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ICE Fugitive Operations Program 

U.S. Immigration and Customs Enforcement ( ICE) established Ihe first Fugitive Operations Teams 
in 2003 to dramatically npand thc agency's efforts to locate. arrest. and removc fugitives from the 
United States. An ICE fugitive is dc flllcd as an alien who has failed to depart the Uni ted States 
bascd upon a final order of removal. deportation. or exclusion; or who has failed to report to a 
Detcmion and Rcmoval Officer after receiving notice to do so. 

ICE's Fugitive Operations Teams give top priority to cases involving alicns who pose a threat to 
national security and community safety. including mcmbers of transnational street gangs. child scx 
offenders. and aliens with prior convictions for violcnt crimcs. Thc Fugitivc Operations Team 
oflicers and agems utili ze inleHigcnee·based information and leads 10 locale and arrest aliens who 
have been ordcred 10 leave Ihe counlry by an immigration judge. bUI have failed to comply. 

The National Fugi tive O[X'rations Program is responsible for reducing Ihe fugitive alien population 
in the United States. ICE' s datawscs show the targctl-d cnforcement strategy is paying off. Earlier 
this year, the nation's fugitive alicn population declined for the first time, As ofOctobcr I. 2007, 
ICE's fugitive case wcklog consisted of less Ihan 595.000 fugitive aliens which is approximately 
38.000 fcwer fugitil 'cS Ihan Ihc population recorded on October L 2006. 
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Much of the credit for those results can be allributed to the rapid expansion ofthc program. When 
the initiative was launched in 2003, there were eight fugitive operations teams nationwide. Today, 
ICE has 75 teams deploycd across thc country, inclUding 12 in Cali fornia. Of those teams, 23 were 
added in the last fiscal year. 

The deployment of the new teams has resulted in a d ramatic increase in overall arrests. As the 
accompanying chan shows. the number of arrests mude by ICE Fugitive Operations Team ollieers 
and agents has nearly doubled in the past yea r, e.xcccding 30,000 for the firsttimc. 
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Last year, to funher increase the efficiency of the Fugitive Operations Te3m5, ICE esmblished the 
Fugitive Operations Support Center (FOSC) in Burlington, VernlOnl. The center aids with gathering 
and analyzing file inlormation and electronic dam 011 fugitive cases across the country. Since its 
inception, the center has disseminated more than 150,000 case leads to Fugitive Operations Teams in 
the field. This elTon has also aided in reducing the reponed number ofexisting fugitives by 
reconciling records to eliminate those who ha,'e left the country voluntarily, successfully adjusted 
their status, or were discovered to be ineareerated and therefore no longer fugitives. This aeeoums 
lor the di lTerence between the estimated decrease in fugitives and thc number of reported fugitive 
arrests. 

IC E's NatiOlml Fugiti,'c Operat ions Program is just one facet of the Dcpartment of Homeland 
Security's ovcrarehing strategy to secure America's borders and rl-duee illegal migration. Gil'cn Ihe 
success ofthc fugitive operations dlon. IC E is proposing 10 add si.~ more Fugitivc Operations 
Teams in fiscal yea r 2008. 
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