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“As a nation, we will do everything in our power to
protect our country. As Americans, we will never give
in to fear or division. We will be guided by our hopes,

our unity, and our deeply held values. That's who we
are as Americans ... And we will continue to do
everything that we can to keep America safe in the

new year and beyond.”

President Barack Obama
December 28, 2009
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Mission and Vision

DEPARTMENT OF HOMELAND SECURITY

OUR VISION

Preserving our freedoms, protecting America ...we secure our homeland.

Our Mission

The Department of Homeland Security will lead the unified national effort to secure America.
We will prevent and deter terrorist attacks and protect against and respond to threats and
hazards to the nation. We will ensure safe and secure borders, welcome lawful immigrants and
visitors and promote the free-flow of commerce.
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FY 2011 Budget Overview

FY 2009 FY 2010 FY 2011 FY 2011
Revised Enacted ' Revised Enacted > Pres. Budget +/- FY 2010
$000 $000 $000 $000

Net Discretionary: $ 40,076,342 | $ 42,459,032 43,592,786 1,133,754
Discretionary Fees: 3,166,019 3,533,561 3,470,780 (62,781)
Less rescission of prior year carryover:’ (61,373) (40,474) - 40,474
Gross Discretionary 43,180,988 45,952,119 47,063,566 1,111,447
Mandatory, Fee, Trust Funds: 9,528,715 9,395,740 9,272,171 (123,569)
Total Budget Authority: $ 52,709,703 | $ 55,347,859 56,335,737 987,878
Supplemental: * $ 3,354,503 | $ 295,503 - (295,503)

Less rescission of prior year carryover: ! $ (100,000)| $ - - -

1/ FY 2009 revised enacted reflects:

« Net reprogramming/transfer adjustments for OSEM ($17.4 million); OIG ($16.0 million); CBP ($-24.1 million);
ICE ($16.4 million); TSA (14.4 million);USCG ($.400 million); USSS ($ 2.5 million); NPPD ($30 million); OHA ($.430 million);

FEMA ($-39.5 million).

* Technical adjustments to revise fee/trust fund estimates for ICE - Immigration Inspection User Fee ($7.0 million);
ICE - Detention and Removal Examiniation Fee ($1.4 million); ICE - Breached Bond/Detention Fund ($15.0 million);

TSA - Transportation Threat and Credentialing - Registered Traveler (-$10.0 million), TSA - Transportation Threat and

Credentialing - Transportation Worker Identification Credentials ($22.7 million); TSA - Transportation Threat and
Credentialing - HAZMAT (-$3.0 million); TSA - Transportation Threat and Credentialing - Alien Flight School ($1.0 million);
CIS ($185.4 million); USCG ($7.9 million).

* Realignment of USCG Operating Expenses funding and Pursuant to P.L. 110-53 reflects TSA realignment of funds for 9/11
Commission Act implementation ($3.675 million - Aviation Security, 13.825 million - Surface, $2.5 million - Support).

« Scorekeeping adjustment for a rescission of prior-year unobligated balances from USCG - AC&I (-$20.0 million).

2/ FY 2010 revised enacted reflects:

 Technical adjustments for TSA Aviation Security Fees of ($128.9 million); USCG Health Care Fund ($5.0 million).

« Scorekeeping adjustment for a rescission of prior year unobligated balances from USCG - AC&I (-$.800 million).

« For comparability purposes, excludes USCG Overseas Contingency Operations ($241.5 million) and National Science

Foundation transfer to USCG of $54.0 million.

3/ Pursuant to P.L. 110-329, reflects FY 2009 rescissions of prior year unobligated balances: Analysis and Operations
(-$21.373 million); TSA (-$31.0 million); FEMA - Cerro Grande (-$9.0 million).

Pursuant to P.L. 111-83, reflects FY 2010 rescissions of prior year unobligated balances: Analysis and Operations

(-$2.4 million); TSA (-$4.0 million); Counter-Terrorism Fund (-$5.6 million); FEMA ($-5.6 million); S&T ($-6.9 million);

DNDO (-$8.0 million).

4/ In order to obtain comparable figures, Net Discretionary, Gross Discretionary, and Total Budget Authority excludes:

FY 2009 supplemental funding pursuant to P.L 110-252: USCG ($112 million).

ICE ($20 million); TSA ($1.0 Billion); USCG ($240 million); FEMA ($610 million).

FY 2009 supplemental funding pursuant to P.L. 111-8: USSS ($100 million).

FEMA ($130.0 million); rescission of prior year unobligated balances: FEMA (-$100.0 million).

FY 2010 Supplemental funding pursuant to P.L. 111-117: USCG ($54.0 million).

FY 2009 supplemental funding pursuant to P.L. 111-32: CBP ($51.2 million); ICE ($66.8 million); USCG ($139.5 million);

FY 2010 Overseas Contingency Operations funding provided in P.L. 111-83: USCG ($241.5 million);

FY 2009 supplemental funding pursuant to P.L. 111-5 (ARRA): USM ($200 million); OIG ($5 million); CBP ($680 million);
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FY 2011 BUDGET REQUEST

The FY 2011 Department of Homeland Security (DHS) budget will strengthen efforts that are
critical to the nation’s security, bolster the Department’s ability to combat terrorism and respond
to emergencies and potential threats, and allow DHS to tackle its responsibilities to protect the
nation and keep Americans safe.

DHS executes a wide array of responsibilities in its unified security mission. To bolster these
efforts, DHS collaborates and coordinates with many partners--state, local, and Tribal
governments and law enforcement agencies, international allies, the private sector and other
federal departments. These partnerships are essential to DHS’s ability to fulfill its security
mission.

The FY 2011 budget continues efforts to use our resources as efficiently and effectively as
possible. We must exercise strong fiscal discipline, making sure that we are investing our
resources in what works, cutting down on redundancy, eliminating ineffective programs and
making improvements across the board.

To institutionalize a culture of efficiency across the Department, Secretary Napolitano launched
the Department-wide Efficiency Review Initiative in March 2009. One major element of the
Efficiency Review is the Balanced Workforce Strategy, a three-pronged approach to ensuring
that the right workforce balance is achieved. First, we are taking steps to ensure that no
inherently governmental functions are performed by contractors. Second, we put in place
rigorous review procedures to ensure that future contract actions do not increase our reliance on
contractors. Third, we are coordinating workforce assessments across the Department to seek
economies and service improvements and reduce our reliance on contractors. In FY 2011, the
Department will continue executing the Balanced Workforce Strategy by converting contractor
positions to Federal jobs.

DHS secures the United States against all threats through five main missions, each of which is
strengthened by this budget:

»  Preventing Terrorism and Enhancing Security: Guarding against terrorism was the
founding mission of the Department of Homeland Security and remains our top priority
today. A key element of preventing terrorism is recognizing the evolving threats posed
by violent extremists, and taking action to ensure our defenses continue to evolve to deter
and defeat them.

= Securing and Managing Our Borders: DHS monitors our air, land and sea borders to
prevent illegal trafficking that threatens our country, while facilitating lawful travel and
trade. We will continue to strengthen security efforts on the Southwest border to combat
and disrupt cartel violence and provide critical security upgrades--through infrastructure
and technology--along the Northern border.

»  FEnforcing and Administering our Immigration Laws: DHS is responsible for enforcing
the nation’s immigration laws while streamlining and facilitating the legal immigration
process. In FY 2011, we will continue to strengthen enforcement activities while
targeting criminal aliens who pose a threat to public safety and employees who
knowingly violate the law.
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v Safeguarding and Securing Cyberspace: The Department defends against and responds to
attacks on the cyber networks through which Americans communicate with each other,
do business, and manage infrastructure. DHS analyzes and reduces cyber threats and
vulnerabilities, distributes threat warnings, coordinates the response to cyber incidents,
and works with the private sector and our state, local, international and private sector
partners to ensure that our computers, networks and cyber systems remain safe.

=  FEnsuring Resilience to Disasters: The Department provides the coordinated,
comprehensive federal response in the event of a terrorist attack, natural disaster or other
large-scale emergencies while working with federal, state, local and private sector
partners to ensure a swift and effective recovery effort. DHS will continue its increased
efforts to build a ready and resilient nation by bolstering information sharing, providing
grants and training to our homeland security and law enforcement partners, and further
streamlining rebuilding and recovery along the Gulf Coast.

Ensuring shared awareness of risks and threats, increasing resilience in communities and
enhancing the use of science and technology underpin these national efforts to prevent terrorism,
secure and manage our borders, enforce and administer our immigration laws, safeguard and
secure cyberspace, and ensure resilience to disasters.

The total FY 2011 budget request for the Department of Homeland Security is $56.3 billion in
total funding; a 2 percent increase over the FY 2010 enacted level. The Department’s FY 2011
gross discretionary budget request’ is $47.1 billion, an increase of 2 percent over the FY 2010
enacted level. The Department’s FY 2011 net discretionary budget request is $43.6 billion®, an
increase of 3 percent over the FY 2010 enacted level. For purposes of comparison the Overseas
Contingency Operation funding and transfer from the National Science Foundation are not
included in the FY 2010 enacted level.

The following are highlights of the FY 2011 Budget Request:

PREVENTING TERRORISM AND ENHANCING SECURITY

»  Advanced Imaging Technology (AIT): An increase of $214.7M is requested to procure
and install 500 advanced imaging technology machines at airport checkpoints to detect
dangerous materials, including non-metallic materials. This request, along with planned
deployments for 2010, will provide AIT coverage at 75 percent of Category X airports
and 60 percent of the total lanes at Category X through II airports.

»  Transportation Security Officers (TSOs) to Staff AITs.: An increase of $218.9M is
requested for additional Transportation Security Officers (TSOs), managers, and
associated support costs, to operate additional AITs at airport checkpoints. Passenger

' Gross Discretionary funding does not include funding such as Coast Guard’s retirement pay account and fees paid
for immigration benefits

? This does not include fee collections such as funding for the Federal Protective service (NPPD), aviation security
passenger and carrier fees (TSA), credentialing fees (such as TWIC — TSA), and administrative cost of the National
Flood Insurance Fund (FEMA).
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screening is critical to detecting and preventing individual carrying dangerous or deadly
objects from boarding planes.

»  Federal Air Marshals (FAMs): An increase of $85M is requested for additional FAMS to
increase international flight coverage. FAMs help detect, deter, and defeat terrorist and
other criminal hostile acts targeting U.S. air carriers, airports, passengers and crew.

= Portable Explosive Trace Detection (ETD): An increase of $60M is requested to purchase
approximately 800 portable ETD machines ($39M) and associated checkpoint
consumables ($21M).

»  Canine Teams: An increase of $71M and 523 positions (262 FTE) is requested to fund
an additional 275 proprietary explosives detection canine teams, 112 teams at 28
Category X airports and 163 teams at 56 Category I airports.

»  Behavior Detection Officers (BDOs): An increase of $20M and 350 BDOs (210 FTE) is
requested to further enhance TSA’s Screening Passengers by Observation Techniques
program. The FY 2011 request includes a total of 3,350 officers, to enhance coverage at
lanes and shifts at high risk Category X and I airports, and expand coverage to smaller
airports.

*  Domestic Nuclear Detection Office Systems Engineering and Architecture: An increase
of $13.4M is requested to fund systems engineering efforts to address vulnerabilities in
the Global Nuclear Detection Architecture (GNDA), the multi-layered system of
detection technologies, programs, and guidelines designed to enhance the nation’s ability
to detect and prevent a radiological or nuclear attack.

»  Radiological/Nuclear Detection Systems: An increase of $41M is requested for the
procurement and deployment of radiological and nuclear detection systems and
equipment to support efforts across the Department.

»  Law Enforcement Detachment Teams: An increase of $3.6M is requested to bring
deployable U.S. Coast Guard Law Enforcement Detachment (LEDET) teams to full
capacity. LEDETs help prevent terrorism, secure US borders, disrupt criminal
organizations and support counter drug missions overseas. In FY 2009, for example,
LEDETs aboard U.S Naval and partner nation assets accounted for over 50 percent of
total maritime cocaine removals.

» 2012 Presidential Campaign: Total funding of $14M is requested for start-up costs
associated with the 2012 Presidential Campaign including training for candidate/nominee
protective detail personnel. The Secret Service will also begin to procure and pre-
position equipment, services and supplies to support candidate/nominee protective
operations throughout the country.

»  Secret Service Information Technology: Total funding of $36M is requested for the
Information Integration and Transformation program. This funding will allow the Secret
Service to successfully continue its comprehensive Information Technology (IT)
transformation and provide a multi-year, mission-integrated program to engineer a
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modernized, agile and strengthened IT infrastructure to support all aspects of the Secret
Service’s mission.

SECURING AND MANAGING OUR BORDERS

Journeyman Pay Increase: In the spring of 2010, DHS will implement the journeymen
pay increase, raising the journeyman grade level for frontline Customs and Border
Protection Officers Border patrol agents and Agricultural Specialists from GS-11 level to
the GS-12 level. An adjustment to base of $310.4M will fund the full-year impact of the
salary and benefit requirements associated with this implementation

CBP Officers: An increase of $44.8M is requested to fund 318 Custom and Border
Protection Officers FTEs within the Office of Field Operations and 71 support FTEs for
CBP. The decline in the number of passengers and conveyances entering the United
States in FY 2009 resulted in an almost 8 percent decrease in revenues from inspection
user fees. CBP therefore has fewer resources to maintain critical staffing levels for CBP
officers. The proposed funding will allow CBP to maintain staffing for critical positions
to protect the United States at its ports of entry.

Border Enforcement Security Task Forces (BESTs): An additional $10M is requested to
establish BESTs in three additional locations: Massena, NY; San Francisco, CA and
Honolulu, HI. These multi-agency teams work to identify, disrupt and dismantle criminal
organizations posing significant threats to border security, including terrorist groups,
gang members, and criminal aliens.

Intellectual Property Rights (IPR) Enforcement: An increase of $25M is requested to
support Customs and Borders Protection IPR enforcement efforts including information
technology systems that support IPR activities and implementation of the 5-year IPR
Plan. An increase of $5M is also requested for the Immigration and Customs
Enforcement (ICE)-led National Intellectual Property Rights Coordination Center (IPR
Center). The IPR Center brings key U.S. government agencies together to combat IPR
violations that threaten our economic stability, restrict the competitiveness of U.S.
industry, and endanger the public’s health and safety. ICE will also use these funds to
focus on disrupting criminal organizations through the internet and support for anti-
counterfeiting efforts.

Intelligence Analysts: An increase of $10M is requested to fund 103 Intelligence Analysts
for Customs and Border Protection (CBP). This staffing increase will support 24/7
operations of CBP Intelligence Watch, Operations Coordination and the Commissioner’s
Situation Room.

Coast Guard Asset Recapitalization: A total of $1.4B is requested to continue
recapitalization of aging Coast Guard surface and air assets. Included in this request is
$538M for production of the Coast Guard’s fifth National Security Cutter (NSC) to
continue replacement of the 378-foot High Endurance Cutters (HEC) fleet. Also
included is $240M for production of four Fast Response Cutters (FRC) to continue
replacement of the 110-foot Class Patrol Boat fleet. The Fast Response Cutters have
enhanced capability, high readiness, speed, and endurance, which will allow them to
quickly and effectively respond to emerging threats. Additionally, $40M is requested to
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purchase one Maritime Patrol Aircraft (MPA) HC—144A. The HC—144A will address the
Coast Guard’s Maritime Patrol Aircraft flight hour gap by providing 1,200 hours every
year per aircraft. Finally, $13.9M is requested for improvement and/or acquisition of
housing to support military families.

ENFORCING AND ADMINISTERING OUR IMMIGRATION LAWS

E-Verify: A total of $103.4M and 338 FTEs is requested for the E-Verify Program. In
FY 2011, USCIS will develop and implement an E-Verify portal that will provide a
single-user interface for the program’s products and services. In addition, USCIS will
enhance E-Verify’s monitoring and compliance activities through analytical capabilities
that will support more robust fraud detection and improved analytic processes and will
continue developing system enhancements in response to customer feedback, surveys,
mission requirements and capacity needs.

Secure Communities: Total funding of $146.9M is requested to continue FY 2010
progress toward nationwide implementation of the Secure Communities program--which
involves the identification, apprehension and removal of all Level 1 criminal aliens in
state and local jails through criminal alien biometric identification capabilities. Secure
Communities, in cooperation with Federal, State and local law enforcement agencies, will
provide a safeguard to American communities by removing those criminal aliens from
the United States that represent the greatest threats to public safety and by deterring their
re-entry through aggressive prosecution.

Immigrant Integration: A total of $18M is requested to fund USCIS Office of Citizenship
initiatives including expansion of the competitive Citizenship Grant Program to support
national; and community- based organizations preparing immigrants for citizenship,
promote and raise awareness of citizenship rights and responsibilities, and enhance
English language learning and other tools for legal permanent residents. The Office of
Citizenship will support the implementation of the Immigration Integration program and
lead initiatives to demystify the naturalization process for aspiring citizens, monitor and
evaluate the administration and content of the new naturalization test, and develop
educational materials and resources for immigrants and the organizations that serve them.

SAFEGUARDING AND SECURING CYBERSPACE

National Cyber Security Division (NCSD): Total funding of $379M is requested for the
NCSD to support the development of capabilities to prevent, prepare for, and respond to
incidents that could degrade or overwhelm the Nation’s critical information technology
infrastructure and key cyber networks. These funds will identify and reduce
vulnerabilities, mitigate threats, and ensure that cyber intrusions and disruptions cause
minimal damage to public and private sector networks.

National Cyber Security Center (NCSC): A total of $10M is requested for the NCSC, to
enhance cyber security coordination capabilities across the Federal government including
mission integration; collaboration and coordination; situational awareness and cyber
incident response; analysis and reporting; knowledge management; and technology
development and management.
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ENSURING RESILIENCE TO DISASTERS

» Disaster Relief Fund (DRF): The budget seeks funding of $1.95B, an increase of $0.35B
for the DRF. The DRF provides a significant portion of the total federal response to
victims in declared major disasters and emergencies.

»  FEMA Facilities: An additional $23.3M is requested to address critical FEMA real estate
needs. By FY 2011, the capacity of FEMA facilities will be unable to accommodate key
mission responsibilities and staff. FEMA also faces a critical need to maintain and repair
aging and deteriorating national facilities. To address these needs, FEMA has developed a
S-year capital plan to begin critical regional facility acquisitions and repairs.

» Pre-Disaster Mitigation Grants: Total funding of $100M is requested to provide program
support and technical assistance to state, local and tribal governments to reduce the risks
associated with disasters, support the national grant competition; and provide the required
$500,000 per state allocation. Resources will support the development and enhancement of
hazard mitigation plans, as well as the implementation of pre-disaster mitigation projects.

»  Flood Map Modernization: A total of $194M is requested to analyze and produce flood
hazard data and map products and communicate flood hazard risk. The funding will
support the review and update of flood hazard data and maps to accurately reflect flood
hazards and monitor the validity of published flood hazard information.

= Rescue 21: $36M is requested for the Rescue 21 system, enabling the U.S. Coast Guard
to enhance preparedness, ensure efficient emergency response, and rapidly recover from
disasters. The Rescue 21 system replaces the U.S. Coast Guard’s legacy National
Distress and Response System and improves communications and command and control
capabilities in the coastal zone. The system is the foundation for coastal Search and
Rescue and enhances maritime domain awareness through increased communications
ability with mariners and interagency partners.

MATURING AND STRENGTHENING THE HOMELAND SECURITY ENTERPRISE

= St. Elizabeth’s Headquarters Consolidation: To streamline the Departments core
operations, $287.8M is requested to consolidate executive leadership, operations
coordination and policy and program management functions in a secure setting at St.
Elizabeth’s. The Department’s facilities are currently dispersed over more than 40
locations throughout the National Capital Region (NCR). This consolidation at St.
Elizabeth’s will reduce the fragmentation of components and will improve
communications, coordination and cooperation across all DHS headquarters
organizations.

» Lease Consolidation — Mission Support: A total of $75M is requested to align the
Department’s real estate portfolio in the National Capital Region (NCR) to enhance
mission performance and increase management efficiency.

10
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»  Data Center Migration: A total of $192.2M is requested for the continuation of system
and application migration of legacy data centers to two enterprise-wide DHS Data
Centers to meet current and anticipated data service requirements. Funding will also be
utilized for upgrading infrastructure requirements.

»  Acquisition Workforce: The FY 2011 request includes an increase of $24M to strengthen
the Department’s acquisition workforce capacity and capabilities. The increase is
requested to mitigate the risks associated with skill gaps of the acquisition workforce,
ensure that the Department achieves the best terms possible in major acquisitions and
improve the effectiveness of the workforce.

= Science and Technology SAFECON/TRUST R&D: A total of $8M is requested for the
S&T Safe Container (SAFECON) and Time Recorded Ubiquitous Sensor Technology
(TRUST) programs. These initiatives develop high reliability, high-throughput detection
technologies to scan cargo containers entering the country for weapons of mass
destruction, explosives, contraband and human cargo.

»  Grants: A total of $4B is requested for grant programs to support our nation’s first
responders. This funding assists state and local governments in the prevention of,
protection against, response to, and recovery from incidents of terrorism and other
events.

11
ICE FOIA 10-2674.000490



ICE FOIA 10-2674.000491



Overview

TOTAL BUDGET AUTHORITY

Dollars in Thousands

$55,388,333 $56,335,737
$52,771,076 s

60,000,000 —

$9,395,740 X5l
50,000,000 — $9,528,715
40,000,000 7 I I B Mandatory, Fees, Trust

Funds

30,000,000 T I I $47,063,566 B Gross Discretionary

$45,992,593

$43,242,361

20,000,000 -
10,000,000 - I I

FY 2009 FY 2010 FY 2011
Revised Enacted Revised Enacted President's Budget

* FY 2011 Gross Discretionary funding increases by $1.1 billion, or 2 percent, over FY 2010.

* There is an decrease of $123 million, or 1 percent, in estimated budget authority for
Mandatory, Fees, and Trust Funds under FY 2010.

* Excludes supplemental funding and rescissions of prior-year carryover funds.
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FY 2011
Percent of Total Budget Authority by Organization
$56,335,737,000
FEMA: Grants FLETC, OIG,
7% OHA
FEMA USCIS 19,
12% 5% ’
NPPD S&T
0
4o DNDO
1%
USSS
39 Dept. Ops
2%
USCG
18%
TSA
14% ICE 20%

10%

Note: Departmental Operations is comprised of the Office of the Secretary & Executive
Management, the Office of the Undersecretary for Management, the Office of the Chief
Financial Officer, the Office of the Chief Information Officer, the National Special Event
Security Fund, and the DHS Headquarters Consolidation Project.
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TOTAL BUDGET AUTHORITY BY ORGANIZATION
Gross Discretionary & Mandatory, Fees, Trust Funds

FY 2009 FY 2010 FY 2011 FY 2011 +/- FY 2011 +/-
Revised Revised President's FY 2010 FY 2010
Enacted ' Enacted 2 Budget Enacted Enacted
$000 $000 $000 $000 Yo

Departmental Operations 3 659,109 $ 802,931 $ 1,270,821 $ 467,890 58%
Analysis and Operations 327,373 335,030 347,930 12,900 4%
Office of the Inspector General 114,513 113,874 129,806 15,932 14%
U.S. Customs & Border Protection 11,250,652 11,449,283 11,180,018 (269,265) -2%
U.S. Immigration & Customs Enforcement 5,968,015 5,741,752 5,835,187 93,435 2%
Transportation Security Administration 6,992,778 7,656,066 8,164,780 508,714 7%
U.S. Coast Guard 9,624,179 10,122,963 10,078,317 (44,646) 0%
U.S. Secret Service 1,640,444 1,702,644 1,811,617 108,973 6%
National Protection and Programs Directorate 1,188,263 2,432,755 2,361,715 (71,040) -3%
Office of Health Affairs 157,621 139,250 212,734 73,484 53%
Federal Emergency Management Agency 5,971,159 6,194,268 6,527,406 333,138 5%
FEMA: Grant Programs 4,220,858 4,165,200 4,000,590 (164,610) -4%
U.S. Citizenship & Immigration Services 2,876,348 2,859,997 2,812,357 (47,640) 2%
Federal Law Enforcement Training Center 332,986 282,812 278,375 (4,437) 2%
S&T Directorate 932,587 1,006,471 1,018,264 11,793 1%
Domestic Nuclear Detection Office 514,191 383,037 305,820 (77.,217) -20%
TOTAL: 52,771,076  $ 55,388,333 § 56,335,737 $ 947,404 1.71%
Less Rescission of Prior Year Carryover Funds: * (61,373) (40,474) - 40,474 -100%
ADJUSTED TOTAL BUDGET AUTHORITY: 52,709,703 $ 55,347,859 $ 56,335,737 $ 987,878 2%
SUPPLEMENTAL: ® 3,354,503  $ 295,503 $ - 3 (295,503) $ -
Less Rescission of Prior Year Carryover Funds:® (100,000) $ - % - % -

1/ FY 20009 revised enacted reflects:

« Net reprogramming/transfer adjustments for OSEM ($17.4 million); OIG ($16.0 million); CBP ($-24.1 million); ICE ($16.4 million); TSA (14.4 million);
USCG ($.400 million); USSS ($ 2.5 million); NPPD ($30 million); OHA ($.430 million); FEMA ($-39.5 million).

« Technical adjustments to revise fee/trust fund estimates for ICE - Immigration Inspection User Fee ($7.0 million); ICE - Detention and Removal
Examiniation Fee ($1.4 million); ICE - Breached Bond/Detention Fund ($15.0 million); TSA - Transportation Threat and Credentialing - Registered
Traveler (-$10.0 million), TSA - Transportation Threat and Credentialing - Transportation Worker Identification Credentials ($22.7 million);

TSA - Transportation Threat and Credentialing - HAZMAT (-$3.0 million);

TSA - Transportation Threat and Credentialing - Alien Flight School ($1.0 million); CIS ($185.4 million); USCG ($7.9 million).

* Realignment of USCG Operating Expenses funding and Pursuant to P.L. 110-53 reflects TSA realignment of funds for 9/11 Commission Act
implementation ($3.675 million - Aviation Security, 13.825 million - Surface, $2.5 million - Support).

« Scorekeeping adjustment for a rescission of prior year unobligated balances from USCG - AC&I (-$20.0 million).

2/ FY 2010 revised enacted reflects:

« Technical adjustments for TSA Aviation Security Fees of ($128.9 million); USCG Health Care Fund ($5.0 million).

« Scorekeeping adjustment for a rescission of prior year unobligated balances from USCG - AC&I (-$.800 million).

« For comparability purposes, excludes USCG Overseas Contingency Operations ($241.5 million) and National Science

Foundation transfer to USCG of $54.0 million.

3/ Departmental Operations is comprised of the Office of the Secretary & Executive Management, the Office of the Federal Coordinator for Gulf Coast

Rebuilding, the Office of the Undersecretary for Management, the Office of the Chief Financial Officer, the Office of the Chief Information Officer, and

the National Special Security Events Fund (NSSE).

4/ Pursuant to P.L. 110-329, reflects FY 2009 rescissions of prior year unobligated balances: Analysis and Operations (-$21.373 million);

TSA (-$31.0 million); FEMA - Cerro Grande (-$9.0 million).

Pursuant to P.L. 111-83, reflects FY 2010 rescissions of prior year unobligated balances: Analysis and Operations (-$2.4 million); TSA (-$4.0 million);

Counter-Terrorism Fund (-$5.6 million); FEMA ($-5.6 million); S&T ($-6.9 million); DNDO (-$8.0 million).

5/ In order to obtain comparable figures, Net Discretionary, Gross Discretionary, and Total Budget Authority excludes:

« FY 2009 supplemental funding pursuant to P.L. 110-252: USCG ($112 million).

« FY 2009 supplemental funding pursuant to P.L. 111-5 (ARRA): USM ($200 million); OIG ($5 million); CBP ($680 million); ICE ($20 million);

TSA ($1.0 Billion); USCG ($240 million); FEMA ($610 million):.

« FY 2009 supplemental funding pursuant to P.L. 111-8: USSS ($100 million).

« FY 2009 supplemental funding pursuant to P.L. 111-32: CBP ($51.2 million); ICE ($66.8 million); USCG ($139.5 million); FEMA ($130.0 million).

« Pursuant to P.L. 111-32 reflects FY 2009 rescissions of prior year unobligated balances: FEMA (-$100.0 million).

« FY 2010 Overseas Contingency Operations funding provided in P.L. 111-83: USCG ($241.5 million);

« FY 2010 Supplemental funding pursuant to P.L. 111-117: USCG ($54.0 million);
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Efficiency Review & Progress

DEPARTMENT OF HOMELAND SECURITY EFFICIENCY REVIEW

To unify the Department, Secretary Napolitano has launched major reforms to foster a culture of
responsibility and fiscal discipline, cut costs and streamline operations through a series of
initiatives that are expected to lead to hundreds of millions of dollars in cost avoidances. Since
its launch in March 2009, DHS’s Efficiency Review has implemented 20 separate initiatives
Department-wide to improve efficiency, streamline operations and promote greater
accountability, transparency and customer satisfaction.

The Efficiency Review has led to improvements in how the Department manages its resources in
several areas, including its physical assets and support of its workforce, as well as the day-to-day

expenditures required to do business.

PHYSICAL ASSETS

Strategic refinements in how DHS manages its physical assets have led to savings and
improvements. For example, by using excess information technology equipment instead of
buying new equipment, DHS avoided costs of $31K in the last quarter of FY 2009.

In the area of fleet management, DHS Components are making great strides towards increasing
the percentage of hybrids and alternative-fuel vehicles in their fleets. Components are also
taking steps to encourage the use of alternative fuel instead of petroleum whenever possible.

Initiatives in this area include:

= Implementing an electronic tracking tool for fleet usage data to identify opportunities for
alternative fuel usage; heightening vigilance for fraud, waste or abuse; and optimize fleet
management;

= [Initiating acquisition/leasing of hybrid vehicles for administrative use and alternative-fuel
vehicles in cases where hybrids are not feasible;

* Implementing energy efficiencies in all facility management projects.

WORKFORCE SUPPORT

Supporting our workforce by giving them the tools and training they need is good business, and
it translates into a more productive and efficient workforce.

DHS is maximizing training opportunities while reducing costs by standardizing training
modules across the Department. Further, DHS is improving access to training and information
through technology.

Initiatives in this area include:

= Developing cross component training opportunities for employees;
Establishing a plan to ensure the DHS workforce has employees sufficient in number and
skill to deliver our core mission;

= Streamlining decision-making processes in headquarters offices to eliminate
redundancies;
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= Improving DHS communications by ensuring consistency and coordination;

* Conducting an assessment of the number of full-time, part-time employees and
contractors to better manage our workforce;

* Increasing coordination across all headquarters and operating Components;

= Developing a process for obtaining preliminary applicant security background data for
candidates referred for final consideration;

= Standardizing content for new-employee orientation and mandatory annual training
modules DHS-wide;

EXPENDITURES ON DAY-to-DAY

Changing the way the Department spends the funds necessary to conduct its day-to-day business,
from acquiring office supplies to renting facilities, has allowed DHS to significantly reduce those
costs.

During the last quarter of fiscal year 2009, DHS avoided $2.9M in costs through improved travel
and conference planning. In addition, DHS expects to avoid costs of $1.3M in fiscal year 2010
by consolidating subscriptions for several publications as well as $87.5M in software licensing
and maintenance costs over the next six years.

Initiatives in this area include:
= Consolidating subscriptions to professional publications and newspapers;

= Maximizing use of government office space for meetings and conferences in place of
renting facilities;

* Minimizing printing and distribution of reports and documents that can be sent
electronically or posted online;

= Leveraging buying power to acquire software licenses for Department-wide usage;

* Eliminating non-mission critical travel and maximizing use of conference calls and web-
based training and meetings;

= Eliminating all external contracts for the design and production of new seals and logos
= Increasing usage of DHS-wide blanket purchase agreements for office supplies;

= Asreplacements are needed, converting printers, faxes, and copiers into all-in-one
machines;

= Using refurbished IT equipment (computer and mobile devices) and redeploying the
current inventory throughout DHS.

DHS employees submitted thousands of suggestions in response to the President’s SAVE award
campaign. The best of these suggestions will be incorporated into the efficiency review process.
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Accomplishments

KEY FY 2009 ACCOMPLISHMENTS & REFORMS

The Department of Homeland Security’s (DHS) mission is to secure the United States and the
American people from all threats, ranging from acts of terrorism to natural disasters.

In 2009, our 230,000 employees strengthened existing efforts and launched new initiatives to
meet our five key responsibilities: guarding against terrorism, securing our borders, engaging
in smart, effective enforcement of immigration laws, preparing for, responding to and recovering
from disasters of all kinds; and building a mature and unified Department.

Secretary Napolitano has emphasized three cross-cutting approaches to achieve these aims —
increasing cooperation with federal, state, tribal, local, private sector, and international
partners; deploying the latest science and technology to support our mission; and maximizing
efficiency and streamlining operations across the Department.

As a result, we have made major advances in addressing new and emerging threats to keep our
homeland safe, fostering lawful trade and travel, and continuing to build a ready and resilient
nation able to meet the challenges of the 21st century.

Guarding Against Terrorism and Threats to Cyber Networks and Critical
Infrastructure

Protecting the American people from terrorist threats is the founding purpose of the Department
and a top priority. Over the past year, DHS has continued to guard against terrorism by
enhancing explosives detection and other protective measures in public spaces and
transportation networks, working with the private sector to protect critical infrastructure and
cyber networks from attack, improving detection of chemical, biological, radiological, and
nuclear materials, and building information-sharing partnerships with state and local law
enforcement that enable law enforcement to better mitigate threats.

= DHS launched a new Joint Fusion Center Program Management Office to lead the
Department’s unified efforts to make fusion centers a key priority and to better
coordinate DHS resources to enhance budget planning, operational coordination, and
state and local support.

= Fulfilling a key 9/11 Commission recommendation, the Transportation Security
Administration (TSA) began implementing Secure Flight, which prescreens passenger
name, date of birth, and gender against government watch lists for domestic and
international flights.

= TSA achieved the 9/11 Act requirement of screening 50 percent of air cargo transported
on domestic passenger aircrafts by February 3, 2009. 100 percent of cargo is screened on
more than 95 percent of flights originating in the United States and 100 percent of all
baggage is screened for explosives.

= Secretary Napolitano and Attorney General Eric Holder announced the creation of dual
Program Management Offices to coordinate support for state and local Fusion Centers and
the Nationwide Suspicious Activity Reporting Initiative, housed within DHS and the
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Department of Justice, respectively, to work in partnership to enhance information sharing
between federal, state, local and tribal agencies and the private sector.

= The DHS Office for Civil Rights and Civil Liberties and the Privacy Office launched a
national privacy and civil liberties training program for state, local, and tribal fusion
centers.

=  The Domestic Nuclear Detection Office directly trained more than 3,600 federal, state
and local officers and first responders in radiological and nuclear detection, and began
demonstrating the first-of-its-kind Cargo Advanced Automated Radiography System,
which aims to detect special nuclear materials and shielding material in cargo at ports of
entry.

= DHS opened the new National Cyber security and Communications Integration Center—
a 24-hour, DHS-led coordinated watch and warning center that will improve national
efforts to address threats and incidents affecting the nation's critical information
technology IT and cyber infrastructure.

= DHS worked with the Office of Personnel Management to attain new authority to recruit
and hire up to 1,000 cyber security professionals across the Department over the next
three years to help fulfill DHS’ broad mission to protect the nation’s cyber infrastructure,
systems and networks.

= The U.S. Coast Guard deployed six patrol boats and 400 personnel to train Iraqi naval
forces, protect Iraqi critical maritime oil infrastructure, and enforce United Nations
sanctions in the Arabian Gulf, leading to increased security and cooperation.

= Secretary Napolitano and Michigan Governor Jennifer Granholm launched a first-of-its-
kind federal-state cyber security partnership, deploying the federally-developed cyber
security technology EINSTEIN 1 to Michigan’s cyber networks.

= The DHS Science and Technology Directorate (S&T) partnered with the U.S. Secret
Service, industry and academia to digitize more than 9,000 ink samples to expedite the
investigation of criminal and terrorist activities by reducing matching times from days to
minutes.

= DHS held the five-day National Level Exercise 2009—the first national level exercise to
focus on terrorism prevention—in conjunction with federal, state, local, tribal, private
sector and international partners.

= Secretary Napolitano and Deputy Secretary Lute signed agreements to prevent and
combat crime with Italy, Greece, Portugal and Spain. These agreements allow for the
exchange of biometric and biographic data to bolster counterterrorism and law
enforcement efforts while emphasizing privacy protections.

= Secretary Napolitano and Spanish Interior Minister Perez Rubalcaba signed a Declaration
of Principles formalizing the Immigration Advisory Program—which identifies high-risk
travelers at foreign airports before they board aircraft bound for the United States.
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Secretary Napolitano forged partnerships with Germany and Spain to facilitate scientific
research and collaboration to combat transnational threats.

The U.S. Secret Service launched the first ever international Electronic Crimes Task
Force in Italy, designed to prevent, detect, and investigate electronic crimes, including
potential terrorist attacks against critical infrastructure and financial payment systems.

Secretary Napolitano and Canadian Public Safety Minister Peter Van Loan announced a
series of cooperative initiatives between the United States and Canada to address
terrorism and organized crime while expediting the lawful flow of travel and trade—
including a biometric data sharing initiative also involving Australia, the United
Kingdom and, eventually, New Zealand.

Securing our Borders while Facilitating Lawful Travel and Trade

In 2009, DHS continued to strengthen security on the Southwest border through additional
manpower and new technology to disrupt the flow of illegal drug, cash and weapon smuggling
that fuels cartel violence in Mexico. The Department also reinforced security on the northern
border while facilitating lawful travel and trade.

The Obama administration announced the Southwest Border Security Initiative, a joint
effort of the Departments of Homeland Security, Justice and State to crack down on
Mexican drug cartels by enhancing border security through additional personnel,
increased intelligence capability and better coordination with state, local and Mexican
law enforcement authorities. As of Dec. 8, 2009, U.S. Customs and Border Protection
(CBP) has seized more than $38.3 million in southbound currency—an increase of more
than 29.3 million compared to the same period in 2008. In total for 2009, CBP and U.S.
Immigration and Customs Enforcement (ICE) seized more than $101.7 million and
nearly 1.59 million kilograms of drugs—an increase of more than $48.2 million and more
than 423,167 kilograms of drugs compared to the same period in 2008.

DHS implemented the Western Hemisphere Travel Initiative for land and sea travel to the
United States, increasing border security while facilitating lawful travel and trade by
requiring U.S. and Canadian citizens to present a passport or other approved secure
document that denotes identity and citizenship when crossing the border.

DHS and the Department of Justice joined with the Office of National Drug Control
Policy to release the National Southwest Border Counternarcotics Strategy, the Obama
administration’s strategy to stem the flow of illegal drugs and their illicit proceeds across
the Southwest border and reduce associated crime and violence.

The Department announced the expansion of Global Entry—a CBP pilot program that
streamlines the screening process at airports for trusted travelers through biometric
identification—as a permanent voluntary program at airports across the United States.
Global Entry reduces average wait times by more than 70 percent and more than 75
percent of travelers using Global Entry are admitted in less than five minutes.

Through Global Entry, DHS launched a first-of-its-kind initiative with the Netherlands to
open membership in U.S. and Dutch expedited air travel programs to citizens of both
countries in an effort to streamline entry processes for pre-screened fliers.
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= (CBP signed agreements to produce Enhanced Tribal Cards (ETC) with the Tohono
0O’Odham Tribe of Arizona, Kootenai Tribe of Idaho, Pascua Yaqui of Arizona, and the
Seneca Nation of New York, and is currently working with 25 additional tribes across the
country on the ETC initiative.

* [CE and the Drug Enforcement Administration (DEA) signed a first-of-its-kind Drug
Trafficking Enforcement Agreement, giving ICE agents the authority to investigate drug
trafficking cases; enhancing information sharing capabilities; and strengthening efforts to
combat international narcotics smuggling, streamline operations and bring better
intelligence to frontline personnel.

* ICE and the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) signed a first-
of-its-kind agreement to enhance coordination and cooperation to combat arms
trafficking.

= Secretary Napolitano announced new directives to enhance and clarify oversight of
searches of computers and other electronic media at U.S. ports of entry—a critical step
designed to bolster efforts to combat transnational crime and terrorism while protecting
privacy and civil liberties.

= DHS launched a joint Coast Guard-Customs and Border Protection effort to use Predator
Unmanned Aerial Systems (UAS) to provide improved surveillance of the United States’
maritime borders—the first time DHS will conduct UAS operations along maritime
borders.

= Secretary Napolitano and Mexican Finance Minister Agustin Carstens signed a Letter of
Intent and an updated and enhanced Declaration of Principles, creating a joint framework
to improve security along the Southwest border and facilitate the flow of legitimate travel
and trade.

= DHS, the Department of Justice and the Government of Mexico signed a Letter of Intent
to develop a coordinated and intelligence-driven response to the threat of cross border
smuggling and trafficking of weapons and ammunition. This first—of-its-kind
arrangement leverages the combined investigative capabilities of ICE, ATF and the
Attorney General of Mexico to combat violence and criminal activity along the U.S.-
Mexico border.

= The United States and Mexico signed a bilateral telecommunications agreement to
support a new cross-border communications network for federal, state, local and tribal
public safety and law enforcement organizations focused on strengthening border security
to coordinate incident response.

= Secretary Napolitano signed the Shiprider Agreement with Canada to make joint law
enforcement teams along the international maritime border permanent. Shiprider enables
the Royal Canadian Mounted Police and U.S. Coast Guard to cross-train, share resources
and personnel, and utilize each others’ vessels in the waters of both countries.

= The Coast Guard signed the first permanent bilateral maritime law enforcement
agreement with Sierra Leone, which allows coordinated interdiction operations on the
high seas and within Sierra Leone’s territorial waters.
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Engaging in Smart, Effective Immigration Law Enforcement

Over the past year, DHS has strengthened its immigration enforcement activities, targeting
criminal aliens and employers who violate the nation’s immigration laws, while making
improvements to the legal immigration system.

DHS implemented a new, comprehensive strategy to reduce the demand for illegal
employment and protect employment opportunities for the nation’s lawful workforce by
targeting employers who knowingly hire illegal workers through investigations,
prosecution and civil and criminal penalties. Since January 2009, DHS’ new worksite
enforcement policies have led to 1,897 cases and 2,069 Form I-9 inspections targeting
employers, 58 companies and 62 individuals debarred, and 142 Notices of Intent to Fine
totaling $15,865,181 issued.

DHS is reforming the immigration detention system, enhancing security and efficiency
nationwide while prioritizing the health and safety of detainees. New initiatives include
creating an Office of Detention Policy and Planning to ensure uniform conditions of
confinement, medical care and design; implementing a medical classification system;
centralizing all detention facility contracts under ICE headquarters’ supervision;
developing a plan for alternatives to detention; more than doubling the number of federal
personnel providing onsite oversight at the facilities where the majority of detainees are
housed; creating two advisory boards comprised of community and immigration
advocacy groups; and establishing an independent Office of Detention Oversight
reporting directly to the ICE Assistant Secretary.

U.S. Citizenship and Immigration Services (USCIS) launched a redesigned website—
available in English and Spanish—which provides a one-stop location for immigration
services and information, including real-time alerts on the status of immigration
applications via text message and e-mail.

DHS expanded the Secure Communities initiative—which uses biometric information to
target criminal aliens in U.S. correctional facilities—from 14 to 107 locations in 2009,
reflecting an increased emphasis on identifying and removing criminal aliens who pose
the greatest threat to public safety. To date, the program has identified more than
111,000 aliens in jails and prisons who have been charged with or convicted of criminal
offenses.

USCIS and the FBI cleared the backlog of a year or more for background checks on
people seeking to work and live in the U.S. or become citizens—reflecting DHS’
commitment to quick, thorough and fair adjudication of immigration applications. The
vast majority of these checks are now answered within 30 days. At the end of fiscal year
2009, USCIS also reduced the backlog of pending immigration applications and petitions
by more than 90 percent and reduced average processing times for naturalization
applicants by nearly five months as compared to fiscal year 2008.

DHS standardized its 287(g) agreements with 67 state and local law enforcement
agencies—improving public safety by prioritizing criminal aliens who are a threat to
local communities, ensuring consistent and uniform policies and providing a force
multiplier for ICE’s immigration enforcement efforts across the country.
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DHS began accepting petitions for qualified widows of U.S. citizens and their minor,
unmarried children to seek permanent legal status.

DHS signed a new agreement with Mexico formalizing arrangements for the expedited
and humane repatriation of Mexican nationals.

USCIS increased employer participation in E-Verify, the nation’s preeminent
employment eligibility verification system, from 88,000 companies at the end of fiscal
year 2008 to more than 177,000 employers today.

DHS launched the new “I E-Verify” campaign, which highlights employers’ commitment
to working with DHS to maintain a legal workforce and reduce the use of fraudulent
identity documents through enrollment in the modern and effective E-Verify system—
letting consumers know which businesses are working hard to follow the law and are
committed to protecting employment opportunities.

Preparing for, Responding to and Recovering from Disasters

In the event of a terrorist attack, natural disaster or other large-scale emergency, the
Department provides a coordinated, comprehensive federal response and works with federal,
state, local, and private sector partners to ensure a swift and effective recovery effort. This year,
DHS increased efforts to build a ready and resilient nation by providing grants and training to
our homeland security and law enforcement partners, coordinating the federal government’s
response to HIN1, and streamlining rebuilding and recovery along the Gulf Coast.

DHS led the federal response to the HIN1 outbreak, creating regional coordination teams
comprised of representatives from DHS and the Departments of Defense and Health and
Human Services, to oversee, coordinate and execute national incident management
responsibilities. DHS also coordinated outreach efforts to Congressional, state, local,
tribal, private sector and international officials regarding the HIN1 outbreak.

Since Jan. 20, Louisiana and Mississippi have received more than $2.1 billion in public
assistance from DHS, including $125 million for debris removal and emergency
protective measures, $935.5 million in public works and infrastructure projects, $258
million for mitigation activities to increase resilience, and over $542 million for K-12
education. In addition, over 6,000 displaced households in Louisiana and Mississippi
have been transitioned to permanent housing.

To cut through red tape and streamline and expedite the decision-making process for
public assistance for recovery efforts in the Gulf Coast, Secretary Napolitano established
two joint public assistance teams and a new arbitration process to resolve long-standing
issues over public assistance funding. Over the past ten months, the Joint Expediting
Team and the Unified Public Assistance Project Decision Team have resolved 156
projects, distributing more than $100 million dollars to support the repair and
replacement of fire and police stations, schools like the Southern University of New
Orleans and Holy Cross School, libraries and other infrastructure critical to the recovery
of Gulf Coast communities.
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=  FEMA partnered with the Department of Housing and Urban Development (HUD) to
provide long-term housing to more than 11,000 families displaced by Hurricanes Gustav
and Ike.

= FEMA has responded to 47 declared disasters since Jan. 21, including the Red River
flooding in North Dakota and Minnesota, the September flooding in Georgia, and the
earthquake and tsunami that struck American Samoa.

= DHS provided families remaining in temporary Katrina housing as of June 2009 the
option to buy their mobile homes at heavily discounted rates and continues to work with
HUD to provide additional rental assistance.

= DHS created the FEMA “Children’s Working Group” to ensure that the unique needs of
children are fully integrated into response and recovery efforts during a disaster.

» In partnership with the Ad Council, the Ready Campaign launched a series of television,
radio and online public service announcements focused on family preparedness.

* In February 2009, the Federal Law Enforcement Training Center established the Rural
Policing Institute, which trains and shares information with law enforcement agencies
and emergency response providers in rural areas.

Unifying and Maturing DHS

Six years since the Department's creation, DHS’ goal remains the same: one enterprise
dedicated to a shared vision for homeland security. Over the past year, DHS implemented a
series of wide-ranging efficiency initiatives that leverage the economies of scale in DHS in order
to recover millions of dollars and create a culture of responsibility and fiscal discipline. At the
same time, the Department leveraged new technology to improve DHS operations, coordination
and outreach.

= DHS broke ground on its new headquarters at the St. Elizabeth’s Campus. While DHS
currently operates in more than 35 offices around the National Capitol Region, the
consolidated headquarters will unify DHS’s many components into one cohesive
department and is expected to save taxpayers $163 million over the next 30 years.

= Secretary Napolitano launched the Efficiency Review Initiative to improve efficiency,
streamline operations and promote greater accountability, transparency and customer
satisfaction through a series of initiatives—including eliminating non-mission critical
travel, renegotiating contracts, utilizing government facilities in lieu of private rentals,
reducing printing and postal mail and maximizing the use of web-based communication,
trainings and meetings, implementing energy efficiencies in DHS facilities, and
maximizing DHS’ buying power to receive the lowest price possible when acquiring
office supplies and software licenses—collectively expected to lead to hundreds of
millions of dollars in cost avoidances.

= Secretary Napolitano announced the first-ever DHS policy to engage the direct and
interactive involvement of Native American Tribes in developing regulatory policies,
recommending grant procedures for tribes, and advising on key issues. DHS launched
the first DHS YouTube Channel and blog, as well as a redesigned website to enhance the
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Department’s web presence, increase transparency and provide accurate, up-to-date
information to the public.

= The DHS Science and Technology Directorate launched the Virtual USA initiative, an
innovative information-sharing initiative that helps federal, state, local and tribal first
responders communicate during emergencies by linking disparate tools and technologies
in order to share the location and status of critical assets and information—such as power
and water lines, flood detectors, helicopter-capable landing sites, emergency vehicle and
ambulance locations, weather and traffic conditions, evacuation routes, and school and
government building floor plans—across federal, state, local and tribal governments.
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DEPARTMENTAL MANAGEMENT AND OPERATIONS

Description: At a Glance
Departmental Management and Operations provides |Senior Leadership:
leadership, direction and management to the Janet Napolitano, Secretary
Department of Homeland Security (DHS) and is Jane Holl Lute, Deputy Secretary
. _ - Elaine C. Duke, Under Secretary for
comprised of separate appropriations which include Management
the Office of the Secretary and Executive Peggy Sherry, Acting Chief Financial Officer
Management (OSEM); the Under Secretary for Richard Spires, Chief Information Officer

Management (USM); the Office of the Chief ‘
Financial Officer (OCFO); the Office of the Chief | Established: 2003

Informatlon Officer (OCIO); the National Special Major Offices: Office of the Secretary and
Security Events (NSSE) State and Lgcal‘ Fund; gnd Executive Management; Office of the Under
the DHS Headquarters (HQ) Consolidation Project.  |Secretary for Management; Office of the Chief
Human Capital Olfficer; Office of the Chief
OSEM provides resources for 13 offices that Procurement Officer; Office of the Chief

c e . Administrative Olfficer; Office of the Chief
individually report to the Secretary. These offices Security Officer Office of the Chief Financial

include the Immediate Office of the Secretary, the Officer; Office of the Chief Information Officer
Office of the Deputy Secretary, the Office of the

Chief of Staff, the Office of the Executive Secretary, |Budget Request: $1,270,821,000
the Office of Counternarcotics Enforcement, the
Office of Policy, the Office of Public Affairs, the Employees (FTE): 2,202

Office of Legislative Affairs, the Office of the General Counsel, the Office for Civil Rights and
Civil Liberties, the Office of the Citizenship and Immigration Ombudsman, the Privacy Office,
and the Office of Intergovernmental Affairs.

USM includes the Immediate Office of the Under Secretary for Management, the Office of the
Chief Human Capital Officer, the Office of the Chief Procurement Officer, the Office of the
Chief Administrative Officer, and the Office of the Chief Security Officer.

OCFO is comprised of the Budget Division, the Program Analysis and Evaluation Division, the
Office of Financial Operations Division, the Financial Management and Policy Division, the
Internal Control Management Division, the Resource Management Transformation Office
(Financial Systems Division), the Grants Policy and Oversight Division, the Departmental Audit
Liaison Office, and the Workforce Development Division.

OCIO consists of five program offices: Executive Front Office, Information Security Office,
Enterprise Business Management Office, Office of Applied Technology, and the Information
Technology Services Office.

NSSE provides funding to state and local governments hosting major events that are considered
to be nationally significant by the President - or his representative, the Secretary of DHS.
Beginning in September 1998 through February 2008, there have been 28 events designated as
NSSEs. Some of these events have included presidential inaugurations, presidential nominating
conventions, major sports events and major international meetings.
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Since the standup of DHS, there have been five unplanned NSSEs including presidential funerals
and world economic summits (i.e., G8 and G20).

DHS Headquarters (HQ) Consolidation Project

The DHS HQ Consolidation Project is responsible for the collocation and consolidation of the
Department through lease consolidation and build out of the St. Elizabeth’s campus. The DHS
Management Directorate provides the coordination, planning, policy, guidance, operational
oversight and support, and innovative solutions for the management needs of the entire
Department for the “One DHS” culture.

Responsibilities:

OSEM provides central leadership, management, direction, and oversight of all the
Department’s components. The Secretary serves as the top representative of the Department to
the President, Congress, and the general public.

USM’s primary mission is to deliver quality administrative support services and provide
leadership and oversight for all Departmental Management and Operations functions that include
IT, budget and financial management, procurement and acquisition, human capital, security, and
administrative services. The USM implements the mission structure for the Department to
deliver customer services, while eliminating redundancies and reducing support costs. In this
effort, the USM is continuing the design and implementation of a functionally integrated mission
support structure for the Department to improve the efficiency and effectiveness of the delivery
of administrative support services.

OCFO is responsible for the fiscal management, integrity and accountability of DHS. The
mission of the OCFO is to provide guidance and oversight of the Department’s budget, financial
management, financial operations for all Departmental management and operations, the DHS
Working Capital Fund, grants and assistance awards, and resource management systems to
ensure that funds necessary to carry out the Department’s mission are obtained, allocated, and
expended in accordance with the Department’s priorities and relevant law and policies.

OCIO is responsible for all the Information Technology projects in the Department. The OCIO
provides information technology leadership, as well as products and services, to ensure the
effective and appropriate use of information technology across DHS. The OCIO coordinates
acquisition strategies to minimize costs and improve consistency of the information technology
infrastructure. The OCIO enhances mission success by partnering with other DHS components
to leverage the best available information technologies and management practices. OCIO is the
lead organization in providing the capability for DHS to partner in the sharing of essential
information to Federal, State, Tribal, and Local governments as well as private industry and
regular U.S. citizens for protection of the Homeland. OCIO coordinates the planning and design
structure to ascertain the best IT practices, processes, and systems to support both OCIO and
component missions in accordance with the Department’s overall goals. OCIO is the lead
organization in developing and maintaining the DHS Information Security Program, which
includes oversight and coordination of activities associated with FISMA (Federal Information
Security Management Act). OCIO is also responsible for providing performance metrics and
overall evaluation of DHS component IT programs as related to DHS and Government
Performance and Results Act (GPRA) goals.
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FY 2009 Accomplishments:

Office of the Secretary and Executive Management (OSEM)

The Immediate Office of the Secretary continued to provide the strategic vision and
leadership to the Department necessary to maintain focus on the Secretary’s five Goals:
protect our Nation from dangerous people; protect our Nation from dangerous goods;
protect critical infrastructure; strengthen our Nation’s preparedness and emergency
response capabilities; and strengthen and unify DHS operations and management.

The Office of the Chief of Staff was integral to assisting the Secretary in directing the
Department’s resources toward accomplishing the Secretary’s goals.

The Office of Intergovernmental Affairs created and coordinated a Department tribal
policy and enhanced the role of tribal governments at DHS.

The Office of Public Affairs successfully developed strategic communications planning
and coordination for major DHS announcements and rollouts.

The Office of Legislative Affairs attended, coordinated, and developed material for 131
hearings; to include multiple DHS witnesses.

The Office of the General Counsel provided legal advice concerning a myriad of issues
involving the Department’s first-ever transition of Administrations. This included
advising the departing and incoming Secretaries; the provision of ethics advice to the
many individuals involved in the transition process; the provision of legal advice
concerning succession orders within the Department; and advice on the use of
appropriated funds.

The Office of Civil Rights and Civil Liberties continued and increased Civil Liberties
Impact Assessments (CLIA): In FY 2009, CRCL hired five full-time staff to conduct
proactive CLIAs. CRCL matured the cooperative process used to conduct statutorily
mandated CLIAs, and established relationships with DHS components to incorporate
CLIAs into the regular development process of agency programs and initiatives.

The Citizenship and Immigration Services Ombudsman established a Pilot Program for
the Virtual Ombudsman System (VOS) in FY 2009. The VOS supports the
Ombudsman’s statutory mandate to assist individuals and employers who experience
problems with USCIS and propose changes to mitigate such problems. The VOS will
enable CISOMB to fulfill its statutory mandate.

The Office of Privacy created a Handbook for Safeguarding Sensitive Personally
Identifiable Information (PII) at DHS, October 2008 - The handbook applies to every
DHS employee, contractor, detailee and consultant.

The Office of Counternarcotics Enforcement co-chaired an interagency effort to update
the 2007 National Southwest Border Counternarcotics Strategy. The strategy was
designed to help coordinate U.S. interagency counterdrug and security initiatives along
the Southwest Border and identify the major goals and objectives for closing gaps in U.S.
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and Mexico counternarcotics capabilities in the region. CNE also served as the Co-
Executive Agent for developing the Implementation Plan for the Strategy.

Under Secretary for Management

In FY 2009, DHS achieved an energy reduction of 13.6% from the 2003 baseline level of
118,271 British Thermal Units (BTU) per Gross Square Feet (GSF). The mark of
102,190 BTU/GSF exceeded the target of 104,100 BTU/GSF by reducing the amount of
energy consumed per square foot. Additionally, the Department purchased 4.1% of its
electricity from qualified new renewable energy sources. Also in 2009 DHS achieved
reductions in total and lost time injury and illness rates of 48% and 55%, respectively,
from the baseline year of 2003. These far surpassed Presidential initiative goals of 3%
per year.

The Office of the Chief Administrative Officer participated in two source selection panels
with the General Services Administration (GSA). The first was the award of a Design-
Build contract for the new USCG Headquarters Building at St. Elizabeth’s. A $435M
contract was awarded, including GSA funds, $34.5M of DHS ARRA funds and $56.5M
of DHS FY 2009 funds. The second panel selected was two Architectural Firms to
design the remaining phases of development of the St. Elizabeth’s campus through the
GSA Design Excellence program.

The Office of the Chief Administrative Officer developed and issued DHS-wide
workforce protection guidance for HIN1; and co-chaired the OSHA-sponsored Federal
Advisory Council on Occupational Safety and Health Emerging Issues Working Group,
including the four Task Groups on HIN1 federal government policy for workforce
protection.

The Office of the Chief Human Capital Officer established the baseline staffing
configuration for TALENTLink and deployed the system to FEMA and DHS
Headquarters components.

In FY 2009, the Office of the Chief Human Capital Officer coordinated and conducted
the first DHS Veterans Job Fair.

The Office of the Chief Human Capital Officer implemented a Department-wide web
based HR Resource Center for established policies, programs, and practices.

The Office of the Chief Procurement Officer established a department-wide contract
vehicle with Service Disabled Veteran-Owned Businesses. The contract provides a
department-wide platform for acquiring program management, administration, clerical
and technical services (PACTS). Thirty-four awards have been made to 27 businesses
since its inception.

The Acquisition Professional Career Program, within the Office of the Chief Procurement
Officer, hired an additional 52 interns bringing the total number of program participants
to 100 by the end of FY 2009. Other efforts to address the shortage of acquisition
professionals include the expansion of the program from the acquisition career field of
contracting to program management and systems engineering.
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The Acquisition Review Board (ARB) executed 28 acquisition review boards of major
programs and all ARRA projects, the formal means for a program or project to receive
authorization to proceed from phase to phase through the acquisition life cycle. These
reviews have provided visibility at the highest levels and a disciplined process to get
documented decisions and approvals to proceed.

The Information Security Oversight Office (ISOO) conducted its first review of its
classification management programs of DHS Headquarters. The favorable review gives
credibility to the Department as one that takes classification matters seriously and has
successfully implemented processes and procedures to ensure the protection of classified
information.

In FY 2009, the Office of the Chief Security Officer implemented changes to the
personnel security process for contractor suitability requirements that will result in
increased timeliness and cost avoidance.

The Office of the Chief Security Officer developed a separate and distinct Consolidated
Headquarters Security Division within the management structure of the OCSO. This
division is located on-site (i.e., at St. Elizabeth’s) and is staffed and supported with the
personnel and resources necessary to continue the design process, planning and
preparation of a comprehensive high level security plan that will ensure a safe and secure
working environment for DHS employees and protect our operational mission.

Office of the Chief Financial Officer

The Office of the Chief Financial Officer (OCFO) completed the Department’s multi-
year plan to implement OMB Circular No. A-123, Management's Responsibility for
Internal Control, and reduced the number of component conditions that contributed to our
material weaknesses in internal control over financial reporting by more than half since
FY 2006. OCFO achieved compliance with the Improper Payments Information Act, the
Debt Collection Improvement Act, and the Government Performance and Results Act.

Continuing on a multi-year trend of improvement, the DHS Annual Performance Report
was cited by the Mercatus Center as one of the best examples of performance reporting in
the government, ranking it fourth out of 24 agencies. The DHS report provided a well
organized, concise and easy to read direct link between mission outcomes and the dollars
spent, including information on the public benefit and positive outcomes DHS delivers
for the use of tax-payers dollars.

DHS continues the Transformation and Systems Consolidation project to establish
standard business processes, strengthen internal controls, provide timely, accurate and
comprehensive reporting and establish a standard line of accounting. In 2009, DHS
requested and received industry proposals to provide an integrated financial, acquisition
and asset management solution and, based on those proposals, is evaluating and selecting
a contractor. The contract award is expected during May 2010.

Office of the Chief Information Officer

Infrastructure Transformation Program — OCIO completed major large scale migrations
of four legacy data centers to the two new DHS Enterprise Data Centers, resulting in
increased security and reduction of overall costs. Additionally, OCIO transitioned more
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than 66% of component network sites under central network management as part of the
network consolidation initiative in support of “One Infrastructure”. The OCIO also
received the GSA Transition Excellence Award for successful leadership in advancing
telecommunication services. These accomplishments strengthen IT security, enable more
effective information sharing across components and further enable DHS components to
meet their mission objectives.

= The OCIO completed budget reviews of all level 1, 2 and 3 IT programs and provided
recommendations to leadership on several billion dollar investments. The OCIO
developed guidance for collection of cost, schedule and performance metrics for all
investments in the Operations and Maintenance phase and developed a rating
methodology and tool for reporting the CIO rating of IT investments. Eighty-one percent
of Level 1 and 2 programs are reporting within 10% of planned cost and schedule.
Additionally, the DHS IT budget was aligned with the OCIO IT Strategic Plan and the
Integrated Planning Guide. These initiatives achieved consolidation across DHS, and
investment alignment of similar types of programs and technologies.

= The application of enterprise data management (EDM) best practices has resulted in over
$26M of cost avoidance across DHS. The EDMO has identified additional
implementations of EDM best practices that will result in $50M of cost avoidance in FY
2010. The EDMO has successfully transitioned the National Information Exchange
Model (NIEM) Program Management Office from DOJ to DHS. NIEM is now used in
42 of the 50 states for information sharing initiatives, and was recognized by the
American Council on Technology — Industry Advisory Council (ACT-IAC) organization
intergovernmental solution award.

= The OCIO improved DHS web site accessibility by 19% this fiscal year and 50% since
starting the Web Accessibility and Remediation Program two years ago. Four
components are currently at 100% green — ICE, NPPD, USCIS, and USSS. The Office of
Accessible Systems and Technology (OAST) continues to improve upon the Department-
wide selection and use of IT products that meet Section 508 compliance requirements by
conducting hands-on assessments of IT applications before they are released to
employees. During FY 2009, the number of IT applications tested for Section 508
compliance increased by 54%. This represents an increase from 129 in FY 2008 to 198
in FY 2009. Of importance here is that not only did OAST assess 198 applications, but
OAST also prevented 68 from being loaded onto DHS workstations due to lack of
Section 508 compliance.

= DHS achieved 96% Federal Information Security Management Act (FISMA) compliance
at the Department level for FY 2009. DHS achieved 93% compliance for Certification
and Accreditation (C&A) activities. Near real-time visibility was implemented for
Security Metrics, as well as daily delivery of Information Security FISMA Reports to
components resulting in more effective and timely management of over 9,700
information security weaknesses.
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Budget Request
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2011 +/-

Revised Enacted' Enacted Pres. Budget FY 2010

FTE $000 FTE $000 FTE $000 FTE $000
Office of the Secretary
and Executive 518 | $140,842° 603 | $147,818 645 $157,041 42 $9,223
Management
Office of the Under
Secretary for 526 191,231 637 | 254,190 | 1046 266,969 | 409 12,779
Management
DHS HQ Consolidatior - - - - - 362,800 - | 362,800
Office of the Chief

Financial Officer 139 55,033 173 60,530 202 65,552 29 5,022

Office of the Chief

Information Officer’ 111 272,103 203 | 338,393 309 398,459 | 106 60,066

Office of the Federal
Coordinator for the
Gulf Coast Rebuilding
Office*

9 1,900 | 10 2,000 _ ~1 10y | (2,000

NSSE State and

Local Fund ) - - - - 20,000 - 20,000

Net Discretionary

. 1,303 $657,204 | 1,626 | $802,931 | 2,202 | $1,270,821 | 576 | $467,890
-Excluding Supp.

Mandatory / Fees - - - - - - - -

Subtotal 1,303 $657,209 | 1,626 | $802,931 | 2,202 | $1,270,821 | 576 | $467,890

Supplementals - - - - - - - -

American Recovery
and Reinvestment

o 200,000 - - ; ; -
(ARRA)'
Total Budget 1,303 |  $857,209 | 1,626 | $802,931 | 2,202 | $1,270,821 | 576 | $467,890
Authority

" FY 2009/FY 2010 FTEs are based on revised levels.

* Includes a total of $19.6M in reprogrammings from USM, CFO, CIO, Dept Ops, and State Department.
3 The FY 2010 Enacted level for CIO is 94 FTP/FTE.

* OFCGCR will be closing on March 31, 2010.
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FY 2011 Highlights:

Office of the Secretary and Executive Management

Office of Intergovernmental Affairs.........ccccovvviiiiiiiiiiiiniiiniiinnnn $1.4M (10 FTE)
This program increase provides for 10 positions (10 FTE) and $1.4M for increased
staffing and support to provide a forum for state and local and tribal partners to offer
input in the Department’s policy and operations.

Office of Civil Rights and Civil Liberties.........cccccoeveiiiiiiiniennnnnen. $1.2M (6 FTE)
The protection of civil rights and civil liberties is a top priority of this Administration,
particularly in the context of national security and law enforcement. Ensuring that civil
liberties are protected in the Department's efforts to secure the homeland is central to our
mission. Ensuring that the rights of employees are protected and that DHS maintains a
diverse and professional workforce is important to continually improve the morale and
success of the Department. Based on past experiences, these moderate increases in
personnel provide enormous results for the Department and are critical to ensure that our
way of life is protected as we seek to secure the nation.

Office of Public Affairs.......ccccveviiiiiniiiiiiiiiiiiiiiiniiininiiniieneennee. $945K (0 FTE)
This program increase provides $945K, which will secure additional space for the
National Joint Information Center (NJIC) and support current OPA operations. The NJIC
will support the White House Office of Communications and establish a dedicated
facility in Winchester to support the Continuity of Operations Plan/Continuity of
Government (COOP/COG) functions for the Public Affairs Office.

Office of Legislative Affairs.......cccoeevviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiecn $289K (0 FTE)
This program increase provides $289K, which will support the OLA efforts to continue
the development and advancement of the Department’s legislative agenda. This includes
the establishment and maintenance of constructive congressional relations, the
development of Departmental protocols for interactions with Congress and contributions
to the distribution and communication of the Department’s strategic message.

Office of the Executive Secretary......ccceevveeiiiiinriiiinniiceinrinncennes $538K (2.5 FTE)
The program increase of 3 positions (2.5 FTE) and $538K will fund the DHS mission
critical efficiency review efforts that have been initiated by the Secretary. The Secretary
launched the Efficiency Review Initiative on March 27, 2009. Since that time, the DHS
Efficiency Review has implemented 20 separate initiatives Department-wide.

Office of Privacy....ccvieeiiiiiiiiiiiiiiiiiiiiiiieiiiiinniciionmceissscosrnscoes $993K (4 FTE)
The program increase of 6 positions (4 FTE) and $993K is required to support the review
of all Intelligence and Analysis products. The additional staff will ensure intelligence
and incident-related information reaches the right individuals at the right time while
creating a culture of awareness for privacy, civil rights, and civil liberties.

10§ T 1) I 1) 1 $6.0M (0 FTE)
The program increase of $6M will assist the Office of Policy in developing analytical
expertise in Strategic Planning, Policy Development, International Affairs and State, and
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Local Law Enforcement coordination functions. The Secretary tasked the Office of
Policy to develop and implement polices related to information sharing, resiliency, and
strategic requirements development. These efforts underway in FY2010 and will have
continued attention in FY2011.

Under Secretary for Management

Acquisition Workforce.....ocoovviiiiiiiiiiiniiiiiniiiiiniciinnricinencccnnes $24.2M (150 FTE)
In support of strengthening the Federal acquisition workforce, DHS requests an increase
to the Department’s acquisition workforce capacity and capabilities. The increase
requested is to mitigate the risks associated with gaps in either capacity or capability of
the acquisition workforce, to improve the effectiveness of the workforce, and to enhance
contract oversight.

DHS HQ Consolidation

Mission Support... cenees ceeenees ...375M (0 FTE)
The intent of the Consohdated Headquarters 1n1t1at1ve is to align the real estate portfolio
in the National Capital Region (NCR) to enhance mission performance and support
efficient management. The St. Elizabeth’s development and the consolidation of mission
support functions are interrelated.

T D1 171 1T 1 1 S $287.8M (0 FTE)
To support the incident management and command-and-control requirements of our
mission, the Department will consolidate executive leadership, operations coordination,
policy and program management functions in a secure setting at St. Elizabeth’s by
reducing the total number of locations that house DHS components to as few as possible.
This will reduce fragmenting component business units, as well as standardize the work
environment and improve communication and coordination across all Headquarters
units. The $287.8M will support the continuation of the Phase 1 development of the
United States Coast Guard (USCG) Headquarters and initiate construction of the Phase
2A DHS Headquarters, and the National Operations/Collocation of Component
Operations Centers.

Office of the Chief Financial Officer

Improved Financial Accountability........cccovvrniiiiniiiiiiiiniiiniinn. $3.3M (0 FTE)
By improving financial management in the Department, the Office of the Chief Financial
Officer (OCFO) will enable internal assurance teams to conduct reviews of Department
operations, remedy GAO/IG high risk/management challenge areas, and strengthen
internal controls over operations. The OCFO will also support a series of external
evaluations of programs to be conducted periodically by Federally Funded Research and
Development Centers or other independent parties outside the Department and enhance
the Program Analysis and Evaluations (PA&E) mission to provide information on key
analytical issues to Department leadership and the Administration.
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Office of the Chief Information Officer

Data Center Consolidation..........ccoeveiiiiieiiiiiianiciinicoinnsccscascnn $192.2M (0 FTE)

The Department requests a total of $192.2M to fund the continuation of system and application
migration of legacy data centers to two enterprise-wide DHS Data Centers (DC1 and DC2) to
meet current and anticipated data service requirements. Funding will also be utilized for
upgrading infrastructure requirements. A portion of this funding is provided to the components
and managed through the Working Capital Fund.

= Office of Accessible Systems and Technology.........cccceeevviiiiinieinnnne. $1.4M (0 FTE)
Increased funding in FY 2011 will allow the CIO to support a program management
office dedicated to guiding and supporting all DHS components in removing barriers to
information access, and the employment of qualified individuals with disabilities in
accordance with Section 508 of the Rehabilitation Act (as amended).

= Enterprise Systems Delivery Office (Web 2.0)..c.c.cciveeiniiiiniiiniiiiniennnn $5M (0 FTE)
Increased funding in FY 2011 will consolidate legacy component data center Web 2.0
infrastructure, which will be integrated into the target SharePoint environment at the
department’s enterprise data centers.

= Enterprise Data Management Office.. ..$7.6M (0 FTE)
Increased funding in FY 2011 will allow DHS to bu11d data standards for the Information
Sharing Environment such as Alerts and Warnings, Suspicious Activity, Terrorist Watch
Lists, and Cargo/Trade Screening. It will also support the National Information
Exchange Model Program Management Office, including support to State and Local
participation in the Information Sharing Environment through the tools, training and
technical support for the NIEM program. All of these initiatives will increase the success
of the DHS goals for Information Sharing and increase the effectiveness of DHS
Terrorism Preparedness, Prevention, and Response Discretionary Grants program.

= Information Security and Infrastructure.. ..$32.3M (0 FTE)
Information Security & Infrastructure (ISI) supports 1nvestment and 1nvestment related
Operations and Maintenance (O&M) and O&M for the capabilities developed in the
Enterprise Services Division (ESD) of the IT Services Office (ITSO). Specifically, the
ISI funds development of capabilities in Network Services, ADEX/E-mail Services, and
supports the management and oversight of the ITP.

= Homeland Top Secret/SCI Network......ccevvcieiiiuiiiiiiiinicieiinnnenns $16.1M (0 FTE)
Increased funding in FY 2011 will provide a centrally governed and managed enterprise-
level Top Secret/Sensitive Compartmented Information (TS/SCI) network that is highly
scalable, and has flexibility to add server and storage resources as needed. It will
leverage existing and planned DHS network circuits to DHS field components, enabling
intra-DHS TS/SCI communication, including shared redundant and controlled access to
Joint Worldwide Intelligence Communications System (JWICS) and Intelligence
Community (IC) resources. It will provide an infrastructure on which to host existing
and planned intelligence applications, consolidated common provisioning of enterprise
applications including Microsoft Office, file shares, and e-mail; central network and
security operations and monitoring capability; leverage type-certified workstation
solutions, wide area network (WAN) and communication interface designs, and provide
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centrally managed back up, Disaster Recovery, and Continuity of Operations Planning
(COOP) capability for the TS/SCI network.

= Homeland Secure Data Network (HSDN)...ccoceveiiiiieiiiiinnnerccnnncaenns $2.2M (0 FTE)
An increase of $2.2M is requested for the Homeland Secure Data Network to provide
security enhancements to the classified wide-area network for DHS and its components,
with specific and controlled interconnections to the Intelligence Community and federal
law enforcement resources. With HSDN capabilities, DHS has the ability to collect,
disseminate and exchange both tactical and strategic intelligence information throughout
the Department and homeland security partners.

National Special Security Events

= National Special Security Events.......ccccocuiuimniciunecinieiieicinrcinecennnes $20M (0 FTE)
Under the direction of the Secretary, the Office of Operations Coordination and Planning
(OPS) will be responsible for the administration of $20M to establish a National Security
Special Event (NSSE) State and Local Reimbursement Fund. This fund will be used to
reimburse State and Local governments for the actual costs associated with the increased
security measures for an unplanned NSSE.
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ANALYSIS AND OPERATIONS

Description:

The Analysis and Operations appropriation provides At a Glance

resources for the support of the Office of Intelligence Semior Leadershin:

and Analysis (I&A), and the Office of Operations Bart Johnson, P
Coordination and Planning (OPS). Acting Under Secretary,

Office of Intelligence and Analysis

Responsibilities:
John C. Acton,
. . . . Director,
The Analysis and Operations appropriation proyldes Office of Operations Coordination and
resources for the support of I&A and OPS. This Planning

appropriation includes both National Intelligence
Program (NIP) funds for I&A and non-NIP funds for Established: 2006
OPS. Even though these two offices are different and
distinct in their missions, they work closely together
and collaborate with other Departmental components
and related federal agencies, as well as State, local,
tribal, foreign, and private sector partners, to improve Budget Request: $347,930,000
intelligence analysis, information sharing, incident
management support, and situational awareness.

Major Divisions: Office of Intelligence
and Analysis; Olffice of Operations
Coordination and Planning

Employees (FTE): 870

Office of Intelligence and Analysis (I&A) is responsible for the Department's intelligence and
information gathering and sharing capabilities for and among all components of DHS, State,
local, and private sector partners, and the Intelligence Community (IC). As a member of the IC,
1&A's primary contribution to our national security is its ability to execute its homeland security
intelligence analysis and warning mission while serving as a nexus for integration and
coordination of actionable intelligence from both domestic and foreign sources. I&A serves as
the primary federal interface with State and Local Fusion Centers, providing for reciprocal
intelligence and information sharing in support of homeland security operations across all levels
of government and the private sector. The blending of actionable intelligence, coupled with
access to component and stakeholder source data, allows for unique analytical mission support
and the subsequent development of intelligence related products. The Under Secretary for
Intelligence and Analysis (U/SIA) leads I&A and is the Department's Chief Intelligence Officer
(CINT) responsible for managing the entire DHS Intelligence Enterprise, and is also the
Department's Chief Information Sharing Officer responsible for implementing the objectives of
the Program Manager-Information Sharing Environment (PM-ISE) within DHS.

Office of Operations Coordination (OPS) integrates DHS and interagency planning and
operations coordination in order to prevent, protect, respond to and recover from terrorist
threats/attacks or threats from other man-made or natural disasters. OPS plays a pivotal role in
DHS’ mission to lead the unified national effort to secure America by facilitating the Secretary’s
responsibilities across the full spectrum of incident management (i.e., prevention, protection,
response and recovery). OPS provides situational awareness, assessments, and operations
coordination for the DHS Secretary and facilitates operational information sharing with all DHS
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components, as well as for Federal, State, local, tribal, private sector and international partners.
In support of the Secretary’s role as Principal Federal Official for domestic incident
management, OPS develops and coordinates Departmental and interagency strategic-level
operations plans.

Starting in FY 2011, OPS is responsible for the administration of a National Security Special
Event (NSSE) State and Local Reimbursement Fund under the direction of the Secretary. The
fund will be used to reimburse state and local governments for the actual costs associated with
the increased security measures for an unplanned NSSE. Funds are appropriated to the
Departmental Management and Operations account.

Service to the Public:

Analysis and Operations provides the resources that enable the critical support necessary to
ensure the protection of American lives, economy, and property by improving the analysis and
sharing of threat information. This includes advising all levels of government (Federal, State,
territorial, tribal, and local), the private sector and the public with timely warning and advisories
concerning threats to the homeland.

I&A’s intelligence contribution to our national security is its ability to execute their homeland
security intelligence analysis and warning mission while serving as a nexus for integration and
coordination of actionable intelligence from both domestic and foreign sources. 1&A’s mission
is to strengthen the Department’s and our partners’ ability to perform their homeland security
functions by accessing, integrating, analyzing, and sharing timely and relevant intelligence and
information, while protecting the privacy and civil liberties of the people we serve. DHS’ unique
functional expertise resides with data rich operational intelligence organizations at the
component, State, and local levels where information is gathered and synthesized for
dissemination to homeland security.

OPS supports the DHS mission to lead the national unified effort to secure America by
maintaining the National Operations Center (NOC) and by providing 24/7 incident management
capabilities to ensure a seamless integration of threat monitoring and information flow. The
NOC serves as a 24/7 multi-agency organization, fusing law enforcement, national intelligence,
emergency response, and private sector reporting. The NOC is the primary national-level hub
for domestic incident management, operations coordination, and situational awareness, fusing
law enforcement, national intelligence, emergency, response and private sector reporting. OPS
provides information flow for other Federal, State, local, tribal and private sector entities as well
as decision support to the White House, the Secretary of Homeland Security, DHS components
and interagency partners.

OPS National Operations Center (NOC)
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FY 2009 Accomplishments:

OPS developed the Integrated Planning System (IPS), modeled after the National
Planning and Execution System. OPS is the lead for using IPS to develop interagency
plans addressing the 15 National Planning Scenarios and other high priority plans.

OPS coordinated DHS reporting for HIN1 and facilitated the development of Homeland
Security Information Network (HSIN) HIN1 portal.

OPS assumed responsibility for coordination of Department-wide Suspicious Activity
Reporting (SAR) from I&A.

OPS awarded the contract for the COP Technology Refresh/NOC IT Enhancements.

I&A increased the quality of joint seal analytic production with partner agencies as a part
of an ongoing effort to leverage information and expertise from other experts and apply it
against core DHS business areas. Products included a joint seal product with Central
Intelligence Agency on Mexican cartels, a comprehensive assessment on border violence
published under the Anti-Drug Intelligence Community Team (ADICT) seal. I&A also
contributed to a National Intelligence Estimate on Mexico and co-authored several
articles for the Presidential Daily Brief pertaining to border violence. These products
helped shape the southwest border violence picture for the President and his senior
advisors.

[&A redirected the mission of the Homeland Intelligence Support Team (HIST) to serve
as the primary organization responsible for implementing the specific actions of the
National Southwest Border Counternarcotics Strategy Implementation Plan.

By the end of FY 2009, I&A deployed a total of 43 Intelligence Operations Specialists to
State and Local Fusion Centers and deployed the Homeland Secure Data Network, a
SECRET-level communications platform, to 30 locations.

I&A fully integrated the Interagency Remote Sensing Coordination Cell (IRSCC) within
the DHS Operations Directorate and the National Response Coordination Center
(NRCC). Integration of the IRSCC into DHS Operations and the NRCC ensures
seamless coordination, cooperation, and interaction of remote-sensing activities during
incident response operations.
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BUDGET REQUEST
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2011 +/-
Revised Enacted Enacted Pres. Budget FY 2010
FTE $000 FTE $000 FTE $000 FTE $000

Analysis and 594 | $327373| 682 $335,030| 870| $347,930| 188 | $12,900
Operations
Net Discretionary

. 594 $327,373 682 $335,030 870 | $347,930 188 | $12,900
- Excluding Supp.
Mandatory / Fees - - - - - - - -
Subtotal 594 $327,373 682 $335,030 870 | $347,930 188 | $12,900
Supplementals - - - - - - - -
American
Recovery and i i i i i i i i
Reinvestment
Act (ARRA)
Total Budget 594 | $327,373| 682| $335,030| 870 $347,930| 188 | $12,900
Authority
Prior Year 1 2
Rescissions - 121,373 ) [2,358] ) i ) )

" Pursuant to P.L. 110-161, $21.4 million rescission of prior-year unobligated balances.

? Pursuant to P.L. 111-298, $2.4 million rescission of prior-year unobligated balances.

FY 2011 Highlights:

Funding and personnel for A&O highlights are classified.
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OFFICE OF THE INSPECTOR GENERAL

Description: At a Glance
The Department of Homeland Security (DHS) Senior Leadership:
Office of the Inspector General (OIG) was Richard L. Skinner, Inspector General

established by the Homeland Security Act of 2002

(P.L. 107-296) by amendment to the Inspector Established: 2003

General. Act of 1978. OIG has a dual reporting Major Divisions: Audit, Emergency
responsibility to the Secretary of DHS and to the Management Oversight, Information
Congress. OIG serves as an independent and Technology Audit, Inspections and

objective audit, inspection, and investigative body to |/nvestigations
promote economy, effectiveness, and efficiency in
DHS programs and operations, and to prevent and
detect fraud, waste, and abuse. Employees (FTE): 665

Budget Request: $129,806,000

Responsibilities:

The OIG conducts and supervises audits, inspections, special reviews, and investigations of the
Department’s programs and operations. OIG examines, evaluates and, where necessary,
critiques these operations and activities, recommending ways for DHS to carry out its
responsibilities in the most economical, efficient, and effective manner possible. OIG reviews
recommendations regarding existing and proposed legislation and regulations relating to
Department programs and operations.

In addition, OIG is responsible for the oversight of the management and expenditures of all
contracts, grants, and governmental operations related to the on-going disaster relief operations,
Americans Recovery and Reinvestment Act (ARRA) audits, and anti-terrorism efforts. This
oversight is being accomplished through internal control reviews and contract audits to ensure
appropriate control and use of disaster assistance funding. OIG ensures that this oversight
encompasses an aggressive and on-going audit and investigative effort designed to identify and
address fraud, waste, and abuse. OIG also coordinates audit activities of other inspectors
general, who oversee funds transferred to their respective departments and agencies by the
Federal Emergency Management Agency (FEMA).

Service to the Public:

The OIG safeguards the public’s tax dollars by preventing and detecting fraud, waste, and abuse
in the Department’s programs and operations. The OIG maintains and publicizes a toll-free
hotline, which provides a prompt, effective channel for DHS employees, contract personnel, and
private citizens to report incidents of fraud, waste, and abuse.

FY 2009 Accomplishments:

= InFY 2009, the OIG shifted its major strategy to address the investigative oversight
efforts of the border control mission and statutory obligations to the Department to
protect our Nation from dangerous people and from dangerous goods. The OIG issued
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= 111 management reports (audits and inspections) and 55 financial assistance grant
reports. Currently, due to these efforts, $156.7M of questioned costs were identified, of
which $46.6M were determined to be unsupported. In addition, $63.6M were recovered
as a result of identifying disallowed costs from current and prior year reports and $6.7M
of funds that could have been put to better use.

= DHS management concurred with 93 percent of the OIG’s recommendations.

= OIG investigations resulted in 828 reports issued, 283 arrests, 248 indictments, 241
convictions, and 44 personnel actions. Investigators closed 1,021 investigations and
14,152 complaints. Additionally, investigative recoveries, fines, restitutions, and cost
savings totaled $55.3 million.

BUDGET REQUEST
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2011+/-
Revised Enacted Enacted Pres. Budget FY 2010
FTE $000 FTE $000 FTE $000 FTE $000
Audit, Inspections 3
and Investigations 577 $98,513 632 | $113,874 665 | $129,806 33 $15,932
FEMA - DRF - 2
Transfer B 16,000 - | [16,000] - - [-16,000]
Net Discretionary
E . 577 114,513 632 113,874 665 129,806 33 15,932
- Excluding Supp.
Mandatory / Fees - - - - - - - -
Subtotal 577 $114,513 632 | $113,874 665 | $129,806 33 $15,932
Supplementals - - - - - - - -
American
Recovery and 1
Reinvestment B 5,000 B B B B B B
Act (ARRA)
Total Budget 577|  $119,513 632 | $113,874 665 | $129,806 | 33| $15932
Authority ? ’ ’ ?

' Pursuant to the American Recovery and Reinvestment Act (P.L. 111-5), FY 2009 revised enacted reflects funds
received for oversight/audit of programs, grants and projects.

2 Excludes enacted transfer of $16 million from FEMA Disaster Relief Fund.

? Includes $16 million to annualize funding levels for Emergency Management Oversight disaster relief activities,
which in previous years had been transferred from the Disaster Relief Fund.
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FY 2011 Highlights:

The Office of Audits plans to issue and start approximately 101 programmatic and
financial audits. The issued audit reports will include nearly 41 FY 2010 carryover audits
that include at least 30 financial and grant audits performed by a contractor with OIG
oversight, and 60 new performance audits scheduled for completion in FY 2011. In
addition, the Office of Audits will participate aggressively on the Nation’s travel security
audits in compliance with the Department’s security reassessment effort.

The Office of Inspections estimates that it will initiate and complete 25 reviews. The
Office of Inspections recognizes the need to break the cycle of carryover reviews by
limiting the number of planned new reviews. This will enable the office to respond more
quickly to unplanned Congressional requests and mandated work while avoiding the
necessity to unduly delay planned work. The office will be more responsive to the
Secretary’s emphasis on priorities such as immigration enforcement, transportation
security, chemical security, critical infrastructure protection, and border security.

The Office of Investigations will continue to protect the personnel, property, and integrity
of DHS by vigorously investigating all allegations of corruption involving personnel or
programs and investigating the most serious allegations of program fraud and other
employee criminal misconduct. The office will continue its emphasis on staffing the
border offices while also seeking to ensure effective investigative coverage in areas
where there is high volume of U.S. Citizenship and Immigration services benefit
processing.

The Office of Emergency Management Oversight (EMO) plans to complete 25
management reviews of FEMA programs and operations and 75-125 reviews of FEMA
grants. The office will deploy experienced staff to FEMA Headquarters and Joint Field
locations to provide on-the- spot advice, assistance, and oversight to DHS, FEMA, state,
and local officials after major natural or man-made events that are federally declared
disasters.
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U.S. CUSTOMS AND BORDER PROTECTION

Description: At a Glance
Senior Leadership:
U.S. Customs and Border Protection (CBP) is David V. Aguilar, Acting Deputy Commissioner
. . . Established: 2003
responsible for protecting the sovereign borders of
the U.S. at and between official ports of entry Major Divisions: Border Security Inspections
(POEs). CBP is the frontline protecting the and Trade Facilitation; Border Security and

American public against terrorists and instruments | Control Between Ports of Entry; Secure Border
of terror. CBP also protects economic security by Initiative (SBI); CBP Air and Marine;

. s Automation Modernization
regulating and facilitating the lawful movement of

goods and persons across U.S. borders. CBP Budget Request: $11,180,018,000
performs these missions with vigilance, integrity Gross Discretionary: $9,817,117,000
and professionalism. Mandatory, Fees

& Trust Fund: $1,362,901,000
Responsibilities: Employees (FTE): 58,575

CBP is responsible for ensuring that all persons and
cargo enter the U.S. legally and safely through official POEs. CBP officers prevent cross-border
smuggling of contraband such as controlled substances, weapons of mass destruction, and illegal
or diseased plants and animals. CBP ensures that travelers and immigrants present appropriate
documentation prior to entering the U.S. CBP works to prevent the illegal export of U.S.
currency or other monetary instruments, stolen goods such as vehicles, and strategically sensitive
technologies.

CBP is the guardian of America’s borders. CBP's Border Patrol works to prevent the illegal
entry into the U.S. of persons and contraband between POEs. CBP is responsible for protecting
more than 5,000 miles of border with Canada, 1,900 miles of border with Mexico, and 95,000
miles of shoreline. CBP’s Office of Air and Marine patrols our Nation's borders to interdict
illegal drugs and terrorists before entry into the United States and provides surveillance and
operational support to special national security events.

CBP officers work at foreign and domestic POEs to ensure the safe and efficient flow of
commerce into the United States. CBP officers are deployed overseas at major international
seaports as a part of the Container Security Initiative, prescreening shipping containers to detect
and interdict terrorists' weapons and other illicit material before arrival on U.S. shores. This and
other programs that partner with foreign nations and private industry expands our nation's zone
of security. CBP's entry specialists and trade compliance personnel also enforce U.S. trade and
tariff laws and regulations in order to ensure a fair and competitive trade environment pursuant
to existing international agreements and treaties.
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Service to the Public:

Annually, CBP has direct contact with
approximately 360 million people crossing the
borders through POEs and approximately 1.0
million people each day. CBP also serves hundreds
of thousands of shippers, drivers, pilots, and
importers associated with approximately 25.8
million processed trade entries.

CBP protects the American public from acts of
terrorism by constant vigilance at and between
POEs. CBP protects American businesses and
workers by ensuring that travelers and goods move
safely and efficiently across our borders: that
immigrants and visitors are properly documented;
and that customs, immigration and trade laws,
regulations and agreements are enforced.

FY 2009 Accomplishments:

Border Patrol agent staffing increased by
nearly 15 percent, from 17,499 in FY 2008
to 20,119 at the end of FY 2009.

CBP officers staffing increased by 7.9
percent from 19,726 in FY 2008 to 21,294
at the end of FY 2009 and Agriculture
Specialists staffing increased by 5.1 percent
from 2,277 to 2,394 at the end of FY 2009.

CBP Honor Guard

Through the deployment of the right mix of new resources and enforcement operations
supported by intelligence activities, CBP increased the number of miles of border under
effective control from 757 in FY 2008 to 939 miles by the end of FY 2009.

CBP apprehended over 556,000 people between our POEs and encountered over 224,000
inadmissible aliens at the POEs.

CBP processed over 360 million pedestrians and passengers and more than 109 million
cars, trucks, buses, trains, vessels and aircraft at 327 POEs.

CBP has significantly expanded outbound targeting operations in support of the DHS
mandate to increase southbound validations of weapons shipments to Mexico. National
Targeting Center Cargo (NTC-C) coordinated with CBP ports to conduct examinations
and with the CBP Mexico Attaché to verify the legitimacy of the shipments and the
anticipated arrival of the shipment by the Government of Mexico. NTC-C also reviewed
outbound and in-transit cargo destined to other high risk countries such as controlled
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chemicals and dual-use equipment used in the production of Weapons of Mass
Destruction/Weapons of Mass Effect (WMD/WME).

= (CBP estimates that there were over 17 million entries into the United States from the 35
Visa Waiver Program countries that use the Electronic System for Travel Authorization
(ESTA) web-based application. Currently, the ESTA website appears in English and 20
other languages. In addition to the ESTA web-based application, CBP automated the
paper form [-94W in FY 2009.

= (CBP deployed the new Vehicle Primary Client software application to U.S. land border
ports. This critical software quickly and effectively provides officers with vital
information on border crossers. The training and deployment of the new software is
completed at all the Western Hemisphere Travel Initiative (WHTI) implemented sites.
The software is currently deployed at over 580 lanes across the land borders.

= (CBP’s Customs-Trade Partnership Against Terrorism (C-TPAT) program signed a
mutual recognition arrangement with Japan Customs and Tariff Bureau’s Authorized
Economic Operator industry partnership. The C-TPAT program also developed a Mexico
strategy in FY 2009 which included conducting a series of workshops along the
southwest border. The workshops developed an operational plan to temporarily assign
Supply Chain Specialist to select southwest borders ports to verify compliance with
minimum security criteria and selecting high risk Mexico manufacturers to confirm
security measures were in place. In 2009, C-TPAT has validated 2,572 companies. Of
the completed validations, 888 were initial validations and 1,684 were revalidations.

= (CBP has the largest and most diverse law enforcement canine program in the United
States. CBP canine officers and border patrol agents use specially trained detector dogs to
combat terrorist threats, identify explosive threats, and interdict concealed persons,
currency, agriculture, narcotics and other contraband at the POEs, at international mail
facilities, and along the border between the POEs. Canine teams are assigned to 78 POEs
and 120 Border Patrol stations, sectors and special operations groups throughout the
United States.

CBP Canine Officer Inspection
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= CBP apprehended 45,283 “Other Than Mexicans” aliens at the southwest border, 3,130
aliens along the northern border, and 4,242 on the coastal border, of which all of those
subject to removal were detained.

= (CBP launched e-Allegations, a new online system that allows concerned citizens to report
suspected trade violations.

= (CBP’s security and enforcement strategy for securing U.S.-bound ocean cargo was
strengthened on January 26, 2009 when the Importer Security Filing (ISF) and Additional
Carrier Requirements rule (Security Filing 10+2) became effective. Through the ISF,
CBP significantly increases the scope and accuracy of information gathered on the goods,
conveyances, and entities involved in the shipment of cargo arriving by vessel into the
United States.

= CBP operated 24 Integrated Border Enforcement Teams (IBET) in 15 IBET regions.
IBET operate as intelligence-driven enforcement teams comprised of U.S. and Canadian
federal, state/provincial, and local law enforcement personnel. They incorporate an
integrated mobile response capability (air, land, and marine) designed to provide
collaboration and support to top participating law enforcement agencies and to serve as a
force multiplier to maximize border enforcement efforts in support of CBP’s National
Strategy.

= CBP currently operates a combination of 32 permanent and 125 tactical traffic
checkpoints nationwide as part of a three-tiered, defense-in-depth strategy to secure our
nation’s border between the POEs. This strategy involved the use of line-watch
operations on the border, roving patrol operations near the border and traffic checkpoints
on highways leading away from the border. In FY 2009, border enforcement success
included 15,846 individuals arrested, 3,921 cases referred for prosecution and 4,694
narcotic seizure events and incidents.

39-foot Midnight Express vessel
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BUDGET REQUEST
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2010 +/-
Revised Enacted Enacted Pres. Budget FY 2011
FTE $000 FTE $000 FTE $000 FTE $000

Headquarters
Management and 3,781 $1,275,849 | 3,840 | $1,418,263 | 3,836| $1,415915 4) ($2,348)

Administration

Border Security
Inspections and

18,540 2,595,128 | 19,527 20,333 2,918,325 | 806 168,540

Trade Facilitation 2,749,784

at POE’s

Border Security

and Control 21,596 3,471,420 | 22,966 3,587,037 | 22,989 3,575,416 23 (11,620)

Between POE’s

Air and Marine
Operations — 1,732 266,679 | 1,943 309,629 | 1,895 298,330 | (48) (11,299)

Salaries

Subtotal 45,649 | $7,609,076 | 48,276 | $8,064,713 | 49,053 | $8,207,986 | 777 | $143,273

Air and Marine
Interdiction,
Operations, - 528,000 - 519,826 - 503,251
Maintenance and
Procurement

(16,575)

Automation
Modernization

63 511,334 63 422,445 63 347,575 - (74,870)

Facilities
Management

- 403,201 - 319,570 - 275,740

(43,830)

Border Security
Fencing,

I 185 745,000 200 800,000 200 574,173 - (225,827)
nfrastructure, and

Technology'

Small Airports 54 7,057 54 8,000 54 8,164 - 164
Rescission of Prior

Year Unobligated - - - - - (99,772) - (99,772)

Balance - Facilities

g.“’“. 45,951 | $9,803,668 | 48,593 | $10,134,554 | 49,370 | $9,817,117 | 777 | ($317,437)
iscretionary

Customs

Unclaimed Goods B 5,897 B 5,897 B 5,897 B B
Mandatory fees 9,486 1,441,088 | 9,630 | 1,308,832 | 9,205| 1,357,004 | (425) 48,172
Total 55,437 | $11,250,653 | 58,223 | $11,449,283 | 58,575 | $11,180,018 | 352 | (5269,265)
American Recovery

and Reinvestment 20 680,000 - - - - - -
Act (ARRA)

Supplementals3 63 51,200 - - - - - -
Aoty 55,520 | $11,981,853 | 58,223 | $11,449,283 | 58,575 | $11,180,018 | 352 | ($269,265)

' The FY 2009 revised enacted budget includes a $30 million transfer to NPPD for the Border Interoperability
Demonstration Project.

* Pursuant to P.L. 111-5, economic stimulus funds provided for Salaries and Expenses: $160 million; Border
Security Fencing: $100 million; and Construction: $420 million.

3 Pursuant to P.L. 111-32, Defense War Supplemental funds provided for Salaries and Expenses: $46.2 million; and
Air and Marine Interdiction and Operations: $5 million for Unaccompanied Children and Southwest Border
operations.

55
ICE FOIA 10-2674.000534




U.S. Customs and Border Protection

FY 2011 Highlights:

Journeyman Pay Increase........cccoveiiiiiiiniiiiiiiiniiiniiiinicinicinnes $310.4M (0 FTE)
The FY 2011 Budget funds the full-year impact of the salary and benefit requirements
associated with the implementation of raising the journeyman grade level for frontline
CBP officers, Border Patrol agents and Agricultural Specialists--from the GS-11 level to
the GS-12 level. This change will be implemented in the spring of 2010. The work
responsibilities of CBP officers, Border Patrol agents, and Agricultural Specialist have
continued to increase since the creation of DHS.

(0137 0 1 TU) N $44.8M (389 FTE)
CBP officers are critical to CBP’s mission to protect the U.S. at its POEs from the
infiltration of terrorists and other criminal elements into the country as well as to address
the illegal smuggling of drugs, contraband, and aliens across our borders. The
President’s Budget requests an adjustment to base of $44.8M to fund 318 CBP officers
and 71 support personnel.

Data Center Migration.......ccceevviiiniiiiiniiiiinniciinnrecsensrcscnsnnes $26.6M (0 FTE)
Resources are requested for the Data Center consolidation effort, which will standardize
Information Technology (IT) resource acquisitions across components, and streamline
maintenance and support contracts, allowing for less complex vendor support and
expediting response times in the event of an emergency. Benefits derived from
consolidation are enhanced DHS IT security posture, improved information sharing with
stakeholders, and increased operational efficiencies over time. The data center
development funding, to be managed through the DHS Working Capital Fund (WCF),
will be used for the continuation of system and application migration to the two DHS
Enterprise Data Centers for central DHS management in FY 2011.

Intellectual Property Rights Enforcement............cccoeviiiiiiinninnnn, $25M (0 FTE)
Resources are requested for IPR enforcement. The additional resources will be used to
enhance information technology systems and enforcement that support IPR activities and
will aid the implementation of the IPR 5-Year Plan and CBP’s strategic goal of releasing
legitimate cargo without delay, ensuring that infringing goods are intercepted, and
preventing and deterring violations.

Intelligence ANalyStS.....cceevieiiiniiiiniiiniinnieieissaresnecsssrosnscsnssones $10M (52 FTE)
Resources are requested to fund 103 Intelligence Analysts to support 24/7 operations of
CBP Intelligence Watch, Operations Coordination and the Commissioner’s Situation
Room. These positions will make certain that CBP’s leadership is provided with the
intelligence information required to make tactically and strategically sound decisions
while also insuring cost-effectiveness.

Program Decreases

N 3 e -$158.3M (0 FTE)
A total of $574M is requested for SBI in FY 2011, this is a reduction of $158M from the
FY 2010 enacted level. This funding level maintains CBP’s investment in priority border
technology, including the construction, deployment and evaluation of Block 1 of the
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SBInet initiative to additional border patrol sectors in Arizona. Moreover, the FY 2011
request expands the deployment and integration of technology along the northern border.
The request permits deployments of new tactical infrastructure, P-25 Tactical
Communications modernization, and other technology (i.e., mobile sensor capabilities),
and continue to support field maintenance and logistics activities for deployed tactical
infrastructure, SBInet, P-25, Mobile Surveillance Systems, and legacy systems.

= Facilities Management...........ccocoveiiuiiiiiiiiiiiiiiiiiiiiiiiieiininnann -$99.8M (0 FTE)
The Facilities Management Account contains a rescission of prior year balances in the
amount of $99.8M. CBP will cancel or reduce the size of certain construction and
facilities projects. Funding in the Facilities Management account in FY 2011 will be
used for the sustainment and support of existing buildings and structures as well as other
efforts, such as tunnel remediation.

= Automated Commercial Environment (ACE)........c.cccccveeiniennenn. -$75M (0 FTE)
ACE is an automated process that facilitates legitimate trade while helping to interdict
illicit/unsafe goods; streamlines the flow of all trade information; and provides CBP/DHS
with risk-based decision-making capabilities to further secure U.S. borders. In FY 2011
ACE program will enter into an operation and maintenance steady state and continue to
enhance border security, expedite trade flow and simplify and expedite cargo releases.
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Description:

As the largest investigative arm of the Department
of Homeland Security (DHS), U.S. Immigration and
Customs Enforcement (ICE) uses its unique
immigration and customs authorities to prevent
terrorist and criminal activity by targeting the
people, money, and materials that support terrorist
and criminal organizations.

Responsibilities:

ICE protects America and upholds public safety by
identifying and dismantling criminal organizations
that exploit our nation’s borders. ICE makes
America safer by identifying, apprehending, and
removing criminal and other illegal aliens from the
United States.

At a Glance

Senior Leadership:
John Morton, Assistant Secretary

Established: 2003

Major Divisions: Office of Investigations;
Office of International Affairs; Office of
Detention and Removal; Secure
Communities/Comprehensive Identification and
Removal of Criminal Aliens Program Olffice;
Office of Intelligence, Office of the Principal
Legal Advisor

Budget Request: $5,835,187,000
Gross Discretionary: $5,523,800,000
Mandatory, Fees

& Trust Fund: $311,387,000

Employees (FTE): 20,876

= The Office of Investigations (OI) is responsible for investigating a broad range of domestic
and international activities arising from the illicit movement of people and goods that
violate immigration and customs laws and threaten national security. For example, Ol
investigates illegal arms trafficking, intellectual property and financial crime, identity and
benefit fraud, commercial fraud, human trafficking, child pornography, and child sex

tourism.

= The Office of International Affairs (OIA) expands ICE’s law enforcement reach around the
globe. OIA enhances ICE’s mission through international partnerships and the strategic
placement of ICE assets to prevent dangerous goods and people from reaching the United
States. ICE’s Visa Security Units are a critical piece to disrupting terrorist travel.

= The Office of Detention and Removal Operations (DRO) is responsible for ensuring that
aliens ordered removed depart the United States. DRO, in partnership with other ICE
programs, target aliens for removal based upon the risk they present to public safety and

national security.

= Secure Communities/Comprehensive Identification and Removal of Criminal Aliens
(SC/CIRCA) Program Office coordinates the planning activities devoted to criminal alien
enforcement across ICE. Through SC/CIRCA, ICE leverages technology to increase
national security and public safety by prioritizing deployment of resources to areas where
criminal aliens present the greatest threat to the public.

= The Office of Intelligence (Intel) is responsible for the collection, analysis, and
dissemination of strategic, operational and tactical intelligence that directly supports ICE’s
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law enforcement and homeland security mission. Intel is also responsible for sharing
potentially critical information developed by ICE’s front line officers and agents with the
Intelligence Community through the production of Homeland Intelligence Reports.

= The Office of the Principal Legal Advisor (OPLA) is the only legal office with authority to
represent the United States in removal proceedings before the Executive Office for
Immigration Review (EOIR). OPLA also provides legal advice and training to ICE’s
operational and management programs.

Service to the Public:

With more than 20,000 employees worldwide, ICE is a key component of the DHS layered
defense approach to protecting the nation. Fiscal Year (FY) 2009 marked another year of
successful investigations, prosecutions, and convictions of dangerous criminals. Additionally,
ICE’s civil immigration enforcement efforts

produced increasing numbers of removals of

criminal and other illegal aliens.

FY 2009 Accomplishments:

Domestic Investigative

= ICE successfully protected the men and
women of our Armed Forces by obtaining a
25-count indictment against a trading
company in Ireland for purchasing aircraft
engines and components from U.S. firms and
illegally exporting them to Iran. Among the
alleged recipients of these goods was a
foreign military entity designated by the U.S.
for its role in Iran’s nuclear and ballistic
missile program and Iran Aircraft Industries.
In 2009, ICE’s counter proliferation
investigations resulted in 704 criminal
arrests, 290 indictments, and 247
convictions.

= In 2009, ICE supported the Administration’s

National Southwest Border Counternarcotics ICE agents enforce both immigration and

Strategy, by increasing its investigation and customs for our nation.

intelligence capabilities in its Southwest

border offices and improving coordination

with state, local, tribal and Mexican law

enforcement officials. Through the detailing of agents, officers, and other personnel, beginning
in March 2009, ICE initiated 6,444 investigations along the Southwest border, an increase of 27
percent over the same time period in FY 2008.
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ICE bolstered border security throughout 2009 through the efforts of its Border
Enforcement Security Task Forces (BESTs). These ICE-led task forces made 1,105
criminal arrests, 1,032 administrative arrests, 415 indictments, 423 convictions, and have
seized over 3,998 pounds of cocaine, 73,863 pounds of marijuana, 700 pounds of
methamphetamine, 307 pounds of ecstasy, 38 pounds of heroin, 382 vehicles, 24 boats and
approximately $12,921,092 in U.S. currency and monetary instruments. In FY 2009, ICE
expanded the BEST program to the following key border locations: Los Angeles,
California; Miami, Florida; New York-New Jersey; Deming, New Mexico; Las Cruces,
New Mexico; Detroit, Michigan; and Mexico City.

On December 16, 2009, the ICE-sponsored Organized Crime Drug Enforcement Task
Force (OCDETF) Consolidated Priority Organization Target (CPOT), Clayton Rouche was
sentenced in U.S. District Court in Seattle, Washington to 30 years confinement and five
years probation after pleading guilty on April 28, 2009 to exportation of cocaine,
importation of marijuana, and conspiracy to launder money. Rouche was the head of the
“United Nations Gang”, a.k.a. UN GANG which is a violent, multi-ethnic, poly-criminal
organization operating in the Lower Mainland of British Columbia, Canada. The UN
GANG is involved in multinational narcotics trafficking and money laundering activities.

In FY 2009, several ICE ongoing initiatives targeted the misuse of the financial sector,
money services businesses, corrupt foreign officials, cross-border financial fraud, and bulk
cash smuggling. Attempts to protect the integrity of the U.S. financial infrastructure have
led to multiple successes, including the seizure of $122M related to a foreign corruption
case. ICE initiated 3,864 financial investigations, resulting in 1,409 arrests, 673
convictions, and seizures totaling $243,112,970 in monetary and non-monetary assets.

ICE continued to prevent and deter the exploitation of the country’s nonimmigrant system
by proactively developing 7,192 compliance enforcement investigations for field
investigation. These investigations resulted in 1,853 administrative arrests, and 25 criminal
arrests. Further, ICE was responsible for the indictment and conviction of the
owner/operator of an ICE Student and Exchange Visitor Program (SEVP) certified
institution for unlawfully bringing over 400 illegitimate foreign students into the United
States.

The son of Liberian dictator Charles Taylor committed numerous human rights abuses,
including torture, while running the infamous Anti-Terrorist Unit during his father’s violent
regime. The investigation, prosecution and conviction of Mr. Taylor reflected a
cooperative partnership among ICE, the Department of Justice, the Federal Bureau of
Investigation, and the Department of State. On January 8, 2009, a District Court Judge
sentenced Taylor to 97 years in a federal prison after his conviction by jury, which marks
the first time that the offense of Torture was successfully prosecuted since its inception in
1994.

In support of the Philadelphia Joint Terrorism Task Force (JTTF), ICE, in conjunction with
the FBI and other JTTF partner agencies in New York and Detroit, conducted 15 criminal
arrests within the United States on charges including material support to terrorism, against
individuals engaged in supporting the terrorist organization Hezbollah. In addition, another
15 individuals who were associated with the primary targets of this operation were arrested
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on immigration administrative violations. Since 2006, ICE agents led a
proactive/undercover investigation with the FBI into an operation involving the sale and
export of stolen and counterfeit merchandise to a Hezbollah procurement network in the
United States and abroad and to disrupt another procurement scheme to obtain Stinger
missiles, warheads, bulk quantities of M-4 rifles, and night vision equipment also in support
of Hezbollah’s terrorist organization. These arrests are expected to dramatically reduce
Hezbollah’s ability to facilitate their overseas operations.

= Asaresult of an ICE investigation into alien smugglers and sex traffickers,
seven Guatemalan and two Mexican nationals were found guilty of conspiracy, sex
trafficking of children by force, and importation and harboring of 15 illegal aliens (women
and girls) for purposes of prostitution and sentenced to terms of imprisonment ranging from
2 to 40 years depending on their level of involvement.

= In April 2009, ICE launched a new worksite enforcement strategy, focused on holding
employers accountable for their hiring practices and promoting self compliance. ICE
initiated 1,461 worksite enforcement investigative cases, which resulted in 443 criminal
arrests and 1,644 administrative arrests. ICE reinvigorated the use of the Form I-9
inspection and civil fines to foster a culture of compliance. Throughout the year, ICE
initiated 1,444 Form I-9 inspections, nearly tripling the total from the previous year.

International Investigative

= ICE supported the war on drugs through record-breaking bulk case seizures. ICE agents
worked with counterparts in Colombia and Mexico on a series of bulk cash seizures, which
netted $41 million dollars and totaled the largest bulk cash seizure case in ICE history.
Following the record seizures, ICE identified cocaine and bulk cash smuggling routes between
the United States and Mexico. This information allowed ICE and DHS to better protect our
nation’s borders.

= ]CE opened new Attaché offices in several strategic locations, including Brussels, Belgium;
Cartagena, Colombia; Guayaquil, Ecuador; and Amman, Jordan, bringing the total number
to 60 offices in 43 counties. The Office of International Affairs (OIA) increased
investigative cases by 20 percent, conducted over 8,500 outreach events to 68,343 foreign
government and U.S. Government partners with host governments, and initiated over 200
investigative referrals.

= The Visa Security Program (VSP) expanded operations to two new highest-risk visa adjudicating
posts for a total of 14 posts in 12 countries consistent with the VSP Expansion Plan. The VSP
screened 904,620 visa applicants, conducted vetting of 301,700 applicants, and recommended
1,027 visa applicants for refusal based on derogatory information.

= The Office of International Affairs multilateral operations led an unprecedented multilateral
Bulk Cash Smuggling operation with Group of Eight (G8) member countries, targeting illicit
cash couriers traveling on commercial airlines to locations in the Middle East and Asia. This
effort resulted in simultaneous interdictions in airports in member countries, examination of
approximately 515 international flights, and at least 63 cash seizures with an approximate
aggregate value of $3M.
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Detention and Removal

* One of ICE’s top priorities is the removal of criminal aliens. This year ICE removed many
dangerous criminals including the final removal of a Ukrainian national and former Nazi
camp guard, a Sudanese national who admitted associations to Al Qaeda, and 73 aliens who
were wanted in their home countries for crimes ranging from fraud to homicide.

= In FY 2009, ICE also continued its efforts to identify and remove criminal aliens through
Secure Communities/Comprehensive Identification and Removal of Criminal Aliens
(SC/CIRCA). In FY 2009, in conjunction with its partners in the Department of Justice and
Department of Homeland Security, ICE deployed the Secure Communities biometrics-
based information-sharing capability to 88 jurisdictions in 9 states. These deployments
enabled ICE to review more than 100,000 biometric identifications of aliens charged with
or convicted of criminal offenses. Of those identified, almost 10,000 criminal aliens were
charged with or convicted of Level 1 offenses. Level 1 offenses include violent crimes
such as rape, homicide, or kidnapping. These are crimes that pose the greatest threat to
public safety. ICE removed more than 13,000 aliens charged with or convicted of crimes,
more than 1,400 of whom were aliens charged with or convicted of Level 1 offenses.

= CAP also placed 234,939 detainers, made 249,486 arrests of which 101,779 were criminal
aliens, and screened over 300,000 individuals. ICE removed approximately 135,880
criminal aliens, nearly a 19 percent increase over FY 2008.

= The Violent Criminal Alien Section (VCAS) partnered with the United States Attorney’s
office to convict and indict 6,842 criminal immigration cases. This was a 102 percent
increase in convictions and 49 percent increase in indictments from FY 2008.

= The National Fugitive Operations Program (NFOP) focused 80 percent of their efforts on
targeting fugitive aliens that pose a threat to national security, or the community, were
convicted of violent crimes, or had criminal records. .

= [CE Fugitive Operations Team officers, in conjunction with local and Federal partners,
arrested a Jamaican national and fugitive on the ICE Most Wanted Criminal Alien List.
This fugitive had been convicted of numerous crimes including criminal possession of a
weapon and assault with intent to cause injury.

=  Through enforcement activities performed by both Detention and Removal Operations
(DRO) field offices and the Fugitive Operations Support Center, the NFOP reduced the ICE
fugitive alien backlog by 4.17 percent, from October 1, 2008 to September 30, 2009.

= Detention and Removal Operations (DRO) completed 387,790 removals, including returns,
which is 18,569 more than FY 2008. The tangible increase in removals was assisted by
DRO pursuing new alternatives in air removal operations, such as increasing private leases
and charters and adding additional routes.

= ]CE processed over 825,000 fingerprints submitted through SC/CIRCA interoperability;
100,328 of these resulted in an IDENT match, of which 9,486 identified criminal aliens
charged with or convicted of Level 1 offenses and 86,111 identified Level 2 and 3 offenses.

= JCE removed 2,105 criminal aliens charged with or convicted of Level 1 offenses and
identified through the SC/CIRCA interoperability efforts.
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ICE reduced criminal alien detention times to approximately 42 days, a nine percent reduction
from FY 2008.

Intelligence

The Office of Intelligence enhanced its direct support to the Extraterritorial Criminal Travel
Strike Force (ECT), which is a multi-agency task force designed to decrease options for
terrorist travel overseas and to the United States. ICE analysts identified 18 new ECT
targets for investigation, 4 of which have been subsequently arrested and are awaiting trial
in the United States. The Office of Intelligence also provided on-site tactical intelligence
collection and translation support to operations conducted in Brazil, Colombia, and
Guatemala and authored over 30 detailed intelligence reports on alien smuggling
organizations’ operations and methods.

In support of Operation Secure Communities, the Office of Intelligence established two
Intelligence Cells, in Los Angeles and San Antonio, under a pilot program to identify “at-
large” criminal aliens or violent offenders previously removed who return to the Untied
States illegally and remain out of custody. This pilot program identified 414 criminal aliens
and provided support to 253 criminal investigations related to identity and benefit fraud,
vehicle theft, and human trafficking.

ICE’s Intelligence Document Exploitation (IDocX) program, which supports criminal
investigations and enforcement actions by quickly digitizing seized documents and media
thus enabling rapid analysis and exploitation. IDocX deployed 30 missions domestically
and overseas, such as the support provided to a major human rights violator investigation in
Bosnia and a Counter-Proliferation investigation in Miami that resulted in four convictions.
The IDocX capability played a pivotal role in an ICE investigation related to a $100 million
U.S. Government contract fraud scheme that resulted in three indictments, two convictions
and $250,000 in fines.

ICE established a State, Local, and Tribal Program Office with the Office of Intelligence
assigned personnel to state and major urban area Fusion Centers. These analysts responded
to over 300 requests for information from non-Federal law enforcement agencies and
provided direct support to more than 60 state and local criminal investigations.

The Office of Intelligence satisfied over 820 requirements directly associated with violent
criminal organizations on the Southwest Border by providing regular assessments of the
most troubled areas of the region. Additionally, the Office of Intelligence tripled its
presence in that region in response to the Southwest Border surge by rapidly deploying
analysts to key locations on the border and in Mexico.

Legal

In FY 2009, ICE’s Office of Principal Legal Advisor (OPLA) represented the United States
in 389,352 new matters before the Immigration Courts and completed 351,234 cases.

ICE attorneys, in addition to in-person hearings before the Immigration courts, handled
4,112 administrative removal cases for aliens convicted of aggravated felonies and obtained
29,012 stipulated removal orders.

The Office of the Principal Legal Advisor successfully litigated a removal order of a former
member of the Irish Republican Army who was then removed from the United States.
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After extensive litigation, OPLA secured a removal order for a significant mafia figure and
convicted heroin trafficker who for years thwarted his removal. ICE removed him to Italy.

OPLA secured from immigration judges removal orders for two individuals who are wanted
by Bosnian authorities for their participation in the Srebrenica genocide in July 1995.

Management

In its first stand alone audit, ICE received a clean opinion from its independent auditors and
the Department of Homeland Security’s Office of Inspector General. This opinion found
that ICE’s financial statements were fairly presented in accordance with generally accepted
accounting principles.

ICE modernized tactical communications systems for 20 ICE field office locations. ICE
also acquired, integrated, and deployed mobile law enforcement communications
technology to key ICE emergency and crisis responders.

ICE continued to improve internal functions through professionalizing the workforce,
scrutinizing program requests for sole-source actions, and rolling out new guides to make
the acquisition process more user-friendly.

65
ICE FOIA 10-2674.000544



U.S. Immigration and Customs Enforcement

BUDGET REQUEST
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2011 +/-
Revised Enacted Pres. Budget FY 2010
Enacted
FTE $000 FTE $000 FTE $000 FTE $000
Salaries & 18,278 | $4.943,617 | 19,557 | $5,342,134| 20,164 | $5,439,100 607 | $96,966
Expenses
Automation 18] 57,000 19 90,000 36| 84,700 17| (5,300
Modernization
Construction 9 5,000 - 4,818 - - - (4,818)
Net
Discretionary — 18,305 | 5,005,617 | 19,576 5,436,952 | 20,200 | 5,523,800 624 86,848
Excluding Supp
Federal
Protective 1225| 640,000 - ; ; ; ; ;
Service
(Offsetting)’
Mandatory/Fees 600 322,400 676 304,800 676 311,387 - 6,587
Subtotal 20,130 | $5,968,017 | 20,252 | $5,741,752 | 20,876 | $5,835,187 624 $93,435
American
Recovery and 2
Reinvestment Act } 20,000 ) ) ) ) ) )
(ARRA)
Supplemental 85 66,800’ - - - - - -
Total Budget
. 20,215 | $6,054,817 | 20,252 | $5,741,752 | 20,876 | $5,835,187 624 | $93,435
Authority

In FY 2010 the Federal Protective Service (FPS) has transferred from U.S. Immigration and Customs Enforcement
(ICE) to the National Protection and Programs Directorate (NPPD).
Pursuant to P.L. 111-5, $20.0 million for Automation Modernization

Pursuant to H.R. 2346, funds will remain available until September 30, 2010 of which $11,800,000 shall be for the
care, treatment, and transportation of unaccompanied alien children; and of which $55,000,000 shall be for response
to border security issues on the Southwest border of the United States.
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FY 2011 Highlights:

In FY 2011, ICE will focus on core infrastructure needs. These key investments will bolster
ICE’s enforcement and efficiency efforts.

Program Increases

= Detention and Removal Operations .........cccceviiuiiiieiiiniiineiinnnnn $20M (0 FTE)
This request will help detention and removal operations to maintain current bed
space. The funding will covers such items as contract costs, medical care, and
oversight.

= Co-Location of ICE FacilitieS......cccciiiiiiiinniiiiiiiiinnnnnieconannns $19.9M (0 FTE)
This request funds the third year of the ICE-wide co-location strategy to consolidate
ICE personnel and operations scattered across multiple buildings in select
metropolitan areas with the intended result of improved operational efficiency and
long-term cost savings.

= Office of Investigations Mission Support........cccceevevviniiinninnnnes $15M (84 FTE)
This request will fund a total of 84 mission support FTE to help alleviate
administrative functions performed by agents and allow them to focus on their
primary function, investigation of transnational and border crime.

= Data Center Migration........ccoeeviiniiiiiiiiniiiiniiinicinncienicenccnn $10.4M (0 FTE)
This request is targeted at migrating data center operations, active online data, and
other IT assets from two Department of Justice (DOJ) data centers and multiple
processing centers to two new DHS data centers while ensuring near continuous
operations of mission-critical IT systems through contingency infrastructure,
planning, and testing, to provide systems and data integrity that align with the DHS
goal of ensuring that two new DHS Data Centers support fully redundant IT systems.

= Border Enforcement Security Task Forces (BESTs).................810M (23 FTE)
This request will establish BESTs in three additional locations (Massena, NY; San
Francisco, CA and Honolulu, HI) to prevent smuggling and illegal entry of persons,
with a priority on terrorist groups, gang members, and criminal aliens.

= Intellectual Property Rights Enforcement.. ...35M (13 FTE)
This request will fund a total of 13 FTE for the ICE led Natlonal Intellectual Property
Rights Coordination Center (IPR Center), a collaborative effort bringing together key
US government agencies, to stop intellectual property rights (IPR) violations that
threaten our economic stability, restrict the competitiveness of US industry, and
endanger the public’s health and safety. Additionally, ICE will focus on disrupting
criminal organizations through the internet to facilitate IPR crime and provide support
for anti-counterfeiting efforts.

= Information Technology Improvements.........c.cccccvviuiinnnnnnnn $84.7M (36 FTE)
A total of $84.7M is requested for Automation Modernization.
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e Atlas IT Infrastructure (§9M): The FY 2011 request of $9.0 million will fund the
continuing four-year project to modernize network infrastructure at
approximately 750 ICE locations by upgrading legacy local area networks (LANS) to
provide increased performance, security, and reliability.

e Atlas Tactical Communications ($8M): This request will be used to acquire Project 25-
compliant tactical communications equipment to modernize tactical communications
systems in the Chicago Region (states of Illinois, Kentucky, Indiana, Missouri, Kansas,
and Wisconsin).

e Atlas Cyber Security Modernization ($8M): This request will be used to continue
implementation of recommended security solutions identified as a result of risk
assessments, and ICE’s Top 25 security concerns.

e ICE Law Enforcement Systems Modernization ($38.7M): This request funds a number
of case management (including the TECS Modernization initiative), information
sharing, and operational support service projects that will improve dissemination of
intelligence information across DHS and the Intelligence Community. The request
increases the sharing of information with Federal, state, local, tribal and international
law enforcement agencies.

e DRO Modernization ($9M): This request will be used to develop and deploy the final
release of the Detainee Location Tracking (DLT) System and Central Reservation
System (CRS) as part of the Bed Space, Tracking, and Transportation (BST&T)
Management Solution. Funding will also provide for the Transportation Management
System (TMS) module.

e Electronic Health Records (§7M): This request will be used to begin the design and
development of a system that enhances and supports the documentation and
coordination of medical services provided to ICE detainees while in custody.

¢ Financial System Modernization ($3M): This request will be used to continue ICE’s
efforts to ensure near-term viability of ICE’s current financial system and preparation
for migration of the current financial systems to the DHS enterprise solution.

e ICE Decision Support Systems ($2M): This request will be used for various activities
including the development of a new extraction, and transformation and loading process
for the integration of data from Law Enforcement Systems Modernization (LESM) data
sources to the Enterprise Data Warehouse (EDW).
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Description: At a Glance

The Aviation and Transportation Security Act Senior Leadership:

established the Transportation Security Acting Assistant Secretary, Gale Rossides
Administration (TSA) to protect the transportation .

system and ensure the freedom of movement for Established: 2001

people and commerce. The TSA is an agency of
over 56,000 personnel, with approximately $8.2

Major Divisions: Security Operations,
Transportation Sector Network Management,

billion in budget authority, substantial regulatory Law Enforcement/Federal Air Marshal Service,
and law enforcement authority and nationwide Security Technology, Information Technology,
presence. Intelligence and Analysis, Threat Assessment
and Credentialing, and Transportation Security

Responsibilities: Support

., . . Budget Request: $8,164,780,000
The nation’s transportation systems are inherently Gross Discretionary: $7.910,780,000
“open” environments. Aviation, rail, mass transit, Mandatory, Fees
highway, pipeline, and port systems are designed to | & Trust Fund: $254,000,000

move people and commerce quickly to their
destinations. Given this environment, effective
security strategies must be established, while maintaining quick and easy access for passengers
and cargo.

Employees (FTE): 56,221

The focus of TSA is to identify, prioritize, and mitigate risks, ultimately minimizing the impact
of potential incidents. Information sharing among agencies and stakeholders — including
intelligence information — is a cornerstone of the risk management model.

TSA recognizes the unique attributes of each transportation mode and is committed to ensuring
passenger and cargo security and preserving public confidence in the security of the U.S.
transportation system. TSA’s specific responsibilities include:

= Ensuring a thorough and efficient screening of all aviation
passengers, baggage, and air cargo on passenger planes;

* Promoting confidence by deploying Federal Air Marshals
internationally and domestically to detect, deter, and defeat
hostile acts targeting air carriers, airports, passengers, and
CTews;

» Managing security risks of the surface transportation systems
by establishing clear lines of communication and
collaborative working relationships with federal, local and . .

. . 1 . Transportation Security Officers
private stakeholders, providing support and programmatic Conduct Screening Operations for the
direction, conducting on-site inspections, and developing Presidential Inauguration
security programs;
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= Developing and implementing more efficient, reliable, integrated, and cost effective
terrorist-related screening programs.

= Screening over 625 million domestic and international aviation passengers, and utilizing
screening equipment in approximately 2,200 lanes; and

= Managing the security risk to the US surface transportation system while ensuring freedom
of movement of people and commerce. These systems accommodate approximately 751
million passengers traveling on buses each year; over 9 billion passenger trips on mass
transit per year; nearly 800,000 shipments of hazardous materials transported every day (95
percent by truck); over 140,000 miles of railroad track (of which 120,000 miles are
privately owned); 3.8 million miles of roads (46,717 miles of Interstate highway and
114,700 miles of National Highway System roads); 582,000 bridges over 20 feet of span;
54 tunnels over 19,685 feet in length; and nearly 2.2 million miles of pipeline.

Service to the Public:

TSA’s responsibilities, which span all modes of transportation, ensure the provision of proactive
security measures and a quick and efficient response to any threat, including terrorist incidents
and natural disasters.

TSA is committed to the highest level of transportation security for
the United States. Public confidence in the safety and security of the
nation’s transportation systems ensures the continued success and
growth of the transportation industry. The nation’s economy
depends upon implementation of effective, yet efficient
transportation security measures. The U.S. and its citizens remain
targets for terrorists and other criminals. Protecting our
transportation systems is a national security priority and TSA’s goals
reflect this responsibility. Federal, state, and local governments and
private industry continue to work together to achieve our common
goal: safe and secure transportation worldwide.

TSA Screens World War II Veterans
as part of the Honor Flight Program

TSA also engages the public to enhance security awareness in the
transportation system and increase mission performance. The public
adds its own significant layer of security by its vigilance in looking for
and reporting suspicious behavior. The likelihood that a passenger
will take action if an event occurs in a transportation system has
increased significantly.

FY 2009 Accomplishments:

= Achieved 50 percent screening of all cargo on passenger aircraft
and 100 percent screening of cargo on all narrow body passenger
aircraft departing from the U.S. by February 2009.

= Increased the number of Visible Intermodal Prevention and National Explosives Detection Canine
Response (VIPR) team deployments from 4 - 5 per week in Teams Provide Additional Layer of
A A Securitv in the Transnortation Sector.
2007 to approximately 40 - 50 per week in 2009. Of the VIPR
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operations completed, approximately 55 percent were dedicated to the surface domain,
including highways, freight rail, pipelines, passenger rail/mass transit, and maritime; the
remaining 45 percent were focused in the aviation domain, including air cargo, commercial
aviation, and general aviation.

» Conducted Corporate Security Reviews (CSRs) with three freight rail transportation
companies that are the control entities of 90 short line railroads; completed vulnerability
assessments on 14 high threat rail corridors; completed 93 CSRs for companies operating
one or more essential pipelines; and executed 15 cooperative agreements for a total of 96
non-proprietary, TSA-certified Explosives Detection Teams for mass transit.

* Completed over 11,000 airport inspections, 35,000 aircraft operator inspections, and 5,600
foreign air carrier inspections to ensure compliance with current requirements;
conducted follow up inspections to address previously identified compliance issues; and
completed over 2,200 flight school inspections.

= Delivered 74 Reduced-Size Explosives Detection System (RS-EDS) and 80 Medium-Speed
Explosives Detection System (MS-EDS) to support both stand-alone and in-line checked
baggage inspection systems, and executed facility modifications at 23 airports.

* Provided preventive and corrective maintenance to over 13,500 pieces of security
equipment, and safely and efficiently disposed of over 2,500 pieces of obsolete or
unserviceable transportation security screening equipment.

* Issued a Notice of Proposed Rule Making (NPRM) on November 17, 2009 for aircraft
repair station security that clarifies the agency’s inspection authority and imposes security
requirements for both domestic and foreign repair stations, notably pertaining to control
access for aircraft and aircraft components, inspections, verification of employee
background information, designation of a security coordinator, and establishment of a
contingency plan.

* Completed the migration of TSA’s main data center to the DHS consolidated solution, and
achieved a rating of 100 percent on the OMB Federal Information Security Management
Act scorecard.

* Conducted 2,800 covert tests at airports, including core-enhanced tests, focused tests, field
tests of new advanced technology equipment, other transportation mode tests, and
extensive cargo security testing. Conducted risk assessments of TSA operations and
executed 10 internal reviews to address potential weaknesses, as well as eight audits of
airline security fees remitted to TSA.

* Reduced the number of Transportation Security Officer injuries and illnesses by over 70
percent. The Total Case Rate was reduced from a rate of 29.06 total cases per 100
employees in FY 2005 to 7.55 in FY 2009, a decrease of 74.2 percent. The Lost Time Case
Rate decreased from 12.89 cases per 100 employees in FY 2005 to 3.53 cases in FY 2009,
a decrease of 72.6 percent

* Processed approximately 400,000 vetting actions per week, perpetually vetting over 7
million people per day. A vetting action can include a simple automated check and/or a
more involved adjudication process.
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* Began program implementation of Secure Flight with the first domestic aircraft operator on
January 27, 2009; 24 airlines (including one international airline) have cutover to Secure
Flight as of January 12, 2010.

* Enrolled over 1.4 million workers in the Transportation Worker Identification Credential
(TWIC) program as of December 9, 2009. The TWIC program vets workers requiring
unescorted access to secure areas of U.S. ports.

* Awarded over 57 percent of the $1B provided in the American Recovery and Reinvestment
Act of 2009 on contracts for passenger and checked baggage explosives detection systems.
Through the Passenger Screening Program and Electronic Baggage Screening Program,
these systems will support aviation security requirements while supporting American jobs.

BUDGET REQUEST
Dollars in Thousands
FY 2009 FY 2010 FY 2011 FY 2011 +/-

Revised Enacted' | Revised Enacted Pres. Budget’ FY 2010

FTE $000 FTE $000 FTE $000 FTE $000
gggﬁﬁi’; 49,666 | $4,738,663 | 49,282 | $5,214,040 | 53,608 | $5.559.894 | 4,326 | $345,854
Surface
Transportation 353 63,431 593 110,516 787 137,558 194 27,042
Security
Transportation
Threat
Assessment 195 162,718 246 215,619 262 210,944 16 (4,675)
and
Credentialing
Transportation
Security 1,383 | 952,485 | 1,501| 1,001,780 | 1,558 | 1,052,369 57 50,589
Support
Federal Air 821481 S| ose0.111 | 950,015 2| 89.904
Marshals
Gross 51,597 | $6,738,778 | 51,622 | $7,402,066 | 56,215 | $7,910,780 | 4,593 | $508,714
Discretionary
Mandatory/ 6| 254,000 6| 254,000 6 254,000 - -
Fees
Supplemental® 15 | $1,000,000 - - - - - -
Total Budget | 5 618 | $7,992,778 | 51,628 | $7,656,066 | 56,221 | $8,164,780 | 4,593 | $508,714
Authority
Prior year
Rescissions . -[31,000] ) -[4,000] . ) ) )

" The FY 2009 Revised Enacted amounts include: a) revised fee estimates; b) distribution of the $20 million
enacted funding for the 9/11 Act Implementation between Aviation Security ($3.7 million), Surface
Transportation Security ($13.8 million), and Transportation Security Support ($2.5 million); and ¢) transfer of
$2.25 million from Aviation to Support and reprogram of $2 million from FAMS lapsed funds.

2" A small portion of $1 billion provided in the FY 2009 American Recovery and Reinvestment Act (ARRA) funds
30 temporary positions in FY 2009 and FY 2010 to implement ARRA funding. The FY 2011 request includes
funding to make these positions permanent.
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The Transportation Security Administration’s budget request of $8.2B reflects a total gross
discretionary increase of $508.7M and 4,593 FTE for transportation security initiatives above the
FY 2010 Enacted. This includes a reduction of $513.9M from one-time increases for explosives
detection systems and pilot projects, and an increase of $901.6 million for transportation security
initiatives. Of the total amount, $43.3M supports annualization of the additional 109 Bomb
Appraisal Officers, 15 Visible Intermodal Prevention and Response teams, 50 Air Cargo
Inspectors, and 100 Surface Transportation Inspectors provided in the FY 2010 budget. The
remaining funds support base adjustments to maintain current operating levels.

A significant portion of the new initiatives are in aviation security to increase passenger and
international security. These include funding to support additional passenger and baggage
screening technology, Transportation Security Officers, explosives detection canine teams,
Behavior Detection Officers, and Federal Air Marshals. The 2011 Budget Request also includes
increased funding to support increased international aviation security efforts and additional Field
Intelligence Officers.

FY 2011 Highlights:

= Passenger Aviation SeCUrity.....cccvviiniiiiinriiiinnriiiineiciennrconnns $769M (4,155 FTE)
TSA requests $769M and 4,155 FTE increase in Passenger Aviation Security. Major
initiatives include the following efforts:

e Advanced Imaging Technology (AIT) - 82/4.7M
and 10 positions (5 FTE) to purchase and install
500 AITs at airport checkpoints. The FY 2011
request, combined with units TSA plans to install in
2010 will mean that 1,000 AIT scanners will
provide AIT coverage at 75 percent of lanes at
Category X airports and 60 percent of the total lanes
at Category X through II.

e Transportation Security Officers (TSO) -
8218.9M and 5,355 positions (3,550 FTE) for Screening of an Airport Passenger by
additional TSOs and managers to operate the Advanced Imaging Technology
AlTs at the checkpoint. The increase in TSOs
supports the accelerated deployment of AIT.

e TSO Mission Support — $95.7M and 255 positions (128 FTE) to fund the support and
airport management costs associated with the 5,355 new TSOs and screener managers.
This request includes funding for training, uniform purchases, checkpoint consumables,
Federal Security Director staff, rent, recruitment, benefits, and increases in information
technology costs.

e Portable Explosive Trace Detection (ETD) - $60M to purchase approximately 800
portable ETD machines ($39M) and associated checkpoint consumables ($21M).

e  Whisper Communications - $6M to purchase radios for TSOs to use at the checkpoint
with new AIT equipment.
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Canine Teams - $7/M and 523 positions (262 FTE) to fund an additional 275
proprietary explosives detection canine teams, 112 teams at 28 Category X airports and

163 teams at 56 Category I airports.

Behavior Detection Officers (BDOs) — $20.2M and 350 BDOs (210 FTE) to further
enhance TSA’s Screening Passengers by Observation Techniques program. The FY
2011 request includes an additional 350 BDOs, for a total of 3,350, to enhance
coverage at lanes and shifts at high risk Category X and I airports, and expands
coverage to smaller airports.

= International Aviation Security .......cccvveviiuiiiieiiiniiiiiiinieinecnnnnens $125M (37 FTE)

TSA requests $125M and 37 FTE for International Aviation Security to fund the
following efforts:

Federal Air Marshal Service (FAMS) - $85M to increase FAMS coverage on
international flights initiated in response to the threat posed by the attempted bombing
on Northwest Flight 253. The requested funding will enable the FAMS to continue
the present mission tempo in international flight coverage in FY 2011, while
maintaining domestic flight coverage levels.

Strengthen International Programs - $40M and 74 positions (37 FTE) to manage
international programs at 15 of our 19 existing offices around the globe. The 74 new
positions, which include 34 Transportation Security Specialists, 10 International
Industry Representatives, and a 10-person Rapid Response Team, will be strategically
placed in high risk areas such as the Middle East and Africa.

= Enhanced Information Sharing ........cccevviiiiiiiniiiiiiiiniiiiciieceinrennnes $7M (16 FTE)

TSA requests $7M and 31 Field Intelligence Officers (16 FTE) to increase staffing at
Category X, I, and II airports and provide technical enhancements in
communications. With the increase in funding, TSA can cover 100 percent of
Category X airports and approximately 73 percent of Category I airports with Field
Intelligence Officers.
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U.S. COAST GUARD

Description:

For over two centuries the U.S. Coast Guard has
safeguarded the nation’s maritime interests at home
and around the globe. The Coast Guard saves those
in peril and protects the nation’s maritime
transportation system, resources, and environment.

Responsibilities:

The Coast Guard is a unique agency in the U.S.
Government and maritime leader in the world. As
one of the five Armed Services of the United States,
the Coast Guard is the only military organization
within the Department of Homeland Security
(DHS). Moreover, unlike its sister services in the
Department of Defense (DoD), the Coast Guard is
also a law enforcement and regulatory agency with
broad domestic authorities. The Coast Guard
provides value to the public on a daily basis by
executing its 11 statutory missions through an
adaptive and efficient operating model to meet the
nation’s many maritime safety, security, and
stewardship needs.

Service to the Public:

The Coast Guard’s military, multi-mission, maritime
assets provide agile and adaptable operational
capabilities that are well suited to serve the nation’s
interests. The national benefit of this multi-mission
character is exemplified at the field level by an
individual asset’s ability to seamlessly and at times
simultaneously carry out distinct yet complimentary
functions in the maritime domain — law enforcement,
national defense, facilitating maritime commerce,
maritime safety, environmental protection, and

humanitarian response. In short, whether in our nation’s

At a Glance

Senior Leadership:

Admiral Thad W. Allen, Commandant
Vice Admiral David Pekoske, Vice
Commandant

Established: 1790 (as the Revenue Cutter
Service; named USCG in 1915)

Mission-Programs:

Search and Rescue; Marine Safety;,

Aids to Navigation; Ice Operations,

Marine Environmental Protection;

Living Marine Resources; Drug Interdiction;
Migrant Interdiction; Other Law Enforcement,
Ports, Water, and Coastal Security, and
Defense Readiness

Budget Request: $10,078,317,618
Gross Discretionary: 88 466,537,618
Mandatory, Fees

& Trust Funds: $1,611,780,000
Civilian Employees: 7,773
Military Service Members. 42,171
Additional Personnel:

Military Selected Reserve: 8,100
Auxiliary: 30,047

USCGC WAESCHE (WMSL 751), the
second National Security Cutter, will

intercoastal waterways, ports, coastal areas, or maritime commence operations in FY 2011.
approaches, the Coast Guard is Here to Protect, Ready to

Rescue.

The unique composition of the Service positions the Coast Guard to meet a broad range of
national interests and to do so in a highly cost-effective manner. The Coast Guard secures the
nation’s vast maritime border while ensuring the safe and efficient transportation of people and
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goods. It responds to disasters to quickly restore order and enable a resilient U.S. Maritime

Transportation System. It protects the marine environment and
guards natural resources. It defends the nation at home and abroad
alongside the other Armed Services. And it saves the lives of those
in distress, both at sea and ashore.

FY 2009 Accomplishments:

In FY 2009, the U.S. Coast Guard:

Delivered Unprecedented Service to the American Public

Responded to 23,555 Search and Rescue incidents and
saved 4,747 lives and nearly $95M in property.

Removed 352,862 Ibs of cocaine, 71,234 Ibs of marijuana,

. . A Defender Class boat patrol:
seized 58 vessels, and detained 322 suspected smugglers. efender Class boat patrols

the waters of New York Harbor.

Interdicted nearly 3,700 undocumented migrants attempting to illegally enter the
United States.

Screened over 248,000 commercial vessels and 62 million crew and passengers for
terrorist and criminal associations prior to arrival in U.S. ports, identifying nearly 400
individuals with terrorism associations.

Facilitated the safe and efficient movement of vessels on the Nation’s 25,000 miles of
waterways, 12,000 miles of inland waterways, and 95,000 miles of coastline
comprising the U.S. Marine Transportation System.

Conducted over 14,000 inspections on U.S. flagged vessels.

Performed over 17,300 inspections at port facilities to ensure compliance with safety,
security, and environmental protection regulations.

Completed 6,900 dockside safety exams on commercial fishing vessels.
Conducted nearly 4,500 marine casualty investigations.
Investigated and responded to approximately 3,600 pollution incidents.

In cooperation with state efforts, the Coast Guard conducted over 43,000 recreational
vessel boardings. Additionally, the Coast Guard Auxiliary and the U.S. Power
Squadrons completed over 130,000 vessel safety checks.

Conducted over 5,400 fishery boardings.

Issued over 14,000 public notifications of bridge activities impacting navigation
safety.

Enhanced Maritime Security and Protected Against the Threat of Terrorism

Continued the deployment of six patrol boats, two Law Enforcement Detachments
(LEDETS), and their supporting and command elements in the Arabian Gulf to bolster
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the Combatant Commander’s ability to secure sea-lanes, prosecute terrorism at sea,
train Iraqi naval forces, and protect Iraq’s vital offshore oil infrastructure.

=  Conducted:

e 49,276 armed waterborne patrols projecting presence near maritime critical
infrastructure or key resources;

e 18,690 security boardings of small vessels in and around U.S. ports, waterways,
and coastal regions;

e 4,000 escorts of high-capacity passenger vessels, such as ferries and cruise ships;

e 1,855 security boardings of High Interest Vessels (designated as posing a greater-
than-normal risk to the U.S.);

e 1,429 escorts of high-value U.S. naval vessels transiting U.S. waterways; and,

e 660 escorts of vessels carrying Certain Dangerous Cargoes (CDCs).

=  Supported DoD and Coast Guard strategic goals during a six month, out of hemisphere
deployment of CGC BOUTWELL, and conducted familiarization engagements and
professional exchanges with foreign coast guards and navies around the world.

= Enhanced the African Maritime Law Enforcement Partnership (AMLEP) with the
nations of Sierra Leone, Morocco, Cape Verde, and Senegal during CGC LEGARE’s
deployment to USAFRICOM’s theater of operations.

= Provided security for 239 military outload evolutions in support of Operations Iraqi
Freedom and Enduring Freedom.

= Countered piracy off the coast of Somalia through the implementation of a Maritime
Security (MARSEC) Directive and seven Port Security Advisories, and partnered with
industry to assist the fleet with compliance.

= Began enforcement of Transportation Worker Identification Credential (TWIC)
regulations nationwide on April 15™ and have
since inspected over 48,000 TWICs in port
facilities throughout the United States.

= Protected Navy ballistic missile submarines in
American Waterways.

= Deployed personnel to Iraq to aid the Port of Umm
Qasr to reach International Ship and Port Facility
Security Code compliance and further Iraq’s

efforts to establish comprehensive maritime A Transportable Port Security Boat
. conducts vessel on vessel tactics with
security. the U.S. Navy Maritime Expeditionary

Security Squadron Five in Kuwait.
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Deployed to the Middle East with U.S. Navy Maritime Security Squadrons to support
Operation Iraqi Freedom point defense and harbor security operations in Kuwait.

Secured Our Borders

Improved Resilience of the Maritime Transportation
System (MTS)

Contributed to the disruption of 123 illicit drug movements; 42 events involved the
Coast Guard’s Airborne Use of Force (AUF) capability deployed aboard Coast Guard
cutters and U.S. Naval warships. Coast Guard AUF equipped aircraft and precision
marksmen deployed on U.S. Naval warships assisted in confiscating 24% of the total
cocaine removed in FY 2009.

Conducted 62 international port security
revisits/reassessments in FY 2009. Ensured foreign
nation compliance with port and ship facility
protocols to increase the security of commerce
bound for the United States.

Deployed Coast Guard LEDETSs aboard U.S. Navy
(USN) and partner nation warships; removed over

1 87:_737 Ibs of cocaine, 4,035 Ibs of marijgana, A polar bear cub observed by researchers on
detained 128 suspected smugglers, and seized 16 the pack ice of the Northern Arctic region.
vessels. LEDETSs aboard USN and partner Coast Guard Cutter POLAR SEA supported the

. . scientists.
nation warships accounted for over 50% of total

FY 2009 cocaine removals.

Supported the U.S. Extended Continental Shelf Task Force by conducting seafloor
mapping and data collection missions to help define the limits of the outer continental
shelf.

Detected 112 illegal incursions by foreign fishing vessels into the U.S. Exclusive
Economic Zone (EEZ).

Participated in two Arctic West Patrols
supporting various science missions, including
studies on polar bears and methane gas, and
enforcing treaties protecting U.S. fisheries.

Conducted icebreaking operations to prevent ice-
related flooding in Fairport, Ohio and Grand
Haven, Michigan, responded to winter flooding
in Fargo, North Dakota, and assisted in rescuing
over 100 people stranded on an ice floe in the
Great Lakes.

Updated the Nation’s 43 Area Maritime Security ;‘efl]c‘zptc;”r"lfw Gg;‘s”{’l erfu gi 5;:1 f'lf; i”l"’l o

Plans. Revisions incorporated lessons learned from e Red River flood waters in Fargo, ND.
recent hurricanes to enhance MTS recovery.
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= Facilitated nearly 1.3 million commercial vessel transits in 12 of the Nation’s most
congested ports.

= Conducted over 25,400 container inspections, identifying more than 5,200 deficiencies
that led to 780 cargo or container shipments being placed on hold until dangerous
conditions were corrected.

= Achieved a 98% Aids to Navigation availability rate ensuring the resilience and safety
of the nation’s MTS.

= Established five National Centers of Expertise to improve marine safety performance
and industry dialogue regarding vintage vessels, towing vessels, liquefied gas vessels,
outer continental shelf, and casualty investigations.

= Charted and marked 65 nautical miles of the Alaska’s Kuskokwim River, a previously
uncharted river used for supplying 56 remote Alaskan Villages.

= Conducted nearly 11,000 Port State Control examinations, including examinations of
ballast water to prevent the spread of aquatic nuisance species and testing oily water
separators to prevent oil from being discharged into the ocean.

= Tracked over 1,200 icebergs that drifted into the transatlantic shipping lanes. For 96
years these efforts have helped prevent ship collisions with icebergs.

= Delivered maritime training and capacity-building assistance to more than 60 nations.

= Partnered with the Canadian Coast Guard and marine industry to conduct three major
domestic icebreaking operations, assisting over 479 vessel transits and facilitating the
shipment of over $600 million of raw materials.

= Performed icebreaking operations to facilitate the shipment of vital heating oil and
prevent flooding by breaking ice in Maine’s Kennebec and Penobscot Rivers and New
York’s Hudson River.

= Performed over 1