 
employees thr identical riit:3ri a i r= . 

c) ICElac*i sonnet must tErn arE . i rrap; ; aes to auditor ira.f rrmatr€a.€:t requests directly 
to th : auditot à with a up to the MI uen the . 4.l 0, 

I'd l.tls id Ic "I b', S\—.TV ar,° t:l ene.ry t:evel o p'r ti.,ct.Enn from in'approp'3riate 
disc l.crni :c of both " classi.tied- and sennitn o controlled but unc lassilied information 
to the public. 

a) Because the SMEs are most tamil.iar with the context and importance of specific 
information, they are the imiost qualified individuals to mate a sound judgment on 
the sensitivity of the ini'Ermation. 

b) SMEs zaeecl to € so. N that "sensitive" e" € r "dassrbed :'Tsai xrraa tip f a is properly 
identified (:marked) to pt: Vent an aud:itors. f11 ii'tt i2ai;2S"%lll?' :: s to 1 an d.:asnih e"<:l 
information to thee public. 

el As an additional level of precaution. P.Ms must review  information that is 
provided to the auditors. If the PM, PMs are concerned  that sensitive i.nforntat.i.on i 
not properly marked, they will forward watt tii<c documents to the Sensitivity Staff 
Attorney for review and copy the ALO, 

d) Copies of all information provided to auditors during the course of an audit must 
also he provided to the ALO. 

5.4. Phase : Exit Conference. Once the audit tieidwork is complete, the auditor holds an 
exit conference to review and drh- €, s Headings, The exit conference is the last 
opportunity €ar each d,ucctoraar or 'it= ?tiara office official to interact and collaborate with 
the auditors. Each PM 1 must the auditors in scheduling the : .it ccaaslfvrct re ;air 
ensure that ICE o a a d at tl c',llswe. 

1) Prior to or at the time f the exit conference. hr. a ditormav provide e ICE nub an 
SOF that presents the audit lindi.Mls, 

2) If the SUE is presented in advance, appropriate ICE officials must review the 
statement and prepare clear and concise technical and substantive comments that the: 
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and hta a' rim etc into the draft ` t`=ort. PMs are r p3 risihla: tC>r assigning all 
designated ; 11s, o or other t,11 e els, as the deco appropriate, to review the 
SOF 

53. Phase 5. Draft Report. Once the. auditors have collected sul:Ilic.lent i.nfbrtiiatioii, they 
compile findings and recommendations into a draft report. 'I he PM distributes the draft 
report and tasks the appropriate personnel to review the report and develop response(s). 
iCE responds to auditor requests b . pru <ding either direct technical responses  or 
formally written substantive i~ i?4». . (TS S\.14 s Or I )P )s p wn< r . these responses. 

a) 1c.cIni 1 1 ~a C I:,provk eerie] oniy to correct errors or to 
demonstrate an important concept or =ii `s t.. The response loss ;mt regiiire a 

substantive response bearing  the Di. ect£ii s signature. but it must be transmitted 
through ALO. 

b) Technical a c llse ICE: fulfills the auditor's requests stir _policies and. 
procedures, access to data; site visits, briefings, presentations, demonstrations, 

and interviews, 1-he SME or .DPP ma,; ake c iid ict technical reviews of reports 
or testimonies, SMEs or DP'Os must sieve ton ti'ritl :ri technical responses that 

properly communicate the contest or pm C{E> r s addressed in. the inquiry. . "1"liey 
must research the respoe. s  support flieni h,, coo .an :iitati n whenever possible, 
develop them full. and nil te them well. llrwlrin ,is will submit the technical 
responses and supporuFo g materials to the ALt for ICE leadership to review and. 
transmit. 

e ICE leadi::i =.laip rc spo.'ids to questions that are posed to 
ICE as a whole, or tho . for which the at:dhor re ui r < rn anugerial perspective or 
context. the Director and d l gut ;t.l at"-ed °i"ship €st i i aids have the preroge ive to 

provide substantive resp ?>asetr I emr€espouser must be researched, folly 
developed, written in tl xw. correct t fun inn accw'nie. and complete. New substantive 
responses 'to auditors must. he submitted to the ALO and approved by the 
appropriate leadership official. 

2;t Executive (Leadership ) eview. Headquarters Responsible (}ftieials must review and 
approve"substantive responses 'o1??ti.itea ts; r the Directo"s review and signature 
be.ldre s,ubmittine them to the .1 ), 

5.6. Phase fu Final Report. The auditor I, €,1;1,. .aL '0. t. t: i n. port with it I °e'.pstns." to the 
draft report included in the appendi.c . 

1) The auditor may close some. or all of the. recommendations ifICE's official response 
to the draaii: report provider, sufficient moot evidence to resolve the findings highlighted 'in 
the draft recommendations. 
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The auditor will indicate whether or not a recommendation has been closed in the 
final report by stating the recommendation's status. 

3) The corrective action phase starts if there are recommendations pending resolution 
subsequent nt to the final report. 

5.7, Phase 7: Corrective Aeti . Following the nu l€cat€on of the final report. ICE must 
take corrective may aeeathent actions: to resolve to previouslywonncurrred audit 
recommendations. All actions must lie completed in accordance e with the standards, 
ti.rnief:ra>mraes, and instructions established ln the. Office of ' fi:asi rreme.nt and Budget. DES. 
and ICE. ICE must develop and submit a MAP the any r=. a f:tzathlelleiatlz iht s with the 
status of "open.,,

1) If a recommendation is ojVii. each atidctcddirectorate .or program office must 

provide a MAP to the ALO within 45 days of the publication or release of' the final 

report. 

} The ALO thrust ensure that the response to the final report, including a MAP, is 
properly reviewed and vetted through ICI." leadership ,vitron the allotted timefram . 

AO requires the MAP within 60 days of a final report's release date. 010 requires 
the MAP within 90 days of the fi nal re`pio€l s release date, 

;k. l <<€°l< affected. directorate or procram office nmtsst regularly provide an updated MAP 
to the AI until. the corrective action i, complete. Updated MAPs are provided to 
t AO every 6 months and to €..tit L

4) For both GAO and OlO audits, ICE must i. t € . Pe naPe • v el s e zlthi t t resole each 
recommendation and implement €orre: ii s r. action in full, within 1 year oh the final 
report's release date. 

$ 8. Phase 8: Audit it € llosure. After the TvLP responses address the audit final report 
recotuimhendations and are implemented to the satisfaction of the auditors. ICE must 
formally request that an audit he closed. An audit is not closed simply because a final 
report is issued. 

d Reco.r kee in . All corespondenee. official iasl lt_`l . responses, entrance and es.h 
notifications, draft and final reports. and any other records faenerated as a result 'p: .1 1 

I. i.rccti -e Y, ill be ror w.a ned in I'. 1; , pan eleclrome tracking syst~m~ ii a' :.I 
.A1.,® oversees and manages.. 
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7. Authorities/References. 

7J. Legislative Reorganization Act of 1970, Section. 236, Public Law (Pub. .l ), No, 91-510. 

7.2. General Accounting Office Act o1' 1980, .Pub. 1... No.9 -226. 

$ 3. Inspector General Act Amendments of 1988. . Pub. 1... No.100-504. 

7.4. Homeland Security Act of'2002, Title 0, United States Code (U.S.C.). 

7.5. '1:he Department of Homeland Seen ate l: 1 N) I In racial Accountability A.t of 2004 
Pub. L. 108.550. 

7. . Inspector General Act of 1978, 
5U.S.C. Appendix 3. 

7.7. 31 U.S.C. §§ 701-720 

7.8. 5:1 U.S.C. § 3529. 

7. . Office of Ma a=cement and 11~:dt2 .:i i OMB) Circular A-1 I, Part 1, Section 22, 
Com.r ca icatlons -itl o €lie Public aid Clearance Requirements (2011:1. 

7.109 0MB Circular A SO, }fie , iscA. Audit Follov,-up (Sept. 29, l982). 

7.11. DI-1S Management Directive (MD) 01310.1. The Office a ofInspector General. 

7.12. OHS Directive 077-02, Revision 11. "Relations with the U.S. Government t 
Accountability Office" (June 8. 2011:)), 

7.13. MIS instruction 077-82-001. Revision 01, "Relations with the t:.",S. Government 
.Accountability Office" (July 2, 2010). 

7.14 D1IS Directive 077_01, Revision 00, "Follow-up and Resolution f1>r Office of Inspector 
General Report Recommendations" (Oct. 7, 201.0), 

7.15. DHS Instruction 077-01-001., "Instruction on Follow-up and. Resolution f€- r Office of 
ll specto` 3 Pi (w l  ilt3kt.:11 ,3 .t t~ 

,, 
I.I m 11 , ,"$ I I ). 

8. Attachments. None, 
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, No Private Righi 'l e e guidelines and priorities are not tle,€ded to, do not, and may 
not be relied upon to create am right or benefit, substantive or prOCVdu€ 3. , anforceahie 
at b in .parts in an adtrrmm trati °e, cis il, or .rn <  1 mattu. 

or 
immigration im i ratio and Customs Enforcement 
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